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Presenter Notes
Presentation Notes
I am excited to talk with you about the incredible impact of Hope Florida and Resiliency Florida, specifically, Resiliency Coaches. We very much appreciate you taking the time to be part of this session.
To begin with Hope Florida the Florida Department of Education is one of the newest state agencies to have dedicated Hope Navigators. 
The first agency to lead the Hope Florida effort was the Department of Children and Families several years ago.  
Since then, other state agencies have joined this initiative, including the Departments of Veterans Affairs, Elder Affairs, and Juvenile Justice, and the Agency for Persons with Disabilities.  
Essential to Hope Florida are partnerships with faith-based organizations, non-profits, and other local resources.
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What is Hope Florida?
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Hope Florida is a connection point for collaboration between the public and private sector, faith-based communities and non-profits.

Hope Navigators help to create a pathway for Floridians to achieve prosperity and economic self-sufficiency. And now, let’s watch a video to learn more about the incredible mission of Hope Florida. 

https://vimeo.com/920447721 

AFTER VIDEO:
This video certainly illustrates how the support of Hope Florida, including dedicated Hope Navigators, can make a difference in the lives of Floridians. 

Now, let’s learn a little more about the role of the Hope Navigators, who are staff members at various state agencies including FDOE and available to help Floridians through Hope Florida.
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What is the Role of the Hope Navigator?
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What are some of the needs of parents,
students and staff
in your school or district?
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What Makes Hope Florida Different?

What makes Hope Florida : )
] ) . Community Partnership
different is the approach in

supporting participants
using the following:

« Community Partnerships
 Warm Handoffs
* Participant Follow-Ups
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What makes Hope Florida also different is the approach to supporting participants. 

This is accomplished through community partnerships, warm handoffs, and participant follow-ups.

Participants come to Hope Florida with different barriers in their lives. To address these barriers, the partnerships that Hope Florida builds are extremely important. 

The Hope Navigators’ relationships with these partners play a tremendous role in the success of Hope Florida. 

The warm handoff is one of the foundational elements of Hope Florida. The Hope Navigator contacts a community organization or agency directly to ensure the needed resources are available. 

This ensures the participant is not left on his or her own to navigate what can be challenging or complex systems. can confirm that resources are available for participants. 

Direct feedback from the participant allows the Hope Navigator to offer continuing support. 

By connecting with the participant regularly and staying engaged, the Hope Navigator builds a trusting relationship that will assist in moving him or her toward their goals.
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What are some of the community
partnerships in your community that may
be interested in helping through Hope
Florida?
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How to Get Help

STEP 1: Call the Hope Line for assistance.
833-GET-HOPE

fldoe.org

STEP 2: Hope Navigator provides one-on-one support to identify
immediate and long-term needs.

STEP 3: Hope Navigator utilizes an extensive rolodex of community
partners — including state government, non-profits, faith groups
and the private sector — to meet immediate needs.

STEP 4: Hope Navigator inputs any participant needs into CarePortal,
alerting all participating organizations of the help needed.

STEP 5: Hope Navigator completes follow-ups to ensure
participants achieve their short and long-term goals

www.FLDOE.orq
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How does a Floridian get help from Hope Florida?  
The first step is to call the Hope Line at 833-GET-HOPE. 
 Step 2 is that a Hope Navigator provides individualized support to identify immediate and longer-term needs. 
In Step 3, the Hope Navigator works with the individual, perhaps a parent in our schools or a staff member, to get support from an extensive rolodex of community partners, including state government, faith-based organizations, non-profits and the private sector to help address immediate needs. 
In Step 4, the Hope Navigator inputs any needs in CarePortal, which alerts participating organizations of any help that is needed.
For Step 5, the Hope Navigator continues to follow up to ensure participants achieve their short- and long-term goals.
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Jessica was residing in hotels \.\
\

along with her 2-year-old son.
After exhausting all available
funds, she had to leave the
hotel and transitioned to |i\ring
in her car.

Y

REFERRAL TO HOPE
FLORIDA MADE

TEMPORARY

H O US' N G e

The Hope Mavigator
reached out to different
shelters. Jessica was
accepted into a program
for temporary housing
with the condition that she
obtain ernp|oyment within

QUdays

EMPLOYMENT

With housing temporari|y
stabilzed, the next focus
was employment. Jessica
was E||reeu:|'3‘.I working with
CareerSource Hlorida.

In addition, her Hope
Na\rigabor 5entjob leads to
her, including vacancies
within the Department.
A few weeks later, she
secured employment.

CareerSource,

"FLORIDA

With a new job, Jessicas
last barrier was childcars
for her son, which was
soon resolved due to

HOPEFLORIDA
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having stable employment.

o

PERMANENT
HOUSING

Recentha, Jessica was able to
meve into a studie apartment
on her own. Even with the
marty challenges presented,
Jessica sta}led committed to
achieving her goa|s l:ry
successfully gradusting

from Hope Flarida.
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On the screen is an example of the impact a Hope Navigator can make. Jessica, a participant in Hope Florida, progressed on a pathway to self–sufficiency. 

With the support of her Hope Navigator connecting her to various resources, Jessica was able to move from homelessness to temporary housing to permanent housing.  

During this time, Jessica also obtained employment for herself and childcare for her son.  

Jessica is one of many Floridians that have benefited from access to Hope Florida and the support of a Hope Navigator.
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Hope Florida Model Districts
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Bay
Hendry
Lake
Orange
Suwannee
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We currently have five districts that have Hope Florida school liaisons at each of their schools. Additionally, every one of the 28 colleges has an identified liaison, as well as every sheriff’s office in our state and Career Source Florida. 

We are grateful to these districts for being part of this important work of sharing Hope Florida with families and staff.

Now, let’s hear from model district representatives who may be here today on how their respective districts plan to share information within their school communities.
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Role of the Hope Florida

School Liaison
e Serve as the dedicated point of contact on Hope
Florida resources for students, parents and staff.

* Proactively provide information on how adults
can contact the Hope Line to receive supports.

 Connect community providers, non-profit
organizations and faith-based organizations with
the Hope Line if they would like to help.

www.FLDOE.orq
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The Hope Florida school liaison will play a vital role in connecting students, parents, and staff with essential resources, and knowing about Hope Florida enhances their already existing work. 

This role includes: 
Serving as the dedicated point of contact on Hope Florida resources for students and staff.
Proactively providing information on how adults (parents and staff) can contact the Hope line to receive supports.
Connecting community providers, non-profit organizations and faith-based organizations with the Hope Line if they would like to help.  

We look forward to working with you in your role as liaison to increase awareness of Hope Florida resources at each school.
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Based on the description of the Hope
Florida School Liaison, which staff in your
schools would be ideal in this role?
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Success in Hope

HOPEFLORIDA
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AFTER VIDEO:

We appreciate you joining us for this orientation session and look forward to sharing more information soon. 
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Connect Families and Staff
with a Hope Navigator

Hope Line:
833-GET-HOPE (438-4673)

Hope Navigators in the Bureau of Exceptional
Education and Student Services (BEESS) :
850-245-0475 or BEESSSupport@fldoe.org

See our website at FDOE Hope Florida

HOPE

13
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On the screen is the contact information for the Hope Line, 833-GET-HOPE.  And also, how to contact the FDOE Hope Florida office.

And now, one more video to illustrate the impact of Hope Florida. 
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How can your school or district share Hope
Florida information with parents and staff?
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And now for some updates on Resiliency Florida. 
To encourage Resiliency Education, the Florida Department of Education offers Resiliency Coach Training for parents, grandparents, volunteers and mentors to help support students in Florida schools. Resiliency Coaches are trusted adults who are trained to mentor kids as they build resiliency to face day-to-day challenges. 
The Resiliency Coach training program is flexible, accessible, and designed for community members invested in student success.



http://www.fldoe.org/

FLORIDA DEPARTMENT OF

fldoe.org

Volunteerism in Florida

According to a study commissioned by Volunteer Florida:

* nearly 60% of respondents volunteer for a non-profit organization or
association by providing unpaid help to groups or organizations such
as schools or youth organizations,

* approximately 27% of respondents learned of volunteer
opportunities from organizations such as schools and faith-based
groups, and

* nearly 70% of respondents volunteer because it enriches their lives
and allows them to contribute to the community.

Source: The Nature of Volunteerism in Florida, 2021-2022 Survey ¢
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 Volunteerism serves as a solution to critical, community-wide needs in Florida. 

Reasons for volunteering:
to help a cause they personally believe in (59%)
to help those in need and pay it forward (54%) 
to use their skills and experiences in a hands‐on way (50.%)

Likeliness to Continue Volunteering/Volunteer Again
Nearly 82% are very likely to continue volunteering, or to volunteer again, for the activity or organization with which they currently volunteer
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Florida is leading a first-in-the-nation approach that empowers students to persevere and overcome life’s inevitable
challenges. The Florida Department of Education developed state education standards and resources to equip students
with skills that build resiliency.

. The Resiliency Characteristics

Below are the 11 resiliency characteristics to help your child overcome any challenge.

Empathy Responsibility Gratitude

Underst_unding others’ thoughts, feelings owning my actions, using good Being thankful and sharing appreciation
and actions. judgement and practicing self-control. with others.

Critical Thinking and Responsible Self-Awareness and
Problem Solving Decision-Making Self-Management
Gathering information to think through Thinking about all options and Understanding and governing our

and determine the best solution. outcomes to make the best choice. thoughts, actions and impact on others.
Citizenship Mentorship Honesty

Helping my neighbor, community and Giving or asking for support, guidance, Telling the truth

o training or expertise. E i

Grit Perseverance

Working consistently oward my Continue to try even when things are

long-term goals. hard.
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Resiliency characteristics, such as grit, perseverance and problem solving can be applied in a variety of situations, whether a student is improving a course grade, participating on a team or recovering from a natural disaster. 

We have over 40 parent resources available on the buildresiliency.org website.  

On the site you will also find many other resources, such as definitions, videos, downloadable resources such as posters, and more! 

For more information, please visit https://www.buildresiliency.org/

We will briefly share with you, the department’s new opportunity, the Resiliency Coach volunteer training.  Florida is once again innovating our supports to assist students in building resiliency. 
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WHAT IS A
RESILIENCY
COACH?

Resiliency Coaches will serve as
one of the first layers of support.
Resiliency Coaches are trusted
volunteers who are trained to
support children as they build
resiliency to face day-to-day
challenges.

Parents, grandparents, school volunteers
and mentors, with a current background
screening, are eligible to become a
Resiliency Coach.
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Resiliency Coaches are trusted adults who support students in building resilience to handle everyday challenges.

The Resiliency Coach Training program provides a structured way for parents, grandparents, school volunteers, and mentors to positively impact students' well-being.
This programs is an opportunity to support students, develop mentoring skills, and make a difference in schools.

Individuals interested in becoming a Resiliency Coach can sign up for the online training at buildresiliency.org. 
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STEPS TO BECOME A
RESILIENCY COACH
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Becoming a Resiliency Coach requires: 
A current background screening to ensure student safety.
A 1-hr online training coursework and 4-hour volunteer practicum, which allows participants to apply their training in a school setting.
Participants will complete a brief survey. 
After these program requirements are completed, participants are eligible for a $150 stipend, which will be processed and distributed by University of South Florida (USF), on behalf of the Department of Education.
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Resiliency Coach Training Program — Impact Snapshot
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L All Florida counties have an established Resiliency Coach point of contact

28 Nearly 1,600 individuals expressed interest in becoming Resiliency Coaches

E1 275 online courses completed | 128 in progress

12 3,718 schools received Resiliency branding materials

2 District Volunteer Coordinators have received lists of interested individuals

- Support and outreach by:
e Civics Captains and Coaches
* School Improvement Regional Teams

e Bureau of Family and Community Outreach

20
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Numerical data will be updated with current analytics during the week of the event. 
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What can your district do to increase the
number of volunteers who complete Resiliency
Coach training?
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Contact Information

Peggy Aune, Vice Chancellor for Strategic Improvement
Peggy.Aune@fldoe.org

Andria Cole, Bureau Chief
Bureau of Family and Community Outreach
Andria.Cole@fldoe.org

For more information visit:
https://www.fldoe.org/schools/k-12-public-schools/hope-florida/

https://www.buildresiliency.org/

or email: ResiliencyCoachTraining@fldoe.org

22
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Please don’t hesitate to contact us. Thank you for your time and support. 
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