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Presenter Notes
Presentation Notes
Introduce self, provide background information and contact information for any follow-up questions.


mailto:Josey.McDaniel1@fldoe.org
mailto:Josey.McDaniel1@fldoe.org


Setting the Stage 

Presenter Notes
Presentation Notes
*New slide*



  
  

   
        

“Every Florida teacher and 
leader is prepared, 

developed, supported and 
supervised by educators 

who make teaching 
better.” 

Presenter Notes
Presentation Notes
Why do we share about the best teacher we’ve ever had and how does that connect to our work?

We have a vision that “Every Florida teacher and leader is prepared, developed, supported and supervised by educators who make teaching better.








   
     

  
  

“Every day, in every school, 
every student has a teacher 
as good as the best teacher 

any of us ever had.” 

Presenter Notes
Presentation Notes

Said differently, it sounds like this, “Every day, in every school, every student has a teacher as good as the best teacher any of us ever had.”









GREAT TEACHING MATTERS 

Presenter Notes
Presentation Notes
*New slide*

Florida has introduced several new pathways to make entering the teaching profession more accessible, particularly for those with varied professional backgrounds.
Programs we’ll dive into more in depth, like the Temporary Military Veterans Certificate and Teacher Apprenticeship Program, both offer unique, alternative routes, especially for individuals without a traditional teaching background. 
These pathways allow passionate individuals to transition into teaching, enriching our classrooms with varied experiences and perspectives. 
Such initiatives are not just about quantity—they’re designed to uphold quality standards that ensure all teachers are effective in supporting student learning.



www.FLDOE.org
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Teachers are the #1 
factor at school that has 
the greatest impact on 
student learning and 

academic success! 

Presenter Notes
Presentation Notes
*New slide*

Teaching quality is the single most significant in-school factor impacting student success. You will hear this throughout the presentation.
When we have high-quality teachers, students excel academically, which opens up broader opportunities for their future. 
This is why we're focusing on both attracting and retaining talented educators who are well-prepared and feel supported in their roles. 
The investment in high-quality teaching is not just for academic outcomes but also for student confidence, resilience and engagement.



  

       
      

      
 

Teacher Preparation and Support Impacts
Retention 

When teachers feel prepared, they are able to tackle the challenges 
that naturally come within the first three years of teaching. 

When teachers feel developed and supported, they are likely to build 
self-efficacy and increase instructional effectiveness. 
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Presenter Notes
Presentation Notes
*New slide*

Research shows that teachers who feel prepared and supported are less likely to leave the profession, especially in their first few years. 
Florida is committed to providing robust preparation programs and support systems to ensure our teachers have the resources they need from day one. 
Supporting teachers translates into stronger instructional practices, which benefits every student. 
Our goal is to cultivate an environment where teachers can grow professionally and feel valued, reducing attrition and building continuity for students.
 



 
 
 

Innovative 
Pathways to the 

Education 
Profession 

Presenter Notes
Presentation Notes
*New slide*

To meet Florida’s educational needs and ensure every student benefits from high-quality teaching, we must explore how individuals can enter the teaching profession. 
Traditional pathways remain vital, but we also recognize the need for flexible, alternative routes that bring in candidates with a variety of professional experiences and backgrounds. 
These innovative pathways are designed not only to expand our teacher pipeline but to maintain the quality and preparation that our students deserve. 
In the next section, we’ll explore these pathways—programs that provide aspiring teachers with multiple entry points, ensuring they’re well-prepared and ready to make a positive impact. 
From military veterans to apprenticeships, each pathway offers a unique way for dedicated individuals to join the profession and thrive in Florida’s schools.
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Temporary Military Veterans Certificate 
Section (s.) 1012.56(7)(b)2., Florida Statutes (F.S.) 
• Effective July 1, 2022, Florida shall issue a 5-year Temporary 

Certificate for military veterans who have not earned a 
bachelor’s degree and meet all of the following preliminary 
requirements: 

• Minimum of 48 months of active-duty military service with an 
honorable/medical discharge. 

• Minimum of 60 college credits with a 2.5 grade point average on an 
official transcript. 

• Passing score on a Florida Subject Area Examination for bachelor’s 
level subjects (except Exceptional Student Education K–12). 

Presenter Notes
Presentation Notes
*New slide*

Thanks to Governor DeSantis and the 2022 Florida Legislature, CS/HB 896 authorized the temporary military veteran’s certificate. 

Qualified veterans who have not yet earned their bachelor’s degree and are seeking to become educators in Florida may obtain a five-year temporary teaching certificate. This is yet another pathway Florida is proud to offer for military veterans to become educators. 

Veterans seeking a temporary certificate must meet the following eligibility criteria:
Minimum of 48 months of military service with an honorable/medical discharge;
Minimum of 60 college credits with a 2.5 grade point average;
Passing score on a Florida subject area examination;
Employment in a Florida school district, including charter schools; and
Cleared background screening.
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Temporary Teacher Internship Certificate 
S. 1012.56(7)(b)3., F.S. 
• The Department shall issue a temporary teacher internship 

certificate to any applicant who: 
• Is enrolled in a state-approved teacher preparation program under 

s. 1004.04, F.S.; 
• Is actively completing the required field experience or internship at 

a public school; 
• Completes the requirements outlined in s. 1012.56(2)(a)-(b) and 

(d)-(f), F.S.; 
• Completes the subject area knowledge requirement; and 
• Documents completion of 60 college credits with a minimum 

cumulative grade point average of 2.5 on a 4.0 scale, as provided by 
one or more accredited institutions of higher learning or a 
nonaccredited institution of higher learning identified by the 
Department as having a quality program resulting in a bachelor’s 
degree or higher. 

Presenter Notes
Presentation Notes
*New slide*

Another pathway created by the 2023 Florida Legislature is the Temporary Teacher Internship Certificate, established in House Bill 1537. 

Teacher interns enrolled in state-approved teacher preparation programs who are actively completing their field experience (internship) and meet the criteria on the slide are eligible for a five-year temporary teacher internship certificate. This pathway continues to support the recruitment of teacher candidates by allowing teacher interns to more quickly obtain a temporary certificate, providing immediate access to the classroom.
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Heroes in the Classroom Bonus Program 
S. 1012.715, F.S. 
• Subject to legislative appropriation, the Department shall 

provide a one-time sign-on bonus, as provided in the 
General Appropriations Act, to honorably discharged or 
retired military veterans and retired first responders, as 
defined in s. 112.1815(1), F.S., who commit to joining the 
teaching profession as a full-time classroom teacher. 

• An honorably discharged or retired military veteran or 
retired first responder may receive an additional bonus for 
teaching a course in a high-demand teacher need area, as 
identified by the Department. 

Presenter Notes
Presentation Notes
*New slide*

The Heroes in the Classroom Bonus Program reflects Florida’s commitment to both supporting veterans and first responders and addressing the need for qualified teachers. 
Through this program, honorably discharged military veterans and retired first responders who choose to transition into full-time teaching receive a one-time sign-on bonus. 
This bonus serves as both recognition and encouragement for their service and commitment. In addition to this bonus, individuals who teach in high-demand areas may qualify for an extra bonus, aligning their expertise with student needs. 
This program connects students with educators who bring unique skills, discipline and life experience, enhancing the quality of instruction. 
The Heroes in the Classroom Program is part of Florida’s broader goal to open alternative pathways to the teaching profession, ensuring that every student has access to excellent teaching. 
This pathway highlights the variety of routes available to enter the teaching profession while maintaining high standards of effectiveness, providing veterans and first responders an opportunity to continue serving the community in new, impactful ways.
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Classical Education Certificate 
S. 1012.55(5), F.S. 
• This certificate will only be valid at a classical school, which is defined as 

an educational institution that adheres to a classical education model, 
emphasizing moral character, civic virtue, and a comprehensive education 
in the liberal arts and sciences based on the classical trivium stages of 
grammar, logic and rhetoric. 

• An applicant must meet the following eligibility requirements: 
• Must satisfy all eligibility criteria specified in s. 1012.56(2)(a)-(f) and 

(11), F.S.; and 
• Must complete the application requirements as specified in Rule 6A-

4.0012, F.A.C. 
• A restricted classical education teaching certificate is only valid at a 

classical school as defined in s. 1012.55(5), F.S. 

Presenter Notes
Presentation Notes
*New slide*

(Read from slide)
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House Bill (HB) 1035 Teacher Apprenticeship 
Program 

S. 1012.555, F.S. 
• During the 2023 legislative session, HB 1035 created s. 

1012.555, F.S., Teacher Apprenticeship Program, 
administered and sponsored by the Department as an 
additional pathway for individuals to enter the teaching 
profession. 

• The bill authorizes a temporary apprenticeship certificate. 

Presenter Notes
Presentation Notes
Read slide

*This is to set the stage for the creation of the program. 
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Purpose of Teacher Apprenticeship Program 
• A pathway for districts, charter schools and charter 

management organizations to equip apprentices with the 
necessary skills to serve as a classroom teacher. 

• Districts, charter schools and charter management 
organizations recruit apprentices to engage in an innovative 
program that: 
Allows teacher apprentices to earn baccalaureate credit through 

on-the-job training in the classroom; 
Partners teacher apprentices with experienced mentors; and 
Provides upper division coursework toward a baccalaureate degree 

that applies toward a professional educator certificate. 

Presenter Notes
Presentation Notes
Teacher Apprenticeship Programs provides an additional pathway for districts, charter schools and charter management organizations to recruit from within their own areas. 

This innovative program provides teacher apprentices with on-the-job training in the classroom for a minimum of two years while being supported by a highly-qualified mentor. The district, charter school or charter management organization monitors and ensures the teacher apprentice is gaining necessary skills to serve as a classroom teacher. Through this dynamic program, the university or college is also providing upper division coursework toward a baccalaureate degree. 
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Eligibility Requirements 

To participate in the Teacher Apprenticeship Program, an 
individual must have: 

Received an associate degree from an accredited postsecondary 
institution. 

Earned a cumulative grade point average of 2.5 or higher in that 
degree program. 

Successfully passed a background screening pursuant to law. 
Received a temporary apprenticeship certificate to be a 

paraprofessional. 

Presenter Notes
Presentation Notes
Read slide



  

Teacher Apprenticeship Program 

Sponsoring Agency 
Florida Department of Education 

Related Instruction Provider Participating Employer 

Teacher Apprentice Teacher Apprentice Mentor 
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Presenter Notes
Presentation Notes
Now we are going to shift focus onto the structure of the program, looking at the roles and responsibilities of the parties involved first. This slide outlines a diagram of the crucial partners needed for a successfully-run program.
 
The Teacher Apprenticeship Program has five main partners that have a distinct and important role to the program’s overall success. There is the Sponsoring Agency, the Related Instruction Provider, the Participating Employer, the Teacher Apprentice and the Teacher Apprentice Mentor. 

The Sponsoring Agency is the Florida Department of Education. The FDOE administers the program on behalf of participating districts, charter schools or charter management organizations in accordance with the Standards of Apprenticeship, registered in accordance with Rule 6A-23.004, Florida Administrative Code (F.A.C). FDOE is responsible for the successful operation and data collection for the program. 

The second two partners are districts, charter schools or charter management organizations and the related instruction provider, or institution of higher education or state college with an approved teacher preparation program.
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Teacher Apprentice 
• The teacher apprentice must commit to spending at least 

the first two years in the classroom of a teacher apprentice 
mentor teacher using team teaching strategies. In addition, 
the teacher apprentice must: 
Fulfill the on-the-job training component of the registered 

apprenticeship program; 
Be appointed as an education paraprofessional; 
Be paid in accordance with s. 446.032, F.S., and rules adopted by 

the State Board of Education; and 
Receive related instruction toward the baccalaureate degree that 

prepares apprentices for the professional educator license. 

Presenter Notes
Presentation Notes
Moving into the responsibilities of the Teacher Apprentice while in the program, *read from slide.

*Not to Say*
Highlight the importance of the apprentice with the mentor. 
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Teacher Apprentice Mentor 
• A teacher who serves as a teacher apprentice mentor must 

utilize team teaching strategies and, at a minimum, must 
meet all of the following requirements: 
Have at least five years of teaching experience in Florida; 
Have received an aggregate score of highly effective on the three 

most recently available value-added model scores as calculated by 
the Department or have received an aggregate score of highly 
effective on the three most recently available performance 
evaluations; and 

Have evidence of completed clinical education training. 

Presenter Notes
Presentation Notes
Mentors are currently employed teachers with the district, charter school or charter management organization. Mentors receive a bonus of $2,000 after the first year, and $2,000 after the second year of having an apprentice.

Apprentices are hired as paraprofessionals within the district, charter school or charter management organization.



 

 

 
 

Partnerships 

Educator 
Preparation 

Programs 

District 
Mentorship 
Programs 

Effective 
Beginning 
Teachers 
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Presenter Notes
Presentation Notes
*New slide*

The two levers for effective beginning teachers are strong educator preparation programs and effective district mentorship programs.

As mentioned earlier, an effective partnership between districts and institutions is paramount. Educator preparation programs – initial teacher preparation programs, educator preparation institutes, professional learning certification programs – are the aspiring teacher’s first step into both content and pedagogy in preparation for serving as a teacher. District mentorship programs, such as clinical education training programs and beginning teacher programs, tie the theoretical to practice to produce effective beginning teachers. 

Beginning teachers face a steep learning curve as they transition from theory to practice. 
High-quality mentors bridge this gap, offering insights that help new teachers navigate real classroom challenges.
Research shows that teachers with strong mentors are more likely to stay in the profession and feel competent in their roles, which is essential for both teacher retention and student achievement.
Effective mentors model best practices in instruction, classroom management and relationship-building, setting a standard that beginning teachers can strive toward and replicate.
A strong mentorship relationship helps beginning teachers build confidence, foster resilience and develop problem-solving skills essential for adapting to the complexities of the classroom.
High-quality mentors provide constructive feedback in a supportive way, empowering new teachers to continuously improve and refine their skills.
Beyond academic guidance, mentors offer support, helping new teachers feel part of a community and preventing isolation—a common issue in the early years.
When we invest in quality mentors, we’re investing in the future of teaching; mentors multiply their impact by helping to shape capable, effective educators who will influence countless students over their careers.
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High Demand Teacher Need Areas by Ranking 

Rank 2024-25 2023-24 2022-23 2021-22 2020-21 2019-20 2018-19 

ESE ESE English Science-General ESOL Science-General Science-General 

English English ESE English Science-General English English 

Science-General Science-General Science-General ESE English Math ESOL 

Math ESOL Reading Science-Physical ESE ESOL ESE 

Science-Physical Reading ESOL Reading Science-Physical Science-Physical Math 

ESOL Science-Physical Math Technical Education Math Reading Reading 

Science-Earth & Space Math Science-Physical Science-Earth & Space Technical Education Technical Education Science-Physical 

ESOL Reading ESE 

Math 

Presenter Notes
Presentation Notes
The purpose of showing these data to you is to bring you into the discussion. The Department shares these data with districts and charter schools to encourage them to really think about their high demand teacher areas of need within their district, charter school or charter management organization and determine if a teacher apprenticeship program may assist with recruitment and retention. In a later slide you will see our approved and pending approval teacher apprenticeship programs. I will note that many have selected ESE as their apprenticeship program pathway to recruit and retain future teachers to this high demand area. 

These data show the identified high demand teacher need areas by year. On the left-hand side of the table you can see the ranking of the high demand teacher need areas by content area, with 2024-25 as the most recent year. Moving from left to right you can see the shift in high demand teacher need areas by content area. For example, ESE has been a top three high demand area for the past three years; however, in 2019-20 it was considerably lower on the list, ranked at #8.

Reading has been a high demand teacher need area since 2020; however, in 2024-25 it is no longer on the list. 

The updated 2025-26 high demand teacher needs areas list will be released in early 2025.
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Paraprofessionals: Slight Increase in 2023-24 

2019-20 2020-21 2021-22 2022-23 2023-24

 K-3 (EEO 45)  4-12 (EEO 46)  ESE Other Aides (EEO 48) Total 
(EEO 47) (EEO Lines 

45-48) 
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Presenter Notes
Presentation Notes
This data slide shows there has been a slight increase in the number of paraprofessionals hired in Florida’s schools in 2023-24. The dark blue areas represent the number of K-3 paraprofessionals; the slightly lighter blue represents the number of 4-12 paraprofessionals, the gold represents the number of ESE paraprofessionals, and the lightest blue are classified as “other”, or may be serving in various capacities. The top line indicates the total number of paraprofessionals hired by year, beginning with 2019-20 and ending with 2023-24.

To meet your high demand teacher need areas, paraprofessionals are an efficient way to get someone that is already in the classroom certified to be there indefinitely and continue along a professional pathway. The teacher apprenticeship program is a way for the paraprofessionals to earn a baccalaureate degree while learning valuable on-the-job experience within your district, charter school or charter management organization. 

IT’S WORKING!
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Teacher Apprenticeship Programs in Florida 
District Related Instruction 

Provider 
Number of Apprentices 

Pinellas St. Petersburg College 20 

Miami-Dade Miami Dade College 70 

Volusia* Daytona State College 3 

Seminole Seminole State College 3 

Leon* Florida A&M University 13 

Gadsden* Florida A&M University 2 

FAMU DRS* Florida A&M University Unknown 

Jefferson* Florida A&M University Unknown 

Brevard Daytona State College 5 
*Application under review 

Presenter Notes
Presentation Notes
Notes: PCOG is one opportunity for financial assistance. PCOG provides financial assistance to institutions, enabling them to enhance their programs and services.

Programmatic areas listed below

Pinellas-
PreK / Primary with reading
ESE with reading
Miami-Dade-
Early Childhood Education, B-4, K-3, ESOL, Reading, PreK Disabilities
ESE, ESOL, Reading
Math 6-12
Biology 6-12
Volusia-
Elementary Education
ESE
Seminole- 
ESE
Leon-
Elementary Education
Gadsden-
Elementary Education
FAMU DRS-
Unknown
Jefferson-
K-5 Elementary Education
Brevard-
Elementary Education
ESE



      
      

     
      

  
     

  

    
      

 

Step One 
• To begin the process, each district, charter school or charter 

management organization in Florida may partner with an institution, 
authorized in s. 1004.04, F.S., to offer a Teacher Apprenticeship Program. 

• If a district, charter school or charter management organization is 
interested in registering for this program, the 
Superintendent/President/Chief Executive Officer should email the 
following information to TeacherApprenticeship@fldoe.org: 

• District, Charter School or Charter Management Organization Name 
• Primary Program’s Contact Name, Email Address and Phone Number 
• Participating institution 
• Subject Area(s) 

• Registering a Teacher Apprenticeship Program 

25 

Presenter Notes
Presentation Notes
Read slide

mailto:TeacherApprenticeship@fldoe.org
https://www.fldoe.org/teaching/preparation/apprenticeship.stml
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Application 
• After we receive the Intent to Submit email, the following 

application forms will be sent to you to complete: 
• Apprenticeship Participating Employer 

Agreement Form 
• Participating Employer Assurance Form 
• Related Instruction Provider Assurance Form 
• Standards of Apprenticeship Appendix 

• Please ensure that all completed documents are emailed 
to TeacherApprenticeship@fldoe.org. 

Presenter Notes
Presentation Notes
Read slide 

Add ‘Please send the forms in their original format (not scanned) and if there are forms that need to be merged, we will handle that for you within our office once all the documents have been received.’

At the end of this PowerPoint, I have a QR Code for you to scan with our email address.

mailto:TeacherApprenticeship@fldoe.org
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Professional Learning 

S. 1012.98(1), F.S. 

• “Professional learning” means learning that is aligned to the 
state’s standards for effective professional learning, 
educator practices, and leadership practices; incorporates 
active learning; is collaborative; provides models; and is 
sustained and continuous. 

• Routine informational meetings may not be considered 
professional learning and are not eligible for inservice 
points. 

Presenter Notes
Presentation Notes
Aligned to Standards: Professional learning is carefully designed to align with Florida’s standards for effective teaching and leadership practices, ensuring that it directly supports the competencies that drive student success.
Active Learning: Effective professional learning incorporates active engagement—educators don’t just sit and listen; they interact, practice, and apply new skills, which strengthens retention and practical use.
Collaborative Environment: Professional learning is a collaborative process, encouraging educators to share insights, challenge each other’s thinking, and build a collective approach to problem-solving.
Modeling Best Practices: High-quality professional learning includes models of effective practices, so educators can observe, discuss, and replicate proven methods in their own classrooms.
Sustained and Ongoing: True professional learning is continuous, building on prior knowledge and developing over time to make a lasting impact on educator practices. It’s not a one-time event but part of an ongoing journey of improvement.
Exclusions for Routine Meetings: Routine informational meetings don’t meet these standards and therefore don’t qualify as professional learning or earn inservice points. Professional learning should be transformative, not just informational.
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Educational Leadership Standards
Recertification Requirement 
S. 1012.585(3)(g), F.S. 

• For individuals who hold a certificate in Educational 
Leadership or School Principal, the individual must earn a 
minimum of 1 college credit or 20 inservice points in 
Florida’s educational leadership standards. 

Educational Leadership Standards 20 Inservice Points 
or 1 College Credit Requirement 

2024 Renewal 2025 Renewal 2026 Renewal 2027 Renewal 
or thereafter 

NO YES YES YES 

Presenter Notes
Presentation Notes
House Bill 1537 amended Section 1012.585, Florida Statutes (F.S.), requiring educators that hold a certification coverage in Educational Leadership (Level I) or School Principal (Level II) with a certification expiration date of June 30, 2025, or thereafter, to earn 1 college credit or 20 inservice points in the Florida Educational Leadership Standards, as established in rule by the State Board of Education. 
The leadership standards are incorporated in Rule 6A-5.080, Florida Administrative Code. 
The new educational leadership inservice points requirement is not adding to the current 120 inservice points requirement but rather specifying that a portion of the learning school leaders receive is aligned to the leadership standards, or what school leaders should know and be able to do. 
The educational leadership standards were previously the Florida Principal Leadership Standards, or FPLS, up until October 2022. Certificateholders with a validity period beginning earlier than 2022 may utilize professional learning inservice points on the FPLS to satisfy this requirement. 




   
     

  
  

“Every day, in every school, 
every student has a teacher 
as good as the best teacher 

any of us ever had.” 

Presenter Notes
Presentation Notes
*New slide*

Our goal is simple but powerful: to ensure every child in Florida has access to a teacher who is well-prepared, well-supported and dedicated to their success.
Throughout this presentation, we’ve explored how Florida is investing in innovative pathways that make the teaching profession accessible to a variety of skilled individuals—from veterans and first responders to aspiring teachers in apprenticeship programs.
These new initiatives are about building a workforce of highly qualified, passionate educators who can make a lasting impact on students' lives.
By combining quality preparation, continuous support and unique incentives, we’re not only attracting new educators but also retaining them, creating stability and continuity for students.
This work is about laying the foundation for a brighter future—one where every student learns from teachers who are as committed to their success as we are to building and sustaining this vital profession.
Together, we’re building a legacy of educational excellence, ensuring that every Florida classroom is led by a teacher who inspires, educates and prepares students to thrive.
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Contacts for Additional Resources 
TeacherApprenticeship@fldoe.org 

Teacher Apprenticeship Program 

EdRecruit@fldoe.org 

Heroes in the Classroom Bonus Program 

TroopsTeaching4FL@fldoe.org 

Military Veterans Certification Pathway 

ClassicalCertification@fldoe.org 

Classical Education Certificate 

TeacherInternshipCertification@fldoe.org 

Temporary Teacher Internship Certification 

ProfessionalLearning@fldoe.org 

Teacher and Leader Professional Learning 

Presenter Notes
Presentation Notes
*New slide*

mailto:TeacherApprenticeship@fldoe.org
mailto:EdRecruit@fldoe.org
mailto:TroopsTeaching4FL@fldoe.org
mailto:ClassicalCertification@fldoe.org
mailto:TeacherInternshipCertification@fldoe.org
mailto:ProfessionalLearning@fldoe.org


Questions? 



www.FLDOE.org 

Presenter Notes
Presentation Notes
*Updated slide*

https://twitter.com/EducationFL
https://www.facebook.com/EducationFL
https://www.youtube.com/user/EducationFL
https://www.pinterest.com/floridadoe
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