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Preliminary Statement

Applicant/Appellant, Discovery High School, Inc., will be referred to herein as
“Applicant” or “DHS.” School Board/Appellee, the School Board of Polk County, Florida, will
be referred to herein as “School Board” or “School District.” All exhibits will be cited by exhibit
number and page, where applicable. For example, page 4 of Exhibit 2 will be cited as “Exh. 2:4.”

Statement of Facts and Procedural Backeround

DHS’s Charter Application was developed by staff of Discovery Academy of Lake
Alfred, Inc. (“DALA™) and submitted by the members of the DALA Governing Board. Exh. 2:i,
65, 68. DALA 15 a K-8 conversion charter school that has been successfully operating since
2001. Exh. 8:1. In Spring 2014, DALA staff met with the School District’s Director of Charter
Schools to discuss the idea of starting a high school. DALA Staff specifically requested whether
this could be accomplished through a modification of DALA’s existing charter. School District
staff stated that they believed a separate charter application would need to be filed based on the
School Board’s Policy that separate initial charter applications must be submitted for grades PK-
8 and 9-12. Exh. 8:1,11.

DHS submitted a Notice of Intent to submit a charter application on June 16, 2014 in

accordance with School Board Policy. Exh. 2. DHS’s Charter Application was submitted on

! School District staff later implied that an amendment could have been submitted to DALA’s
existing charter contract to add grades 9-12. Exh. 7: page 18, line 10-12.



July 31, 2014. Exh. 3. DALA’s Governing Board and its Executive Director proposed that
DHS’s charter contract would be held by a separate nonprofit corporation known as “Discovery
High School, Inc.” which would have the same governing board members as DALA. Exhs. 2:7,
65, 68, 152-168; 8:11. This is similar to the approach taken by a number of other charter schools
m Polk County.

On August 21, 2014, an Applicant Interview was conducted with selected members of
School District staff. Exh. 4. School District staff prepared a summary of the questions asked,
and answers provided, during the Applicant Interview. Exh. 4. On August 22, 2014, DHS
submitted a written clarification and answers to the questions from the Applicant Interview.
Exh. 5. On September 23, 2014, the School District staff recommendation to deny the Charter
Application was presented at a School Board work session. A copy of the staff recommendation
is attached as Exhibit 6. A transcript of the portions of that School Board work session
pertaining to the Charter Application is attached as Exhibit 7. On October 1, 2014, DHS
submitted a response to School District staff’s recommendation, which was forwarded to
members of the School Board by the School District’s Director of Charter Schools. Exh. 8. On
October 14, 2014, the School Board met and voted to deny the Charter Application. Transcripts
of excerpted portions of the School Board workshop and meeting from this day are attached as
Exhibits 9 and 10. The final Evaluation Instrument pertaining to the Charter Application is
attached as Exhibit 11. The Denial Notice, which was dated October 24, 2014, was e-mailed to,
and received by, DHS on October 22, 2014. Exhs. 1, 12. Therefore, this Appeal was timely

filed on November 21, 2014,



Statement of Law

The Florida Legislature has set forth certain guiding principles for charter schools as well
as both mandatory and optional requirements for charter applicants, which have been codified in
Section 1002.33, Fiorida Statutes (2014) (referred to herein as the “Charter Statute™). “If an
application is denied, the sponsor shall, within 10 calendar days after such denial, articulate in
writing the specific reasons, based upon good cause, supporting its denial of the charter
application and shall provide the letter of denial and supporting documentation to the applicant
and to the Department of Education.” Fla. Stat. s. 1002.33(6)(b)3.a. (2014). The issues at the
hearing are limited to those identified in the denial notice. Fla. Stat. s. 1002.33(6)(b)3. (2014);
F.A.C. Ch. 6A-6.0781(1)(c) (2014).

The State Board of Education must find that the charter applicant’s appeal should be
granted if it determines that there is no competent and substantial evidence in the record before
the school board to support the school board’s basis for denial, based upon statutory good cause.

Fla. Stat. 5. 1002.33(2)(a) & (b) (2012); Imhotep-Nguzo Saba Charter School v. Department of

Education, 947 So. 2d 1279, 1284-85 (Fla. 4" DCA 2007); School Board of Osceola County v.

UCP of Central Florida, 905 So. 2d 909, 914-16 (Fla. 5" DCA), rev. den., 914 So. 2d 954 (Fla.

2005). The record for the appeal consists of “transcripts of all meetings before the district school
board in which the decision was considered, and all documents considered by the district school
board in making its decision.” F.A.C. Ch. 6A-6.0781(1)(c) (2014).

A “good cause” basis for denial of a charter application by a school board is one that is
legally sufficient and .based on empirical evidence, and not one that is based on unsupported
assumptions or conjecture. UCP, 905 So. 2d at 914-16. A school district’s basis for denial does

not constitute good cause if such denial was based on a standard not set forth in the Charter



Statute or charter application form. School Bd. of Volusia County v. Academies of Excellence,

Inc., 974 So. 2d 1186, 1190-91 (Fla. 5" DCA 2008).
“Competent and substantial evidence” is such evidence that is sufficiently relevant and
material to the ultimate determination that reasonable minds would rely on it to support the

conclusion reached. Duval Util. Co. v. Florida Public Service Comm’n, 330 So. 2d 1028, 1031

(Fla. 1980); De Groot v, Sheffield, 95 So. 2d 912, 916 (Fla. 1957). Conclusory or generalized
statements with no fact-based chain of reasoning, even when given by experts, cannot be relied

upon as competent and substantial evidence. Duval Util., 380 So. 2d at 1031; City of Hialeah

Gardens v. Miami-Dade Charter Foundation, Inc., 857 So. 2d 202, 204 (Fla. 3d DCA 2003).

Conjecture or speculation is also not competent substantial evidence. FL Rate Conf. v. FL R.R.

& Pub, Utilities Comm’n., 108 So. 2d 601, 607 (Fla. 1959). Mere opinion testimony by school

board staff, without supporting evidence, is not competent substantial evidence. Academies, 974
So. 2d at 1191.

Even where an application is statutorily deficient, and the applicant recognizes the
problem and is willing to correct it, Florida courts have found that such a deficiency was not
good cause to deny an application. Academies at 1191. Moreover, the Charter Statute
specifically allows for charter applicants to make technical or nonsubstantive corrections of
errors if such errors are identified by the school board as a cause to deny the charter application.
Fla. Stat. s. 1002.33(6)(b) (2014).

Argument and Identification of School Board’s Errors

A. EDUCATIONAL PLAN
The School Board denied the Charter Application based on the Exceptional Student

Education (“ESE”) and Student Climate and Discipline Sections of the Applicant’s Educational



Plan. With respect to the ESE Section, School District staff specifically allege that a single
reference in the Student Application to the phrase “consultative services” leads to “speculation”
that the Applicant may not be sincere in its assertion that it will not discriminate against students
based on their disability. Exh. 11:13-14. However, the Applicant specifically explained that this
phrase was a typographical error and was intended to state “inclusion services.” Exh. 8:7.
Applicant is permitted to make typographical corrections if such errors are a basis for denial.
Fla. Stat. s. 1002.33(6)(b). This was also clearly a typographical error because there are
numerous other statements in the Application and the record to support the Applicant’s model of
inclusion and level of ESE services. Exh. 3:61; 8:7. Moreover, School District staff themselves
characterized this concern as “speculation.” Speculation does not constitute competent and
substantial evidence and therefore, is not a valid basis for denial. FL Rate Conf, 108 So. 2d at
607.

School District staff also alleged that the staffing plan and budget proposed by the
Applicant do not support the Applicant’s stated actions with respect to ESE students, particularly
in the first two years of operation. Exh. 11:14. However, the staffing plan and budgets are drafts
that would be updated based on actual student enrollment. Exh. 8:7. The Application includes a
staff sharing agreement with DALA, so the Application evidences the Applicant’s capacity to
have an ESE teacher and ESE coordination if there is a need for that based on the student
population in the first two years. Exhs. 2:188; 8:7-8. In addition, as discussed below, the budget
shows sufficient reserve to pay for additional positions. Exh. 2:204-234. Finally, as with all
charter schools in Polk County, the School Board shares funds pursuant to the Individuals with
Disabilities Education Act (“IDEA”) and in accordance with the requirements to provide such

funds pursuant to Section 1002.33(17)(c), Florida Statutes. Exh. 8:7-8. Such funding could not



be requested or anticipated until the Applicant knew the actual students enrolled and the actual
types of services, equipment and supplies that they would need. Therefore, there will be funds
available to pay for such ESE staffing and ESE services as outlined in the ESE Section of the
Application and required in Individual Education Plans (“IEP’s”). The allegation that no such
positions would be filled is mere conjecture and speculation when viewed in context with the
complete Application, and therefore, there is no competent and substantial evidence to support
this basis for denial.

School District staff also allege a lack of specificity regarding how the Applicant
proposes to coordinate with the School District to ensure appropriate placement of students.
Exh. 11:15. In addition, School District staff stated they were looking for more information
regarding 504 Plans. Id. These allegations ignore the fact that the Application was developed by
DALA staff who have over 13 years of experience and a track record of coordination with the
School District on ESE matters. This coordination would also be further defined in the charter
contract. Exh. 8:8. The DHS Goveming Board evidences further capacity for ESE compliance
as one of its members is a former ESE Facilitator. Exh. 2:68, 184-85. Finally, the Applicant
specifically states it will follow the School Board’s own 504 procedures and forms. Therefore,
there was no competent and substantial evidence to support these reasons for denial.

As to School Climate and Discipline, the School Board alleged that “[t]he [Alpplicant
provides conditions in which a student may be immediately dismissed from the [charter] school
in violation of §1000.05(b), F.S.” Exh. 1:2. School District staff further stated in the Final
Evaluation Instrument that “[t]he School may not arbitrarily dismiss a student unless he/she
commits an expellable offence. If a student commits an expellable offence, the School must

recommend a student for expulsion by the Polk County School Board.” Exh. 11:17.



It is established law in Florida that charter schools and other schools of choice may
dismiss a student pursuant to established criteria and codes of conduct. Fla. Stat. s.
1002.33(7)(a)7.; FDOE GC Opinion 01-01 (Mar. 21, 2001). Even the Evaluation Criteria within
the Florida Charter School Application Evaluation Instrument recognizes a distinction between
dismissal (which is allowed for Florida schools of choice) and expulsion (which may only be
recommended by a charter school). Exh. 11:17. There is no competent and substantial evidence
in the record of this case that the Applicant proposed to expe/ students from the public school
system. There 1s also no competent and substantial evidence in the record that Applicant
proposed “arbitrary” or unreasoned actions that would violate students’ civil rights in derogation
of Section 1000.05(b), Florida Statutes. Applicant modelled its dismissal policies after the
School Board’s own policies for its Magnet and Choice Programs. Exh. 8:9. Applicant’s
proposed dismissal policies and forms are nearly identical to the policies and forms used by
DALA and which have been reviewed and accepted by the School District since DALA opened
in 2001. The Applicant properly noted due process that would be afforded to students prior to
their dismissal and the ability for a dismissal decision to be appealed. Exh. 2:64186; 8:9. While
the Applicant did use the phrase “immediate dismissal,” in its draft Family Contract and Student
Expectations, its Application and later clarification explain the progressive process that might
lead to dismissal, which includes active involvement of an administrative and teacher mentor,
parents, and the student, as well as a probationary period. Exhs. 2:64, 139-140; 8:9. Given that
the School District has already approved DALA’s dismissal policies and forms, it cannot now
say that the Applicant’s policies and forms are statutorily deficient or in violation of student civil

rights.



School District staff also noted that the Applicant did not include its dismissal policy for
review. Exh. 11:18. However, this is not a requirement in the Model Charter School
Application or Evaluation Instrument, and is something that is required as part of the charter
contract. Exh. 11:17; Fla. Stat. s. 1002.33(7)a)7. The Applicant provided the required
description of its proposed dismissal policies, which would be finalized and subject to the School
District’s review after the parties entered into a charter contract.

The School Board also alleges that the Applicant proposes to dismiss students if their
parents fail to meet volunteer hours in violation of FDOE GC Opinion 2003-05. Exh. 11:18.
However, this allegation is not supported in the record. The Applicant specifically stated that it
does not intend to use parent volunteer contracts or impose a penalty on students for failure of
parents to complete volunteer hours. Exh. 2:139; 8:10.

For the reasons set forth above with respect to the Student Climate and Discipline
Section, this basis for denial is not supported by competent and substantial evidence.

B. ORGANIZATIONAL PLAN

The School Board also denied the Charter Application based on the Governance and
Management Sections of the Applicant’s Organizational Plan. Exh. 1:2. Specifically as to
Governance, the School Board alleged that “[tlhe [Alpplicant fails to provide a cohesive
description of the legal structure of the governing board in accordance to §1002.33(7)(a)(15),
F.8.” Exh. 1:2. As support of this allegation, School District staff state that “[i]t is unclear as to
why the Discovery Academy of Lake Alfred’s governing board did not submit this application.”
(emphasis supplied). Exh. 11:20. However, in fact, the Application was submitted by the
Governming Board and staff of DALA. Exh. 2:i, 65, 68. The Application proposed to create a

separate nonprofit corporation, call Discovery High School, Inc., which is the same structure



used by other charter schools that are in operation in Polk County. The Application and record
in this case contain numerous statements that the members of the DALA Governing Board would
also be the members of the DHS Governing Board. Exhs. 2:i,x, 65, 68, 152-168; 8:11. School
District staff cite to some confusion about who would be on the DHS board because the records
ofthe DALA Governing Board showed one Governing Board member who was not proposed on
the Governing Board for DHS. Exh. 11:21. However, the Applicant later explained that this
individual was a non-voting member who was no longer on the DALA Governing Board. Exh.
8:1 1.l Therefore, there was no good cause statutory basis or competent and substantial evidence
to support this basis for denial.

As to Governance, the School Board also alleged that “[t]he [A]pplicant fails to stipulate
that it will appoint a representative to facilitate parental involvement . . . in accordance to
§1002.33(7)(d)(1), F.S.” Exh. 1:2; 11:21-22. The Applicant clearly indicated that it would
comply with all laws pertaining to charter schools. Exh. 8:12. In addition, there is no
requirement in the Model Evaluation Instrument to discuss the parent liaison requirement set
forth in Section 1002.33(7)(a)(15), Florida Statutes. Exh. 11:20. This individual is not required
to be a member of the governing board and is therefore, not part of the required legal structure
for a governing board. Fla. Stat. s. 1002.33(7)(a)(15) (providing that parent liaison may be a
governing board member, staff member or individual contracted to the governing board).
Therefore, there was no good cause statutory basis or competent and substantial evidence to
support this basis for denial.

As to Management, the School Board alleged that “[t]he [Alpplicant fails to describe a
viable and adequate staffing plan.” The School Board also alleged that “[t]he staffing plan and

budget do not reflect the hiring of sufficient staff to support the described educational program



design and curriculum plan as described in sections three (3) and four (4) of the [Clharter
[Alpplication.” Exh. 1:2. The Applicant explained that there were some typographical errors in
the staffing plan and provided those corrections to the School District as permitted pursuant to
Section 1002.33(6)(a), Florida Statutes. Exh. 8:12. These staffing plan corrections were clearly
unintentional, typographical errors because the correct staffing numbers were shown in the
budget in another part of the Application. Exh. 2:204-234. Moreover, as noted above, to the
extent that the staffing plan or budget was not adequate to support the population of students who
actually enrolled at DHS, such staffing plan and budget would be amended, as is customary for
any charter school. Exh. 8:7,12. Given DHS’s partnership with DALA, an existing, experienced
charter school, it has the capacity to be able to make these adjustments as needed to provide the
level of services and obligations set forth in the Application. The staff sharing agreement with
DALA would also help DHS fill any gaps in personnel. Exhs. 2:188; 8:7-8. Accordingly, the
allegation that no needed modifications would be made to the staffing plan to adjust for the
actual student population is mere conjecture and speculation when viewed in context with the
complete Application, and therefore, there is no competent and substantial evidence to support
this basis for denial.
C. BUSINESS PLAN

The School Board also denied the Charter Application based on the Facilities, Food
Service and Budget Sections of the Applicant’s Business Plan. Exh. 1:2-3. While the Staff
Recommendation and Final Evaluation Instrument show that the Facilities Section of the Charter
Application “Meets the Standard,” the Denial Notice contains the following allegation:
“Pursuant to Master School Identification (MSID) Rule 6A-1.0016, F.A.C., the [A]pplicant fails

to designate a principal that is not shared with another school nor does it comply with



establishing a separate location and facility not shared with another public school and therefore
does not meet the criteria for the assignment of a MSID number.” Exhs. 1:3; 11:28-29.

The Florida Charter Application and Evaluation Instrument do not call for a specific
demonstration that an MSID will be 1ssued for a charter school. In fact, an MSID could not be
obtained before a charter application was approved. Nevertheless, DHS would, in fact, be able
to obtain an MSID under existing Florida rules. There is no legal requirement that a charter
school governed by a separate nonprofit corporation, a separate charter contract and serving
separate grades, must also have a separate principal and facility in order to receive an MSID
number. It is common practice for charter schools to co-locate and to share resources,
particularly where schools have some relation such as students who articulate from one school to
another. Florida law even contemplates that charter schools will co-locate. Fla. Stat. s.
1002.33(22) (entitled “Facilities Shared by Charter Schools™). There is no evidence in the record
that DHS would be denied an MSID. The rule cited by the School Board specifically states that
an MSID would be issued based on a separate charter contract and clearly draws a distinction
between treatment of school district and charter schools. F.A.C. s. 6A-1.0016(4)(1). Therefore,
the School District’s past experience with MSID’s with respect to its own schools would not be
relevant or serve as competent and substantial evidence in this appeal. Moreover, Rule 6A-
1.0016(4)(1), F.A.C., is implemented by the Florida Department of Education and not by the
School Board, so the School Board’s interpretation of the rule would not be given deference over
interpretation of the rule by FDOE. DHS has confirmed with the Florida Department of
Education as to the interpretation of its rule on MSID’s and that charter schools with separate

charter contracts and serving separate grades will continue to be issued MSID’s. Therefore,



there was no good cause statutory basis nor competent and substantial evidence in the record to
support this basis for denial.

As to Food Service, the School Board alleged that “[t]he Applicant fails to budget for
food services. Moreover, attention was not given to the nutritional requirements for high school
age students.” Exhs. 1:2; 11:31. However, all food services to DHS will be provided by DALA,
which 1s an approved National School Lunch Program provider. Exh. 2:82; 8:13. Appropriate
applications will be submitted for DHS to become a site under the sponsorship of DALA, and the
Application even includes evidence that the framework for this process has already begun. Exhs.
2:201-203; 8:14. Because DALA would be providing all food service, all revenues and
expenditures for food service will flow through DALA and would not be part of DHS’s budget.
Id. As to DHS ensuring that the nutritional requirements for high school age students would be
met, there is nothing in the record that would suggest that DHS would do otherwise. DHS stated
that it will participate in the NSLP and that it would comply with the requirements for same.
Exhs. 2:82; 8:14. Therefore, there was no competent and substantial evidence in the record to
support this basis for denial.

As to budget, School District staff alleges that there is insufficient funding in the
Applicant’s budget for professional development. Exh. 11:32-33. The Applicant explained that
it would use a variety of methods for addressing the professional development needs of its staff,
which do not require specific budgetary allocations such as in-house training, web-based
applications training, Florida Diagnostic Learning & Resources System, Florida Charter Support
Unit, CPALMS and shared training between DALA and DHS. Exh. 8:14. In addition, as is
customary with all charter schools in Polk County, DHS would expect to receive Title Il funding,

which would cover the costs of additional external training offered as the student base extends to



grades 11 and 12 and professional development needs increase. Id. Therefore, the record shows
that there would be sufficient resources to provide the necessary training for DHS’s personnel,
and that the funding provided in the budget is appropriate.

As noted above, the School District’s budgetary concerns regarding food service are
unfounded and not competent and substantial evidence because the Application and record show
that food service would be provided by DALA, so food service revenues and expenses would not
be part of DHS’s budget. Exhs. 2:82; 8:13-14.

School District staff allege that only $7,500 was budgeted for instructional supplies and
textbooks in the first year of operation. Exh. 11:33. The Applicant shows in its budget
assumptions that a combined $150 per student for an estimated 50 students is budgeted in the
first year for instructional supplies and textbooks. Exh. 2:229; 8:14. DALA staff, who
developed the Application, explained that, in their experience only $115 per student is necessary
for supplies and textbooks, so this estimate is actually quite conservative and accommodates for
additional costs that would come with materials for ninth grade. Exh. 8:14. Other supplies that
have a useful life of more than one year are included in the line item for instructional equipment,
which includes $207,500. Therefore, the budget presents a conservative and reasonable estimate
for the funds necessary for instructional supplies, textbooks and instructional equipment. School
District staff do not articulate a specific reason that such budgeted funds are inadequate. Such
conclusory statements, even when made by experts, cannot constitute competent and substantial
evidence and do not support this basis for denial. Academies, 974 So. 2d at 1191; Duval Util,

380 So. 2d at 1031; Hialeah Gardens, 857 at 204; FL Rate Conf., 108 So. 2d at 607.

The School District also alleges that the Applicant’s budget should not include capital

outlay revenues in its first year. Exh. 11:33. These revenues are only included if DHS locates



on a separate site from DALA 1n its first year. DHS plans to seek accreditation in its first year,
thus making it eligible for capital outlay. Exh. 8:14-15. Fla. Stat. s. 1013.62. It consulted with
AdvanceEd and other charter schools to determine the feasibility of this goal. Exh. 8:14-15.
Therefore, the inclusion of capital outlay in the budget was appropriate, and there was no
competent and substantial evidence in the record to support this basis for denial. Nevertheless, if
DHS is not eligible for capital outlay, both of its budgets would still show a fund balance. Exh.
2:208, 212.

School District staff also indicate that the Applicant failed to show any repayment for
services to DALA in its budget. Exh. 11:33. However, the agreement for sharing personnel in
the Application explicitly states that payment will be provided by the end of the month following
the payroll payment date. Exh. 2: 188; 8:15. The expenses for salaries and benefits in the DHS
budget include those expenditures for personnel shared with DALA. Exh. 8:15.

School District staff reference the two budgets provided by Applicant do not include any
loan repayment to DALA. Exh. 11:33-34. The Applicant presented two budgets, one assuming
receipt of a Charter School Program Grant, and one assuming that no CSP Grant is received.
Exh. 2:204-234, In the budget assuming no CSP grant, DHS would rely upon a loan from
DALA. Id.; 8:15. However, contrary to the allegation by School District staff, the budget
narrative for the budget without the CSP Grant explicitly states that the loan will be repaid to
DALA over ten years, beginning in 2017-18. Exh. 2:204-234; 8:15. The annual repayments on
the total loan appear in the budget beginning in 2016-17 in function code 9200, which appears at
the bottom of the budget. Exh. 2:204-234; 8:15. The version of the budget that assumes a CSP
Grant does not include any repayments to DALA because a start-up loan from DALA is not

assumed. Exh. 8:15.



Finally, School District staff expressed “reservations™ regarding the staffing plan and
budgetillé to support the programs proposed by Applicant, including STEM curriculum. Exh.
11:34. School District staff do not provide any particular reasons for such reservations.
However, as noted above, there are sufficient funds in the budget for professional development
and instructional materials. Exh. 8:14-15. In addition, the STEM curiculum will be
interdisciplinary and will be infused in all content areas, not just specific classes, through the
incorporation of STEM benchmarks included in Section 3 of the Application.

While Applicants believes its budget and the record meet legal requirements for charter
school applicants, it is also important to note that the proposed budgets have healthy fund
balances and Applicant has a unique in its partnership with DALA. DALA is an existing charter
school with strong financials that were specifically referenced in the Application. DALA has
committed to providing financial assistance in the form of m-kind services and loans to DHS.
Therefore, to the extent that the budget does not explicitly address a particular expense, such
expenses could be met through the fund balances or loans from DAILLA. Therefore, there is no
competent and substantial evidence in the record to support a denial of the Application based on
its Budget Section.

Conclusion

Based on the foregoing arguments and the authorities cited herein, the Applicant
respectfully requests that the Charter School Appeal Commission recommend issuance of an
order by the State Board of Education: (1) finding that there is no competent and substantial
evidence or statutory good cause to support the Denial Notice; (2) granting the Applicant’s

appeal and (3) requiring that the Charter Application be approved.
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Transcript of Excerpted Portions of School Board Workshop held 10/14/14
Transcript of Excerpted Portions of School Board Meeting held 10/14/14

Final Evaluation Instrument

Denial Notice Transmittal E-Mail, dated 10/22/14
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ScaOOL BoarD oF Pork CouNnTty

P.O. BOX 391 1915 SOUTH FLORAL AVENUE
BARTOW, FLORIDA 33831 BARTOW, TLORIDA 33850

(863} 334-0500

VIA EMATL AND CERTIFIED MAIT

Qctober 24, 2014

Carol Fulks, President/Director
Discovery Academy of Lake Alfred, Inc.
1000 N. Buena Vista Drive

Lake Alfred, FL. 33850

Dear Ms. Fulks:

The Polk County School Board wishes to thank Discovery High School for applying
to become a Polk County Charter School. The Discovery High School charter
application was evaluated utilizing the Florida Charter School Application
Instrument, which includes multiple sections for consideration. Please note that the
application was distributed to a knowledgeable team of reviewers who independently
evaluated the document utilizing the application requirements of the Florida Model
Application. The Charter Application Review Team is comprised of District
Assistant Superintendents, Senior Directors and Directors, as well as, a successful
charter school operator from Polk County, community representatives and the Polk
County School’s Diversity Council, which is made up of community representatives
from communities throughout Polk County. In addition, two (2) external evaluators
reviewed the charter applications.. This team spent numerous hours reviewing the
charter application. Moreover, the School Board members were presented with a
comprehensive review of the applicant’s strengths and weaknesses to assist them in
making an informed decision.

On October 14, 2014, the Polk County School Board voted to deny the Discovery
High School charter application based on the specific deficiencies in the application
outlined herein and those outlined in the Charter Application Review Team
evaluation document, which is attached hereto and incorporated by reference as is set
forth in full text. These reasons unequivocally demonstrate that the School’s
application was appropriately judged not to have met the statutory standards for a
Florida Charter School.

Pursuant to the Florida Department of Education’s Charter Application Process, the
Board shall approve applicants that demonstrate quality in all components of the
application process. An application cannot have significant weaknesses in some
components of the application and still be judged to have met the standard for
approval.

The Mission of Polk County Public Schools 15 to provide a bigh guality education for all students
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Please accept this correspondence and any accompanying/attached documentation, which is hereby

incorporated by this reference, as notice pursuant fo §1002.33(6)(b)(3), F.S. of the specific reasons

for denial of the charter application.

Specific reasons based on good cause for denial of the charter application include:

1.

Pursuant to §1002.33(6)(b)(2), Florida Statutes, the applicant fails to adequately include an expense
projection that includes full accounting of the costs of operation to ensure fiscal responsibility.

Pursuant to §1002.33(6)(a)(5), Florida Statutes, the applicant fails to provide an adequate annual
financial plan for each year requested by the charter for operation of the school for up to 5 years.

Pursuant to §1002.33(16)(a)(3), Florida Statutes, the applicant shall comply to those statutes
pertaining to the provision of services to students with disabilities. The applicant fails to convey the
School’s effectiveness in serving exceptional education students. The applicant fails to budget for
staffing or contracted services for Exceptional Student Education until year three (3) of operation.
The budget for year three (3) and subsequent years in not sufficient to support such services.

The standard for approval is set forth in the charter application evaluation mstrumcnt and Florida
Statutes §1002.33. The applicant does not meet the standard for:

e Section 8: School Climate and Discipline
The applicant provides conditions in which a student may be immediately dismissed from the
school, in violation of §1000.05(b), F.S.

¢ Section 9: Governance

The applicant fails to provide a cohesive description of the legal structure of the governing board
in accordance to §1002.33(7Xa)(15), F.S.

The applicant fails to stipulate that it will appoint a representative to facilitate parental
involvement, provide access to information, assist parents and others with questions and

concerns, and resolve disputes in accordance to §1002.33(7)(d)(1), F.S.

o Section 10: Management

The applicant fails o describe a viable and adequate staffing plan.

The staffing plan and budget do not reflect the hiring of sufficient staff to support the described
educational program design and curriculum plan as described in sections three (3) and four (4) of
the charter application.

s Section 16: Food Service
The applicant fails to budget for food services. Mareover, attention was not given to the
nuiritional requirements for high school age students.
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5. Pursuant fo Master School Identification (MSID) Rule 6A-1.0016, F.A.C., the applicant fails to
designate a principal that is not shared with another school nor does it comply with establishing a
separate location and facility not shared with another public schoo!l and therefore does not meet the
criteria for the assignment of a MSID gumber.

The Polk County School Board encourages you to reconsider your application in light of these materials
and to work to improve and resubmit the application during the next application cycle. However,
pursuant to §1002.33(6)(c), F.S., you may appeal the School Board’s decision to the State Board of
Education no later than thirty (30) calendar days from the receipt of this letter.

Piease address any questions regarding this matter to the Polk County School Board, Office of Career,
Technical and Multiple Pathways.

Sincerely,

AT,

John Small, Assistant Superintendent

Office of Career, Technical, and Multiple Pathways

Enclosure: DOE Charter Application Evaluation Document

ce School Board Members
Kathryn LeRoy, Superintendent
Wes Bridges, School Board Attorney
Charter Application Review Committee
Florida Department of Education

|8 ]
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Notice of Intent,
Dated 6/16/14



Discovery Academy
OF LAKE ALTRED

1000 NORTH DUENA VISTA DRIVE | LAREALFHLD, PLADSS0 | 863-205-5855 | WWW.DISCOVEHYACA DEWY OR0
. CAROLTULKS, EXTCUTIVL DIRECTOR | KIVIN WARREX, PRINCIFAL

June 16, 2014

; Office of Magnet, Choice and Charter Schools
, Polk County School Board
Bartow, FL

Dear Mr, Warren,

I am writing this letter of intent to notify the School Board of
Polk County that the Governing Board of Discovery Academy
will submit a Charter Application to start a high school.

Please send the necessary Charter Application for completion.
I would also like verification that we are exempt from training
required in F.S. 1002.33 (6)(£)2 to be provided by the
Department of Education.

Sincerely,

Carol Fulks,

Executive Director
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Charter Application,
Submitted 7/31/14



CHARTER SCHOOL APPLICATION

FOR

Discovery High School
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NAME OF NONPROFIT ORGANIZATION/MUNICIPALITY UNDER WHICH CHARTER WILL BE
ORGANIZED OR OPERATED:
. DISCOVERY HIGH SCHOOL, INC.

Provide the name of the person who will serve as the primary contact for this Applicaion. The primary captact
should serve as the contact for follow-up, interviews, and notices regarding this Application

NAME OF CONTACT PERSON: (4] LK

TITLE/RELATIONSHIP TO NONPROFIT: PRESIDENT / DIRECTOR

MAILING ADDRESS: 1000 N. BUENA VISTA DR. LAKE ALFRED, ¥1, 33850

PRIMARY TELEPHONE: ( 863 ) 295-5955 ALTERNATE TELEPHONE: { 863 )} 559-8241
E-MAIL ADDRESS: arol. discoveryacademy.
NAME OF EDUCATION SERVICE PROVIDER (if any): IN/A

NAME OF PARTNER/PARENT ORGANIZATION (if any)i Discovery Academy of Lake Alfred. Inc.

Projected School Opening:  2015-2016

School Year Grade Levels " Toral Projected Student Saudent Enrollment Capacity
Enroliment (if Jmown)
Flirst Year 9 50
Seccond Year 9é& 10 125
Third Year 9,10, 11 ' 200
; Fourth Year 9,10,11,12 00
| Fafik Year 9,10,11,12 | 400

I certify that 1 have the zuthoxity to subtnit this application 2nd that all information contained herein i complete and
accurate, realizing that any misrepresentation could result in disqualification from the application process or revocation
after award. | understand that incomplete applications will not be considered, The person nzmed as the contact
parson for the application is so authorized to serve a5 the primary comuact for this application on bhehalf of the
applicant, '

C)Q/L,&{, m Executive Director

Jignatire Title
Carol Fulks July 30, 2014
Printed Name Dar
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Discovery High School
Executive Summary

Discovery High Scheol (DHS) is a proposed charter high school for grades 9-12 that
intends to serve the entire district of Polk County. DHS offers a unique approach to
education that focuses on the individual learner; the school will be centered around
College and Career readiness and wil] be designed to equip students with the skills
necessary to meet the demands of a 21t century world. Students will be engaged in
the learning process through continuous participation in goal setting and future
planning. This is accomplished in the program of study by:

° Embedding a set of research based 213t Century skills into all content areas

* Engaging students in relevant real world experiences through participation
in career based community service and /or internship experiences

* Maintaining a rigorous, engaging curriculum with a STEM focus

* Providing extensive and personalized college and career guidance

* Emphasizing student ownership of learning via student led conferences and
student created academic and personal goals, guided by individualized
Learning Plans

* Offering a variety of career based electives that prepare students interested
in a trade to enter an area of expertise immediately following high school

* Guiding students in demonstrating mastery of the Florida Standards through
completion of a student created electronic portfolio, updated annually

DHS will be centered on the unique concept of providing individualized guidance to
students; this means that not only will the school aid those that are taking the more
traditional college-bound route, but also those that are interested in a trade or
intend to start their careers immediately following high school graduation.

Currently, only 58% of Florida college students graduate within 4 years at Florida
colleges and universities. To increase timely success of Polk County high school
students, DHS has partnered with Chain of Lakes Polk Collegiate High School to grant
priority admission to DHS students who meet the Collegiate entrance requirements.
Through the DHS Pre-Collegiate Program, we will be able to better prepare our students
for the rigors of college while allowing them access to the opportunity (o earn an
Associate’s Degree for free through the Polk Collegiate Program.

Students who do not enter the program wil} also receive college and career preparation
through the integration of STEM, rigorous academic classes, and career based electives.
They will also be offered specific guidance in future planning to ensure that they are
aware of the options available to them and prepared to mect the demands of whatever
path they choose post high school.

An additional unique asset of DHS will be its personalized environment. With Poilk
County growing expeditiously and our high schools reaching populations of over 2000
students, DHS seeks to help reduce school overcrowding, while providing its students a
smaller, more personalized environment. This will allow the school to effectively
implement its educational plan, while ensuring individualized future planning.
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Polk County Needs Assessment
Discovery High School Charter Application

The information below represents the required addendum 4 showing the specific need for
Discovery High School in Polk County.

Section 1: Statement of Need
A. Why is there a need for this type of school?

The main goal of Discovery High School is to improve and support the quality of
education within Polk County. DHS fully intends to work with and comply with the
PCSB to ensure the needs of both the county and its students are met. In desi gning our
school we targeted five areas of need within Polk County that our school will help curtail
within the Polk County School District. Below are the four areas and how we will target
the need:

1. School Overcrowding

Polk County is one of the largest school districts in both Florida and the United States.
Polk County is also one of the fastest growing. Polk County added its most recent non-
charter or magnet high school in 2008 with the opening of Tenoroc High School. As the
table below demonstrates, since the opening of Tenoroc in 2008 Polk County Schools
have grown by over 3,000 students and show no signs of slowing:

Data Source:

Year Enroliment Count +{- change (number of
students)

2013 - 2014 96,305.17 +671.67 N

2012 -2013 £5,633.50 +1,004.37

2011 -2012 | 94,629.13 +818.59

2010—2011 93,810.54 +630.74

2009 - 2010 93,179.80 + 76.01

2008 - 2009 93,103.79

With student enrollment skyrocketing, the PCSB will eventually need to add additional
space at existing high schools, which can lead to overcrowding or open a brand new high
school, which is very costly. DHS will seek to alleviate this burden by enrolling a
sizeable portion of the PCSB high school population. By absorbing these students, DHS
will help eliminate and alleviate the following needs:

* With fewer students, the PCSB will be able to reduce its high school class sizes in
keeping with the class size amendment.
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°  With smaller class sizes, better student achievement and a more personalized
environment can be achieved.

* The District will be able to reduce or eliminate additional facility construction,
portable, and personnel costs associated with the influx of new students to the
county.

* The district will have more time to acquire additional funds for expansion.

By helping reduce class size and alleviate overcrowding, DHS will have an immediate
positive impact on the District and its students.

2. Lack of School Choice

The Polk County School Board has made a strong effort to increase school choice within
the county through the opening of several magnet schools and the approval of multipie
charter schools. However, the areas in which these schools of choice, particularly at the
high school level, are located are limited to certain areas within the county. While DHS
will have open enroliment for the entire county, our partnership with Discovery Academy
of Lake Alfred and our transportation plan found in this document will inevitably lead to
higher populations of students coming from the following cities and areas of Polk
County: Auburndale, Davenport, Haines City, Lake Alfred, North Lakeland, Polk City,
and Winter Haven. Areas we do not expect a large enrollment include but are not limited
to Central and South Lakeland, Lake Wales, and Frostproof. The chart below lists all of
the schools of choice that offer standard Florida Diplomas at the high school level and
their location:

School Location Grades Served Special
Application or
Enrollment
Requirements

Chain of Lakes | Winter Haven 11-12 Yes

Collegjate

Gause Academy | Bartow 6-12 No

Haines City IB | Haines City 9-12 Yes

Harrison School | Lakeland 9-12 Yes

for the Arts

Intemational Bartow 9-12 Yes

Baccalaureate

Lake Wales Lake Wales 9-12 No

Senior High

McKeel Lakeland 9-12 No

Academy of

Technology

New Beginnings | Winter Haven 9-12 Yes

High School

Polk — Pre Auburndale 9-10 Yes

Collegiate
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Polk State Lakeland 11-12 Yes
Collegiate High
Sehool

Polk State Lakeland 11-12 Yes
Lakeland
Gateway to
College Charter
High School

Polk Virtual All 9-12 No

Roosevelt Lake Wales 9-12 Yes
Academy

Summerlin Bartow 9-12 No
Academy :

In the chart above, 14 schools were listed as schools of choice within Polk County. Of
those, only 6 are located in the focus area we intend to serve. Of those 6 however, only
Summerlin and Polk Virtual have application policies that allow for a wide variety of
students to attend not just specific groups of students. In addition to these schools, the
county also offers a wide variety of career academies at each standard public high school
that all Polk County students are eligible to attend. While this is a beneficial element of
school choice, it has one issue: students that are not zoned for the high school they want
to attend do not receive transportation. While for many higher income families this is not
an issue, lower income families are in many cases not able to send their child to a
different school due to a lack of transportation. As a result of these issues multiple needs
have been created in Polk County: lack of school choice in the DHS focus area
population, schools of choice has too stringent enrollment policies and the lack of
transportation to schools of choice in all of Polk County. DHS intends to alleviate needs
by completing the following:

¢ Adding a new school of choice in the DHS focus zone.

* DHS will have an open enrollment process that does not limit students on the
basis of ability level or grades assuming they can be accommodated under the
school’s ESE and ELL plan.

* Providing transportation to students within the focus zone as determined by the
school’s transportation plan found in this application.

3. College and Career Planning

A need that is shared not only by Polk County but also by the United States as a whole is
more extensive College and Career planning at the high school level. With only 58% of
Florida College students graduating after 4 years, College Preparation is essential. For
those that do not attend college, career options can be limited and the proper guidance is
needed at the high school level to ensure they are successful in their career field or trade.
DHS intends to make College and Career Planning and Learning 2 core principal of the
school’s focus. To address this need, the school will provide the following College and
Career services:
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* Extensive planning from grades 9-12 on the student’s future plans as
demonstrated through the school’s learning progression plan,

* Innovative elective offerings to include career based skills and industry
certifications.

* Student created learning and professional goals

* Student creation of an electronic portfolio and resume

* A cumriculum tailored to the student’s future college and career goals.

* Asetof 10 21* Century Learning and Job skills that will be imbedded in all
content area classes.

* Completion of a community service and/or internship project that relates to the
student’s academic and professional goals.

* Completion of two student led conferences each year where the student will
present their academic and professional leamning plan and their electronic
porifolio.

Through these measures, DHS will ensure our graduating students attain a high level of
college and career skills and are successful at the post secondary level.

4. STEM Focus

With many of tomorrow’s jobs having not even been created yet, it will be a high need of
not only Polk County but the united States to provide STEM training to students to
ensure they receive the proper training for an ever changing world. To help in this effort,
DHS will encompass a STEM focus. To accomplish this, DHS will employ the following
strategies:

* An emphasis on technology in all content areas.

* Use of the Florida Math Practices in all areas.

* Demonstration of mastery of the Florida Math Practices through the student’s
electronic portfolio.

* Extensive STEM course offerings in the elective areas.

* STEM course offerings in line with college requirements.

* STEM course offerings leading to industry certifications.

With the combination of a STEM, College and career Readiness focus our students will
be both productive and modern citizens in a changing werld.

5. A smaller more individualized approach.

As mentioned above a need within the county is a more individualized approach to high
school education. Due to the staggering growth within the county, we recognize the
PCSB has the burden of simply trying to keep up with demand let alone provide a more
individualized approach within high schools. At DHS, however, we will have the ability
and the resources to create this environment. By having a small but significant student
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population we will be able to provide the resources for a more personalized ad
individualized to college and career readiness, as well as, college and career planning.

6. Parent and Student Choice within the school

In addition to partnering with Discovery Academy, DHS has also entered into a
partnership with Chain of Lakes Polk Collegiate High School that will grant priority
admission to DHS students into their collegiate program allowing students to eam an
Associate’s Degree and High School diploma at the same time. As part of the partnership,
DHS will be able to offer students a Pre — Collegiate program that will be specially
designed to meet the rigors of the collegiate program. For those students who do not wish
to enter the Pre — Collegiate program DHS will be able to offer a variety of courses of
varying ability levels, as well as, innovative career based electives leading to industry
certification.

B. Explain why the charter school model is an appropriate vehicle to address this need,

One of the founding principals of DHS is that all students need individualized guidance
through their high school years to ensure they are adequately equipped with the
information and skills needed to succeed in the modern world. We feel this is a sentiment
that would be shared by all school districts, including the Polk County School Board. The
realization though is that at the county and district level it is difficult to provide this level
of service due to financial, space and personnel limitations. The charter model however is
perfect to meet the needs listed above because the school has more control over where
funds are allocated allowing DHS to have more control over accomplishing its mission,

DHS can also provide more personalized service to the community it serves. As
community needs change, DHS can change with them, whereas the district simply cannot
be as flexible due to its size and budgetary limitations. DHS, however, will have a limited
size and scope allowing us to easily make changes and improvements as needed within
the community.

DHS will be able to offer courses and experiences standard county schools can’t, County
schools must offer a wide range of services and courses to meet the needs of an extensive
population. The county can also face financial limitation to offering courses that may
have greater financial oblipations. Due to our partnership with Discovery Academy of
Lake Alfred and our ability to shape our curriculum to meet our needs, DHS will be able
to offer a variety of courses that the county may not traditionally be able to offer. This
will be especially important when it comes to personalizing student schedules. With our
varied curriculum offerings, we will be able to better target student interests leading to
better student engagement and student learning, MORE?77?

2. School Demographics

A, Describe the community or region the school is located,
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Discovery High School intends to house its campus for the first two years on the campus
of its partner Discavery Academy. By 2017 — 2018 the school intends to secure an off-
site location to house its campus. The school is looking at a variety of building options in
the Auburndale, Lake Alfred, and Winter Haven areas. While all students of Polk County
are eligible to attend the school assuming they can be serviced under the school's ESE
and ELL plan, due to the school's location we anticipate serving students in the
Auburndale, Davenport, Haines City, Lake Alfred, North Lakeland, Polk City, and
Winter Haven areas.

B, Why was this location selected? Are there other locationy suitable to the needs and
Jocus of the school?

The location of the school was chosen for a variety of reasons. Below is a list of the
school’s thought process in selecting our location;

* Asmentioned above, the focus area the school will serve currently has a limited
number of school choice options. We feel that the addition of our school to this
area will greatly improve the school choice options available to parents and
students.

* The other potential areas the school could have located were Lakeland, Bartow,
and Lake Wales. All of the areas listed currently have ample school choice
options and while our school would be effective in these areas, we will have a
greater impact on an area that has less school choice options. |

* The school intends 1o share certain services with its partner Discovery Academy
of Lake Alfred. To make this partnership more agreeable locating the school in
proximity to Discovery Academy will belp the school achjeve ifs greatest
potential.

C. Describe any unique characteristics of the student population to be served, including
primary languages spoken.

Below are two tables that will help gain a greater understanding of the population we will
serve. The first table is complete with demographic information from the high school our
focus population will be zoned. The second table is the demographic information for our
partner Discovery Academy of Lake Alfred with whom we anticipate attracting a sizeable
population:
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High School Data

This information is reflective of data listed on PCSB’s website in the 2012-2013 School
Public Accountability Report (SPAR):

*Note: Numbers listed are percentages of total school population.

High Auburndale | Tenoroc | Winter | Haines Ridge Lake
School Haven City Community | Region
White 60.1 57.9 45.6 20.2 29,1 43.6
Black or i8.6 16.0 33.0 28.3 20.2 21.9
African
American
Hispanic/ 16.5 20.8 16.0 45.5 46.3 29.4
Latino
Asian 0.7 0 1.8 2.8 1.3 1.6
American 0.9 1.4 0.6 1.2 0.8 1.0
Indian and
Alaska
Native
Discovery Academy Data

2012 - 2013 Discovery Academy Demographic Information
*All numbers represent percentages of the total population.

Race/Ethnicity DALA Polk County
White 42.4 45,1

Black 16 21.2
Hispanic/Latino 34.8 28.3

Asian 1.6 1.6
American Indian or Alaska | 1.3 )

Native

Twao or More Races 3.8 3.1

In comparing both sets of data, DHS anticipates that its largest populations will come
from the White and Hispanic racial and ethnic designations. Due to this factor we also
anticipate a large number of Spanish speaking students. To prepare for this eventuality
DHS will undertake two measures:

« Creating an extensive and sound ELL plan which is contained in Section 7 of this
document.

* Employing at least one support staff member capable of speaking Spanish
fluently.

DHS also anticipates a unique free and reduced lunch count with its students. Currently
its partner, Discovery Academy, has a count above 70%, one of the highest in the county.
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As a result DHS is anticipating our free and reduced lunch count will be above 60%. To
accommodate this DHS will take the following measures:

* Provide a food service program that meets the state of Florida requirements for a
free and reduced Junch program.

* Provide an extensive transportation network to ensure students of all backgrounds
are able 10 attend the schoo).

* Training for staff to understand the specific needs of a low-income population,
Discovery Academy will provide training in the initial years of operation.

3. District Relations/Evidence of Suppeort

A. What efforts will be implemented to maintain a collaborative relationship with
school districts?

Itis the intention of DHS to work side by side with the PCSB. DHS believes that
collaboration and communication are the keys to success in any warking relationship. In
the end both the PCSB and DHS want only what is best for its students and a productive
frunful relationship between the two organizations is the only way to accomplish this. To
ensure a collaborative relationship is maintained between both entities DHS will ensure
the following;

* Constant and frequent communication between DHS and delegates within the
county.

* DHS will attend any training offered by the county for both its administrators and
teachers.

* DHS will remain up to date with any new changes to PCSB and state of Florida
policies and will update its own policies as needed.

* DHS will welcome any opportunity for collaboration between the district and the
school and will maintain a good relationship with the county to ensure these
opportunities present themselves.

* DHS will be willing to share effective practices with the county and are also
willing to adopt effective county practices.

B. Convey the scope of community backing for the proposed charter school and its
Jounding coalition.

Community support for Discovery High School is high. In appendix , several
letters of support for our endeavor have been included to convey the range of support
among the community. The letters include support from local community leaders, parents
from our partner Discovery Academy, and others in the academic field. The appendix
also includes a letter of support from the Chairperson of the Discovery Academy
Governing Board lending her support for the founding of the high school.

In the end we feel that we have compiled what will be a stellar and exemplary high
school. With this school, not only will the students within Polk County benefit from our
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school, but the Polk County School Board and the community will also reap the benefits
of our endeavor,
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I. Educational Plan

Section 1: Mission, Guiding Principles and Purpose
A. Provide the mission statement for the proposed charter school.

Discovery High School (DHS) intends to partaer with Discovery Academy of Lake
Alfred (DALA) and is committed o extending the learning experiences students receive
there for both students who attended DALA and for those who did not. As a result, DHS
will continue to employ the same mission statement as Discovery Academy and is as
follows:

“We are dedicated to actively engaging all individuals in quality learning experiences that
will enable them to value themselves and become responsible, productive citizens in a
changing world.”

In addition to the school’s mission statement, DHS will also employ a vision statement.
This “vision statement” conveys how we will help our students become 21% Century
Jearners in a changing world:

Our vision is that every student needs to succeed in the 21* Century with an education
that is both academically rigorous and “real-world™ relevant. We think of academic rigor
as students being able to apply their skills and knowledge to real-world problems, to
adapt solutions to an ever-changing society, and to solve problems we have yet to
recognize. Teaching through application is a very effective way to engage students and
ensure they can apply what they have learned.

We believe that to accomplish this each DHS student will need to be equipped with the
following 21% century skill set:

1. Critical Thinking

2. Written/Verbal Communication
3. Collaboration

4. Creativity and Innovation
5. Digital Literacy

6. Life and Career Skills
7. Time Management

8. Self - Motivation

9. Negotiation and Persuasion
} 0. Professionalism

B. Describe how the school will utilize the guiding principles found in section
1002.33(2)(a)}, F.S.

1. Meet high standards of student achievement while providing parents flexibility.
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DHS will meet the above criteria in the following ways:

* Each student will be provided the opportunity to explore college and career
options

* Each student will complete the needed requirements for either college or a career
through the use of innovative college and career planning tools used by the
school’s guidance departrent and integration in the core and elective classes.

* Through college and career planning, students and parents will have a variety of
options at DHS from entering into a pre—collegiate program designed 1o gain
priority entrance to Polk State Chain of Lakes Collegiate High School program,
courses and experiences designed for students to ensure success and entrance into
college, and courses and experiences designed 1o provide the skills needed to
enter various career fields with or without college and the guidance needed to get
there.

¢ Real world career experiences both inside and outside the classroom through a
student community service and/or internship program component

* Emphasis on 21% Century Skills in both core and elective classes,

* Anemphasis on STEM,

* Rigorous expectations for the Florida Standards for learners of all levels.

* Open enrollment to all students residing in Polk County.

*  Participation in state-mandated testing, as well as, progress monitoring
assessments and authentic teacher created assessmenis.

* Opportunities for all stakeholders to be involved in the school creating a strong
school and community environment.

2. Promote enhanced academic success and financial efficiency by aligning
responsibility and accountability.

DHS fully intends to operate the school with financial efficiency and will comply with
any specific obligations required by the state of Florida and federal guidelines in terms of
financial reporting within charter schools. These obligations include the following:

* Anannual financial audit
* Maintain financial records in accordance with current law
~ *  Adopt and maintain an annual budget

*  Provide the District with monthly financial and operations reports

* Requiring the governing board to maintain oversight of the school

° Provide instruction for at least the minimum number of days and hours as
required by law

¢ Provide stakeholders the opportunity to voice concerns

* Ensure financial efficiency through documented student success and
accountability reports.

3. Provide parents with sufficient information on whether their child is reading at

grade level and whether the child has made at least a year’s worth of learning for
every year spent in the charter school.

Exh. 3



As part of the DHS educational plan, we will have a strong emphasis on parent
communication and reporting reading results will be at the center of this process. In order
to effectively communicate reading results with parents the following steps wil] be taken
with parents:

DHS will use the guidelines outlined by the Florida statutes to determine how a
year’s worth of learning gains is demonstrated in reading.

The school will participate in the state’s educational testing program for all
subjects where a test is offered, which includes reading/ELA. The scores from this
test will serve as the student’s baseline score for all subjects for the following year
and will be reported to parents at the conclusion of each school year. The school
will send home the official DOE score report with the student’s final report card.
Students that are deemed below proficient on state testing, or do not meet the
proficiency levels as determined by the PERT test, will be provided remediation
in accordance to Florida statute. The teachers of these classes will maintain
accurate and timely grades reported through the pinnacle prading system. Parents
will have access to these prades via the Pinnacle Internet Viewer and will be able
to monitor their child’s daily progress. Students receiving remediation will
complete progress monitoring throughout the year to provide more accurate
details of the student’s progress in reading. Parents will also be provided score
reports of these results periodically throughout the year.

The school will maintain a system of progress monitoring for all students in
reading through the use of the Discovery Education Testing system or other
comparable standards based progress-monitoring system. This system will
provide results for the students to determine if they are making progress in
reading as the year progresses.

The State of Florida Guidelines and the PERT cut scores will determine
proficiency levels.

All baseline and progress monitoring testing will be recorded on the student’s
Leamning Progression Plan document found in Appendix B. Students and
counselors will disaggrepate the scores and use other anecdotal data 1o determine
the student’s learning goals for the year. Parents will be invited to participate in
this process and provided a copy of this report twice during the year.

C. Describe how the school will meet the prescribed purposes for charter schools
Jound in section 1002.33(2)(b), F.S.

DHS is committed to working with the PCSB to ensure our students receive the best
possible education. To accomplish this DHS has created a multi-step plan found below:

1. DHS will improve student learning and academic achievement by:

a. Creating a personalized environment complete with a small student
population and individualized college and career guidance

b. Providing varied course options including an emphasis on STEM and
career based electives
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Employing a staff that is dedicated to continual improvement through
research based practices and professional development

Employing and enhance a curriculum centered in the Florida Standards
Providing an educational plan centered around 21* century learning and
skills, a research based lesson planning process, increased student
ownership of learning, and data driven instruction

Providing differentiation to all learners

Increasing student ownership of leaming though student led conferences,
as well as, inform parents of their academic progress

Using data and anecdotal information to create student-learning goals for
gach subject

2. DHS will increase learning opportunities for all students, with a special
emphasis on low performing students and reading by:

a.

b.

L

Ensuring innovative and varied marketing and recruitment strategies to
ensure a diverse student population

Ensuring the school employs a non discriminatory application and
admission process

Ensuring students will have an opportunity to take classes from the
intensive level to the AP level

Ensuring students will be provided the opportunity to develop college and
career readiness skills through their core and elective classes

Ensuring students will be given the opportunity to take career based
elective courses leading to possible industry certifications and other
advantages

Ensuring studenis will have the opportunity to enter the school’s Pre-
Collegiate program which will allow students to gain the opportunity to
receive priority admission into the Polk State Chain of Lakes Collegiate
Program allowing students to earn both their high school and Associates
Degree at the conclusion of their senior year

Ensuring students who are performing below grade level specifically in
reading and math wiil receive remediation for their subject, as wel} as,
attend tutoring sessions to increase mastery of standards

Maintaining an extensive reporting and monitoring process as described in
the reading and data plan found in Sections 4 and 5 to monitor progress in
all subjects but have a special emphasis on reading

Requiring all teachers to teach both the Florida Literacy Standards and
Florida Math Practices in all classes

Ensuring teachers will provide differentiation within their classes
Ensuring teachers will be required to use Kagan strategies in their daily
lessons

Ensuring teachers will be required to use technology in their lessons as
appropriate to enhance and promote a 21 century learning environment.
This will include the use of iPads in weekly lessons.

. Ensuring teachers will attend frequent professional development as part of

DHS’s philosophy that teachers are life long learners. The poal of these
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professional developments will be for teachers to learn new, innovative,
research—driven teaching practices to help enhance lessons for students.

3. DHS will encourage the use of innovative learning methods by:

a.
b.

®

Appealing to multiple intelligences and various learning styles
Implementing the DHS 21* century learning skills found in Section 3 in
all classes

Discussing effective teaching and learning strategies in subject area PLC
meetings

Using project based learning

Implementing cooperative learning strategies in all classes

Using a State of Florida approved evaluation system that combines the
philosophies of Danielson and Marzano that is focused on student centered
learning, use of high effect strategies including differentiation, formative
agsessment, and technology driven instruction

Providing faculty with effective coaching and professional development
modules to ensure teachers implement the required elements effectively
Engaging in continual learning of new, innovative research based
strategies through the school’s professional development program

4. DHS will measure learning outcomes through the following:

a.

b.
c.

d.
e.

Baseline Assessments through the State of Florida testing program
(FSA/FCAT/EOC/ete.)

PERT

Progress monitoring assessments through Discavery Education or other
standards based source

Innovative, standards based, teacher created summative assessments
Quarterly Report Cards

D. Describe how the charter school will fulfill, the optional purposes of charter schools
Sound in section 1602.33(2)(c), F. S.

DHS strives to provide an additional school choice in Polk County, as well as a high
quality option. To aid in this, DHS will fulfill the purposes of a charter school found in
F.S. 1002.33(2)(c) through the following measures:

1.

Create Innovative Measurement Tools: DHS will strive to create innovative,
original measurement methods combined with the use of progress monitoring
assessments and state testing requirements. The following is a list of measurement
tools the school will include, but are not limited to:

oo op

Authentic, teacher created summative and formative assessments

Student created ePortfolios

Project based assessments

Real world applications through community service and/or internships
Progress monitoring and state testing to drive instruction in addition to the
above methods
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2. Provide rigorous competition within the public school district to stimulate
continual improvemeat in all public schools:

a.
b.

Provides enrollment opportunity for all Palk County students

Adds a rigorous program of study to the Polk County High School system
through the addition of a pre-collegiate program designed for students
entering Polk State Chain of Lakes Collegiate High School

Adds a planning process component for all students for college and career
readiness

Embodies an extensive 21" century skill set throughout its preparation
program

Provides an integrated STEM focus in all content areas

Utilizes an extensive character development program through the school’s
use of student led conferences, academic and personal goal setting, and
use of electronic portfolios

3. Expand the capacity of the public school system:

a.

b.

Provides an additional school site and school choice for the students of
Polk County

Provides an additional option for students who were not successful in a
traditional public high school setting, as well as for students who are
enrolled in home school, virtual school, and private school, who are
seeking a more individualized environment

Cultivates well trained 21 century citizens for the community with an
innovative approach

4, Mitigate the education impact created by the development of new residential
dwelling wnits:

a.

b.
c.

d

Provides an additional school facility to help handle the more than 3,000
students added to the Polk County School District since 2008

Provides additional school choice

Helps to reduce public school class sizes

Prevents the district from having to build an additional school facility in
the near future

5. Create new professional opportenities for teachers, including ownership of
the learning program at the school site:

d.

b.

Creates additional jobs for Florida teachers

Creates additional opportunities through the professional development

program described in Section 10 D

Creates additional leadership opportunities within the school allowing

teachers to further their career

Allows teachers to be involved in the education decisions of the school
through participation in PLC meetings, the School Improvement Plan,

MTSS, and teacher representation on the Governing Board
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Section 2: Target Population Served and Student Body
A. Deseribe the anticipated target population served.

In accordance with Florida statute 5.1002.33 (20)(a), Discovery High School (DHS) will
offer an educational experience with rigorous, well-defined criteria. DHS will offer an
academically challenging environment for learners of all ability levels. DHS will be
commutted to ensuring recruitment of a diverse population that is reflective of the
surrounding communities it serves. DHS will not discriminate on the basis of race,
religion, national/ethnic origin, or disability in the admission and education of students.
The school will also comply with the Americans with Disabilities Act and will provide
accommuodations to students with disabilities. The school will not intentionally violate
any antidiscrimination laws as outlined by Florida statues and the federal government.

The philasophy of DHS is to provide a valuable and rigorous educational experience for
all ofits students. In doing this, DHS plans to offer pre-collegiate level course work to
prepare students to enter Polk State Chain of Lakes Collegiate High School. DHS will
also offer rigorous college and career readiness courses for students who are seeking a
more traditional college path or who are looking 10 enter a career field upon graduation
from high school. Parents and students interested in applying will be informed of the
different levels of rigor offered at DHS, the school’s philosophy, and will be given a copy
or summary of the policies students must abide by in order (o attend. DHS’s pre-
collegiate program is designed to offer Algebra II Honors or Geometry Honors in the 9™
grade and will offer an extremely rigorous learning plan. As a result, students wishing to
enter this program must have Algebra I completed and maintained a 3.0 GPA during their
middle school career. DHS plans to host informational meetings alongside Polk State
Chain of Lakes Collegjate (PSC COL) High School to provide students and parents with
information about DHS’s pre-collegiate program so applicants and their parents can make
informed choices about their education. Students will also receive guidance regarding
their progression in the pre-collegiate program including completion of necessary
coursework for application to PSC COL.

For students who do not meet the requirements for the pre-collegiate program or wha do
not wish to apply 1o the program will be offered courses to fulfill requirements for a
standard Florida high school diploma. Students who do not enter the program will receive
college and career preparation through the integration of STEM, rigorous academic
classes, and career based electives. They will also be offered specific guidance in future
planning to ensure that they are aware of the options available and prepared to meet their
post-secondary goals.

The following is a representation of DHS’s target population. This information is
reflective of data listed on PCSB’s website in the 2012-2013 Schoo! Public
Accountability Report (SPAR):

*Note: Numbers listed are percentages of total school population.
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High Auburndale | Tenoroc | Winter | Haines Ridge Lake
School Haven City | Corumunity | Region
White 60.1 57.9 45.6 20.2 20.1 43.6
Black or 18.6 16.0 33.0 28.3 20.2 219
African
American
Hispanic/ 16.5 20.8 16.0 45.5 46.3 25.4
Latino
Asian 0.7 0 1.8 2.8 1.3 1.6
American 0.9 14 0.6 1.2 0.8 1.0
Indian and
Alaska
Native
Multiracial 3.0 3.6 2.9 1.9 2.2 2.5

In addition, according to recent census information listed by the Florida state government
on: hiy//quickfacts.census.govigfd/states/12/1 2105 .html, Polk County has the following
cultural makeup:

*Note: Numbers listed are percentages of total county population.

Polk County 2012
White- not Hispanic or Latino 63.4
Black or African American 15.6
Hispanic/ Latino 18.6
Aslan 1.8
American Indian and Alaska Native 0.6
Multiracial 1.9
Native Hawaiian and Other Pacific Islander 0.1

DHS will be in compliance with all Exceptional Student Education (ESE) laws; the range
of services provided will be similar to those of its partner Discovery Academy of Lake
Alfred. As aresult, DHS will provide accommodations based on the students’
individualized educational plan.

B. Provide the following projection for each year of proposed aperation: the grades
that the school will serve, the projected number of students to be served in each grade,
the number of students expected in each class, and the total number of students
enrolied.

Grades Served/ Enrollment
In the 2015-16 school year, DHS will serve students in grade 9. DHS intends to share
staff with its partner, Discovery Academy. In the 2016-2017, DHS will serve siudents in

grades 9 and 10. DHS will add additional staff, enabling the school to add additional
coursework. DHS will add a variety of honors and regular courses in 2016-17. By 2019-
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20, DHS will serve grades 9-12, offering students in grades 9 and 10 the option of a pre-

collegiate program or a college and career readiness program.

DHS’s pre-collegiate program in grades 9 and 10 will provide a course of study that will
satisfy the credit requirements of PSC COL Program. Directors of PSC COL Program
have agreed to grant priority admission to 25 DHS students each year who meet their
standards for admission. DHS will also offer 2 program of study in grades 9-12 that

satisfy the standard requirements for a state of Florida high school diploma.

Projected Enrollment, 2015-2020*

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Grade 9 30 75 100 125 150
Grade 10 . 50 75 100 125
Grade 11 - - 25 50 75
Grade 12 - - - 25 50

Total 30 125 200 275 400
student

enrollment

*The above table represents our student enroltment projections for the first five
years. Im subsequent years, DHS intends to increase its enrollment capacity.

C. Provide a description of haw the student population descriptions were developed,

DHS took into account several factors when creating enrollment projections. The first
factor was the class size reduction amendment outlined by the state of Florida holding
classes in grades 9-12 to an average of 25 students per class. DHS also used its budget
projections and facility availability (o produce a number of students that can feasibly and
effectively be serviced. Finally, the projections accurately reflect results from interest
surveys from the parents and community of its partner, Discovery Academy of Lake
Alfred. The survey can be found in Appendix C.

Section 3: Educational Program Design

A. Describe the school's daily schedule and annual calendar, including the annual
number of days and hours of instructional time.

DHS intends to comply with Florida state statutes and Polk County School Board
guidelines in determining its school calendar. DHS intends to employ the traditional 180-
day calendar and intends to mirror the Polk County School Board’s academic calendar,
taking into consideration PS COL’s calendar for DHS’s pre-collegiate program. In
keeping with the PCSB Student Progression Plan, each student will receive a minimum of
5 bours of instruction per day, and for each class equaling one credit students will receive
a minimum of 135 hours of instruction.
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DHS’s tentative daily schedule is as follows:
Teacher Hours: 7:25a2.m.~3:10p.m.

DHS will utilize block scheduling with block classes meeting every other day. The daily
block will be utilized as an everyday period and only one course will be offered during
that time. The schedule is subject to change pending funding and staff allocations
throughout the term of the charter. -

Period Time
Advisory 7:55a.m.—8:3%.m.
Electives - p.2/3 8:4lam.~10:11am.
Block p. 4/5 10:13a.m.~11:43a.m.
| Daily Block p. 6 11:45a.m.—12:30p.m.
Tutoring 12:32p.m.—12:57p.m.
Lunch 12:59p.m~1:24p.m.
Block p. 7/8 1:26p.m.=3:00p.m.

This schedule will allow students in all grades to achieve the number of hours and credits
required according to statute 5.1003.436 and allow each student to earn up to 7 credits
each year.

DIHS also intends to ensure that students are in compliance with the Polk County Student
Progression Plan.

B. Describe the propesed charter school’s educational program.

Education isn’t changing; it has changed. At DHS we recognize students are facing new
challenges as they move forward in the real world. The challenges and requirements of
the 21 Century world are very different from those of the 20 century. At DHS, we
ensure that all students have the necessary skills needed to be productive citizens in a 21
century world.

In creating the educational program, DHS had to look at several factors 1o ensare its
mission and vision were accomplished:

1. Have well a defined standards based curriculum that imbeds the philosophies of a
21¥ century leaming environment

Ensure administration and faculty have the necessary tools to create an effective,

rigorous, data driven 21" century leaming environment

Ensure the school has a sound lesson planning process and learning environment.
Ensure the school has a STEM focus particularly in the area of Math

Ensure parents are informed of their child’s progress

Ensure students have ownership of their learning

tsJ
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7. Ensure students and parents are informed as to their leamning options at DHS and
beyond

8. Ensure parents are actively involved with their child’s learning
Why the need for Discovery High School (DHS)?

In designing the educational program, the founding members conducted extensive
research on the struggles and needs of students entering college and careers. In an
interview with Bridget Fetter, Director of the Polk State Chain of Lakes Collegiate
High School, she describes the needs of the modern student. g her experience,
students entering the collegiate program, college, and even career fields are
sometimes unprepared for the new challenges they face. For some they lack the
discipline to make informed decisions; others simply cannot or do not know how to
advocate for themselves and fall behind simply because they have not been trained
on how to communicate in a professional manner. According to two separate
studies at Harvard University, only 56% of college students complete four-year
degrees within six years. The second study determined the United States had the
highest college dropout rate in the industrialized world,

At DHS we will seek to improve these skills through our Student Led Conferences,
Electronic Portfolios, and our College and Career Guidance Program.

Ms. Fetter went on to explain that students are often falling behind in the STEM areas,
particularly in math. When some students arrive in college they are often not prepared for
the rigors of a college leve]l math class and do not possess the skills needed to succeed.
DHS is committed to improving this issue by offering a variety of STEM related COUrses,
as well as having a central focus through ovr math program which will engage learners at
ALL levels.

Ms. Fetter ended by saying colleges and employers are looking for candidates who
possess the skills needed to survive in a 21" century environment. These skilis include
digital literacy, professionalism and taking pride in one’s work. DHS will seek to
improve this situation through our variety of programs and integration of 21° century
skills both inside and outside the classroom.

A Standards Based 21% Century Learning Environment

As the State of Florida continues to change its educational expectations, DHS is
committed to changing with it. DHS intends to fully comply and make the basis of its
educational and curriculum plan the Florida Standards or any other state mandated
educational standards employed by Florida. At DHS, we intend to ensure the full intent
and implications of the Florida Standards are met in the context of a 21 century learning
environment. To do this, DHS has identified 10 research based career skills and 4
research based 21% Century skills used to create the DHS 21* Century Skill Set that will
be imbedded in our educational plan. curriculum, and our school as a whole, Below are
the skills identified and the DHS 21" Century Skills:
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The National Association of Colleges and Employers define the foliowing 10 skills as the
most sought after in today’s job market:

1. Ability to work on a team

2. Ability to make decisions and solve problems

3. Ability lo plan, organize, and prioritize work

4. Ability to communicate with people inside and outside of an organization

5. Ability to obtain and process information

6. Ability to analyze quantitative data

7. Technical knowledge related to the job

8. Proficiency with computer software programs

5. Ability to create and/or edit written reports

10. Ability to seHl or influence others

The Partnership for 21 Century Skills has also identified critical areas the 21% Century
student must be proficient in:

1. Global Awareness

2. Financial, Economic, Business, and Entrepreneurial Literacy

3. Civic Literacy

4. Health Literacy

As a result, DHS has combined these ideals and has created a program in which all
students will be exposed to a 21* century foundation. At DHS we will embed the
following skill set throughout our educational plan:

L. Critical Thinking

2. Written/Verbal Communication

3. Collaboration

4. Creativity and Innovation

5. Digital Literacy

6. Life and Career Skills

7. Time Management

8. Self — Motivation

9. Negotiation and Persuasion

10. Professionalism

At DHS we feel these skills are paramount to enabling our students to become 21%
Century productive citizens ready for college and their career. Below DHS has outliped
an educational plan designed to intertwine these skills in the school’s daily operations, as
well as, help teachers make informed decisions regarding their instruction.

Datza Driven Instructon

At DHS, we plan on ensuring that data driven instruction drives our teaching and
curriculum. Teachers will use a combination of baseline assessments (State of Florida
Testing Program), progress monitoring assessments, teacher created, authentic, Florida
Standards based summative assessments and formative assessments 1o plan, implement
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and revise instruction, All forms of data driven instruction will be rooted in the Florida
Standards to ensure teachers are meeting the full intent of the standards. DHS will also
use data from its assessments to plan Professional Development and use results to drive
discussions during Professional Leaming Community (PLC) Meetings. The DHS process
for data driven instruction can be found in Appendix D.

At the end of the year, administration and teachers will review the data collected to revise
and create new learning goals, modify and create assessments, and track student progress.
Data will also be used to create school-wide goals, teachers® deliberate practice, and

student learning goals. Below is the process for how data will be used to create each goal:

Type of Goal Methodology

School-wide School Leaders will use data collected to
set and monitor goals that will drive the
focus for teacher professional development
to ensure the school is meeting learning for
students at all levels.

Administration and teachers will
disaggregate data as needed to ensure
effective instruction is implemented. Both
groups however will be required 1o
disaggregate data according to proficiency
level, learning pains, strengths and
weaknesses by standard, and specific
analysis of data acquired among the lowest
25% of students.

Teacher ' Aside from using data to plan instruction,
teachers will use data to help create their
deliberate practice plan (plan to highlight a
teacher’s area of need).

Student Administration and teachers will inform
students of their data and guide students in
creating thejr yearlong goals. These goals
will be a central theme for the school’s
Student Learning Progression Plan. The
goal will also help the student better
understand his or her strengths and
weaknesses and help to increase ownership
of their learning.

Disaggregation of Data and the Reporting Results
DHS plans to monitor student data on a student, class, and grade level basis, For

formative and school based summative assessments (day to day) DHS will use the
PCSB’s (Polk County School Board) approved grade reporting method, which is
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currently the Pinnacle Grading system and Genesis. DHS plans to use Discovery
Education or comparable standards based progress-monitoring system for our progress
monitoring. The DHS program allows administration and teachers to effectively
disaggregate progress-monitoring data and to report it to parents and students. DHS will
also use the IDEAS system to disaggregate state testing to ensure effective data analysis.
Teachers will use this data to plan, implement, differentiate and revise instruction, as well
as professional development. Administration and teachers will also use this data to track
trends within the year and on a year-to-year basis, Parents and students will also be
provided access to this data to ensure both parents and students are informed of their
progress in mastering the Florida Standards.

Lesson Planning and the Learning Environment

As established, data is an integral part of driving the lesson planning process. However, it
is not the only component. At DHS we intend to use the following components in our
lesson planning process:

* Research of the Daggett System for Effective Instruction

* Anevaluation system rooted in the Marzano and Danielson research

* Technology as a Learning Tool

The Daggett System for Effective Instruction

At DHS we believe that in order for instruction to be effective both the administration
and faculty must work in tandem in order to create the most effective learning
environment. DHS has researched the work of Dr. Willard R, Daggett to create a system
of support that will create an exceptional Jearning environment for students driven by a
well-organized leadership, a knowledgeable faculty and a sound lesson planning process.
In doing this, DHS has used the Daggett System for Effective Instruction as a guide to
form our learning environment and our Jesson planning process. The system focuses
around three components: Organizational Leadership, Instructional Leadership, and
teaching/lesson planning which each contain various subsections that help ensure each
component is met.

Organizational Leadership

1. Create a culture of high academic expectations and positive relationships. In
this section, Daggett explains that the leadership must ensure the culture of the
schoo! enables the students, staff, and community stakeholders to understand the
new generations of students are growing up in a tech—savvy digital world. All
stakeholders must also realize that students are growing up in a global economy
and will be reliable leaders. To accomplish this, DHS has incorporated several
key components:

a. A mission and vision that is rooted in 21" century skills and themes.

b. A strong guidance program to help students and parents review post-
secondary options and what qualifications are needed to achieve the
student’s goals.
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c. Constant and thorough communication of the importance of the student’s
roles in the 21 century community through community events, school
events, parent and stakeholder meetings and web based media
communications,

2. Create a shared vision and communicate to all constituent groups. Daggetl
views this subsection as ensuring all stakeholders of the school understand the
instructional effectiveness of the school and are involved in this process. To
achieve this DHS has devised the following plan to ensure all stakeholders have a
shared vision of the school:

&. DHS’s mission and vision was designed with the community in mind. Our
goal is to provide the community an additional choice for their children’s
education. DHS surveyed parents from its partner, Discovery Academy, in
order to determine the greatest needs as seen through parent’s eyes. DHS
also compiled evidence of support for our mission. This evidence can be
found in Appendix AA.

b. Al stakeholders of the school will have representation through the school’s
Governing Board. All sessions of the board are open to the public and
stakeholders will be encouraged to atiend and speak if needed. The Board
will also have a teacher representative on the board to speak on behalf of
the Faculty.

a. The school will conduct frequent stakeholder surveys to ensure
continual improvement of the school is achieved and in that
improvement stakeholders have a voice.

b. The school’s administration will employ an “open door policy”
allowing all stakeholders to express their thoughts and feelings
in an open and safe environment.

c. DHS will seek to ensure that all stakeholders are involved in
the School Improvement Plan process to address needs of the
school and attain stakeholder buy in.

¢. Build leadership capacity through an empowerment model.
Daggett describes this subsection as ensuring all employees of the
school are given the opportunity to show and develop leadership
capabilities. DHS is firmly committed to ensuring all staff members
have ample opportunities to show leadership potential. We feel that
this i an important component to ensuring buy in from all staff
members and eliminating a top down system. To accomplish the
empowerment mode] DHS will employ the following steps:

a. DHS will create a Leadership Team comprised of various staff
members to help make decisions for the school. Opportunities
will be available to all staff members and will not be simply
limited to the administration,

b. The Leadership Team will serve as the School Improvement
Team that will oversee the school improvement pian process
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and analyze data, instructional programs, and student outcomes
to determine effectiveness of the educational and curriculum
plans.

c. DHS will employ the use of Subject Area leaders in
conjunction with PLC meetings to ensure input from all parties
18 taken into consideration.

d. DHS will provide opportunities for staff members 1o run/lead
events, clubs, sports teams, and other school sponsored
activities.

d. Align Organizational structures and systems to the vision. Daggett
describes this subsection as ensuring the organizational system will be
aligned correctly and that the mission, vision, and curriculum of the
school will be efficiently managed. In the above three subsections,
DHS has outlined a plan that will effectively support the alignment of
the eurriculum and the vision. While all components are vital to the
success of the organizational plan, we feel the following components
are especially important:

a. Vertical alignment of the curriculum through PLC meetings
and planning.
b. Complete integration of all staff in the school improvement

process.

¢. A wide but organized opportunity for leadership among all
staff,

d. A culture and environment of openness that supports all
stakeholders.

e. Align teacher/leader selection, support, and evaluation. Daggett
describes this subsection as ensuring school leaders are involved in the
process of hiring teachers and then, once hired, ensuring a formative
process of evaluation. To ensure DHS is meeting this element the
following steps will be taken:

a. DHS will establish a hiring team complete with both
administrators and teachers to ensure proper evaluation of new
teaching candidates is thorough.

b.  All teachers will be subject to a formative evaluation process.
Teachers will receive coaching from administrators and teacher
coaches throughout the year. As these formative observations
are conducted, teachers will receive timely feedback and
follow up visits.

€. Administration will conduct an on going evaluation process.
This will ensure teachers have multiple opportunities to meet
evaluation criteria and give the administration multiple views
of a teacher.
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f. Support Decision making with relevant data systems. Daggett
describes this element as ensuring the school has an effective data
collection process, teachers are trained on using data to inform
instructional decisions and that teachers are held accountable for using
data in their decision making process. As stated, DHS is committed to
using data driven instruction and will strive to make this element a
central theme in our educational plan. The school’s date plan is
outlined in Sections 3, 4, and 5.

Instructional Leadership

I

o

Use research and establish the urgent need for change to promote higher
academic expectations and positive relationships. Daggett describes this
element as ensuring stakeholders are aware and are involved in the school's
improvement process and that research based strategies are used to promote
higher expectations and positive relationships. DHS has outlined an extensive
School Improvement Plan Process that will involve all stakeholders in the
improvement of the school. In selecting our strategies for improvement, DHS is
committed to using only the most current and effective research based strategies.
The School Improvement Plan Process is as follows:

a. Leadership team is formed

b. Leadership team holds staff wide meeting to identify barriers and

resources for the school.

¢. Staff parrows list to the most important needs

d. Leadership team researches and recommends strategics for improvement

e. Improvement plan is written

Develop, implement, and monitor standards—aligned curriculum and
assessments. Daggett describes this element as ensuring the school uses both
curriculum and assessments that are aligned with the state education standards. As
stated, DHS will center its curriculum and assessments on the Florida Standards.
Within our curriculum, we will offer courses approved by the State of Florida and
follow the course codes and curriculum aligned to each course, We will also use
all state mandated testing for all courses that we offer as one part of our baseline
monitoring system. In addition, we will also use a comprehensive standards based
progress monitoring system for each course to ensure students are making
progress in the curriculum throughout the year. This data will alse allow teachers
to make informed instructional decisions as the year continues. Finally, the school

‘will use authentic teacher created, standards based, summative assessments that

reflect the state and progress nonitoring assessments to ensure continuous
progress in the curriculum is being made by students.

Integrate Literacy and Math across all disciplines. At DHS we are committed

10 ensuring Florida math and literacy standards are spread across all of cur
content areas. To accomplish this the following steps will be taken:
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a. All teachers will be required to use the appropriate math and literacy
Florida Standards in their content areas.

b. Teacher implementation of these standards will be monitored through
observations and documentation within lesson plans.

c. As part of the school’s comprehensive evaluation plan, each teacher must
include use of the Florida Literacy Standards and Math Practices during
the ongoing evaluation process.

d. Teacher implementation of these standards will be supported through
formative observations by administration and teacher coaches, PLC
meetings, common planning time, and ongoing professional development.

e. Students will also demonstrate an additional level of competency by
submitting proof of mastery of the Literacy and Math standards in their
electronic portfolios submifted at the end of each year.

f. DHS will have a STEM focus in its core and elective classes to ensure this
field is supported across the school.

4. Facilitate data driven decision making to inform instruction. Data driven

instruction is central to both our educational and curriculum plans. Detailed
information as to how DHS will use data driven instruction are laid out in
Sections 3, 4, and 5 of this document.

Provide opportunities for professional learning, collaboration, and growth
focused on high quality instruction and increased student learning. As
mentioned, DHS is committed to ensuring all faculty members participate in
monthly PLC meetings and have commaon planning time to allow subject area
teachers to collaborate and plan instruction. DHS will also use early release days
to promote cross curricular PLC meetings can be held to ensure collaboration for
math and literacy across the content areas is achieved, as well as support vertical
alignment within conlent areas, DHS is also committed to having a sound and
extensive professional development plan. The DHS professional development
plan can be found in Section 10 D.

Teaching

1.

Build effective instruction based on rigorous and relevant expectations. The
central core mission and vision of DHS is to provide our students relevant and
real world 21 century learning experiences. To accomplish this DHS will employ
the following plan:

a. DHS will follow the rigorous curriculum as determined by the Florida
Standards and the State of Florida.

b. Teachers will be required to incorporate the DHS 21* century skill set
outlined at the beginning of Section 3. Teachers will be required to
document use of these skills in their lesson plans and observations by
administration will ensure their usape. Usage of these elements in the
content areas will ensure relevant, rigorous, end real world experiences for
all students inside the classroom
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2.

c. Teachers will be provided with professional development, common
planning time, and monthly PLC meetings to collaborate and plan usage of
these skills in their classes.

d. Students will be provided with real world experiences not only inside the
classroom, but will also use both the academic and 21 century skills they
have achieved at DHS outside the classroom. All students will accomplish
this through field experiences, internships, and/or community service
project and experiences.

Create and implement an effective learner environment that is engaging and
aligned to learner needs. At DHS there are two central components that will
allow us to master this element: providing rigorous and relevant learning
experiences and creating positive relationships with students. Through the diverse
course offerings and relevant and rigorous content DHS will offer, students will
be more engaged because they will learn their content in a way that is relevant
and engaging to them. From use of technology, varied elective offerings,
maintenance of an electronic portfolio, extensive college and career planning and
relevant and real world experiences in the core academic classes, DHS students
will maintain ownership of their learning which is central to engagement.

Possess and continue to develop content area knowledge and make it relevant
to the learner. In Section 10 D, DHS has outlined an extensive professional
development plan that will allow our faculty and staff to contimue to be lifelong
learners and update their teaching strategies as new research-based strategies
become available. While receiving professional development is crucial, the follow
up process for professional development can be even more crucial. At DHS
teachers will be required to show evidence of professional learning by
implementing the strategies learned through the professional developments in
class. This will be measured through observations and documentation in lesson
plans. During observations, coaches and administration will lock for effective use
of the strategies in their classes. Teachers will then receive formative feedback on
their implementation and receive follow up visits to ensure proper use of
strategies.

Plan and provide learning experiences using effective research-based
strategies that are embedded with best practices including the use of
technology. As part of the professional development plan, teachers will receive
extensive training on the use of high effect strategies, formative assessment,
differentiation, reading and writing across the content areas, and Kagan
cooperative learning. All of the previous teaching strategies are rooted in research
and have been proven to increase student achievement and learning. DHS will
also be able to provide extensive use of technology for its teachers with the
availability of computer labs, iPad labs, Smartboards, projectors, and document
cameras. Teachers will all receive training on how 1o use these technologies
effectively and will be required to show ongoing proof of technology usage in the
classroom by both teachers and students.
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5. Use assessment and data to guide and differentiate instruction. DHS is
committed to using data to inform instruction. DHS has outlined its plan in
Sections 3, 4, and 5.

6. Further content and instructional knowledge through continuous
professional learning that is both enriching and collaborative. As mentioned
DHS will have an extensive professional development plan. One of the most
important aspects of the plan will be the school’s usage of content area specific
trainings and the ability to discuss how to effectively use the strategy in the
teacher’s PLC meetings. DHS will also employ the use of lesson studies for
ongoing professional development where appropriate and available.

Marzane apd Danielson

The foundation of any education plan is the lesson planning process and how this
process is supported and evaluated. To ensure DHS is using the most current
researched based lesson planning and evaluative practices, the work of Drs. Robert
Marzano and Charlotte Danielson were researched and implemented.

Dr. Marzano divides his evaluation model into four domains:

* Domain 1: Classroom Stratepies and Behaviors
® Domain 2: Preparing and Planning,

*  Domain 3: Reflecting on Teaching

* Domain 4: Collegiality and Professionalism

Dr. Danielson also divides her model for evaluation into four domains:

* Domain 1: Planning and Preparation

¢ Damain 2: Classroom Environment
Domain 3: Instruction

* Daomain 4: Professional Responsibilities

4

The purpose of both models is to ensure teachers are using an effective lesson
planning process complete with researched based strategies. DHS determined a
Marzano-Danjelson blend in lesson planning and evaluation would allow for the
greatest range of effective instructional practices. When complete, DHS intends to
submit a model to the state of Florida for approval that combines both the use of
Marzano and Danielson ideas.

To support our evaluation and lesson planning process DHS will use the following
professional development strategies:

* Training on effective lesson planning how it applies to the evaluation system
components.

= Training in high effect strategies that will be needed for demonstration
within the evaluation system.

* A formative coaching model where administrators and teacher coaches
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observe and provide feedback on the components of the evaluation system
and their use in teacher’s classrooms. After providing feedback
administrators and coaches will complete follow up coaching visits to
ensure proper Understanding of the evaluation system and use of effective
research based teaching stratepies.

* An ongoing evaluation system to provide multiple opportunities of
professional competency.

Through this system, DHS will be able to provide effective learning for our
siudents, better, well rounded teachers, and greater achievement on a school-wide
level.

Technology at DHS
Blended Learning Environment

As eslablished, DHS is committed to ensuring that al] students receive the best possible
learning environment and education possible. DHS is also committed to providing its
students with the best possible 21 century learning environment, which will require
students to be proficient in online learning. As required by the State of Florida, all DHS
students will participate in a minimum of one online class to be completed through FLVS
(Florida Virtual School). The school also recognizes that it may be appropriate in some
circumstances for students to be engaged, part—time, in an online Jearning environment.
In such cases students can be enrolled part time in FLVS courses. DHS also recognizes
that within our own classes we need to support and implement a blended learning model.
Currently, colleges around the country are using this model as a method of instruction in
both their traditional and online courses. As a result, it is imperative that DHS model this
method of instruction as part of its college preparation process.

While certain students may need to complete online coursework, all students will need to
be exposed to technology in the instructional program. DHS is committed to ensuring all
students are exposed o technology on a consistent basis 1o ensure its 21* century fearmning
mission and vision is accomplished.

Technology as a Learning Tool

Teachers will be required to blend technology into their classes on a regular basis to
ensure DS is creating an effective 21* century leaming environment. DHS plans to use
technology to differentiate, remediate, challenge, and enhance classroom instruction
through its use in direct instruction, collaboration, and independent practice. DHS intends
to provide access to teachers and students with the following technologies:

-Laptops
-iPads

-Smart boards
-Document Cameras
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-Projectors
-Computer Labs
-Wireless Networking

DHS plans to use this technology in both its Core and Elective classes. To ensure
teachers are using and implementing technology effectively, the administration will
ensure proper professional development is provided.

STEM

Recent research has shown that the United States has fallen behind many countries with
regards to education and career prep in STEM fields, particularly in mathematics. At
DHS, part of our core principles will be to ensure students have access both inside and
outside school to STEM programs, with an emphasis on mathematics.

STEM at DHS

DHS plans to offer a variety of STEM related courses within the curriculum to ensure
students have exposure to STEM concepts. DHS will offer a course of study that will
allow students to take their traditional math and science classes as well as career based
STEM classes as electives.

While STEM is inherently imbedded in the math, science, technology, and
engineering fields, its greatest benefit can be achieved when it is embedded in all
content areas. The National Academy of Sciences described the following as
specific STEM integration benchmarks:

Identify the problem or objective

Defme gosle end identily tha consiaints
Fiasearch and gather mformation
Cresate polential dasign solutions
Analyze the viability of schutions
Chagsze the most appropriato solution
Build and implement the dasign

Test and svaluaie the design

Fepeal all steps as necessary
Communicain the resultn

In researching these benchmarks, DHS determined that using this philosophy can
support and improve our educational plan. Each benchmark above reflects elements
that are crucial to success in all content areas. As a result, DHS will implement the
STEM integration benchmarks in all content areas, in addition to the 21 century
skilis.

DHS will also place a special emphasis on math to ensure ALL learners have their
mathematical needs met. For our lower learners in math, DHS will offer remediation.
What will separate DHS remediation from standard intensive courses is a focus on real
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world experiences, 21 century learning skills, technology, and applicability to authentic
situations. The goal in having these components infused within our courses will be to
help take the Mathematics Florida Standards deeper.

Based on DHS’s program of study we will be able to provide pre-collegiate students with
all four of their high school math credits by the end of their sophomore year allowing
them to move directly into college level math coursework if they are accepted into PSC
COL. If they decide to remain at DHS for their entire high school career, we will be able
to provide these students college Jevel AP classes in mathematics for their rermaining
years ensuring they will enter college not only with math credit, but also with the skills
needed to become a high achieving math student in college and beyond.

For regular and high achieving students a similar atmosphere will be provided, but in the
context of rigorous honors and AP coursework. DHS is committed to providing these
students with high-level math courses to ensure they have the skills and the knowledge to
enter college or a career with complete math readiness.

Generally, students have exhibited *mastery” in the STEM areas by achieving high
grades or passing End of Course exams, While these arc certainly important elements in
STEM education, DHS is committed to taking mastery of STEM one step further,
Students that remain at DHS for all four years of high school will also complete the
following with regards to STEM education:

* Completion of one additional elective course in technology or engineering

* Submission of an example of a project based learning artifact in their electronic
portfolio, each year they are enrolled at DHS that directly relates to STEM

* Submission of an artifact in their electronic portfolio that demonstrates learning in
the area of the Florida Math Practices by the end of their senior year

DHS is confident that the added preparation in the field of STEM will not only help our
students increase achievement in the STEM fields, but also help to expose and increase
their interest in these areas.

Student Learning Progression Plan, Student Ownership of Learning, and Student
Choice

Electronic Portfolios and Student Led Conferences

As Ms. Fetter described in her previous statements, students’ pride and professionalism
within their learning has been a major concern for the college and career fields. We have
also seen the advent of the Florida Speaking and Listening standards, as well as, a greater
emphasis on communication in the college and career worlds. To help prepare students
for these demands, DHS will require all students to complete both electronic portfolios
and student lead conferences.

Electronic Portfolios
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Each year a student is enrolled at DHS, he/she will be required to subrnit an electronic
portfolio. The electronic portfolic will be managed through the Google Drive services
and will be submitted as a student created private website. Students that are prohibited
from using technology or the internet by signing the technology opt out form or who
cannot maintain appropriate access to the Internet or other forms of technology will be
able to submit a hard copy portfolio to ensure all students have equal access to achieving
success with their portfolio.

The portfolio will contain the following components:

= A title page welcoming guests to view their portfolio

* Aresume detailing what they have completed/achieved at DHS both inside and
outside the classroom

* An example from each academic and elective class that demonstrates mastery of
one or more of the Florida Standards for that content area (submissions should be
project based and evaluated with a rubric)

* Competency in a STEM related field

* By the end of each student’s senior year at DHS, they will submit at least one
example that demonstrates understanding for each one of the Florida
Mathematical Practices. These examples will be separate from the other
submissions, but can be from any content area.

At the conclusion of each year, students will present their portfolios to their parents,
teachers, and/or administrators and will explain how the project demonstrates mastery of
their content areas. DHS is confident that the electronic portfolio will be yet another tool
to ensure students maintain pride and enthusiasm in their work.

Learning Seyle Profiles

DHS believes that students learn in a variety of different ways. In order for students to
achieve their leamning goals, their learning style needs to be taken into consideration.
Stephen Barkley identifies four learning styles in his book Tapping Student Effort-
Increasing Student Achievement: auditory, visual, tactual, and kinesthetic. Upon entering
DHS, students will complete a learning style profile to identify their dominant learning
style. Teachers will incorporate these learning styles into lessons to accommodate all
leamers.

Student Led Conferences

Students today are struggling with communication, both articulating their thoughts and
being a self-advocate. Students are also becoming disengaged and lacking ownership of
their leaming. To combat this, DHS will adopt a program of Student Led Conferences.
Student Led Conferences will be a unique way for all students to talk about and present
their yearly learning to their parents, teachers, and administrators. DHS is confident this
will contribute to greater student ownership and understanding of their learning, as well
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as encourage greater parental involvement in their child’s learning. Below is a summary
of the components and procedures for the conferences:

&

At the beginning of each year students will determine their Learning Progression
Plans. Within these plans are academic goals for each of their content areas, as
well as, personal goals related to their plans for a carcer or collepe and career. The
purpose of the student led conferences will be to monitor and explain if the
student has met these goals and to provide evidence to demonstrate learning
progress, in addition to state testing and academic grades.

Students will participate in an advisory program each day to help them prepare for
the conferences. The Advisory teacher will also serve as a mentor for each student
they serve in their advisory class, and will be an active participant in their
advisory students’ conferences.

Afier setting their goals and receiving preparation through the advisory program,
students will complete two student led conferences with their parents, teachers,
and/or administrators. The purpose of the first conference will be to explain to the
committec what the student academic and personal goals are and how they plan
on making progress toward each goal.

Students will monitor their academic progress through their grades, progress
monitoring assessments, and teacher feedback. Students will also monitor their
progress towards their personal goals by completing either academic or personal
work as described in their learning plan.

As the year progresses, students will compile examples of artifacts that show
progress towards their academic goals and mastery of the Florida Standards
within all enrolled courses. Students will also compile a professional resume
outlining their progress towards their personal goals. Students will place these
artifacts into their electronic portfolios and present their findings at the second
student led conference.

Based on evidence, grades, and progress monitoring scores, students will
determine with parents, teachers, and/or administrators whether or not they have
met their goals.

The inclusion of student led conferences will be a powerful force behind ensuring
students become an advocate for themselves, but also take ownership and pride in their
learning.

The Student Learning Progression Plan

At DHS, we believe that student ownership of leaming is paramount. We also recognize
that at the high school level students are just beginning the path of determining their
future and what it will look like. To ensure that students are prepared to make these
important decisions, DHS has developed a unique Student Learning Ptan that will ensure
students have the tools needed to enter college or the career force with the needed tools.
Below is a summary of our progression plan:
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* Atthe core of the progression plan will be individualized college and career
guidance. Students will be given the tools needed to meet the State of Florida
requirements for graduation and the PCSB Student Progression Plan, as well as
the tools needed to align their learning experiences at DHS with their college and
career goals,

¢ To ensure all students meet the PCSB Progression Plan and their college and
career goals, DHS will offer a variety of programs to ensure that the needs of all
learners are met.

o DHS plans to offer a full pre—collegiate program for those high achieving
students who intend to apply and enroll in PS COL to eam their
Associates Degree and High School Diplomas simultaneously.

c DHS will offer rigorous AP, honors, regular, and innovative elective
courses for those students who intend on graduating form DHS and
attending college.

© DHS will offer rigorous and intensive courses to those students who are
seeking to complele the standard requirements for a Florida High School
Diploma and who are seeking to enter the workforce.

o DHS will provide career guidance and preparation to those seeking to
enter a specific career field or trade instead of attending college.

» Students will, with the help of their guidance counselor and/or teacher, determine
academic goals based on data collected from their previous vear, Data used in
grades 10, 11, and 12 will be based on data acquired at DHS through progress
monitoring data, assessment data from teachers, student anecdotal reflections, and
state assessment data. Students entering grades 9 or transfer students will rely on
state assessment data and student anecdotal records.

o The purpose of the academic goals is to target student areas of strength
and weakness. Areas of weakness will be highlighted and will become
goals and areas of focus for both the students and teachers throughout the
year. Students will track their progress through their electronic portfolios
and at certain times of the year, students will determine if they have made
progress towards their goals. At the end of the year, students will make a
determination if they have fallen behind, met, or exceeded their goals.

* Students will participate in student led conferences where they will present their
electronic portfolio and academic goals a minimum of two times per year.
Students will with the help of their guidance counselor and/or teacher, schedule
presentation times with their parents, teachers, and a school administrator. The
goal of the conference will be for students to present their portfalio and progress
towards their academic goals to mulliple people in order for students to reflect on
their learning but to also keep their parents informed and engaged in their
learning.
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¢ Students will determine personal goals. Each year at DHS, students, with the help
of their guidance counselor, will set persona) goals relating to their plans for
either college or a career after leaving DHS. Administrators, counselors, and
teachers will then work with students to ensure they are prepared either through
course offerings, extra curricular activities, or real world experiences to
accomplish their personal post secondary goals. Students will also maintain an
updated resume highlighting their accomplishments for post secondary use.

* Students will complete community service and/or complete an industry internship
relating to their personal goals. If the student enrolls in an internship, certification
or credit will be awarded using all State of Florida and PCSB guidelines, if
applicable. Pre~Collegiate students will complete their intemship or community
service through PSC COL.

Parental Involverment

At DHS we feel that parental involvement is paramount to ensuring the success of a
child’s education. In order to foster parental involvement, DHS has established the
following objectives:

* DHS will create an effective parent communication system.
o Teachers will call parents at the start of the school year 10 make initial
contact and will continually update parents through positive phone calls.
o Administration wiil keep parents involved by informing parents of events
and school happenings through phone calls, email, keeping an updated
school website/calendar, text messages, and push notifications.
o Teachers will maintain an up to date personal website outlining their
curriculum and any classroom happenings.
o DHS will use the Pinnacle Internet Viewer to ensure parents are updated
about their child’s grades and classroom progress.
o Parents will receive information relating to their child’s baseline scores as
they become available.
¢ Parents will attend student led conferences and portfolio demonstrations.
* DHS will host school events including back to school and report card nights to
ensure parental involvement on campus.
= DHS will provide opportunilies for parent volunteers.
* DHS will employ use of parent surveys and feedback to help improve the quality
of the school as it grows its foundation.

C. Describe the research base for the educational program.

In designing the educational plan, DHS relied on the research of a variety of soufces. A
complete bibliography can be found in Appendix BB. There were, however, several
sources DHS relied heavily on when designing the program. They have been highlighted
in this section and are as follows:
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* Research from the College Board’s Eight Components of College and Career
Readiness

* Research from the National Academy of Engineering in their study STEM
Integration in K-12 Education Status, Prospects, and an Agenda for Research

* Research on Technology from a variety of sources including a study on the
effectiveness of technology published by U.S. News & World Report

* Research on student led conferences

* Research by Marzano and Danielson to create the basis for teacher evaluation and
lesson planmng

* Research by the University of Chicago on parental involvement

College Board’s Eight Components of College and Career Readiness

The journey to creating our educational plan began with research completed on the
College Board’s Eight Components of College and Career Readiness. The College Board
is an organization that administers both the SAT and AP exams across the country. As a
result they have a wealth of knowledge relating to the skills needed to be college and
career ready. The eight components created by the Board’s research are the following:

College Aspirations

Academic planning for College and Career Readiness
Enrichment and Extracurricular Engagement

College and Career Exploration and Selection Process

College and Career Assessment Process

College Affordability and Planning

College and Career Admission Process

Transition from High School Graduation to College Enrollment

N A BN

In our education plan, DHS highlighted components [, 3, 4, and 6-8; components 2 and 5
were addressed in the curriculum plan. Below are the student goals outlined by the
College Board’s Research for each Component and how DHS addressed each
component:

Component 1: College Aspirations:

* [Engage students in conversations about academic performance (GPA and
promotion or retention) and their habits as leamners (attitudes, behaviors, self
management) and how they are connected to meeting career goals.

* Help each student implement a program of study that connects his or her high
school experience to college and career goals and (hat includes strategies to
transition to postsecondary settings.

* Help students who have high absentee and discipline rates (and are at risk of
dropping out) understand the consequences of their behaviors. Connect each
student 1o a peer network and at least one adult in the school/community who can
serve as a mentor.

28
Exh. 3



DHS implemented strategies to address each of the above ideas in the following ways:

®

At the beginning of their ninth grade year, students will set preliminary college
and career goals outlining their post secondary plans. Their additional coursewark
will be based on their goals.

Students will use data, grades, anecdotal information, and post secondary goals to
create academic and personal goals at the beginning of each year using their
Learning Progression Plans designed to help them achieve their post secondary
goals.

All students will receive guidance through the school's guidance department and
each student will have an advisory teacher to help with the student led conference
portions of the educational plan. For students who are in need of 2 more
individualized mentor, DHS will develop an intervention plan complete with a
student mentor who has a strong relationship with that student.

Component 3: Enrichment and Extra Curricular Engagement:

Help students develop portfolios that include work samples, audition recordings
and artwork to enhance their college and career applications.

Teach students how to be more competitive for college and career by
including enrichment and extracurricular engagement as well as leadership roles
inlo résumnés, essays, portfolios, and college and career application forms.
Advise students on researching college, carcer and technical schools aligned
to their interest inventories and selected majors as well as clubs, teams and
interest groups that connect to their talents and abilities.

DHS implemented strategies to address each of the above ideas in the following ways:

Students will submit an electronic portfolio complete with samples of student
work in all content areas at the end of each year. In addition students will also
maintain a professional resume outlining their accomplishments at the school. At
the end of each year student will present their portfolios to their parents, teachers,
and/or administration and determine if they have met their academic and person
goals.

DHS will offer clubs and sports as needed through student interest and post
secondary goals. Students will also complete a career related internship and/or
cormumunity service project outside of school.

Component 4: College and Career Exploration Process:

Help students align their college or career and technical school goals with
their program of study and their level of performance in course work and entrance
testing. Encourage all students to broaden their social and cultural perspectives by
actively considering all of their options, including traditional colleges, historically
black colleges and universities (HBCUs), Hispanic-serving institutions, tribal
colleges, and career and technical schools.
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Help students access and review applications (paper and online) and prepare
all documentation including recommendations, personal essays, work samples
that meet higher education writing standards, and portfolio materials (art, music,
ctc.). Incorporate updated materials periodically.

Help students sign up to receive mailings join listservs and social media groups,
and retrieve college, career and technical newsletters and other forms of
mformation from institutions of interest.

Component 6; College Affordability and Planning:

Ensure students understand financial aid application processes, including
application completion and submission procedures, educational debt, adhering to
deadlines, understanding Student Aid Reports (SARs) and financial aid award
letters, federal borrowing and repayment options tailored for diverse student
groups, application signatures, and communicating with financial aid offices.
Familiarize students with financial aid publications and a2pplications,
mcluding the Free Application for Federal Student Aid (FAFSA), state agency
applications, scholarship and grant applications, and financial literacy glossaries.
Ensure that students with special and unusual circumstances (e.g.,
independent students, students with incarcerated or missing parents, foster
care students, and wards of the court) have information about federal, state
and institutional financial aid guidelines for application and submission, including,
supporting documentation and verification information.

Component 7: Collepe and Career Admission Process

Provide students with college application cempletion checklists, calendars,
application procedure forms and fact sheets, school comparison tools, and
portfolios to assist them with application completion and final decision-making.
Make sure students know timelines for early decision, early action and single-
choice early action options.

Ensure that students are aware of college and career school enrollment
options, including programs that fit various lifestyles and personal and family
commitments {e.g., dual and part-time enrollment, 2+2 programs and school-to-
work opportunities).

Teach students how to access and complete admission applications, including
school-specific applications, the Common Application and the Commeon Black
College Application. Review supporting documents such as transcripts,
standardized test scores, application essays and letlers of recommendation.
(Special application procedures may apply for National Collegiate Athletic
Association candidates and performing arts students.)

Component 8: Transition ‘from High School Graduation to College Enrollment

Help students understand the importance of task completion during the
summer transition. This transition includes logistical issues, such as requesting
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final transcripts, filling out forms, taking placement tests, arranging transportation
to and from college or career and technical schools, and getting information for
students with disabilities or who are homeless.

* Help students understand the personal changes ahead and develop an
adjustment plan to address difficulties with leaving familiar surroundings and
changing relationships with peers and family. This is especially important if the
student’s leaving causes a change in family financial circumstances.

* Help students identify materials and supplies, and develop plans that include
early financial planning and shopping checklists. The list might include dorm
room supplies, such as bedsheets, suitcases, clothing and toiletries; classroom
materials, such as computers, calculators, notebooks and pens; and supplies for
technical school, such as drafting tools or uniforms.

DHS implemented strategies to address Components 4 and 6-8 of the above ideas in the
following ways:

* DHS will have an extensive guidance process that will take the student from their
freshiman to senior year and provide both college and career guidance services
with all of the above listed components.

* Provide field experiences to local career sites and colleges

* Provide students opportunities to take college entrance exams and receive
remediation and test taking strategies

By using these eight components as a driving force behind our educational plamn; we will
strive to graduate well-prepared students for a post secondary environment.

Cther research based components of the Educational Plan
STEM

With the basis for the educational program set, DHS sought to narrow its focus to ensure
our students received the best educational experience possible. To accomplish this, DHS
determined that research needed to be conducted on STEM education. After researching
the importance of STEM education, DHS decided to make this a central part of our
education and curriculum plans. STEM has entered our education plan through our
integration strategy. DHS used the research of the National Academy of Engineering in
their study “STEM Integration in K~12 Education Status, Prospects, and an Agenda for
Research”, 10 define the importance of an integrated approach to STEM. Within the
study, the academny outlined a multi pronged approach 1o integrated STEM education.
Below is the chart taken from the study:
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DHS took great care to use this approach in designing its STEM curriculum. The goal for
the school was to not only offer STEM courses, but integrate STEM philosophies
throughout all courses, which will be addressed through our interdisciplinary units,
project based learning, real world experiences, and use of the Florida Math Practices in
all content areas.

In continuing further research using the document, research conducted on the
effectiveness concluded that, with better intepration of STEM material across all
contents, students performed better within STEM. This reasoning was the central factor
in developing an interdisciplinary STEM theme at DHS. This devotion to STEM
education could be considered questionable if evidence did not exist to back up our
reasoning. According to the New York Daily News in an article published in 2013, by the
year 2020 there will be a demand for 123 million high skilled STEM employees. At the
current pace, there will only be a supply of 50 million workers. The gap in these numbers
15 astounding and is reason enough io make STEM education a priority. Through our
devotion to STEM education, DHS will be able to provide two services to our
community: close the gap in lack of STEM workers and give our students an advantage
in the job market of tomorrow.

Effectiveness of technology

Student engagement is often a struggle educators face when conveying content
knowledge. Blended learning engages students meaningfully in the use of technology as
a learning fool, which due to the ever-changing technological advancements, keeps
students interested and motivated to learn. According to an article published by U.S.
News & World Report titled, “Emerging Technology has a Positive Impact in the
Classroom,” using technology to deliver instruction allows students to embody the world

32
Exh.3



they are confronted with once they leave school. “Students inbabit a 21st century world
for 18 hours a day... all too often, educators put them in a 19th century classroom for six
hours of that day, and the students feel a tremendous disconnect. We have a responsibility
to teach them the skills to optimize these tools." (U.S. News, 201 1}

There are a variety of ways to utilize technology in a way that optimizes the
technological resources educators have available. A research paper by the National
Acaderny of Sciences suggests a few: “over the years, such technologies have included
filmstrips, movies, television, videos, and learning aids such as calculaters and electronic
white boards.” With technology continuously improving, the Internet and personal
computers as well as smartphones have become a central tool for learning both in and out
of the traditional classroom setting. ln daily activities, productive citizens encounter a
variety of scenarios that cause them to have to use technology to problem solve. The
same research article stated, *...whether choosing appropriate medical care, interpreting
statistical data in the latest political poll, or buying energy-saving appliances. Indeed, the
arguments for general scientific and technological literacy, and for numeracy, have been
well articulated (e.g., AAAS 1991; NAE and NRC 2002; NRC 1989).

The key to beneficial technology integration is an integrated approach. Advocates in the
National Academy of Sciences research contend that “...teaching STEM in the context of
real- world issues and challenges5—and hence, in an integrated fashion—can make the
subjects more relevant to students and teachers, thereby enhancing motivation for
learning and improving stodent achievement and persistence.” Many real-world contexts
and problems typically involve more than one of these disciplines, thus making the
learning relevant and interesting to students.

Student led conferences

DHS thoroughly researched Student Led Conferences {SLC). The school used research
compiled by ASCD and Education World to compile information on the effectiveness of
the conferences and the work of the Washington Heights Expeditionary Learning School
in New York City on the format of the Student Led Conferences. Complete
bibliographical citations for these references and others used in the research of SLCs can
be found in Appendix BB.

In all research sources, both parents and teachers alike gave glowing references for
Student Led Conferences. One parent in the ASCD article described her child’s
experience as follows “I feel our child was more honest with us than most teachers would
be.” The article went on to explain the success of the SLCs from the teacher point of
view:
“Advisors and teachers expressed full-fledged support for this format, One
teacher enthusiastically said, “It builds great relationships between parents
and kids and is a much more personal format.” He went on to say, “There
was a fot more truth to the kids' presentations. Some parents finally received
a true picture of their child's performance.” Another teacher, previously
skeptical of the effectiveness of this format, expressed the desire to continue

33
Exh. 3



it even through the high school years. “We've found that student-led
conferences do a better job of meeting the needs of the young adolescent
and increasing student-parent cornmunication. They give students, parents,
and teachers a better picture of who the student is, what he or she has
achicved, and what the student's future goals may be.”

The Education World article went on to agree with the sentiments of the ASCD
article. Education World did say that a disadvantage to SLCs was parents wanted
more time with the teachers in addition to the SLC. DHS has already addressed this
concern through its communication policy and scheduling of standard parent
conferences when needed.

After researching the effectiveness of the program, DHS went on to research an

effective design for the program. All sources researched agreed on a general format
for SLCs:

° Students prepare for the conferences through an advisory program.

* Students are responsible for presenting specific information including
updating their parents on their progress in each class towards their academic
goals.

* Parents are responsible for asking their child specific questions related to
their presentation and providing feedback to the teacher and their child on
the conference.

DHS addressed each of these compenents through the following:

* DHS will make use of an advisory program as noted in the master schedule
to prepare students for the conferences.

* DHS has created an academic and personal goal setting process as well as an
electronic portfolio component for students to demonstirate progress towards
their goals.

* Parents will be active participants in the conference by asking their child
guestions and providing feedback on the experience to the teachers and
counselors involved.

Daggert

As described, DHS used research completed by to help define our instructional
philosophy from the Administration to the Teachers. DHS used each component of his
system to carefully craft a system that would be not only effective for our students, but
also our teachers and administration. A complete bibliographical source for Daggett’s
White paper on The Daggett System for Effective Practices- Where Research and
Instructional Practices Meet can be found in Appendix BB.
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Research by Marzano and Danielson

In designing the education plan, DHS used the work of Drs. Robert Marzano and
Charlotte Danielson to drive the lesson planning and evaluation process used {o
drive it. Both systems have been proven effective, and their models have been
appraved by the state of Florida as acceptable evaluation models. A complete
bibliographical entry for the Marzano-Danielson research can be found in Appendix
BB.

Learning Styles Profiles

In researching the importance and design of Learning Styles Profiles, DHS used the
work of Stephen Barkley and William Haggart. Barkley notes in his book, Tapping
Student Effort, that 80% of dropouts were kinesthetic learners, He goes on 10
explain that had their teachers been aware of this fact and made changes to their
teaching style, we may have experienced fewer dropouts. DHS intends to use the
learning profiles as a way to connect with students through the way in which
material is taught in the classroom. While this may not prevent students from
dropping out, we believe the increase in student engagement from knowledge o the
profiles can help reduce the dropout rate. A full bibliographical index of resources
for the learning styles profiles can be found in Appendix BB.

Parental Involvement

All schools want to make parental involvement a central part of their school. This
can be a challenge for any school, and will prevent a unique challenge for DHS.
Due to its wide target area and anticipated tow SES count, parent involvement will
be especially challenging. In researching the importance of parental involvement,
DHS relied on the work of the NEA (National Education Association) who
compiled a synthesis of a variety of research on parent involvement in schools.
According to the NEA, students whose parents were involved in their education saw
the following results:

* Eam higher grades and test scores, and enroll in higher-level programs
© Be promoted, pass their classes, and earn credits
* Attend school regularly

* Have better social skills, show improved behavior, and adapt well to schooi

* Graduate and go on to postsecondary education

All of these skills represent components of the mission and vision of DHS. Asa
result, DHS has made parental involvement a central part of its educational plan.
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D. Explain how the educational program aligns with the school’s mission.

As stated in the mission statement, DHS is committed to graduating 21% century
productive citizens through rigorous and relevant learning experiences. The educational
plan aligns directly with the mission statement (located in Section 1A) in the following
ways:

¢ Embedding the 21* century skills throughout the educational plan will provide the
foundation for all students to become productive 21 century citizens

* Providing a STEM, College, and Career focus will provide students relevant
leaming experiences for a 21% century world

* Providing students with a varying level of rigor within courses will promote the
best possible learning experiences for all students

» Providing academic and personal goal sefting, in addition to the school’s student
led conference and ePortfolio program, will increase student ownership of
leamning

* Offering access to carcer based intemnships and/or community service projects
will provide students real world 21% century experience, which will enable them
to be better prepared for the real world

At DHS our mission is to create well-rounded students and members of society who will
contribute to a 21% eentury world.

E. Explain how the services the school will provide to the target population will help
thern afiain the Next Generation Sunshine State—Common Core Standards, as required
by section 1002.33, F.S.

DHS is employing an educational and curriculum plan rooted in the Florida Standards.
DHS will use the PCSB Student Progression Plan to ensure each student achieves the
needed coursework to graduate from high school. DHS will also be participating in the
State’s testing program, which will measure student mastery of the state standards. In
addition, through the school’s guidance and Advisory program, we will be able to
provide personalized support.

Section 4: Curriculum Plan

A. Describe the school’s curriculum in the core academic areas, illustrating how it will
prepare students to achieve the Next Generation Sunshine State-Common Core
Standards.

One of the central driving forces behind DHS’s educational plan is the Florida Standards.
DHS also intends to use the Florida Standards as the central component in designing our
curriculum for student mastery of the Florida Standards. To accomplish this, DHS has
created the following multi-faceted system to ensure the school’s curriculum contributes
to students’ mastery of the Florida Standards:



* The school will offer only State of Florida approved courses and teach their
respective Florida Standards as found on the State’s cusriculum website
CPALMS.

* The school will have a cross-curricular reading program that will service students
of all ability [evels.

* The school will employ an emphasis on a STEM focused curriculum.

*  The school will employ an emphasis on technology.

*  The school will intertwine the 21 century skills outlined in Section 3 into all
courses.

* The school will require the use of Kagan cooperative strategies by all teachers in
all courses.

School course offerings

In accordance with Florida Law, all DHS students will be enrolled in courses, which will
enable all students to meet the high school credit minimum of 24 credits for graduation
and will ensure students complete the necessary credits within each content area. In
addition, the school will provide remediation, as needed and as required by Florida Law
for students who are not proficient in the areas of math and reading and those who are
below proficiency on the PERT Examination.

Minimum Requirements by Subject Area

Each student must complete the following course of study as outlined by Florida Law and
the PCSB Progression Plan. DHS will fulfill the requirements laid out by both entities
through the courses listed below. In addition to the courses listed below, DHS will also
offer several Honors and Advanced Placement courses for those that qualify. DHS also
intends to add more course offerings as enrollment grows. For a bank of tentative course
offerings see the DHS course directory in Appendix E. All course descriptions and codes
were generated using the PCSB district master course report and CPALMS.

Requirement Courses Credit
English (4 Credits) English 1,2,3,4 4
Math (4 Credits) Algebra I, Geometry, Algebra | 4
i1, Pre - Calculus
Social Studies (3 Credits) American History, World 3

History, Economics (.5),
Government {.5)

Science (3 Credits) Students must complete: 3
Biology I, Chemistry, and
Physics

Studenis will be encouraged to
take a 4™ year of science as an
elective. Electives to
potentially include:

Fine and Performing Axts, Introduction to Information 1
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Speech and Debate, or
Practical Arts (1 Credit)

Technology

or

Computing for College and
Careers

Physical Education
wiintegration of health (1
Credit)

Personal Fitness .5

Team SportsI .5

Electives (8 Credits)

Students may choose from the
following clectives:

Spanish I, II, 1II, AP Spanish,
AP Spamsh Literature

Intensive Reading

Reading for College Readiness
Intensive Math

Math for College Readiness
Biotechnology 1, 2, 3

Digital Design 1,2, 3

Total: 24

DHS will continue to add additional core and elective options as enrollment grows.,
including those with career components, DHS will take into account student and
community interest, as well as, school funding availability when adding new courses.

Pre—Collegiate Program Minimums

By the end of their 10% grade year, each Pre—Collegiate student will have completed the
following minimum course of study (certain students will complete additional
coursework based on their middle school course of study):

Requirement

Courses

Credits

English (2 Credits)

English T Honors 2

English II Honors

Math (2 Credits)

Two of the Following:
Geometry Honors
Algebra I Honors

Pre Calculus Honors

2

Social Studies (2 credits)

World History Honors
American History Honors

]
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Science (2 Credits) Two of the Following: 2

Biology I Honors

Chemistry Honors

Physics Honors
Physical Education (] Personal Fitness I
Credit)

- Team Sports |

Fine Arts, Speech, or Introduction to Information | 1
Practical Arts Technology

Or

Computing for College and

Careers
Foreign Language (2 Two of the Following;: 2
Credits) Spanish I Honors

Spanish Il Honors

Spanish 1T Honors

AP Spanish

AP Spanish Literature
Additional Electives (2 Students may choose from 2
Credits) the following electives:

Intensive Reading
Intensive Math
Biotechnology 1

Digital Design 1

Total: 14 Credits
Tutoring and Mentoring

For many students the traditional classroom setting can be a challenge and these
students can easily fall behind. DHS recognizes that in 2 high school setting this can
be especially true. To combat this, DHS has designed an academic mentoring and
tutoring program. Research by the University of Chicago has shown that the
implementation of a tutoring program can lead to increased achievement and
student attendance. To support our curriculum, DHS wil] establish tutoring times
during and before or after school. DHS has devoted a specific time period in its
schedule for students to receive extra tutoring in all subjects. By providing a variety
of tutoring times, DHS will be able to effectively provide tutoring services to all
students.

For students who are facing academic challenges such as academic probation, the

school has designed an academic mentoring program. Students that fall below a 2.0
GPA or who are failing a class will be assigned a mentor who will work
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individually with the student on strategies for improvement within their content
areas of weakness. Mentors will also provide general skills to assist student
ownership of learning such as time management and organizational strategies that
can be applied to all areas.

B. Describe the research base and foundation materials that were used or will be used
to develop the curriculum.

DIHS used several research-based components when designing its curriculum. As a result,
in designing the curriculum the school used the following components:

* A curriculum designed around mastering the Florida Standards.

* A curriculum using the theories of Robert Marzano and Charlotte Danielson.
* A curriculum with a STEM focus.

* A curriculum with a college and career focus.

* A curriculum with a tutoring and mentoring component.

The Florida Standards

The Florida Standards were designed with many of the components of the Common Core
standards in mind. As a result the central theme behind the Florida Standards are more
rigorous college and career based curriculum, with specific competency in math and
English. As a result, DHS designed a program of study to ensure a broad mastery of the
Florida Standards through both its core and elective classes. In choosing the courses to
teach, DHS used course description from CPALMS, the state’s curriculum website. The
school also used the most up to date course codes from PCSB in determining courses.
The courses selected were also designed to promote student success on the State’s testing
program.

By utilizing a broad range of State approved courses and standards, DHS will be able to
ensure students receive the most rigorous education possible.

Research by Marzano and Danielson

As stated, DHS will use research by Marzano and Danielson to create its teacher
evaluation system. This system provides the foundation for the lesson planning and
instructional strategies employed by the school. This research will also be use to
support the curriculum plan. By employing an effective evaluation system that
includes research based instructional strategies, DHS will be able to ensure it has
the strongest curriculum plan possible.

STEM Focus
As stated in the educational plan, DHS has researched both the importance of

STEM and effective STEM education models for classroom use. In the curriculum
plan, however, we deepened our research to extend beyond integrating STEM in
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core classes. In the article “Promoting STEM Career Starts in the K12 Classroom”™
published by Educational Leadership, from 2000 — 2009 there was a 12.4 %
increase in college degrees in STEM related fields. This increase clearly signals a
rise in the importance of STEM at the secondary level. However to meet this rise,
not only does STEM need to be integrated into all classes, but separate carger based
STEM classes need to be interjected into the curriculum to better prepare students
for college and the jobs of tomorrow. As a result, DHS will introduce its first
industry related STEM course with Biotechnology, and intends to add additional
courses related to STEM career fields as enrollment grows.

The Educational Leadership article also continues by explaining minorities and
females need greater exposure to STEM. By providing a variety of STEM
pathways, DHS will ensure all learners, regardless of race, ethnicity or gender, will
have access to relevant STEM related content.

College and Career Focus

DHS used the College Board’s eight components of college and career readiness in
designing both its education and curriculum plans. Components 2 and 5 were addressed
in the curriculum plan in the following ways:

Component 2: Academic Planning for College and Career Readiness: The College
Board describes the student responsibilities for this component as follows:

*  “Help students plan and implement a program of study that meets
requirements for acceptance to in-state universities or leads to industry and
technology licenses and certifications.

* Help students take college, career and technology classes while still in high
school by introducing them 1o dual enroliment, online classes, early college,
distance learning and virtual schools.

* Help students understand and make the most of their own learning styles as
they develop skills in test taking, research, writing, speaking, debate, presentation,
studying, and higher-order thinking (application, analysis, synthesis, evaluation,
etc.). This will increase their academic performance and proficiency and develop
their confidence to take more rigorous courses.” (College Board 2014)

DHS took great care to ensure students were given curriculum choices in all of the above
areas. To accomplish these features DHS completed the following measures:

* Created a program of study that not only allows students to earn a standard
diploma, but also allows students to take coursework that will gain them access to
top in-state universities and colleges.

* Created a variety of options for dual enrollment, online classes, early college,
college, career, and technology based classes through the following:

o Opportunity to gain priority admission to PSC COL Collegiate program
allowing students access to an Associate’s Degree for free
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o Opportunity to experience a blended learning environment through online
coursework completed through FLVS and blended Jeaming in DHS
classes

o College, career, and technology course offerings that will lead to industry
certifications

* Created a system where students will gain ownership of their learning through the
use of leaming styles, embedding 21* century skills, academic and personal goal
development, and development of presentation and speaking skills through
student led conferences.

Component 5: College and Career Assessments: The College Board describes the
student expectations for this component as follows:

* “Help students know the types, importance and use of college and career
assessments, when to take them, and how to apply them to their academic and
career planning,

* Help students become test savvy through test prep that includes overcoming test
anxiety, types of test questions, how to make an educated guess, types of
directions, practice tests, registration, logistics of test day, scoring and fee
walvers.

* Help students use test seores and relevant analysis to identify skill gaps and
plan strategies for skill development and course selection.”

DHS has made college and career assessments a central part of the school’s curriculum
through the use of the State of Florida testing program which is rooted in college and
career readiness. To address each of the student responsibilities, DHS created the
following:

= The school will employ a testing program that allows students to pass the needed
State of Florida tests. The school will also provide opportunities for students to
gain proficiency on the PERT exam through in class strategies and remediation
when needed,

* DHS will allow students to become test savvy through teacher use of strategies in
their general classes. DHS will also provide access to test prep classes and
remediation courses where needed.

Tutoring and Mentoring

Closing achievement gaps has long been a priority and a challenge for schools.
DHS has outlined several strategies for improving student achievement in both our
education and curntculum plans. One of the strongest methods will be our mentoring
and tutoring program. In researching the imporiance of tutoring and achievement,
DHS used research completed by the University of Chicago. In a study conducted
by the University’s Urban Education Lab, researchers discovered that through
tutoring and targeted mentoring, schools were able to close the achievement gap
among students in math by two-thirds and increase student attendance. This data is
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powerful proof that tutoring in schools can be a significant factor in raising
achievement, especially in the area of math. As a result, DHS went to great lengths
to establish a strong academic mentoring and tutoring program specifically
designed 1o target our unique population.

C. Describe the school’s reading curriculum. Provide evidence that reading is a
primary focus of the school and that there is a curricufum and set of strategies for
students whe are reading at grade level or higher and a separate curriculum and
strategy for students reading below grade level,

Reading competency will be a primary focus of all subject areas for students who attend
DHS. In preparation for college and careers, the skills needed to be a proficient reader
are mandatory. DHS’s approach to reading and writing instruction will be to ernbed
strategies that encourage proficiency in reading and writing in all content areas. Multiple
genres of literature will be used to equip students with a plethora of strategies to access a
variety of texts. Reading and writing will be faught through a naturally responsive
method by having students read and annotale texts and utilize textual evidence to support
their opinions, thoughts, and analysis of a text, as well as to support an author’s
perspective. Developing a grade-leve] appropriate vocabulary is necessary o accessing
texts; students will be developing content-specific vocabulary in their core academic
subjects, as well as general literature and writing terms that will be used in all subject
areas. Vocabulary growth will be illustrated through verbal expression such as oral
presentations and public speaking, as well as written expression through integration of
grade-level appropriate and specific vocabulary in response to reading.

Students Reading Below Grade Level

DHS will comply with Florida statute 5.1008.25, which outlines requirements for students
who score below proficiency in Reading. Students who score below proficiency on the
FSA (or the state mandated assessment) or score below the PERT cut score in Reading
will be serviced in an intensive reading course.

Student gains will be monitored through the Discovery Education or similar progress-
monitoring tool. The first assessment will provide information to be used for setting
individual student learning goals, the second assessment will be given mid-year and will
review what learning gains have taken place based on individualized mstruction, and the
final assessment will be administered at the end of the year and will provide data to
display learning gains and address whether or not the student may need additional
intensive instruction.

Instruction for students reading below grade level will emphasize the five components of
reading, which include: phonemic awareness, phonics, fluency, vocabulary and reading
comprehension. Additionally, instruction will incorporate writing fluency and
vocabulary study through the use of a variety of literary and informational texts
encompassing a broad range of text structures, genres, and levels of complexity, as
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outlined by the course description for Intensive Reading, Specifically, these critical
components will be addressed through the use of the READ 180 program.

According to Read 180 research, “By individualizing and adapting practice with the
necessary foundational reading skills, READ 180 Next Generation is the on-ramp that
allows struggling readers to access more complex texts. READ 180 instruction, aligned 1o
Common Core, includes the critica) analysis and synthesis of texts that reflect the
literature found in the real world (National Governors Association Center for Best
Practices (NGACBP), Council of Chief State School Officers (CCS8S0), 2010).
Additionally, READ 180°s instructional approach, which includes the use of data
dashboards replete with student self- monitoring tools, supports the CCSS goal of having
all students, even those who are struggling, become self-directed learners (NGACBP,
CCS80, 2010).”

The READ 180 program meets the demands of the Florida Standards by offering a range
of quality texts, including a large variety of the highly tested area of informational texts.
It also naturally integrates higher order thinking skills, which demand that the students
learn to be critical and independent thinkers.

In addition, this program encourages student growth in writing. In writing, READ 180
Next Generation provides ample opportunities to develop students® writing skills by
having the students write daily, include arguments with supporting evidence, and apply
what they’ve read in class to real world situations. Moreover, the oral summaries and
classroom discussions meet the speaking and listening standards outlined by the Florida
Standards.

Students Reading at Grade Leve] or Hipher

Students scoring at or above proficiency on the FSA in Reading and students scoring
above the cut score on PERT will be served through both traditional and Honors level
English courses, as well as in all core academic subjects through an emphasis on reading
across all content areas, In “Building a Foundation for Literacy Instruction: Respecting
the Past, Embracing the Future” author Frank Serafini asserted that the foundation of
literacy Instruction must be authentically embedded in all content areas, Serafini (2013)
stated five core beliefs to building an effective framework of literacy instruction. These
core beliefs will be the centerpiece of our below grade level Reading instruction:

1. Children learn to read by reading real (authentic) texts, for real (authentic)

pUTpOSES.

2. The texts students read in and out of schools have grown more complex,
including images, graphic design elements, and digital and hypertextual elements
in addition to written language. These complex, multimodal texts require reading
strategies that extend beyond the ability of simply decoding print.

. Teachers can help children learn to make sense of texts by demonstrating
effective comprehension strategies and supporting children as they learn to use
them.

Lad
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4. Teachers need to be better readers and writers themselves if they want to be
better teachers of reading and writing.

5. Becoming a reader and a wriler has as much to do with assuming an identity as a
reader and a writer as it does with acquiring a set of predetermined cognitive
skills.

Reading and Writing in the Content Area

To meet the needs of all students, a cross-curricular approach and emphasis on Reading,
Writing and Vocabulary instruction will offer a comprehensive approach to increasing
student performance in Reading. Reading goals will be stated in DHS’s Accountability
Report and updated annually. Progress monitoring tools in addition to classroom
assessments will be analyzed to make future instructional decisions.

Ultimately, DHS will strive to consistently implement the vital components of continuous
improvement: data driven instructional decisions, implementation of research-based
practices, and staff development that supports a commitment to literacy instruction.
These ideas are supported by research by Dr. Rosemarye Taylor. According to Taylor
(2006), collaboration is vital to building capacity within a staff that will lead to lasting
improvements in literacy instruction. “Leadership literature supports four constructs as
important for improving student achievement in reading. These constructs are a) data-
driven decision making, b) a focus on continuous improvement in student achievement,
¢} leadership for change and innovation, and d) shared curriculum foeus on standards
{(Gunter & Taylor, 3).” Each of these components will guide drive instructional design
and professional development.

DHS will provide professional development for all teachers through the focus on
continuous improvement to increase student achievement. All teachers will be provided
research-based professional development based on school improvement goals, Teachers
will meet in professional learning communities on a regular basis to analyze student data
and discuss effective lesson design. Based on administrative observational feedback,
individual teachers will be provided specific, feedback to guide their deliberate practice.

Gunter, Glenda A. & Taylor, Rosemarye T. (2006). The kK-12 Literacy Leadership
Fieldbook, Thousand Oaks, CA: Corwin.

Taylor, Rosemarye T. (2010). Leading Learning: Change Student Ackievement Today!
Thousand Oaks, CA: Corwin.

Serafini, Frank. (2013). Building a Foundation for Literacy Instruction: Respecting the
Past, Embracing the Future. Retrieved from
http//www ceira.org/pdfs/cri/CRIwint2013-serafini.pdf.

D. Explain how students who enter the school below grade level will be engaged in and
benefit from the curriculum.

The Learning Progression Plan created by each student will be specifically created to
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prepare all students for success on PERT testing and FSA (or state mandated assessment).

Also, strategies used throughout the core academic curriculum are designed to prepare all
students, including those who enter below grade level in reading, to build reading,
writing, and critical thinking skills in order to be successful during high school and
prepare them for success in college and/or their career.

DHS is also committed to ensuring meeting the learning needs of all students. Designing
instruction so that it is presented in a variety of modalities and is appealing to the students
is crucial to their learning gains, Focusing on what is relevant to the students and making
curriculum relevant will increase student engagement and allow them to benefit the most
from the subject matter being presented. As Rosemarye Taylor stated in her research, “If
the culture is focused on continuous improvement of learning for both adults and
students, it tends to have gains in student achievernent.” (Taylor, 20) Therefore, research
Just Read Florida! will be continually reviewed in order to formulate a research-based
reading curricufurn focused on continuous improvement. Additionally, data driven
instructional decisions will be key to making sure that each student is having their
learning needs met,

Differentiated Reading Instruction—The National Reading Panel (2000) concluded that
readers of all ability levels benefit from comprehension strategy instruction. In order to
be effective, however, instruction provided must be flexible and match the needs of the
individual learner to allow the learner to demonstrate measureable learning gains. DHS
will serve students from diverse backgrounds, and each student will have a variety of
leamning strengths and needs. Teachers will work with individuals as well as smal)
groups using Kagan cooperative leaming to tailor instruction to address needs identified
by progress monitoring assessments.

Finally, DHS incorporates a cross-curricular approach to reading and writing to offer
continuous and thorough support of the Florida Standards. Additionally, a guidance
counselor will offer support to all students to ensure that individual student needs, both
academic and personal, are adequately addressed, while using the Learning Progression
Plan to track progress.

E. Describe the proposed curriculum areas fo be included other than the core academic
areaqs.

DHS used three major philosophies when choosing its elective areas:

* Provide slective offerings that allow students to achieve a standard Florida
Diploma

* Ensure students have access to college and career courses that allowed students to
gain industry certifications and/or coursework that would allow students to gain
access to the best in-state colleges and universities

* Ensure students receive course offerings in the area of STEM
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In Appendix E, DHS has provided course descriptions for its tentative course offerings.
DHS will add additional courses based on available staff, funds, and student interests.

F. Describe how the effectiveness of the curricuium will be evaluated.

As mentioned, DHS will utilize a variety of tools to assess student learning within the
curriculum plan. Both administrators and teachers will have access to stale assessment,
progress monitoring, and summative data. Teachers will also utilize formative
assessment feedback to gauge student progress toward learning goals and adjust
instructional strategies as necessary.

Administrators will use informal walk-through observations and formal evaluations to
gauge the effectiveness of teachers’ implementation of the state standards and curriculum
plan. Ultimately, the results of Florida state assessments will evaluate the quality of the
curriculum plan based on student performance.

The School Improvement Team will evaluate the curriculum plan. The committee will
regularly evaluate the effectiveness of the school’s curricutum and based on student data
will determine any strengths and weaknesses identified. The committee will recommend
strategies for improvement for the school, student groups, and individual students.

Section 5: Student Performance, Assessment and Evalnation

A. State the school’s educational goals and objectives for improving student
achievement. Indicate how much academic improvement students are expected to
show each year, how student progress and performance will be evaluated, and the
specific results to be artained.

DHS is committed to improving student achievernent for all of its students. DHS plans
on using prior years® scores on Florida State Assessments (FSA) as its baseline
measurement tool for school-wide goals. DHS also recognizes that Florida is in a
transition period with respect to ifs standards and testing, DHS is committed to adjusting
its testing schedule and offerings to align with the State of Florida requirements. DHS
will use the assessments to set goals in Reading/EL A, Mathematics, Science, Writing (if
needed), and Social Studies. As the Florida standards and assessments change, DHS will
commil itsclf to ensuring that school’s goals are aligned to any state approved standards
and assessments.

DHS went to great lengths to accurately determine acceptable goals for the school. It
should be noted, however, that the state will be implementing new assessments for the
2014-2015 school year and accurate data does not yet exist for the new tests. As a result
the data should be treated as estimates due 1o the lack of available information at the time
the charter was written:
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Goal 1: DHS students will demonstrate proficiency in English Language Arts (ELA)
Objectives:

A. In 2015-2016, Discovery High School will demonstrate an equal or higher
percentage of students deemed proficient (currently level 3 or higher) on the
Florida State Assessment for Reading/ELA than the majority of comparable
schools as evidenced by the DOE School Grades Report. Comparable schools are
determined annually by the Polk County School Board.

B. In 2015-2016, Discovery High School will demonstrate an equal or higher
percentage of students making learning gains on the Florida State Assessment for
Reading/ELA than the majority of comparable schools as evidenced by the DOE
School Grades Report. Comparable schools are determined annually by the Polk
County School Board.

C. In the years following the 2015-2016 school year, DHS will increase learning
gains in grades 9-12 on the Florida State Assessment by 2% annually from the
previous year’s percentage in Reading/ELA as determined by the DOE School
Grades Report.

DHS expects that in subsequent years of the charter contract, we will continue to make
consistent progress in proficiency and leaming gains among all subgroups of our
students. As mentioned, DHS will implement the Florida State Standards and any state
mandated assessments. At this time, no baseline data exists for the future Florida State
Standards assessments. When this data becomes available, DHS will be able to make
more accurate predictions in regards to the proficiency levels and projected learning gains
of our students.

Goal 2: DHS students will demonstrate proficiency in math.
Ohbjectives:

A. In 2015-2016, Discovery High School will demonstrate an equal or higher
percentage of students deemed proficient {currently level 3 or higher) on the
Florida State Assessment End of Course Exams for math than the majority of
comparable schools as evidenced by the DOE School Grades Report. Comparable
schools are determined annually by the Polk County School Board.

B. In 2015-2016, Discovery High School will demonstrate an equal or higher
percentage of students making leaming gains on the Florida State Assessment
End of Course exams for math than the majority of comparable schools as
evidenced by the DOE School Grades Report. Comparable schools are
determined annually by the Polk County School Board.
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C. Inthe years following the 2015-2016 school year, DHS will increase learning
gains in grades 9-12 on the Florida State Assessment End of Course exams by 2%
annually from the previous year’s percentage in math as determined by the DOE
School Grades Report.

DHS expects that in subsequent years of the charter contract, we will continue to make
consistent progress in proficiency and learning gains among all subgroups of our
students. As mentioned, DHS will implement the Florida State Standards and any state
mandated assessments. At this time, no baseline data exists for the future Florida State
Standards assessments. The stale also has not yet determined how the new EOC
assessments will change, nor defined the paramecters in which to compare different
assessments. When this data becomes available, DHS will be able to provide more
accurate and specific future projections in regards to the proficiency levels and projected
learning gains of our students.

Goal 3: DHS students will make measureable gains in writing. (If needed based on State
testing requirements)

2014 FCAT Writing Data

State Results Polk District Resulés
Level 3.5 or Above Level 3.5 or Above
10" grade 64% 10" grade 54%
Objective:

A. 65% of DHS students will score at or above proficiency on the Florida Writing
Assessment as evidenced by the Department of Education (DOE) School Grade
Accountability Report starting in the year the test is offered to students.

B. DHS will raise its proficiency writing percentage as listed above by 1% each year.

DHS expects that in subsequent years of the charter contract, we will continue to make
consistent progress in proficiency and learning gains among all subgroups of our
students. As mentioned, DHS will implement the Florida State Standards and any state
mandated assessments. At this time, no baseline data exists for the future Florida State
Standards assessments. When this data becomes available, DHS will be able to provide
more accurate and specific future projections in regards to the proficiency levels and
projecied learning gains of our students,

Goal 4: DHS students will demonstrate proficiency in science as evidenced by the
Biology End of Course exam.

2613-2014 Biology EQOC Spring Administration Data

State Results Polk District Results

Level 3 or Above Level 3 or Above
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9% arade 80% 9" grade 84%

10" grade 56% 10" grade 50%

A. In2015-2016, at least 55% of DHS students will be proficient on the Biology
EQC exam as evidenced by the Department of Education (DOE) School Grade
Accountability Report.

B. In subsequent years, the school will increase its proficiency percentage in Biology
by 2% each year.

Goal 5: DHS students will be proficient in history as evidenced by the US History End of
Course Exam.

2013-2014 US History EOC Data
All numbers are percentages proficient by grade level for the state of Florida and
Polk County spring administrations.

Grade Florida Polk
9 56% 89%
10 62% 63%
11 66% 55%
12 . 62% 64%
Objective:

A. In2016-2017, 65% of DHS students will be proficient in history as evidenced
by the US History EOC. *DHS will not offer US History in the 2015-16 school
year.

B. In subsequent years, DHS will increase its number of proficient students by 1%
each year,

B. Describe the school’s student placement procedures and promotion standards.
Student Placement

DHS will use a combination of teacher recommendations, transcripts, and state testing,
scores to determine placement for all incoming and returning students. DHS will offer a
variety of intensive, regular, honors, and AP courses to accommodate all students.

DHS will also use the Polk County School Board’s (PCSB) student progression plan to
ensure students are placed in the appropriate courses based on their transcripts and grade

level.

Student Promotion
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DHS will continue to employ the PCSB Student Progression Plan in determining if the
student has met the needed requirements for promotion to the next grade level. The
specific requirements can be found in the PCSR Student Progression Plan. DHS will
employ the standard promotion requirements including maintaining a minimum 2.0 GPA
and passing all required state testing needed for course credit as outlined in the PCSB
Progression Plan.

Grading Scale

As mentioned above, one of the primary requirements for student promotion are course
grades. To ensure grading is used effectively, DHS will use the grading scale as outlined
in the PCSB Student Progression Plan.

Probation and Retention

Academic

While the main goal of DHS is to ensure all students are placed in a successful learning
environment, we understand students may face difficulties in their academic studies.
Should a student face academic difficulties, the student shall be placed on academic
probation. A student will be placed on academic probation if he/she falls into one of the
following categories:

* Fails a course during any quarter or semester

* Does not maintain a 2.0 GPA
If the student is placed on academic probation one or more of the following strategies for
improvement will be employed:

* Placement in intensive courses
* Mandated school provided tutoring
*  Opportunity {or credit recovery coursework

If the student fails to meet the requirements of the academic probation within a
reasonable time, the student will face potential dismissal or retention.

Attendance
If students have excessive absences, they are subject to being placed on attendance
probation. If'a student is placed on attendance probation, the following strategies for
improvement will be used:

= Frequent parent contact

* Consisient communication with a guidance counselor

* Collabaration on strategies for improving attendance

* Restrictions on allowable absences while on probation (not including serious

illness or family emergencies)

Exh. 3



If a student fails to meet the requirements of the attendance probation, the student will
face potential dismissal or retention.

C. If the school will serve high school students, describe the methods used to determine
if a student has satisfied the requirements specified in section 1 003.428, F.S., and any
proposed additional reguirements.

DHS will serve high school students in grades 9-12. In order to ensure all students have
attained the necessary requirements, the school will rely on the PCSB Student
Progression Plan and the school’s Learning Progression Plan.

DHS thoroughly reviewed the PCSB Progression Plan and it more than adequately will
allow our studenis to meet the needed requirements. We also determined that in an effort
to maintain continuity between PCSB and DHS it was important to use the PCSB
Progression Plan as our method of determining progression of students.

To track the students® progression, DHS will use its Learning Progression Plan, which
will serve a variety of purposes. It will first track the needed requirements for students to
graduate with a standard Florida diploma. 1t will also help track student academic and
personat poals created through the school®s college and career guidance objectives. The
learning plan will be available to students and parents as needed and will be sent home
with the student two times per year.

D. Describe how baseline aclievement data will be established, collected, and used,
Describe the methods used to identify the educational sirengths and needs of students
and how these baseline rates will be compared to the academic progress of the same
students attending the cherter school.

Establishment of Baseline Data

At DHS we plan on using multiple measures to establish baseline data. The main data
that will be used will be state FCAT/FSA data from the student’s prior year. The data will
be compared to the end of year state data to determine if a learning gain has been made.
To track student progress and assess skills, DHS will also use Discovery Education to
collect pre, mid year, and end of year data to ensure the rigor of the Florida Standards is
being met throughout the year. DHS will also use teacher created grade level common
summative/formative assessments to ensure all teachers are meeting the rigor of the
Florida Standards, as well as monitoring student progress on an ongoing basis.

Collection of Data
DHS wil] establish an assessmet calendar to ensure timely collection of Baseline and
Progress Monitering Data. For EOC/FSA/Other state mandated testing, assessments will

be given according to the State of Florida Testing windows. Below is a tentative Baseline
testing schedule for DHS for 2015-16:
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Test Type Time Given

FSA Reading Spring

FSA Writing Spring

State of Florida EQOC Regular Administration:

Exams April - May
Retake Administration:
As needed

College Placement Exams | Ongoing

Discovery Education, or Aupust

other Progress Monitoring

Pre—Test

Discovery Education, or January

other Progress Monitoring

Mid Year

Discovery Education, or March

other Progress Monitoring

Pogt—Test

CELLA Spring

Summative/Formative Ongoing

Assessments

In assessing student-learning gains, DHS will use FSA data when available and will use
the guidelines set forth by the State of Florida to determine if the appropriate learning
gain has been achieved. Where FSA data is not available, DHS will rely on progress
monitoring pre and post festing to determine if a leaming gain has been achieved.

Usage of Baseline Data

Baseline data will serve a variety of uses at DHS. First, baseline data will be used to plan,
devise, implement, and revise instruction, Second, baseline data will be used to determine
the student Learning Progression Plan found in Appendix B. In the plan, the data will be
used to make informed decisions as to course placement for all students. Third, in
conjunction with the guidance counselor and/or teacher, the student will use the data to
create specific learning goals for the year and use the continued collection of that data to
monitor progress towards meeting their leaming goal. Students and counselors will meet
a minimum of three times per year to discuss their goals and their academic progress.

E. Identify the types and frequency of assessments that the school will use to measure
and moniftor student performance.

Types of Assessments

As 21% century leamers, DHS recognizes that students learn in a variety of different
ways; therefore, we are commitied to using a diverse and varied assessment system,.
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1. Criterion-Referenced Tests

DHS will use the State of Florida Assessment programs as its baseline for data and
measuring student progress when available. DHS is committed to ensuring our students
participate in all tests required by the state. DHS will work with the state and the PCSB to
ensure that all required state testing is completed in a timely manner and that a)] students
have an opportunity to take any mandated state testing,

DHS will use the state assessment system to monitor if our students are meeting the
expectations set forth by the Florida Standards and to influence and guide instruction. In
determining if the student has passed or made a year’s worth of learning gains, DHS will
follow state mandated guidelines. At DHS our goal is also to ensure we strive to meet the
high standards set forth by the Florida A+ Plan. To do this, DHS will make continued
progress towards the following:

* Maintaining and improving proficiency
* Achieving learning gains for the lowest 25% of DHS students as defined by
Florida A+

DHS will also use state testing to help set and monitor progress towards the student
created academic goals. In conjunction with their guidance counselor and/or teachers,
students will use their baseline data to determine their strengths and weaknesses in a
particular subject area and (ogether the student and facilitator will create an appropriate
academic goal to lead towards improved student achievement.

In addition to monitoring student progress, state testing will also help determine student
placement. Students that achieve a non—proficient score in math and/or reading/ELA state
testing will receive appropriate remediation and will be provided a Progress Monitoring
Plan. Students who need to pass specific state tests for graduation requirements will be
given opportunities for reexamination. The school will follow the PCSB testing schedule
for all reexaminations of state testing. In addition to teacher recommendations and
student driven goals, state testing will also be used to determine placement in regular,
honors, and AP leve] courses. A record of all state mandated testing will be kept in the
Leaming Progression Plan.

2. Progress Monitoring Assessments

In addition to state testing, DHS will also employ the use of Discovery Education or other
standards based progress-monitoring testing. The program will be given for all Math,
Science, English, and Social Studies classes and will be give three times per year. The
purpose of these assessments are to provide the administration, teachers, and students a
way 1o monitor student progress throughout the year and to measure the effectiveness of
the school’s curriculum in meeting the rigorous expectations set by the Florida standards.

Students will also use this data as a way to monitor if they are meeting their academic
goals. For a minimum of three times per year, students will meet with their guidance
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counselors and/or teachers to review their subject area data and together determine if they
are making progress lowards their goal. If progress is not demonstrated, students and
facilitators will determine an improved course of action. If progress is being made,
strategies will be given to the student for continued success. In cases where state
assessment data is unavailable to determine student learning gain and/or proficiency, the
progress monttoring tests will serve as the student’s baseline test scores and will be used
to determine if their academic goal has been met.

3. Teacher Created Subject Area Common Summative/Formative Assessments

Teachers will be given time each month to work as a subject area to create common
summative and formative assessments to be given to all students in that particular subject
area. In creating these assessments teachers will take the following into account: the
Florida standards being assessed, the essential question or learning goal(s) being
assessed, and curriculum maps. The goals of creating these tests are the following:

* Plan, devise, implement, and revise instruction

* Ensure all teachers are held to the same standard and level of rigorous teaching as
outlined by the Florida Standards

* Monttor student progress on an ongoing basis

* Provide data as to whether students are meeting proficiency in specific Florida
Standards

* Provide administration, teachers, students, and parents consistent monitoring of
student progress

* Provide information as to whether students are making progress towards their
academic goals

As mentioned, DHS recognizes that all students learn differently. As a result, DHS will
employ a system of varied assessments to ensure that all students have a chance to
achieve their best. The following are examples of some of the different types of
assessment that will be employed at DHS:

¢ Student created projects

* Student created presentations with a focus on technology
* Students created writing samples

* Student created electronic portfolio

Assessments listed above will be graded according to a research based and Florida
Standards driven rubric. Rubrics will contain some of the following elements when
assessing student Jearning:

* Evidence of mastery of the Florida Standard assessed

* Evidence of methodical and productive student work

* Evidence of Critical Thinking

* Evidence of use of 21 century skills and the school’s mission and vision
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4, Student Created Portfelios

At the end of each year students will submit an electronic portfolio and curriculum vitae.
The purpose of both is to serve as a reflection and summary of the work students have
completed throughout the year and to serve as evidence of progress towards their
academic goals as outlined in their student academic and learing plan. The portfolio will
contain examples of student work in all classes enrolled that demonstrate mastery of
specific Florida Standards for each content area.

5. College Placement Tests

Through the school’s guidance department, DHS will encourage college bound students
lo take appropriate college placement tests including PSAT, SAT, and/or ACT.

All DHS students will complete the Postsecondary Education Readiness Test (PERT).
The goal for DHS is to ensure that each student is able to meet the needed cut scores for
each subject. The needed cut scores are as follows: Reading 106, Writing 103 and Math
114.

The school will provide all students with the specific skills needed for these tests through
their academic classes. Opportunities for remediation for these tests will also be provided
to students as needed. In the course directory for the school, we have identified several
options for PERT remediation that can be employed as needed.

F. Describe how student assessment and performance data will be used to evaluate and
inform instruction.

Data driven instruction is one of the foundations of the educational plan. DHS plans to
use all of the assessments described above to plan, devise, implement, and revise
instruction. Appendix D contains the DHS flow chart for how data will influence and
inform instruction.

G. Describe how student assessment and performance information will be shared with
students and with parents.

At DHS comumunication is paramount. In order to keep parents and students informed of
their grades and assessment results, the following measures will be taken:

* Students will receive frequent feedback from teachers regarding their grades.

* Parents will have access to the Pinnacle Internet Viewer to ensure frequent access
to their child’s grades.

* Teachers will inform parents of grade related issues with students early in the
academic quarter and discuss steps to eliminating those issues.

*  The school will send home interim grade reports every 4 % weeks and quarterly
teport cards every 9 weeks or according to the PCSB grade reporting schedule.

* Parents will be provided time to meet with the school’s administration, teachers,
and counselors to discuss any grade related issues or concerns.
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* The school will send home yearly state testing reports to parents, as well as,
updated progress monitoring results.

* All assessment and grade information will be recorded on the Learning
Progression Plan and will be available to parents and students at any time.

*  Students will use data and grades to create yearly student academic goals for each
content area in which they are enrolled.

Section 6: Exceptional Students

A. Please indicate the level of service that the school will provide to students with
disabilities by selecting from the list below,

0 The school will serve students with disabilities whose needs can be niet
in a regular classroom environment (at least 80% of instruction
occurring in a class with non-disabled peers) with the provision of
reasonable supplementary supports and services and/or modifications
and accommodetions.

o The school will serve students with disabilities whose needs can be met
in a regular classroom and resource roon: combination (between 40%-
80% of instruction eccurring in a class with non-disabled peers) with the
provision of reasonable supplementary supports and services and/or
modifications and accommodations.

o The school will serve students with disabilities whose needs can be met
in a separate classroom (less than 40% of instruction occurring in a
class with non-disabled peers).

In servicing students with disabilities, DHS will follow all federal, state, and local
policies and procedures regarding students with disabilities including the Individuals with
Disabilities Education Act. Due to space and budgetary limitations, DHS will only be
able 10 serve those students who are seeking a standard high school diploma, We will be
unable to serve any student seeking a special diploma or whose least restrictive
environment is a self-contained ESE classroom. As a result students who meet the
following criteria will be best served at DHS:

“The school will serve students with disabilities whose needs can be met in a regular
classroom environment (at least 0% of instruction occurring in a class with non-disabled
peers) with the provision of reasonable supplementary supports and services and/or
modifications and accommodations.”

Before applying, all potential applicants will be informed of the services, staff and
facilities limitations of DHS, Any DHS student entering with an IEP whose level of
services meets the above criteria will be accommodated in accordance with the specifics
of the plan.

In addition to accommodating 1EPs, DHS will accommodate or create any necessary 504
plans in accordance with Section 504 of the Rehabilitation Act of 1973 and the PCSB
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504 procedures. In the event the student has a perceived need for a 504 plan the
following plan of action will be taken:

@

A 504 meeting will be scheduled with the student’s parents, teachers, guidance
counselor, and administration. If necessary medical and outside professional
personnel can be contracted and invited as needed to ensure proper evaluation of
the student.
The purpose of the meeting will be to answer the following questions:

©  What is the nature of the student’s struggles?

o Is this problem a potential disability?

o Can reasonable accommodations be made in the classroom?

o s further evaluation necessary?
The 504 Committee will also take into account any physician recommendations
and any accommodations that are already in place for the student both inside and
outside the classroom, making it critical that both the parents and teachers attend
the meeting.
If the result of the committee is to establish a 504 plan, DHS will use all PCSB
504 plans and documents to create the student’s plan.
In the event of the creation of a 504 plan, the student will be closely monitored to
determine if the accommodations are making an impact or if additional
accommodations are necessary. If it is deemed that more accommodations are
needed or accommodations are no longer needed, the student’s parents, current
teachers, guidance counselor, and administration will review the 504 plan to
determine any alterations.

If a student enters DHS with a 504 plan, the plan will continue to be accommodated as
outlined and in accordance with the school’s accommodation criteria. If necessary or at
the request of the student’s parents, DHS can convene a 504 meeting consisting of the
student's parents, current teachers, administration, and guidance counselors to determine
if any additional accommodations are needed or if the accommodations in place are no
longer needed. In the event this meeting is needed, DHS will continue to follow the
above procedures in modifying an existing 504 plan.

B. Describe how the school will ensure that students with disabilities will have an equal
opportunity of being selected for enrollment in the charter school.

During the application process, parents will provide any necessary information regarding
any disabilities their child may face. Parents will be made aware of the school’s ESE
accommodations and capabilities and will be encouraged to submit an application. The
student’s application will then be placed in the applicant pool and subject to the school’s
priority and random selection process.
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C. Describe how the school will work with the sponsor to ensure the charter school is
the appropriate placement for each student with a disability, based on the student’s
needs,

DHS is committed to providing an equal opportunity to serve students with disabilities
within the scope of services offered. If a student is accepted to DHS, the child’s parents
will be informed of these services and will respect the wishes of the parent in deciding
where to send their child assuming DHS can adequately meet the needs of the student.

D. Describe how the school will utilize the regular school Sacilities and adapt them to
the needs of the excepfional students fo maximize 1o the extent appropriate, including
the use of supplementary aids and services.

DHS fully intends to have a completely accessible campus allowing all students equal
access (o all of its facilities. DHS will provide or contract any services needed to fulfill an
accepted student’s IEP under the school’s ESE puidelines mentioned in the above
section. To ensure DHS is appropriately servicing the student the schoo! will follow the
tollowing guidelines:

* The school will complete an annual review of all TEPs as required by law.

¢ The school will keep parents and students informed of goal progress through
quarterly reports.

*  The school will monitor goal progress through report card evaluations, progress
monitoring assessments, state assessments and evaluations, and will collaborate
with the district in self-assessment.

° The students will work closely with their guidance counselor and the school’s
ESE Facilitator to ensure they have properly mapped out the student’s 4-year
academic plan. It will be aligned to ensure progress towards the student’s learning
goals are being made and to cnsure that the student is set up for success beyond
high school.

Through this policy DHS is committed to ensuring all ESE students enrolled are making
relevant gains in reading and math, as well as, significant progress towards meeting their
IEP poals.

E. Describe how the school’s effectiveness in serving exceptional education students
will be evaluated

As mentioned in Section 6D, DHS will provide individualized guidance and monitoring
of all ESE students. Our goal is for them to achieve their IEP goals, make learning gains
in reading and math, and to have success beyond high school. To ensure the proper
course has been established for the student and to evaluate the success of our ESE
program the following measures will be taken:

59
Exh. 3



* Baseline data will be established for the student using the prior vear’s FSA data.
If this data is unavailable, the school will use its initial progress monitoring
assessments to establish the baseline data.

* Using the baseline data and the student’s IEP, the guidance counselor, the
school’s ESE facilitator, and the student’s parents wil] establish a 4-year academic
plan to ensure student progress towards their IEP and post-secondary goals,

* The school will monitor the student’s progress using state assessments, progress
monitoring, academic grades within the student’s classes, and any other relevant
testing.

*  When the final data has been collected, the student, parents, guidance counselor,
ESE Facilitator, and teachers will convene to review the 1EP and determine if
adequate progress has been made towards the student’s goals.

° The school will also monitor and evaluate effectiveness of goals for each student.

F, Explain how exceptional students who enter below grade level will be engaged in
and benefit from the curricufum.

One of the cornerstones of DHS will be its attention to each student. Each student,
regardless of disability or standing, will receive one on one attention and guidance to
maximize the effectiveness of their time at DHS to ensure success beyond high school.
We feel this approach will be especially effective for ESE students because their
education needs to be highly individualized. To ensure ESE students benefit from and are
engaged in the curriculum the following course of action will be established:

* ESE students and their guidance counselor will review their exceptionalities,
goals, and interests and establish a 4-year plan to meet their high school goals.

= DHS will offer remediation to ensure greater mastery of content. ESE students
will benefit from the more personalized attention within these classes.

* DHS wili closely monitor ESE progress in state assessments and progress
Monitoring assessments to ensure students are getting the needed support.

* ESE students will leam academic skills and will also gain personal skills to be
sucecessful in the 21 century.

G. Provide the school’s projected population of students with disabilities and describe
how the projection was made.

Due to the limitations of facility and staff, DHS will be able to serve students whose
Least Restrictive Environment is that of support in a regular education classroom and
who are seeking a standard diploma. As a result, we are anticipating that 5% of our
population will be students with disabilities. This percentage was derived from Discovery
Academy of Lake Alfred’s ESE count because we anticipate similar demographics to that
of DALA due to our location and transportation plan.
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H. Identify the staffing plan, based on the above projection, for the school’s special
education program, including the number and gualifications of staff.

DHS anticipates serving students with disabilities. Based on the DHS ESE model and the
anticipated number of students with disabilities we will serve, we will hire/contract an
ESE facilitator to handle all student IEPs, as well as ensure student accommodations
within the IEP are met. As a result of the inclusion model the school will use, teachers at
DHS will also be trained in ESE strategies and ESE teachers will be used as needed for
support in the classrcom depending on the services listed on the IEP,

1. Describe how the students will serve gifted and talented students.

Due to the high level of rigor that DHS will mploy, we anticipate having a significant
population of gified and talented students. DHS will be able to offer these students
honors and advanced coursework, as well as the opportunity to be enrolled in the school’s
pre—collegiate program offering them a path to be accepted into the PSC COL Program.

The school will also provide these students with a rigorous program of study if they wish
to remain at DHS for all four years and not enter the pre-collegiate program. Through our
individualized approach, students will take courses and be provided opportunities needed
to achieve their EP goals.

DHS will continually monitor gifted and talented students for progression toward their
EP goals.

Section 7: English Language Learners

A. Describe how the school will comply with state and federal requirements for serving
English language learners, including the procedures that will be utilized for identifying
sich students and providing support services.

DHS will comply with state and federal requirements for serving English Language
Learners (ELLs), to include strict observance of teacher training requirements. Instructors
and administrators will have the ELL endorsement or other required ELL training, or they
will be working toward that goal, as mandated by state regulations. In addition, DHS will
respect the rights provided to students under the Multicultural Education and Training
Advacacy (META) consent decree, including appropriate programming,
accommodations, and ELL strategies.

The majority of students at DHS who qualify for ELL services will arrive with ELL
identification or a plan in place already. Any modifications or accommodations noted on
those plans will be observed.

If, however, an ELL student enrolls in DHS without a plan, the school will utifize the
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following steps outlined by the Florida DOE for identifying and serving those ELL
students:

1. ldentify potential ELL students via the Home Language Survey: All students
will be given the Home Language Survey (HLS) upon enroliment. The HLS requests
information from parents/guardians regarding the tanguage(s) spoken at home. If one or
more responses indicate a home language other than English, DHS will proceed to Step 2.

2. Screen for English language proficiency within the first twenty days of
enrollment: The initial screening instrument that will be used is the Idea Oral Language
Proficiency (IPT). If a student scores Non-English Speaker (NES) or Limited English
Speaker (LES), the student is placed in the ELL program and receives services equal in
amount, sequence and scope, to those provided 1o non-LEP students. If a student is
determined to be a fluent English speaker (FES), the student will also be given the
English language reading and writing proficiency assessment (IPT Reading/ Writing test)
within twenty days following the oral test. Any student being tested who scores at or
below proficiency level will be considered to be Limited English Proficient and provided
appropriate services to make curriculum accessible.

3. Form an ELL Committee: DHS will have an ELL committee in compliance with
the definition and requirements of Rule 6A-6.0901. Any time a student who takes the
initial English Language Proficiency exam and tests proficient is not making appropriate
gains in a traditional classroom, they can be referred to the ELL committee for review.
Additionally, students scoring at the 32™ percentile will be referred to the commitiee for
review. This committee will include a teacher, an administrator and the child’s parents,
but is not limited to these individuals. The ELL Committee is the final authority for all
decisions regarding the education of the ELL student.

4. Determine the ELL student’s need for instructional assistance: Appropriate
ESOL strategies will be documented in lesson plans. DHS will employ ELL instructional
strategies outlined by the PCSB such as utilizing oral techniques, modeling, cueing, and
allowing use of dictionaries in ELL students’ native language in classrooms. Students
will be graded on their progress in content areas, and not language proficiency.
Standardized assessment test modifications will be provided as directed by law.

5. Evaluate student progress by tracking performance: ELL students are tested
yearly using the CELLA to monitor progress in language proficiency. After three years,
an annual ELL meeting must be held within 30 days of their ELL anniversary to discuss
student progress and decide if the student should receive an extension of services or be
exited from the program. (From August to October, CELLA & FCAT scores are used in
ELL committee decisions; after October, the IPT test is a more accurate measurement.)

6.  Exiting the student from the ESOL program: A student will autornatically exit
the ELL program if they score Proficient in all areas (listening/speaking, reading, and
writing) of the CELLA and score on grade level in the state standardized test. Otherwise,
the ELL committee can make the final determination to exit a student.
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If a student that has exited is not being academically successful within the 2-year
monitoring period (D or F on report card), an ELL committee meeting must be held to
decide if the student needs to be re-entered into the ELL program.

B. Identify the staffing plan for the school’s English language learner program,
including the number and qualifications of staff.

Each DHS teachers will comply with state mandates regarding ELL certification.
Teachers will possess an ELL endorsement on his or her teaching certificate, or have
another required ELL training or state mandated number of hours completed, or will be
warking toward whatever requirement is state mandated for their content area. Following
the strategies and instructional techniques suggested by TESOL, DHS expects that
modifications and accommodations will result in ELL student success.

C. Explain how English Language Learners who enter the school below grade level
will be engaged in and benefit from the curriculum.

English Language Learners entering below grade level will receive individualized
attention via the guidance counselor. The counselor will, alongside the student, create a
Leaming Progression Plan based on the number of credits eamed prior to enrollment, a
student’s performance on the PERT, and results from any state assessments taken. Each
student at DHS will have specific guidance in preparing for their future career or college
choices, regardless of English proficiency. A primary goal of DHS is to immerse the
student in a program of leamning that continually engages them by being specifically
tailored toward their future career plans.

Section 8: School Climate and Discipline

A. Describe the school’s planned approach to classroom management and student
discipline.

DHS has gone to great lengths to create a personalized approach within our
educational and curriculum plans. The same will extend to our classroom
management and discipline system. DHS believes strongly that the key 1o effective
classroom management and discipline is relationship building through positive
reinforcement. These relationships, however, must strike a balance between
remaining positive and keeping clear and consistent expectations. DHS used
rescarch from Dr. Robert Marzano to establish clear benchmarks for classroom
management and discipline:

= Establish clear expectations

* Establish clear learning goals

= Show appropriate levels of cooperation
* Provide flexible learning goals

¢ Take a personal interest in students
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* Treat students equitably
* Awareness of high need students
* Be proactive in student relationships

These benchmarks will foster positive, productive, and personalized relationships
with students, and create an environment of safety and learning.

DHS will also use the PCSB Code of Conduct as a guide in dealing with classroom
management and discipline issues. DHS will, however, have a separate dismissal
policy. The Code of Conduct will be familiar to the students since the majority
have come from Polk County Schools and provides a solid model for discipline.
Combining these two factors will create a solid and well-rounded classroom
management and discipline plan.

Behavior Probaticn

DHS expects all students to abide by PCSBs Student Code of Conduct and DHS’s
Student Expectations. However, should a student fail to meet expectations, they will be
subject to the school’s discipline plan. Within this plan, students are subject to being
placed on behavior probation for serious violations. The behavior probation will outline
strategies for improvement that will include:

* Assignment of an administrative and teacher mentor

*  Weekly meetings with mentors followed by parent contact

* Creation of goals designed to meet behavioral expectations

Should the student fail to meet the terms of the probation in a timely manner, the student
is subject to dismissal.

B. Describe the school's code of conduct, including the school’s poficies for discipline,
suspension, and dismissal.

In creating an atmosphere of safety and productivity, DHS will use the PCSB Code of
Conduct as a guide, with the exception of the dismissal and expulsion procedures. All
DHS parents and students will be required to read and review the PCSB Code of Conduct
and sign the DHS family contract and student expectations form acknowledging that they
have read and agree to abide by the PCSB Code of Conduct. Both will also outline
procedures for possible dismissal and additional regulations of the school. The DHS
Family Contract can be found in Appendix F, and the Student Expectations form can be

found in Appendix G.
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I1. Organizational Plan

Section 9: Governance
A. Describe how the school will organize or be operated by a non—profit erganization.
DHS plans to file for non—profit and tax exempt status upon the approval of its charter.
The school intends to operate under the name The Discovery High School, Inc. and will

be operated by the school’s governing board.

B. Provide an organizational chart for the school and a narrative description of the

chart. Clearly describe the proposed reporting structure to the governing board and the

relationship of the board to the school’s leader and administration.

Below is an organizational chart depicting the school’s organizational flow:

i o e e

The Governing
Board of DHS
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Discovery High School Governing Board

DHS will maintain a governing board consisting of four general members and a
chairperson. The board will also maintain three non—voting positions: President and
Treasurer of DHS, Secretary of the board, and a teacher representative voted for by the
DHS faculty. The DHS Board will have the responsibilities of overseeing financial
management, the effectiveness of the educational and curriculum plan, approving new
hires, the addition of employee positions, and filling vacancies on the board.

DHS Director
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The DHS Director will oversee the day-to-day operations of the school and will report
directly to the goveming board. As part of the Director’s responsibilities, he/she will
manage the budgeting, planning, facilities, and organizational structure of the school. The
Director will also recommend employment, supervise, and evaluate school staff.

The Director will attend all board meetings and serve as the official liaison between the
board and the school.

DHS Assistant Director

If the school evaluates and datermines the need for an Assistant Director, the Director
will reserve the right to hire such a position and define job responsibilities at that time.
The Assistant Director will report 1o the Director.

DHS Dean of Curriculum and/or Discipline

If the school evaluates and determines the need for a Dean, the Director will reserve the
tight to hire such a position. The Dean will be charged with managing the curriculum
and/or discipline for the school and will report 1o the Director. At the Director’s
discretion, the Dean may perform additional duties.

DHS Guidance Counselor

DHS intends to have a minimum of one guidance counselor at the opening of the school
and will report to the Director. The guidance counselor will be in charge of maintaining
the Learning Progression Plans and ensuring all students are progressing according to the
PCSB Student Progression Plan. The counselor will also oversee the student led
conferences. As the school continues to grow, additional puidance counselors will be
hired as needed.

Teacher Coaches

To support the educational program at DHS the school will evaluate the need for teacher
coaches. Should the need arise the position(s) will be created and job duties will be
assigned.

Teachers and Staff

DHS will continue to maintain and recruit a highly qualified and certified staff capable of
executing and supporting our educational and curriculum plans. Teachers and staff will
report to the Director,

For more detailed job descriptions, see Appendix H.

C. Provide a description of how the governing board will fulfill its responsibilities and
obligations, including bat not limited to::
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o Adopfion of annual budget
o Continuing oversight over charter school operations

In overseeing the high school, the board will oversee and be accountable for approving
all financial, academic, and operational policies of the school. In its operation, the board
shall have the following specific responsibilities:

. The governing board of the charter school shall annually adopt and
maintain an operating budget.

. The governing body of the charter school shall exercise continuing
oversight over charter school operations.

* The governing body of the charter school shall be responsible for

1} Ensuring that the charter schoal has retained the services of a
certified pulic accountant or auditor for the annual financial audit,
pursuant to s. 1002.345(2), who shall submit a report to the
governing board
2) Reviewing and approving the audit report, including audit findings
and recommendations:

a} Performing the duties in s. 1002.234 in monitoring a
financial recovery plan and/or corrective plan if needed

* Participate in governance training approved by DOE which must
include government in the sunshine, conflicts of interest, ethics, and
financial responsibility

. The governing body shall report its progress annually to its sponsor,
which shall be forwarded to the Commissioner of Education.

D, Describe the policies and procedures by which the governing board will operate,
including board powers and duties; board member selection, removal procedures and
term limits; code of ethics, conflict of interest, and frequency of meetings. Charter
school governing boards must be guided by a set of by-laws that define how the board
will operate. Applicants may include their proposed by-laws.

Refer to the following: By-laws in Appendix 1, Articles of Incorporation in Appendix
AA, Conflict of Interest in Appendix J, and the Code of Ethics in Appendix K.
E. Explain how the founding group for the school intends to transition to a governing

board.

Upon approval of the charter, the Governing Board of Discovery Academy will also
serve as the Governing Board of DHS. A planning team will be established to maintain
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oversight of the development process. The governing board will appoint a Director who
will oversee the planning process. This process will include the recommendation of staff,
recruitment of students, facility preparation, purchase of instructional materials,
completion of charter school documents, and other preparation tagks. The governing
board will meet on: January 13, March 10, and June 9, 2015 to approve items necessary
for the opening of the school. The governing board will continue to meet according to
the schedule in Appendix L.

F. Describe the plans for board member recruitment and development, including the
orientation process for new members and ongoing professional development,

See Appendix 1 for information concerning board member recruitment, development,
term limits, removal and vacancies.

Professional Development

All DHS board members will complete governance training and required professional
development in accordance with Rule 6A-6.0784 of the Florida Administrative Code and
Florida Administrative Register. Should any regulations change, DHS intends to be fully
compliant. The governing board secretary shall be responsible for organizing all
necessary trainings,

G. List each of the proposed members of the school’s governing board, indication any
ex-officio members and vacant seats fo be filled, For each proposed member, provide a
brief description of the person’s background that highlights the contribution he/she
intends to make through service as a governing board member and any o ffice of the
board that individual holds,

Voting Positions

Charlotte Butler, Chairperson — Former educator who will be able to help monitor DHS’s
educational program.

Mike Jones, Member — Community member who will be able to bring community related
needs and issues to the board’s attention.

Kitty Walker, Member ~ Former educator who will be able to help monitor DHS’s
educational program.

John Grega, Member ~ Former ESE facilitator and teacher who will be able to help
monitor the school’s ESE program.

Aimee Diaz, Member — Community member with experience in Title I and Financial
facilitation, which will allow her to provide insight in these areas if needed.

Non—-VYoting Positions
TBA, President and Treasurer of The Discovery High School, Inc.

TBA, Secretary of the Board
TBA, DHS Teacher of the Year
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Resumes, including detailed background information and descriptions, for each board
member and the Director can be found in Appendix M.

H. Outiine the methods to be used for resolving disputes between a parent and the
school.

DHS will follow the procedures outlined in Appendix N for all parent/school disputes.

If the school is filing the application in conjunction with a college, university, museum,
educational institution, another nonprofit organization or any other partner, provide
the foflowing information:
H. Name of the partner organization.
L Name of the contact person af the partner orgenization and that person’s full
cohtact information,
J. A description of the nature and purpose of the school’s partnership with the
grganization.
K. An explanation of how the partner organization will be involved in the
governance of the school.

Partner Organization 1

Polk State Chain of Lakes Collegiate High School
Contact Person

Bridget Fetter, Director

Nature and Purpose of the school’s agreement and Governance roles of the
partners,

As part of the educational experience at DHS, students will have the opportunity to enroll
in the pre—collegiate program. As mentioned, this program is designed for students who
wish to enter Chain of Lakes collegiate program offered at Polk State College. The
official copy of the agreement can be found in Appendix O. DHS and Polk State Chain of
Lakes Collegiate Winter Haven have entered into a partnership that contains the
following terms:

* POLK STATE COL has agreed to give priority enrollment to 25 DHS Pre —
Collegiate students who meet the requirements for acceptance into POLK STATE
COL.

* POLK STATE COL will work with DHS to provide ongoing consultative
services for its Pre — Collegiate program,

* POLK STATE COL and DHS faculty will collaborate to ensure continuity among
the curriculum.

* POLK STATE COL will provide support for DHS Pre Collegiate student’s
transition into the Pre Collegiate program and transition into the POLK STATE
COL program,
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Role in Governance: Polk State Chain of Lakes Collegiate will have no role in the
governance of the school.

Partner Organization I1
Discovery Academy of Lake Alfred
Contact Person

Carol Fulks, Executive Director

Nature and Purpose of the school’s agreement and Governance roles of the
partners.

Discovery Academy of Lake Alfred

Discovery Academy of Lake Alfred has joined DHS to become its partner organization.
Due to the success of Discovery Academy’s program, DHS will work with DALA to
maintain continuity of the students who move from DALA to DHS. DHS and DALA will
also share facilities, faculty, and services until DHS is able to relocate to a different
location. The official agreement and list of services between Discovery Academy and
DHS can be found in Appendix P.

Role in Governance: DHS and DALA will maintain separate administrative positions.
While DHS will have the same governing board composition as its parent organization,
DALA, they will maintain separate governing board meetings and agendas.

Section 10: Management

A. Describe the management siructire of the school. Include job descriptions for
teachers and each administrative position that identify key roles, responsibility and
accountability.

The DHS Director will serve as the head administrator for the school. The Director will
be chosen and report directly to the DHS Governing Board. Section 9 provided a flow
chart for the organizational structure and to who each position reports,

The Direcior of DHS will supervise all DHS staff members. Additional positions will be
added as needed. Positions will include:

Dean of Students/Curriculum

Guidance Counselor(s)

Teachers

Administrative Assistant(s)/Financial Secretary
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Job descriptions for each staff member position, including the Director, can be found in
Appendix H.

B. Qutline the criteria and process that will be used to select the school’s leader.

The DHS Director will be appointed by the governing board. An ideal candidate will
possess the followinpg qualifications:

* Anapproved Master’s Degree in educational administration or leadership
* Minimum of three years in school administration

* Possess a valid Florida Professional Teaching Certificate

* Florida Administrative Certification

*  Experience in the management of charter schools is preferred

The Board will appoint an interview committee to complete the following measures in its
hiring process:

* Advertise the position on the school’s website and on internal email.

* Review resumes of prospective candidates for necessary requirements,
qualifications, references and experience including those established by Florida
Law

* Conduct interviews and make a final selection

* Takes recommendation to the board for approval

¢ Seclected candidate will be fingerprinted and have a complete background check

C. Provide a staffing plan for each year of the charter term aligned with the school’s
projected enrollment as detailed on the cover page of this application.

A staffing plan for DHS can be found in Appendix Q.
D, Explain the school’s plan for recruitment, selection, and development.
Recruitment and Selection of Staff

The DHS Director will oversee the selection and recruitment of staff, The Director will
use the job descriptions found in Appendix H and requirements sets forth by Florida Law
when selecting candidates for specific positions. When recruiting staff members, the
Director will conduct the following measures in the hiring process:

* Advertise the position on the school’s website and on internal email

= Attend local and national career fairs, when available

« Advertise the job on relevant career websites

* Review resumes of prospective candidates for necessary requirements,
qualifications, references and experience including those established by Florida
Law

* Conduct interviews and make a final selection
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* Selected candidate will be fingerprinted and have a complete background check
Professional Development

As mentioned in this document education isn’t changing; it has changed. Due to this
factor, it is imperative that teachers are committed to life~long learning. To aid in this,
the school will seek to provide on-going, quality professional development for its
teachers. To accomplish this, DHS will employ a variety of strategies to ensure teachers
get the support they need. Professional Development mediums will include:

* Online modules provided through PD 360

* In school trainings

* Monthly PLC meetings

* Mandatory attendance of Kagan Training for all new hires; contracting a Kagan
Coach for continued development

¢ County or state trainings, as available

* Contracted, on-site professional development as needed.

DHS will also have a specific focus in the professional development provided. This will
include training in the following:

* Fommative Assessment

* Cooperative Leaming

e Differentiating Instruction

¢ Content Specific Strategies

= STEM

* Technology including the use of iPads as 2 daily teaching tool
* Reading and Writing across the curriculum

* Trainings relevant to the School Improvement Plan
¢ Staff Requested Trainings

* ESE/ESOL Strategies

* Deliberate Practice Improvement Strategies

¢ Teacher Coilaboration

The staff will also complete assessment trainings to include the use of data and how it
drives instruction and the administration of progress monitoring, FCAT/FSA/State
Mandated testing, and any other required assessments.

The professional development program will meet statutory compliance and reporting. As
needed, DHS will collaborate with PCSB for professional development including
development in Exceptional Student Education and English Language Leamners policies
and procedures. All professional development, follow up activities, and follow up points
will be maintained by the DHS Director.
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Section 11: Education Service Providers
DHS, DALA, and Polk COL do not intend to contract an Education Service Provider.,

Section 12: Human Resources and Employment

A. Explain the schoal’s compensation plan, including whether staff will be publicly or
privately employed,

DHS intends to hire public employees. The staff will be compensated according to the
salary schedule found in Appendix R and will include the standard PCSB compensation
for Master’s and Daoctoral Degrees.

DHS will also provide the same standard of benefits in accordance with DALA
employees, and the Governing Board will retain the right to add additional benefits as
needed. DHS employees will participate in the Florida Retirement System as stated in s.
121.021(34). Employees will be provided with medical and life insurance polices by
DHS. Employees will have the option of purchasing dental, cancer, additional life, vision,
and disability insurance. All Governing Board approved benefits will be open to all
employees of Discovery High School, as well as, those provided by Florida Law, DHS
will also provide supplemental compensation when needed.

DHS is an equal opportunity employer and will not discriminate for any reason on the
basis of race, ethnicity, religion, age, gender, or physical condition or limitation.

As a public employer, DHS may contract for services with an individual or group who
are organized as a partnership or cooperative. These individuals or groups are not public
employees, such as an accountant or cleaning service.

B. Describe the personnel poficies and procedures to which staff will be required fo
adhere, including expectations for participation in the school’s professional
development program. If personnel policies and procedures have not been develpped,
provide a clear plen, including timeline, for the development and approval by the
governing board.

All DHS employees will be subject to all policies and procedures outlined in the
personnel agreement. All employees will be informed of this fact before their hire. The
DHS personnel agreement can be found in Appendix V,

All DHS faculty will be required to participate in the following professional
development:

* New Teacher training at the time of hire to review information on professional
responsibilities, ethics, classroom management, instructional policies, the school
handbook, and other relevant new hire information

* Kagan Training

73
Exh. 3



* Any professional development provided relating to the school improvement plan
* Any professional development provided relating the staff member’s content area
¢ Monthly PLC meetings
* Any other relevant opportunities provided by the school
* Any additional training mandated by the State of Florida
Faculty members will also be provided additional optional professional development
opportunities and will be informed and eligible to attend.

Section 13: Student Recruitment and Enrollment

A. Describe the plan for recruiting students, including strategies Jor reaching the
school’s targeted populations and those that might otherwise not have easy access fo
information on available educational options.

DHS has devised a strong marketing and recruitment plan that we feel will enable parents
and students within the targeted area to gain valuable information about our school, and
make the determination if DHS is the right fit. Our recruitment strategy is centered
around a multi-pronged plan and includes the following:

* DHS will send representatives from the school to host information sessions at
various middle school campuses, including one at its partner organization
Discovery Academy.

*  DHS will seek to build strong community relationships in the targeted areas.

*  DHS will participate in local community events such as farmer’s markets,
chamber of commerce meetings and events, and other events to gain word of
mouth advertising.

* DHS will host community events to promote an awareness of our school, as well
as promote a school or community related issue.

* DHS will host informational meetings open to students and parents in Polk
County to gain valuable information about DHS,

* DHS will host annual guidance counselor meetings to provide middle school
counselors valuable information about DHS to bring to their students.

* DHS will undertake a paper and media based marketing/advertising campaign to
inform parents about the options at DHS.

* DHS will post information on its website,

B. Explain how the school will achieve a racial/ethnic balance reflective of the
comnuenity it serves or with the racial/ethnic range of other local public schools.

DHS has a steadfast commitment to not discriminate on the basis of race or ethnicity. We
anticipate the majority of our population will be students from Discovery Academy of
Lake Alfred and our population will be similar to the demographics of DALA. Below are
the population demographics for Discovery Academy as compared to Polk County:
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2012 ~ 2013 Discovery Academy and Polk County Demographic Information

Race/Ethnicity DALA Polk County
White 42.4 451

Black 16 21.2
Hispanic/Latino 34.8 28.3

Asian 1.6 1.6
American Indian or Alaska | 1.5 .6

Native

Two or More Races 3.8 3.1

To ensure a racial/ethnic balance is achieved the following measures will be taken:

* DHS will market and advertise in a variety of communities in the Polk County
area,

* DHS will employ a bilingual staff member to ensure parents have equal
communication access.

* DHS will create print material in multiple languages most notably Spanish and
Haitian Creole.

* DHS will distribute information using a print and media strategy that will enable a
variety of communities to receive our message.

« DHS will work with its community partners from all areas of Palk County to
reach out to prospective students and parents.

* DHS will use social media to engage students and parents.

* DHS will provide a curriculum and school environment that is open to all.

DHS also recognizes that demographics change. DHS is committed to maintaining
accurate demnographic information about the targeted areas in Polk County and is
committed to maintaining a similar racial/ethnic balance, Should an imbalance ocelr,
DHS will take measures to align our population with the demographics of our area.

C. Describe the school’s proposed enroliment policies and procedures, including an
explanation of the enrollment timeline, criteria and/or any preferences for enrollment,
and lottery process.,

DHS is committed to having enrollment policies that do not discriminate on the basis of
race, ethnicity, sex, national origin, disability, or age. To comply with Florida Law, DHS
will maintain a lottery system for grade levels whose applicant pool exceeds the number
of seats available. As applications (Appendix Z) are returned during the open enrollment
period, they will each be time and date stamped. From there they will be assigned a
number and will be randomly selected. Parents will be notified by mail as to their child’s
acceptance and will have five business days from the date of the letter to notify the school
if they will attend DHS. Students not chosen will be placed on the school’s waiting list
and will be assigned a number. As seats open, waiting list parents will be informed of the
opening and will have five business days to accept or reject the acceptance offer.
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As part of the school’s enrollment policies, DHS will employ the following enrollment
preference policies. The policies are ranked in order of preference with 1 being the
highest preference:

Children of Board Members

Children of DHS faculty and staff

Siblings of enrolled DHS students

Students covered under articulation agreements entered into by DHS
All other applicants

hilalali s

As mentioned above, DHS has granted preference to students covered under approved
articulation agreements. DHS has entered into an articulation agreement with Discovery
Academy of Lake Alfred. This agreement can be found in Appendix Y.

D. Explain any student and/or fawmily contracts that will be used os a requisite for
initial and continued enrollment in the school. Describe if and how the sckool will
enforce such contracts.

DHS will employ the use of a family contract. The contract will outline expectations that
all students will be held to while at DHS. Parents/Guardians and students will be required
to sign the coniract at the beginning of each year stating they agree to follow the specifics
outlined in the contract. The contract can be found in Appendix F.

E. Explain any other efforts to encourage parental and community invelvement, if
applicable,

As part of the educational plan, DHS outlined a strong Parent involvement plan in
Section 3. DHS will continue to monitor and evaluate the effectiveness of the plan
through the School Improvement Plan committee. 1f the committee finds a deficiency in
parent involvement it will adopt the needed measures to increase parent involvement.
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IEI. Business Plan

Section 14: Facilities

Discovery High School has a two-pronged plan for its facilities. For the first two years,
DHS will be housed on its partner’s campus, Discovery Academy. Beginning in the third
year DHS will move to 2 separate location, which needs to be secured. Due to the dual
nature of the plan we have gone into detail about both the acquired and not acquired sites.

If the site is acquired: (2015 — 2017)

A. Describe the proposed facility, including location, size and layout of space.

Discovery Academy of Lake Alfred is located at 1000 N. Buena Vista Dr. in Lake Alfred,
FL. For the first year of operation (2015 — 2016) the school’s anticipated population will
be 50 students. Discovery Academy will seek permission from the Poik County School
Board to allow DHS to use its land for modular classroom space. DALA will also seek
permission for DHS to use its computer lab, media center, multi purpose roomy/cafeteria,
and PE space (locker room and gym). If permission is granted, DHS wil] lease 2 portable,
modular classrooms with a minimum of 800 square feet for academic use. For the 2016-
2017 school year, DHS anticipates the school to grow to 125 students and grades 9 and
10. As a result, DHS will be responsible for adding two additional portable, modular
classrooms with a minimum of 800 square feet. In total by the 2016-2017 school year,
DHS will have a total of four elassrooms to house DHS’s core academic classes on the
campus of Discovery Academy. DALA will also continue to allow access to its cafeteria,
media center, PE facilities and technology labs as stated above.

Computer Labs and Technology

Discovery Academy currently has four computer labs holding 25-30 computers each. All
are equipped with updated technology and printing capabilities and will provide ample
opportunities for students to be engaged across the curriculum in fechnology-based
applications.

Discovery Academy has also agreed to allow DHS to use its mobile iPad Jabs. Each lab
contains 15 iPads that can be used both inside and outside the classroom to allow
technology integration and a true 21 century learning experience to take place.

The agreement for facility usage between Discovery Academy and DHS can be found in
Appendix P,

DHS will move off the Discovery Academy campus by the 2017-2018 schaol yeartoa
new location TBA.
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B. Describe the actions that will be taken to ensure the facility is in compliance with
applicable laws, regulations and policies and is ready for the school’s opening.

Both the Lake Alfred Fire Marshali and the Florida DOE inspect the campus of
Discovery Academy yearly. The campus is also subject to a yearly health inspection. All
organizations have deemed the school up to code and are in compliance with all
applicable laws. DHS will complete proper documentation for compliance with Section
504 of the Rehabilitation Act of 1973/Americans with disabilities Act, requirements for
health and safety required by the Florida State Charter School Legislation and all
pertinent local, state, and federal guidelines when using Discovery’s location. DHS will
also ensure that all leased portable modular classroom space is also in compliance with
Section 504 and will complete all necessary inspections and reports needed by Florida
law.

C. Describe how the facility will meet the school’s capacity needs for students to be
served,

Discovery Academy’s location will be able to provide students with ample access to
technology, media services, lunch services, physical education space, and shared office
space for DHS administration and staff, DHS will be able to provide sufficient classroom
space to adhere 1o the Florida Class Size Amendment through the leasing of 4 portable
classrooms by the 2016 — 17 school year, which are scheduled to provide a minimum of
800 square feet of space per classroom, and will be available solely for the use of DHS
students.

D. Explain the anticipated costs for the facility, including renovation, rent, utilities and
maintenance. Identify, if applicable, any funding sources (other than state and local
Junding) that will be applied to facilities — related costs.

DAILA has agreed to provide use of its facililies for free. This agreement can be found in
Appendix P.

E. Describe the facilities back up plan.

If the described facilities for the 2015-2017 school years become unavailable, DHS will
work with the county to rectify any issues with its initial plan. If an agreement cannot be
reached, DHS will move its timetable for the acquisition of a permanent schoo! location
to the preparation year. See parts F - J for the DHS plan to acquire a permanent location.
[f the plan needs to be moved up to the preparation year, DHS will utilize, if needed,
portable modular space unti] such time its permanent structure is complete. DALA will
allow DHS to use its facilities as an emergency shelter as needed.
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If the site is not acquired (2017 and beyond)

F\ Explain the school’s facility needs, including desired location, size, and layout of
space.

For the first two years of operation, DHS has identified a space that will be suitable for its
needs. However, DHS anticipates its enroliment to expand to 200 students by the 2017-
2018 school year. As a result, DHS will be seeking to identify and move into a new
location by the 2017-2018 school year to accommodate the additional students.
Discavery Academy of Lake Alfred has agreed to help finance the new site in order to
meet this deadline. DHS will need a location in the Lake Alfred-Aubumndale-Winter
Haven area capabie of holding approximately 500-600 students, due to its enrollment
growth projections. Using the Florida charter school building guidelines, we will need a
facility with at least 35,000 square feet of classroom, lab, and media space. Ideally the
campus will have sufficient acreage to accommodate the school plus field and parking
space. The school plans to build its facilities in two phases:

Phase 1

DHS will construct 35,000 square feet of space to accommodate up to 300 students. DHS
anticipates this construction to be complete by the summer of 2017. The initial phase will
include the construction of at least 12 basic elassrooms, two science labs, two technology
labs, the school’s gym and Jocker rooms, the cafeteria and kitchen, the media center, and
the school’s administration building.

Phase 2

Phase 2 is scheduled to begin in the summer of 2018. This phase will add an additional
10,000 square feet of classrooms and other additional space as needed to accommodate
approximately 400-525 students. Construction will be completed in the summer of 2019
and will be used beginning in the 2019 — 2020 school year. DHS will continue to analyze
its need for space. If additional space is needed, DHS will create a Phase 3 at a later date.

Below is a breakdown of the educational space:

Phase 1
Usage Number Net Square Feet per | Number of Students
Student (minimum)
Classrooms 12 32 25
Tech Labs 2 32 25
Science Labs I 51 25
Gym/Locker I 9070 Total
Rooms/Coaches
Area/2 Classrooms
Calfeteria, Kiichen, 1 5460 Total
79
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[ Storage |
Media Center and 1 4000 Total
| offices
Administrative 1 4300 Total
Buildinp
Total: 35,305
Phage 2
Usage | Number Net Square Feet per | Number of Students
' Student (minimum)
Classrooms 10 32 25
Tech Labs 1 32 25
Science Labs [ 1 51 23
Total: 10,075

G. Provide an estimate of the costs of the anticipated Sfacility needs and describe how
such estimates have been derived.

DHS and DALA are in the process of reviewing a variety of options. Discovery Academy
plans to purchase land for the construction of a new campus. Discovery Academy will
also provide additional money for the down payment of a new campus. This down
payment will be repaid by DHS when funds are available. Proof of available funds for the
acquisition of the property and construction can be found in the DALA’s 2013 annual
audit found in Appendix X.

Discovery Academy is currently looking at a variety of land options ranging between
$500,000 and $1,000,000. DHS and DALA have also received construction quotes
ranging between $50 - $123 per square foot for the construction of the new campus.
Annual costs for the new facility have been factored into the school’s budget found in
Appendix U and have been calculated using a cost of $125 per square foot and a facility
totaling 40,000 square feet. This will amount to an estimated $5,000,000 in facility costs.

H. Explain the strotegy and schedule that will be employed to secure an adequate
Jacility,

Below outlines the tentative schedule for the construction of the new campus. Appendix
X shows the availability of the funds in the Discovery Academy finances to support the
timeline,

Date Action

Starting in August 2014 DALA targets several potential locations
for the new school site

October 2014 DHS application is approved

DALA continues land acquisition process

February 2015-May 2015 Land acquisition finalized

| Environmental and zoning requirements
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finalized

May 2015 — August 2015 Secure financing for facilities construction
Finalize architectural design chosen

August 2015 Phase | Construction begins on DHS
permanent location

June-August 2017 Phase 1 is completed

Furniture and fixtures are added
School opens

| June-August 2018 Phase 2 construction begins

June-August 2019 Phase 2 construction complete
Additional space used for the 2019-2020
school vear

Ongoing Determination of need for Phase 3

L. Describe the facilities back-up plan.

In the event DHS is unable (o complete the construction plan, portable modular
classrooms will be added to the property purchased. DALA will allow DHS to use its
facilities as an emergency shelter as needed.

J. Describe the plan and methods the school will employ to comnply with Florida’s
Constitutional class size requirements class size requirements.

In creating the school’s facilities plan, DHS used the Florida charter school calculations
for class size and building size in determining estimates. The space allotted to the new
facility will allow each class at DHS to have a maximum class size of 25 students, while
providing them at least the minimum space needed under the charter school building
code.

Section 15: Transportation Service

A. Describe the school’s plan for transportation, including any plans for contracting
services. Your plan should discuss, to the greatest extent possible, the issues relevant to
the schoel’s transportation pians,

DHS will contract with Discovery Academy to provide transportation for its students
along the designated transportation route. Students may elect (o use the Discovery
transportation routes or may elect to provide their own transportation. The routes will
service the existing zone for Discovery Academy of Lake Alfred the transportation
agreement and pian can be found in Appendix S.
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Section 16: Food Service

A. Describe the plan for the food services, including any plans for contraciing services
or plans to participate in the National School Lunch Program.

DHS plans to use the Discovery Academy of Lake Alfred’s food service provider. The
agreement for this service can be found in Appendix T,

DHS plans to participate in the National School Lunch Program.
Section 17: Budget

- Provide an operating budget covering each year of the requested charter term that
contains revenue projections, expenses and enticipated fund balances. The budget

should be based on the projected student enrollment indicated on the cover page of
the application.

The school’s operating budget is contained in Appendix U.

. Provide a start-up budget that contains a balance sheel, revenue projections,
including source of revenues, expenses, and anticipated fund balance. The start-up
budgel must cover any period prior to the beginning of FTE paymenis in which the

school will expend funds on activities necessary for the successful start-up of the
school.

The schoo!’s start np budget can be found in Appendix U.

C. Provide a detailed narrative description of the revenue and expenditure assumptions
on which the operating and start-up budget are based.
a. The budget narrative should provide sufficient information to
Sully understand how budgetary figures were determined.
The budget narrative can be found in Appendix U.

. Explain how the governing bourd will monitor the budget, including a strategy for
addressing revenue shortfalls due to lower than expected enrollment,

The information below represents the steps DHS will take to monitor the budget:

1. Certified Public Accountant

The School’s finances will be managed by a Certified Public Accountant (CPA) who has
strong financial background and experience in charter school business management. The
CPA will prepare monthly financial reports to be available to the Director and the Board
Chair for review. The monthly financial report shall include the statement of revenues,
expenditures, and changes in fund balance and the balance sheet.

In addition, financial statements with year-to-date information and year-to-date budget
comparisons will be presented at each regularly scheduled Board meeting for review by
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the Board. The financial information will provide the Board information that will be
critical to their oversight responsibilities in the mapagement and operations of the school.
The CPA will also be respansible for preparing any financial information required or
requested by the District sponsor, FLDOE, granting agencies, and other oversight
organizations.

2. Board Policies and Procedures

The School will establish financial procedures to further safeguard its finances. The
Board will annually adopt and maintain an operating budget, retain the services of a
certified public accountant or auditor for the annual independent financial audit and
review, and will approve the audit report, including audit findings and recommendations.
In the event a financial recovery plan is necessary, the board will monitor it and ensure
such plan is appropriately maintained. The Governing Board of the School will also
review and monitor the financial statements on at least a monthly basis during regularly
scheduled board meetings.

The Board will focus on formulating sound financial policies and monitoring all major
financial decisions, particularly during the early, formative stage of the School. The
Governing Board will focus on controlling costs as the Sehool develops. As the School
matures, special focus will be given to evaluating the political and economic environment
within which the charter school operates. The Board will decide how that environment
affects the charter school's ability to achieve its goals. This financial oversight function
consists of three main responsibilities:
« The board will determine the financial goals of the charter school and monitor
management's progress in achieving those goals.
» The board will establish sound financial policies and monitor whether the
charter school's activities adhere to those policies.
¢  The board will review the charter school's financial control systems in order to
safeguard the resources of the School.

a. Finance and Audit

To provide effective financial oversight, the board will be responsible for working
with the charter school administrator to create the upcoming fiscal year budget;
reviewing the budget; monitoring the implementation of the approved budget on a
regular basis with recommend proposed budget revisions; and establishing
appropriate policies for the management of the charter school's assets.

Responsibilities:
« Prepare an annual budget for the charter school in collaboration with the
charter school's Director.
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¢ Develop and annually revise a three-year financial forecast and develop
long-range financial plans based on the forecast in collaboration with the
charter school's Direclor.

« Review all grant proposals, and when necessary, act.

* Review all non-budgeted expenditures over a set dollar amount and
approve as needed

¢  Annually submit objectives as part of the planning and budgeting process.

» Arrange for an annual audit with submission of same.

«  Discuss at regular meetings in a manner determined by the board.

b. Financial Reports

At each board meeting, the board will receive certain financial reports that detail
the charter school's income, expenses, and any surplus or deficit. The reports
should highlight any deviations from the budget, projected revenues, and any
actions the charter school administrator takes to correct those deviations. The
board will review and interpret three key financial documents:

Cash-flow projection worksheet. Covers a 12-month period and shows
all anticipated financial obligations and expected cash revenues based
on the existing work plan and budget. This worksheet helps to reveal if
there will be any periods when funds will be insufficient to cover
expenses. The worksheet should be updated each month to reflect any
changes in cash projections.

Balance sheet. This report shows the financial position of the charter
school at a particular point in time. It summarizes the School's assets,
liabilities (debts or payables), and reserves (equity or fund balance),
which the board can use to assess the financial stability of the
organization and to see whether its liabilities can be met.

Income staternent. Also known as a profit and loss statement, this
report presents an analysis of the net income or deficit of the charter
school over a defined period of time. The board can use this report to
assess the overall financjal performance of the charter school by
comparing actual income and expenditures with the budget. It can also
be used to compare current income and expenditures with those of the
previous year.

Using this information, the board can advise the charter school administrator to
revise budgets or work plans or to take actions to reduce costs and/or seek
additional revenue. Capital investments also will be reviewed by the board,
Capital investments accounts will be scrutinized to determine whether they are
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consistent with the organization's mission and strategic plan, and whether they are
financially sound.

The charter school's Director will ensure that the board, or the board's Finance &
Audit Committee, receives the following information on a monthly basis:
+ Areport of revenue and expenses (income statement) compared to the
budget, with explanations of any significant variance
» A cash flow projection update
* A balance sheet showing the financial position of the organization at
that time
* A report on the number of students currentiy enrolled compared with
the number projected, and compared with the number in same period
of the previous year
« A report on fundraising activities and results
* A list of critical issues that might affect the financial stability of the
charter school.

¢. Purchase Order Processing - Financial Controls

Day-to-day management of the School's finances will be handled by the Director
with the assistance of the CPA and Board Chairman, as required. The Director
will be responsible for managing cash flow and expected receivables. Expense
commitments will not occur without a clear indication that funds are available 1o
pay for them.

The Director, through the Director, will be responsible for the following:

« The Director identifies needed services to maintain the instructional
program and physical facility in top condition.

» Upon identifying a good or service, the Director will authorize a
purchase order for procurement of a good or service within the
established parameters of the Director's purchasing authority as
granted by the Govering Board.

* Purchase requests in excess of the established Director authority will
be referred to the Finance & Audit Commitiee, or full Board.

« Upon delivery and confirmation of ordered materials or the
satisfactory completion of a service, the Director or histher designee
approves the packing slip, work order, or shipping bill and returns
these with any invoice to the CPA firm for payment.

» The CPA confirms that the receipt of goods or services has been
properly documented and the documents are forwarded 1o the financial
secretary for payment.
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» All internal funds are subject to the same level of control and a
thorough record is maintained.

E. Provide monthly cash flow projections JSor the school’s start-up period (i.e. fron the
date on which the application is approved to the beginning of the first fiscal year of
operation) through the first year of operation.

The monthly cash flow projections can be found in Appendix U,

F. Describe the school’s fundraising plan, if applicable. Report on the current status of
any fundraising efforts, including verification of any JSundraising monies reported in
the school’s start-up or operating budgets.

Fundraising is not applicable.
Section 18: Financial Management and Oversight

A. Describe who will manage the school’s finances and how the school will ensure
Sfinancial resources are properly managed.

The Govemning Board will have primary fiscal responsibility in the financial operations of
the school. The Director and CPA will be responsible for the day-to-day operations and
ensure that all internal controls are in place and implemented. '

The Governing Board will make all decisions to reduce the scope of the operation and
expenses if student enrollment and ultimately FEFP payments do not meet projections.
The attached sensitivity analysis will provide direction 1o steer Board decisions.

The Board understands that it has the ultimate responsibility for the financial viability of
the charter school.

A Certified Public Accountant (CPA} who has strong financial background and
experience in charter school business management will manage DHS’s finances. The
CPA will prepare monthly financial reports to be available to the school Director and the
Board Chair for review. The monthly financial report shall include the statement of
revenues, expenditures, and changes in fund balance and the balance sheet.

In addition, financial statements with year-to-date information and year-to-date budget
comparisons will be presented at each regularly scheduled Board meeting for review by
the Board.

Finance statements will be presented to the governing Board at each Board meeting. The

financial information will provide the Board information that will be critical to their
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oversight responsibilities in the management and operations of the school. The CPA will
also be responsible for preparing any financial information required or requested by the
District sponsor, FLDOE, granting agencies, and other oversight orpanizations.

The Board will review and approve a preliminary annual budget prior to the beginning of
the fiscal year. The Director will prepare a school-site budget that will include anticipated
revenues and expenditures based on student enrollment. The Board will review the
budget on a monthiy basis and make revisions as necessary.

With the assistance of the financial secretary, the Director will manage the day-to-day
operations and site-based finances, including expenditures and receivables. The Director
will report at least quarterly to the Governing Board on the progress of the site-based
budget, and make recommendations and seek approval for large expenses. The Board will
oversee the Director and remain responsible for all financial matters delegated to the
Director.

B. Describe the financial controls, including an annual audit and regular board review
of financial statements, which will be employed to safeguard finances.

DHS, under the Board’s direction, will be responsible and accountable for all financial,
accounting, and hookkeeping functions, including the payment of all invoices,
reconciling bank statements, debit and credit entries, procurement, and purchasing. All
practices and procedures will be in alignment with the Generally Accepted Accounting
Principles,

The School, through its accountant/CPA, will develop the annual budget and present it to
the Board for approval. The school and the board will review and revise its budget as
needed.

The Director will be responsible for managing the daily operation of DHS and will ensure
compliance with financial reporting requirements. The Director will submit an Annual
Report, a Pupil and Financial End-of-Year Report, and the independent audit report that
will be reviewed and approved by the Board.

The Director will have the authority and responsibility of managing the day-to-day
operations of DHS including the selection of administrative, certificated, and classified
personnel. All funds generated by the School will be expended to support the purposes
and operations of the Charter, and shall, in every case, be invoiced and/or receipted
according to Generally Accepted Accounting Principles (GAAP).
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1. Internal Controls

A strong intemal control policy will be guided by the following financial management

principles:

Responsibility will be clearly established.
Adequate records will be maintained.

*  Assets will be insured and inventoried, and appropriate employees bonded.

Internal accounting procedures for account receivables and accounts payables are, as

follows:

For receivables, all cash payments will be logged, coded by source and
deposited daily. Daily deposits will be recongiled to cash receipts logs.
Disbursements will be made only to approved vendors and must be
appropriately authorized.

Disbursement voucher packages are prepared at the school site and authorized
by the Director.

Disbursement vouchers aver the Director's level of authority are submitted to
the board's Treasurer or Finance & Audit Committee with appropriate
supporting documentation to substantiate the nature, account classification,
business purpose, and amount.

Disbursement vouchers are reviewed and approved by the Director and the
Treasurer or Finance & Audit Committee.

All checks will require dual signatures. Certain checks and checks over a
certain amount will require board President or Treasurer’s signature and
approval.

Authorized signatures on checks are limited to the scheol Director and
designee, as approved by the Governing Board.

Bank statements will be reconciled on a monthly basis.

The School will provide regular financial statements to the Sponsor including
a statement of revenues and expenditures and changes in fund balances
prepared in accordance with generally accepted accounting principies. These
will be provided on the dates required by the school board in the charter
school contractual agreement between the School and the Sponsor.

The School will provide the Sponsor with annual audited financial reports as
of September 30 of each year. These reports will include a complete set of
financial statements and notes thereto prepared in accordance with generally
accepted accounting principles.

DHS will utilize established procedures for cash receipts, cash disbursements, and record
keeping. Some of the financial controls include:
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Only one operating bank account will be maintained by the School (others
may be maintained as approved by a majority vote of the board)

All funds will be deposited to the bank account on a daily basis intact,
whenever practical. At a minimum, no receipts will go longer than two (2)
days without being deposited.

Printed, pre-numbered receipts will be issued for all cash received whenever
possible.

All disbursements will be made by check (except for minor petty cash
disbursements). Printed, pre-numbered checks will be used, and voided checks
will be maintained to complete the number sequence.

Disbursements of a minor nature will be accommodated by the use of a Petty
Cash fund.

The Director, or histher designate, will authorize all expenditures Prior to any
commitment being made regarding any school funds,

No checks will be pre-signed.

All invoices will be reviewed and initialed for approval before a check is
issued,.

All school liabilities will be paid promptly.

All school related fundraising activities must be approved in advance by the
Director.

All funds associated with school-related activities will be administered
through the school office.

All outside groups with a relationship to the school (PTO, Boosters, etc.) will
conduct activities in such a way as to be clearly distinguished from school-
sponsored programs/activities,

State sales tax shall be collected and reported when applicable.

School financial records, including files for receipts, invoices, bank
statements, and cancelled checks will be kept up-to-date and fully accessible
at al} times.

Transfers to/from the school savings account may only be made by the signing
officers.

All investments will be appropriate for the School, and will remain consistent
with the board approved investment policy.

Bank reconciliations will be prepared monthly. A printed copy will be
reviewed and initialed by the Director, and a copy kept on file. Bank
reconciliation will be performed by someone not handling cash or recording
cash.

A Balance Sheet and Income Statement will be prepared monthly and a copy
kept on file.
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+ All School property will be inventoried and clearly tagged to safeguard the
controls over the assets acquired, which in the event of the charter school's
termination, would be required to be returned over to the Sponsor.

* Under no circumstances are school funds to be used for personal benefit or
gain of administration or staff.

2. Audit Process

The Governing Board will utilize audits in carrying out its responsibility to assure the
School's financial resources are properly managed. The Board understands the fiduciary
responsibility it holds in using public funds to provide its students with a safe
environment conducive to academic excellence. The Board will comply with all of the
requirements set forth by the laws, rules and regulations at the Federal, State, and local
{Sponsor) level.

The Board is fully aware of and will comply with requirements for an audit as
summarized:

* An annual audit of the charter school shall be conducted by an independent public
accountant licensed to practice public accounting in the State of Florida, and the
charter school's independently audited financial statements shall be included in
this report, which is due to the Charter Schools Office by September 30th of every
year. If an annual audit conducted by a certified public accountant in accordance
with s. 218.39, F.S. reveals one or more of the conditions specified in s.
218.503(1), E.S. have occurred, or will occur if action is not taken, the auditor
must notify the governing board of the charter school or charter technical career
center, the Board, and the Commissioner of Education within seven (7) business
days. If the Commissioner determines that the charter school requires a financial
emergency plan, then the school is considered to be in a state of financial
emergency, and must submit a detailed financial recovery plan with the District
and the Commissioner of Education within thirty (30} days.

¢ The Commissioner of Education shall annually report to the State Board of
Education each charter school and charter technical career center that is subject 1o
a financial recovery plan or corrective action plan. The Board may choose not 1o
renew Or to terminate a charter of the charter school or charter technical career
center that fails to correct the deficiencies in the corrective action plan within one
(1) year or that exhibits one (1) or more financial emergency conditions for two
consecutive years.

* The Board shall be entitled to inspection of the charter school's financial and pupil
records upon request. The Board has the right to review, upon request, all
documentation pertaining to students in the Exceptional Student Education or
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English for Speakers of Other Languages programs at the charter school. In
accordance with s. 218.39 (1)(8), F.S., the charter schools' governing board must
submit a copy of the annual audit to the Auditor Genera)l within forty-five (45)
days after receiving the audit from the independent audit firm, but no later than
twelve (12) months after the end of the entity's fiscal year.

The Board will review carefully all financial statements, budgets, and auditor’s reports
and will respond appropriately to any audit findings.

DHS will adhere to the audit selection requirements per Florida Statute and the Auditor
General Requirements and ensure that the Audit Report checklist (§11 45(3)(a), Florida
Statutes) accompany the audit in a timely manner according to the dates agreed upon for
audited and unaudited reports between the Sponsor and the board in the Charter. See
Appendix W for the audit committee and meeting dates.

The Board will establish, when Board membership grows, a Finance & Audit Committee
to assist in selecting an auditor to conduct the annual financial audit, Pursuant to s.
218.391, F.8,, the Finance & Audit Committee shall:

* Establish factors to use for the evaluation of audit services. Such factors shall
include the ability of personnel, experience, and ability to furnish the required
services.

» Compensation may be a factor; however, it may not be the sole or predomntinant
factor used to evaluate proposals.

+  Publicly announce a request for proposals. Include information on how interested
firms can apply for consideration.

« Provide a request for proposal 1o interested firms with information on how the
proposal will be evalunated.

» Evaluate proposals using the established factors.

« Rank and recommend at least three (3) proposals deemed to be the most highly
qualified in order of preference.

*  After the Finance & Audit committee has made its recommendations according to
the procedures established in statute, the governing body shall select one of the
firms and negotiate a written contract, The written contract must include, at a
minimum, the following provisions:

o The services to be provided and fees or other compensations for such
services,

o A requirement that invoices for fees be submitted in sufficient detail to
demonstrate compliance with the terms of the contract.

o The contract period, including renewals, and conditions under which the
contract may be terminated or renewed.
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The Goveming Board will comply with all of the Sponsor requirements for submitting
the annual audited financial statements and will be prepared to cooperate fully with any
additional information that may be requested.

3. Financial Reporting

The Goveming Board will employ stringent financial reporting requirements, as follows:
¢ Tiles will be maintained for each check's history including the purchase order and
signed shipping invoice authorizing payment.

* A copy of the monthly bank reconciliation and financial reports {ledger detail,
balance sheet, P&L) is maintained and the bank register is updated daily.

» Enroliment is monitored weekly through the Sponsor’s Student Informatjon
System and the School's registrar must inform the Director before withdrawing a
student to enable the Director to conduct an exit interview with the family and to
stay abraast of school enrollment.

* DHS will provide an annual financial report and program cost report information
in state-required formats for inclusion in the district's reporting in compliance
with §1011.60(1), F.S.

* DHS will provide the Sponsor with reports showing balance sheet, income
statements and any other documents as agreed to and provided in the Charter.

C. Describe the method by which accounting records will be maintained,

DHS, under the Board’s direction, will be responsible and accountable for all financial,
accounting, and bookkeeping functions, including the payment of all invoices,
reconciling bank statements, debit and credit entries, procurement, and purchasing. All
practices and procedures will be in alignment with the Generally Accepted Accounting
Principles.

The accepted state codification of accounts for Florida schools will be used through
compliant accounting software with the School’s CPA. Accounting will be compliant
with al] federal, state, and local laws, rules, and regulations such as Florida’s “Redbook,”
Govemnmental Standards Accounting, Board provisions, and applicable fund
requirements.

D. Describe how the school will store student and financial records.

DHS will maintain student and financial records consistent with Chapter 119, Florida
Statutes. Student records will be secured in a rated fireproof cabinet and only appropriate
personnel will have access to those records. Retention schedules established by the
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records and information management program of the Division of Library and Information
Services of the Departiment of State will be followed. Permanent or archival records will
be kept in fireproof and waterproof safes, vaults, or rooms fitted with noncombustible
maternials, if feasible and in such arrangement as to be easily accessible. Financial
records, including personnel files, will be maintained and kept for those periods required
by law. Most contracts, personnel records and other sensitive financial records will be
copied and stored offsite in electronic form.

The accounting records of DHS will be maintained in accordance with “Financial and
Program Cost Accounting and Reporting for Florida Schools™ (The Redbook). The
school’s financial secretary will use accounting software, which accommodates the
accounting structure of the Redbook.

The financial, educational, and other records pertaining to the charter school, whether or
not generated by the School are the property of the School. All such records shall be
subject to inspection and copying under the provisions of Freedom of Information Act.

E. Describe the insurance coverage the school will obtain, including applicable health,
workers compensation, general liability, property insurance and directors and _
officers liability coverage.

DHS will provide evidence of insurance coverage as required by the Sponsor and in
accordance with the timeframe as stated in the Charter. Insurance will only be obtained
from an insurer (carrier) authorized by the Department of Insurance of the State of
Florida or an eligible surplus line insurer under Florida Statutes. The insurer will have an
AM Best rating of "A-" or better and financial size category of "I'V" or better according
to the latest edition of Best's key rating guide published by AM Best Company.

Insurance coverage generally will be as follows, unless agreed to differently by the
Sponsor and Board in the Charter Agreement:
* School Leaders Errors and Omissions Insurance.
o $1.000,000 per claim/annual aggregate
»  TFidelity Bonds.

© The School will carry fidelity bonds on all employees whose duties

include receiving or disbursing cash.
+  Commercial General Liability Insurance.

o $1,000,000 per occurrence/$3,000,000 annual aggregate. Property damage
liability will be on a first-dollar basis without deductible or self-insured
retention.

»  Automobile Liability Insurance
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o $1,000,000 per occurrence/$3,000,000 annual aggregate including all
owned and non-owned aulomobiles.
+  Worker's Compensation Insurance
o Part ] as required in Florida Statute and Part I shall have the following
limits; $500,000 each accident; $500,000 Disease(s); $500,000 Diseases,
each employee; or, as required by Florida Law.
»  Fire, Property & Casualty - Bldg. & Equipment Coverage
o Property coverage insurance will be carried on all real and tangible
property with a value greater than $750.

DHS will provide health insurance coverage to employees. Employee dependents and
spouses are eligible for coverage through the plan at the employee's expense.

Section 19: Action Plan

A. Present a projected timetable for the school’s start-up, including but not limited
to the following key activities:
L Identifying and securing facility
il. Recruiting and hiring staff
i, Staff training
iv. Governing Board training
v. Policy Adoption by Board (if necessary)
vi. Lottery, if necessary
vii, Student enrollment

The activities included should align with the start-up budget described earlier in
the application, If an activity will be paid for by a source of funding not
included in the start-up budgel, it should be clearly indicated. (This timetable is
a projection and is not meant to be binding on the school or spensor)

The timetable of activities required for the start-up of DHS will include specific actions
listed in the table below. The DHS Director will facilitate start-up activities.

Date Action

August 2014 *  Submit Discovery High School
(DHS) charter application to Polk
County School Board (PCSB) by
August 1, 2014 deadline

* Charter application review by
PCSB and Office of Magnet,
Choice and Charier Schools

October 2014 » PCSB approves DHS charter
application and Charter agreement
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is initiated

* Discovery Academy of Lake
Alfred (DALA) Governing Roard
and Chain of Lakes Collegiate are
notified of application approval

* Legal counsel is contracted to
review charter documents and
agreements between DHS and
DALA

* Agreements between DHS and
DALA are finalized and signed,
including facility usage agreement

= Meet with DHS accountant to
discuss school budget

October 2014 * DHS files for Non-profit Articles
of Incorporation, 501(c) (3) tax
exemption, and by-laws

November 2014 ¢ Verify fingerprinting and
governance training completion by
Governing Board members

* Website construction begins

November 2014 Begin recruitment of staff and students

Staff

* Advertise positions on school and

career-related websites
Students

* DHS will begin grassroots
marketing campaign by attending
local community events

* DDHS, in conjunction with Chain of
Lakes Collegiate, will host an
informational meeting on the
DALA campus

¢ DHS will host its first middle
school guidance counselor meeting
to provide information to Jocal
schools

* DHS will create and distribute an
informational brochure using a
mailing campaign to the
community

* DHS will add additional marketing
and recruitment strategies as
needed
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December 2014

DHS will continue staff and
student reeruitment efforts

January 2013

DHS holds first board meeting
Administrative Team attends career
fair for prospective teachers

Begin to develop plans for all
aspects of daily school operations
and management as outlined by the
charter application

DHS will host a second
parent/student informational
meeting on DALA’s campus
Continue marketing and
recruitment efforts

Finalize student handbook/agenda
information

Finalize school calendar and record
assessmerit periods

Begin Open Enrollment week to
accept student applications

March 2015

DHS will host a third
parent/student information meeting
on DALA’s campus

Finalize employee
handbook/procedures and policies
with Governing Board’s approval
Review employee applications,
begin interviewing, hiring, and
securing certification and
employment documents from staff
Review student applications for
completion

Notify students/parents of
enrollment acceptance

May 2015

If/when Start Up Funds are
secured, open bank accounts
Begin purchasing classroom
supplies, office supplies,
instructional materials and
equipment

June 2015

Secure grade reporting and
information system

Establish safety procedures and
drills for students and staff
QObtain student records

PCSB conducts the pre-opening
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site visit

July 2015

Staff and operations are finalized

August 2015

Teachers report to work and attend
whole-group staff meeting

Faculty is provided school policies
and faculty handbook

Faculty is given training in school
procedures

Student orientation held the week
prior to school opening

School opens
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IV. STATEMENT OF ASSURANCES

This form must be signed by a duly authorized representative of the applicant group and submitted
with the application for 2 charter school.

As the authorized representative of the applicant group, I hereby certfy that the information

submitted in this application for a charter for The Discovery High School is accurate and true to the

best of my knowledge and belief; and further, T cerdify that, if awarded a charter, the school:

¢ Wil be nonsectarian in, its programs, admission policies, employment practices 2nd
operations.

* Wil earoll any eligible swdent who submits 2 timely application, uniess the school receives a
reater number of applications than there are spaces for students in which case students will
greater 1 PP p )
be admirted through a random selecton pIocess.

Wil adhere to the antdiscrimination provisions of section 1000.05, F.5.

*  Will adhere to all applicable provision of state and federal law relating to the education of
students with disabilities, including the Individuais with Disabilities Education Act; section
504 of the Rehabilitation: Act of 1974; and Title I of the Amersicans with Disabilities Act of
1990.

*  Will adhere to all applicable provisions of federal law relating 1o students who are limited
English proficient, including Title VI of the Civil Rights Act of 1964 and the Equal
Educational Opportunites Act of 1974,

* Wil participate in the statewide 2ssessment program created under sectivn 1008.22, .8,

¢ Will comply with Florida statutes relzting to public records and public meetings, including
Chapter 119, Florida Statutes, and section 286.011, F.S., which are applicable to applicants

even prior to being granted 2 chacter.

* Wil obtain and keep currenr all necessary permits, licenses and certifications related to fire,
health and safety within the building and on school property.

¢ Will provide for an annual financial audit in accordance with section 21 8.39,FES.

The governing board, atits discretion, allows Carol Fulks, Director to sign as the legal correspondent
for the school.

Clarot Fetiog. [[2B [20 ¢
Date

Printed Name

Fipnature
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155 E. Pomelo Street Ph. (863)291-5270
Lake Alfred, FL 33850-2135 CITY OF LAKE ALFRED Fax: (863) 2915317

Office of the Mayor

July 28, 2014

Caraql Fulks, Executive Director
Discovery Academy of Lake Alfred

Dear Ms. Fulks:

On behalf of the city commission of the City of Lake Alfred | would like to express my full support for the
expansion of Discovery Academy to add high schoal classes. The creation of Discovery High School
would be 3 great addition to the exemplary system of educational facilities in our city. Discovery High
School would better prepare our students for the rigors of college while allowing them access to the
opportunity to earn an Associaie Degree {for free) through the Polk Collegiate Program.

The location of a high quality school system is a catalyst for strong economic development. The
residents of Lake Alfred have for many years expressed interest in having a high school in our town. The

quality of life of our citizens would certainly benefit from this expansion.

Thank you for your efforts to create Discovery High School. Please contact me if you need assistance.

oy } 94

Nancy Z. Daley,
Mavyor
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RESOLUTION NO. 10-14

A RESOLUTION OF THE CITY OF LAKE ALFRED, FLORIDA;
SUPPORTING THE CREATION OF DISCOVERY HIGH
SCHOOL {DHS) AND URGING THE POLK COUNTY SCHOOL
BOARD TO APPROVE THE APPLICATION TO START A
DISCOVERY HIGH SCHOOL THAT WOULD BE A CHARTER
SCHOOL IN THE CITY OF LAKE ALFRED.

WHEREAS, a good educational system is the foundation of a prosperous society; and
WHEREAS, the location of a high quality school is a catalyst for strong economic development; and

WHEREAS, people reference proximity to good schaols as a top reason for selecting a place to live;
and

WHEREAS, | ake Alfred has a greal foundation of educational facilities for grades pre-K through eighth
grade: and

WHEREAS, the students of Lake Alfred have to travel {o another city for their high school education:
and

WHEREAS, a home town high school creates a sense of unity among the residents in a successful
town; and

WHEREAS, the residents of Lake Alfred have for many years expressed interest in having a high
school located in Lake Alfred; and

WHEREAS, Discovery High School (DHS) is a proposed grades 8-12 charter high school that intends
{o serve the entire district of Polk County

WHEREAS, the quality of life of the citizens of the City of Lake Alfred could benefit from a local high
school; and

WHEREAS, the DHS Pre-Collegiate Program, will be able to better prepare our students for the rigors
of college while allowing them access to the opportunity to earn an Associate Degree (for free) through
the Polk Collegiate Program.

NOW THEREFORE, BE IT RESCLVED: by the City Commission of the City of Lake Alfred, Florida, that
the City officials and staff hereby declare its support for efforts fo create Discovery High School, a
charter high school in the city of Lake Alfred.

INTRODUCED AND PASSED by the City Commission of the City of Lake Alfred, Florida, in a regular
session this 28" day of July, 2014.

CITY OF LAKE ALFRED, FLORIDA
CiTy COMMISSION

AWEST }L C\( w. 7] 1/;) :ﬂ__&_.;,

/_Q\/\@ B@‘MCGM Nancy Z. Daj Mf) J

\thda Bourgeois, M M.C.
City Clerk

Approved a étgj/

l//( fox.

Fredejgg{ﬂwéhﬁf Aftorn

T ——
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MCCRADY | HESS

CERTIFIED PUBLIC ACCOUNTANTS

July 21,2014

To whom it may concern:

[ am writing this letter of support for Discovery Academy of Lake Alfred Middle School {a public
charter school in Polk County). | am an independent certified audit professional. | have been the
audit partner of record for more than the last ten years for Discovery of Lake Alfred Middle School,
Our audit team conducts a required compliance audit responsible for documenting compliance with
the laws, rules and regulations associated with several governmental regulators as well as any
contract holders. Our team also conducts the annual financial statement audits as required by the
Auditor General and presented in the GASB 34 Format.

As you are aware, Discovery Academy of Lake Alfred Middle School (the "school") serves over
1,000 students annually with a large Title | population. The school is uttimately evaluated by its
success in educating the students as well as maintaining fiscal responsibility over governmental
funds. Their continued academic success is expressed in [he state's evaluation of the academic
gains noted over the last decade. As their auditor of record, we provide these observations with
independence and objectivity, based on experience and history with the school. The results of our
audits are public record and reported on the Florida Auditor General's website. The reporis indicate
that the school has consistently received an unqualified opinion since its inception. They do not
include any reportable conditions associated with internal controls or compliance with laws, rules
and regulations. In addition, the audit reporis a strong financial condition with rmore than a few
mitlien dollars accumulated in income eaming investment income. These investments provide for the
future of the students and are available in case of an emergency. This strong financial condition is a
result of good and prudent financial oversighi by the people responsible for the school including the
executive director, board of governance and management. Based on my experience, | helieve there
are some prevalent aliributes that lead to the school's continued success such as: strong school
leadership, well defined expectations for instructional personne! with measurable results and
outcomes as well as strong consistent internal control policies and procedures. The executive
director has many years of experience with the schoo! and has remained consistent with establishing
aggressive goals. The culture within the school is dominated by consistency and professionalism.

Therefore, we are very proud to include Discovery of Lake Alfred Middle School on our list of audit
clients. They have been a pleasure to work with for many years and consider this school an
exemplary charter school. Please fell free to contact us regarding any additional questions ar
inquiries.

Very Best Repards,
; ¢
Stacy Z. McCrady, CPA

2600 Lake Lucien Drive, Suite 405 = Maitland, FL 32751
Office 407-478-4020 » Fax 407-478-4021 & cpa®mecradyhess.com m www.meeradyhess.com

Members of American Institute of Certified Pu?&ic ﬁc%ountams and Florida Instiwte of Certified Public Accountants
Xh,

101



i POLK STATE
w2 Chain of Lakes
&< Collegiate High School

July 14, 2014
Dear Charter Application Review Committee Member:

Polk State Chain of Lakes Collegiate High School is pleased 10 agree to collaborate with
Discovery Academy concerning the addition of high school grades. COL administration will be
available to consult on curriculum development for Discovery High School’s pre-collegiate
program. COL will also advise DHS staff on best practices leading to student success in the dual
enrollment environment including, but not limited to PERT preparation.

COL will work with the DHS staff to host recruitment meetings for interested 10 grade students

and their parents and will agree 10 accept a maximum of 25 DHS students each year that are fully
qualified for admission by February 1.

If you have any questions concerning this collaborative effort, please do not hesitate to contact
me.

Sincerely, 7 )
Bridget Fetter

Principal

Chain of Lakes Collegiate High School, Station 24 | 999 Avenue H, N.E.
Winter Haven, FL
338814299

0 (863) 298-6800
F (863) 298-6801
polk.edu

Exh.3
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July 11, 2014
Dear Members of Polk County School Board,

It gives me great pleasure to recommend to you that you approve the
opening of grades 9-12 at Discovery Academy. Discovery Academy
Middle School has proven itself in the last 12 years to be a successful and
popular option for the northeast quarter of Polk County. Parents continue
to demand choice and quality in their children's education. Students and
parents alike would welcome the opportunity to be able to continue the
DALA experience in grades 9-12.

Discovery Academy has demonstrated accountability year after year in
showing student gains, embracing best practices and attracting the local
community to its doors. Part of the success of DALA is its devotion to the
middle school concept that teaches the whole child and involves all
stakeholders in the educational goals and achievements of each individual
student. DALA in its accreditation process was lauded for its safe, secure
educational climate as well as the outstanding work of the administration in
leading DALA as a model school recognized by the Literacy Design
Collaborative.

With the imminent opening of Fiorida PolyTech University in northern
Polk County, the area will be embarking on a quest to atiract high tech
businesses and jobs to our communities. It would behoove us to support
the effort with students who have an interest in and the ability to pursue the
STEM education so important to the 21st Century. A portion of DHS's
students will feed into the Polk State Chain of Lakes Collegiate High
School with an accelerated curriculum that is challenging and demanding
in knowledge and technology. DALA has proven that it is an important part
of the charter experience in Polk County. It only makes sense that this
opportunity be continued in grades 9-12. Since NE Polk is the fastest
growing part of Polk County, this ability to choose an educational
opportunity that goes beyond the typical high schoo! should be available to
any parent or student who so desires.

Having been an 8th grade teacher at DALA for 10 years, | can
personally attest to the attraction and value of allowing a student to remain
with the familiar and comfortable environment. By offering this continuity
to students and families, the transition to high schoo! becomes much
easier and less stressful. Students respond positively to the experiences
offered by DALA and will continue in 9 - 12: character education, i.e 7
Habits of Highly Effective Teens, Rachel's Challenge; technology based
curricutum, i.e. computer labs, |-pads, electronic portfolios: career oriented
field experiences. Students will learn faster and in greater depth with an
emphasis on cross curriculum themes which reinforce learning and skills
from one class to another.
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The five year implementation period will aliow administrators to fine tune
the goals of this outstanding high school. Word will spread through the
community attesting to the success of its newest charter school. The state
of Florida supports the idea of charter schools and choice for students and
parents, Discovery High School will be welcomed by the community it
serves and hopefully by your body. Please consider this application with
the seriousness it deserves. If ] can be of further assistance, please don't
hesitate to contact me.

Thank you and sincerely yours,

Charlotte Butler

DALA Governing Board Chair
bobnchar@tampabay.rr.com
863-409-8483
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July 20, 2014

To Whom It May Concern:

As a member of this community I write to express my support for

Discovery Academy's proposal to open a Charter High School program,

it would be beneficial to the current students of Discovery Academy to
transition into high school. Davenport is in need of more educational
programs especially in the high school setting. As a parent of a former
Discovery Academy's student I saw the positive education, structure,
guidance, and how she grew as productive member of her community.

The faculty and staff of Discovery Academy are extremely committed
and involved in the education process of each and every student and I
know that this will carry to their proposed High School program. Asa
parent I am excited that a High School program may be offered to the
Davenport community. It is my hope that you approve the application
and recognize the value of this program for our community.

I look forward to seeing this program in our community and to be able
to send my children to be a part of it,

Sincerely,

Exh. 3
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DISCOVERY HIGH SCHOOL
DISCOVERY ACADEMY OF LAKE ALFRED (DALA)
EXPANSION PLAN

The yearbook for Discovery Academy states that “the world is ours to discover.” For more than
ten years, DALA has been a successful conversion charter middle school that has assisted its
students as they developed the skills necessary to discover more about the world around them
and to assist them in being successful in the 21% century. It is our desire to continue this
voyage as our students move into their high school years. Geographic location within our

county, continuity, and an emphasis on STEM are some of the motivating factors that are
driving this decision.

The population of Polk County is steadily increasing and the northeast corridor is no exception.
Thus, the student population is increasing and becoming more diverse. More schools are and
will continue to be needed to meet the needs of all the population. In orderto give parents
additionai choices as to where their children attend school and choices concerning the type of
education they receive, Discovery Academy seeks to expand their educational environment to
include Grades 9—12.

The continuity provided by adding the additional grades will benefit both the students and the
parents. Students moving from the middle school to the high school will better understand the
expectations placed on them and will also be able to assist students new to the environment
concerning those expectations. A familiar environment will mzke the transition from middle
school to high school easier. Students will not feel as lost and overwhelmed by the high school
experience. In addition, parents will be more at ease with the transition. They will appreciate
having an additional choice for their child’s high school education. The continuity provided by
the additional grades will help to alleviate any concerns they may have about a safe
environment and a quality education.

As our world continues to change, Discovery Academy must continue to embrace 21st century
learning. As a high school that will place emphasis on literacy, science, math, and technology,
we will seek to prepare our students for the world in which they will be living. Emphasis will be
placed on both college and careers for all students. By delving deeper into the curriculum and
creating more authentic real world experiences across all subject areas, students will be
exposed to career and job opportunities that will enhance their ability to be successful both in
school, in the work place, and in the community in which they live.

Quality of education, continuity of expectations, and an accessible location are important
reasons to consider the continuation of the educational experience at Discovery Academy. It
takes all segments of the community to make the educational process successful for all of our
students. Please accept Discovery Academy’s willingness to expand so both parents and
students will have an additional choice at to where their educational journey will continue.

Catherine (Kitty) Walker, Member of the Governing Board of Discovery Academy of Lake Alfred
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7/14/2014

Reyna Vasquez
2362 Isle Royale Court
Winter Haven, FL 33880

To Whom It May Concern:

My son had the privilege to attend Discovery Academy of Lake Alfred his 7th and gt
grade middle school years. He enjoyed being part of a school where he felt his team
of teachers cared not only about his academics but cared for him as a person. We had
not received that experience at his old middie school where he attended before being
accepted into Discovery Academy. My son had the opportunity to explore new
adventures being a part of the DALA family. We watched him excel academically and
incorporate DALA’s life skills into his daily life.

As aur son begins his high school education, we've come to realize our high school
choices are very limited. I feel that our local high school students deserve the
opportunity to receive a quality education similar the one offered at Discovery
Academy.

The transition from DALA to Discovery High School would be much easier for the
students and families. Students would be accustomed to the same level of education
and personal development that they received at Discovery Academy of Lake Alfred.

I believe many families including my own would take advantage of this opportunity if
it were available.

Thank you,
'/2(,4/)%’}\\—@‘ L/@Q?ugvyg/

Reyna Vasquez
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7/15/2014
To whom it may concern:

My name is Brendaliz Gonzalez, | am the mother of Christopher and Christina Colan. Both of my children
attended school at Discovery Academy of Lake Alfred for the 2013-2014 school year. Christopher was in
6™ grade and Christina in 8™ grade, they both excelled academically, socially and emotionally. Both my
children are in the ELL Program and Christopher is in ESE as well. The support we have received from
Discovery is unbelievable. Teachers, support staff, and administrators are always so helpful and
concerned when it comes to our children’s education. We feel welcome and very much apart of the
family at DALA.

My daughter Christina completed her last year at Discovery and now is zoned for Winter Haven High
School. After reviewing our options for high schools she decided to apply at the Summerlin Academy in
Bartow. We feel like Polk County is in need of more academy high school choices for parents to have an
option on what school would best meet the needs of the child.

I would gladly, with joy send my children to a Discovery Academy High School. If the option were
available for students to move from Discovery Academy of Lake Alfred directly to a Discovery Academy
High School, the transitton from middie school to high school would be 2 much easier for the students
and parents. | would love to see this come to be and for the families of Polk County to have an option of
being a part of a high school that mirrors what Discovery Academy is today.

Thaﬁk you, . —
e ‘L,.»:,Afé%} 9

Brendaliz Gonzalez
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07/15/2014
A quien le interese:

Mi nombre es Brendaliz Gonzélez, soy la madre de Cristébal Colon y Christina. Mis dos hijos
asistieron a la escuela en Discovery Academia de Lake Alfred para el afio escolar 2013-2014.
Christopher estaba en sexto grado y Christina en el 8vo grado, ambos destacaron academica,
social y emocionalmente. Mis dos hijos estan en el programa de ELL y Christopher es en ESE
también. El apoyo que hemos recibido de Discovery es increible. Los maestros, personal de
apoyo y administradores son siempre tan atento y preocupado cuando se trata de la educacion
de nuestros hijos. Nos hicieron sentir bienvenidos y muy aparte de la familia en la DALA.

Mi hija Christina ella completé el afio pasado en el Discovery y ahora se divide en zonas de
Winter Haven High School. Después de revisar nuestras opciones de escuelas secundarias gue
decidi¢ aplicar en la Academia Summertin en Bartow. Sentimos que el Condado de Palk estd
en necesidad de mas opciones de Ia academia de la escuela secundaria para que los padres
tienen la opcion de lo que la escuela podria satisfacer mejor las necesidades del nifio.

Con mucho gusto, con alegria enviar a mis hijos a una escuela secundaria de Discovery
Academy. Si la opcidn estuviera disponible para que los estudiantes pasan de Descubrimiento
Academia de Lake Alfred directamente a una escuela secundaria de Discovery Academy, la
transicién de la escuela media a la escuela seria un lugar mucho més facil para los estudiantes
y padres de familia. Me encantaria ver esto vienen a ser y para las familias del condado de Polk
para tener una opcion de ser paite de una escuela secundaria que refleja fo Descubrimiento
Academia es hoy.

Gracias,

Bt ﬁ{/; T

l,=r e ux-’rx-J A AN
Brendaliz Gonzalez



Jduly 14, 2014

Carol Fulks, Execuiive Direcior
Discovery Academy

1000 N Buena Vista Dr.

Lake Alfred, FL 33850

Dear Ms. Fulks:

| believe the proposed Discovery Academy Migh School will greatly benefit our community and
am writing to express my full support.

As a parent of a former Discovery Academy Middle School student, | believe the board, teachers
and administration of the school have crealed a wellbalanced yet challenging academic
environment that could be successfully translated and adapted to the High Schaool level.

iy child flourished at DALA and we couldn’t be more pleased. He not was not only successful
academically throughout his years at DALA, but he also developed character traits and leamed
leadership skills that | firmly believe he would not have learned at anocther school. He was a
member of the school's leadership team, National Junior Honor Society and maintained a 4.0
GPA. Most importantly, DALA was a scheol where my son truly enjoyed going each day. DALA
has created a safe, fair, challenging environment that provides adequate stimulation to advanced
leamers, which is often hard fo find in a tradilional setting. | fook forward fo my daughter starting
6% Grade at DALA this fall semester; it was an easy choice to send her therel

Having the choice to continue my son's education at DALA for High School would have been a
blessing. While he is off to Haines City 18 this fall and | am sure he will take all he learned at DALA
with him and be successiul once again, it would have been wonderful to have the opfion fo have
some continuity and have him remain at DALA. When choosing a high school we found the district
lacking in serious options for high schools focused in the college and career readiness areas of
Leadership, Business, Entrepreneurialism, STEM and Technology. It is my hope that DALA High
School could help fill those needs.

I have evety confidence in your success in developing a new High School and look forward to
assisting in any way | can.

Thank you very much,

R N
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Student Learning Progression Plan

Student Name Date
Parent/Guardian Name Student ID#
Teacher Advisor Grade

Directions: This form should be completed electronically. Students will complete
pages 1 -7 annually as separate documents, Pages 8 - 11 will serve as the student’s
gracuation check document and will be updated each year electronically.

Assessment Data (Subject to change according to State of Florida testing
guidelines):

Assessment Year Level Achieved Learning Gain from
Taken Previous Year (if
applicable)

FCAT/FSA
Reading/ELA

(8]

FCAT/FSA
Reading /ELA
(81

FCAT/FSA
Reading {10

FCAT/FSA
Reading /ELA
(11

FCAT/FSA
Writes (8')

FCAT/FSA
Writes (9th)

FCAT/FSA
Writes {10th)

FCAT/FSA
Writes {11}

Algebra I EOC

Geometry EQC

Algebra Il EOC

Biology EOC

US History
EOC

Intensive
Reading l
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Progress
Maonitoring

PERT Reading

PERT Math

PERT Writing

Course Enrollment

For each category, list the course the student will be enrolled in. Additionally, list

any prerequisite courses/testing that may be needed. Every student must be

enrolled in a Math, English, and Science class regardless of academic level. Pre-
Collegiate students must be enrolled in a Social Studies course each year they are

enrolled; all other students must have a minimum of 3 years of Social Studies

credits.

Student Grade Level

is this student enrolled in the Pre-Collegiate Program? {If yes, student must be
enrolled in a Math, Science, English, and Socizal Studies Honors course if available.)

yes

Subject

Course

Required
Prerequisites
(coursework
/testing)

Required
Course
Testing

Tasting
Achieveme
nt Level

Semest
erl
(rade

Semes
ter 2
Grade

English

Math

Science

Social
Studies

Elective
i

Elective
2

Reading
{only
for
Level 1
and 2
Reading
student

5)
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Student Goals and Outcomes

Section 1: Personal Goals

In the space below, record the student’s personal goals for high school in

relationship to their post - secondary plans.

Which of the following describes the student's post-secondary aspirations?

Career Readiness (No college aspirations)
Military (No college aspirations)
Branch of Service

Military(Post-Military college-bound)
Branch of Service

Coliege (Associate’s Degree)

College (Bachelor's Degree)

Cellege (ROTC w/Bachelor’s)
Branch of Service

College (Above Bachelor’s Degree)
Type of Degree/Career Field Sought

Name of Target College:

Provide 3 Additional Target colleges:
1

2)
3
College Major:

Post - College Careen:
OR

Type of Post ~ Secondary Career:

Requirements for post-secondary aspirations (based on DHS availability):

Exh. 3
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For Seniors ONLY: Target Internship/Community Service Project {should be related
to college and career goals):

Is the Internship/Community Service Project needed for any industry related
certification? If yes, expiain below.

Section 1: Academic Goals

Based on testing data, student grades, teacher input {if available), and student
reflection, what are the student’s perceived strengths and weaknesses in each
subject area? (List according to topic or subtopic and include data driven support
for reasoning)

Math

Strengths Data Weaknesses Data

Mathematics Goal:

Progress Monitoring:
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English

Strengths Data Weaknesses Data
Mathematics Goal:

Progress Monitoring:

Science

Strengths Data Weaknasses Data

Mathematics Goal:

Progress Monitoring:
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Social Studies

Strengths Data Weaknesses Data
Social Studies Goal:

Progress Monitoring:

Electives and Career Education

Strengths I Data Weaknesses Data

Electives/Career Goal:

Progress Monitoring:

Personal Goals
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Extracurricutar Activitjes:

Outside of school jobs:

Extracurricular(s) needed for college or career:

Based on the above information, determine three personal goals for the upcoming
year:

Student should attach an updated education vitae and an electronic portfolio to the
Academic Plan.
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Graduation Check and Tracking Form

The following form should be used to track student's requirements for graduation
and should be kept in their permanent record for access.

Requirements for a Standard Florida Diploma

4 Credits English

4 Credits Math

3 Credits Science

3 Credits Social Studies

1 Credit Fine Arts

1 Credit PE with a health component

8 Electives

1 of the abave credits must be from an approved online course (DHS students will
use Florida Virtual to complete this requirement.)

The matrix below should be completed at the end of each year to determine the
student’s progress towards the standard diploma requirements:

Subject Course Date Required Passing Student
Completed | EQC? Score on EQC Score
EOC
Needed for
Course
Credit?

Freshman
Math

{Algebral
or Higher)

Sophomore
Math
{Geometry
or Higher)

Junior Math
{(Algebra ll
or Higher)

Senior Math
(Course
Higher than
Algebra 1)

Freshman
English
(English ] or
Higher)
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Sophomore
English
(English I
or Higher}

lunior
English
(English 111
or Higher)

Senior
English
{English [V
or Higher)

Freshman
Science
(Biology or
Higher)

Sophomore
Science
(Chemistry
or Higher)

funior or
Senior
Science
{Physics or
Higher)

Freshman
Social
Studies

Sophomore
Social
Studies

Junier
Social
Studies

Senior
Social
Studies

Fine Arts

Physical
Education
w/Health
Component

Online
Course

Elective 1
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Elective 2
Elective 3
Elective 4
Electiva 5
Elective6 |
Elective 7 |

Elective 8 |

Community Service/Internship Project

As part of the DHS program of study, all students will complete a community service
and/or internship project. In the space below record the details of the student
project:

Describe the nature and expectations of the Community or Internship Project:

Name of location for the Community or Internship Project:

Is this project needed for industry certification? Yes No

Industry
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Date range for the completion of the project

Electronic Portfolio

The matrix below will document the submissicn of

portfolio and student resume:

the required yearly electronic

Subject

Date Submitted

Date Presented

Freshman Portfolio and
Resume

Sophomore Portfolio and
Resume

Junior Portfolio and
| Resume

Senior Portfolio and
Resume

Completion of Math
Practices Documentation
(To be completed by
Senior Year)
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Discovery Academy Parent Interest Survey

We are in the process of considering the addition of a High School to our
middle school (possibly to open in the 2015-16 school year} and would like your
Input. Our vision would be to start with grade 9 and the following year have both
grades 9 and 10. At that time, we will have prepared students to attend Polk
Collegiate High School where they can earn an AA degree upon completion of grades
11 and 12. We would also create another path for students who do not choose that
option where they could obtain skills more conducive to a career option.

When students attend a charter high school, they are allowed to participate
in extracurricular activities at their zoned school. Florida statute states:
PARTICIPATION IN INTERSCHOLASTIC EXTRACURRICULAR ACTIVITIES. —A
charter school student is eligible to participate in an interscholastic
extracurricular activity at the public school to which the student would
be otherwise assigned to attend pursuant to s. 1006.15(3)(d).

Directions: Please choose either “Yes” or “No” for each question by placing a
checkmark nextto your answer selection or providing a response to the question.

1. Would you like additional school choices for your child for High School?
Yes No

2. If Discovery Academy were to expand and open 2 high school, would you
consider sending your child to Discovery's High School? Yes No

3. Hf you could choose a special feature or offering for a Discovery High School, what
would it be?

——_ Rigorous college level classes

— STEM (Science/Technology/Engineering/Math) focus
— Career preparation

— Real World Experiences

- Other (Explain}

4. Please leave any relevant comments about a Discovery High School below:

Thank you for your support of our school.
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DHS Data Driven Instruction Model

Inilial Baseline Assessment
Data is Collected and
Orsaggregaled (FCATAHSA
EQOC) and Initiai Progress
Monitoring Assessments
given.

....-\\.\...\\..\1

Basad on baseline and
Progress Monitoring
Data, curriculum maps
are updated lo meet the
needs of incoming
students,

Teachers review formative data
and determine il reteaching is
needed, If nol

or when adequale progress is
made, leachers conlinue [0
summalve assessmants piece,

™~

Teachers use curriculium
maps, data results, and
educalional philogphy
rasearch to create lesson
plans complete with
formative assessments

Formalive Assessments
are given te check for
understanding.

J.l.....‘ll.l'!"

Summative Assessmenls
are crealed based on the
Florida standards and the
baseling and Progress
Monltoring Conlent and
Resulls

Progress Monitoring and
Summative
assessments are given
to student to check for
mastery

Teachars review sumimalive
data in their PLC mectings
datermune if masiery has bean
reached and areaz of cncern;
instruction i s revised based on
resulls laacherg dolermine of
sludents itre ready for the nexl
slandards

124
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DISCOVERY ACADEMY OF LAKE ALFRED

EXECUTIVE DIRECTOR ~ CAROL FULKS, PRINCIPAL — KEVIN WARREN

6" GRADE

BLOCK 1

Tardy Bell: 7:55
Disco Live: 8:00 - 8:05
ADYV. B:05-8:37

2014 - 2015
TIME SCHEDULE

7" GRADE

BLOCK 1

Tardy Bell: 7:55
Disco Live: 8:00 - §:08
ADV: 8:05 - 8:41

2)  8:39-9:24
BLOCK
3)  9:24-10:09

\ Alpha
2) 8:43 —9:28
BLOCK

3)

51:28 - 10:13

8" GRADE

BLOCK 1

Tardy Bell: 7:55
Disco Live: §:00- 8:05
ADY: 8:05.8:39

2)  8:41-9:26
PLAN
3)  9:26-10:11

DAILY 4} 10:11 —16:56

SATL: 10:56 -11:2]

LUNCH: 11:21 —11:46

5)10:15 -11:60
PLAN
6)11:00 - 11:45

5) 10:13 - 10:59
BLOCK
6) 10:59 - 11:43

11:48 - 12:33

BLOCK
§)  12:33-1:18

SAHL: 11:47 -12:12

LUNCH: 12:12 - 12:37

SAIL: 12:32-12:57

DAILY 4)  11:45-12:30

DAILY 4)  12:39-1:24

LUNCH: 12:59-1:24

7 1:20 - 2:05
PLAN
8) 2:05 - 3:00

7:52 1" BELL
7:585 TARDY BELL
3:00 DISMISSAL

7 1;26 - 2:13
BLOCK
8)  2:13-3:00

725114
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7y 1:26-2:13
BLOCK
8)  2:13-3:00

\ Alpha

TEACHER HOUR
7:25-3:10
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DISCOVERY ACADEMY OF LAKE ALFRED

EXECUTIVE DIRECTCR - CAROL FULKS, PRINCIPAL — KEVIN WARREN

6" GRADE

BLOCK 1

Tardy Bell: 7:55
Disco Live: 8:00 - 8:05
ADV: B:05-8:37

2014 - 2015

TIME SCHEDULE

7" GRADE

BLOCK 1

Tardy Bell: 7:55
Disco Live: 8:00 —8:05
ADV: B:05 - §:41

2) 8:39 - 9:24
BLOCK
3 9:24 - 10:09

Alpha

2) 143 - 9:28
BLOCK

3)  9:28-10:13

ESEMath

8" GRADE

BLOCK 1

Tardy Bell: 7:55
Disco Live: §:00 - 8:05
ADV: 8:05- 8:39

2) 8:41 -9:26
PLAN
3) 9:26 - 10:11

DAILY 4) 10:11 - 10:56

SAIL: 1¢:56—11:21

LUNCH: 11:21—-11:46

5)10:15 - 11:00
PLAN
6) 11:00 - 11:45

5)10:13 - 10:59
BLOCK
6) 10:59 - 11:43

5 11:48-12:33
BLOCK

0) 12:33 -1:18
. Alpha

SATL: 11:47-12:12

LUNCH: 12:12-12:37

SAIL: 12:32-12:57

DAILY 4)  11:45-12:30

DAILY 4) 12:39-1:24

LUNCH: 12:59-1:24

7 1:20 - 2:05
PLAN
&) 2:05-3:00

7 1:26 -2:13
BLOCK
B 2:13 -3:00

7:52 1" BELL
7:55 TARDY BELL
2:00 DISMISSAL

72914
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BLOCK
8)  2:13-3:00

TEACHER HOUR
7:25 - 3416
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School Course Offerings

In accordance with Florida Law, all DHS students will be enrolled in courses, which will
enable all students to meet the high school credit minimum of 24 credits for graduation
and will ensure students complete the necessary credits within each content area. In
addition, the school will provide remediation, as needed and as required by Florida Law
for students who are not proficient in the areas of math and reading and those who are
below proficiency on the PERT Examination. The following represents the tentative
course offerings as needed at DHS:

Note: Each of the following course codes utilized came from the PCSB's District
Master Course Report 14-15. The descriptions are listed as they appear on the
CPALMS website: www.cpalms.org.

Core Course Deseripiions

English 1 (#10013160)

The purpose of this course is to provide English 1 students, using texts of high
complexity, integrated language arts study in reading, writing, speaking, listening, and
language for college and career preparation and readiness.

The content should include, but not be limited to, the following:

¢ active reading of varied texts for what they say explicitly, as well as the logical
inferences that can be drawn

+ analysis of literature and informational texts from varied literary periods to examine:

o text crafl and structure

° elements of literature

e arguments and claims supported by textual evidence

> power and impact of language

° influence of history, culture, and setting on language

° personal critical and aesthetic response

+ writing for varied purposes

° developing and supporting argumentative claims

¢ crafting coherent, supported informative/expository texis

‘ responding to literature for personal and analytical purposes
° writing narratives to develop real or imagined events

s writing to sources using text- based evidence and reasoning

effective listening, speaking, and viewing strategies with emphasis on the use of
evidence to support or refute a claim in multimedia presentations, class
discussions, and extended text discussions
collaboration amongst peers

English Honors T (#16013200)

The purpose of this course is to provide grade 9 students, using texts of high complexity,
advanced integrated language arts study in reading, writing, speaking, listening, and
language for college and career preparation and readiness.

Exh.3
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The content should include, but not be limited to, the following:
- active reading of varied texts for what they say explicitly, as well as the logical
inferences that can be drawn
» analysis of literature and informational texts from varied literary periods to examine:
o text crafl and structure
o elements of literature
° arguments and claims supported by textual evidence
> power and impact of language
¢ influence of history, culture, and setling on language
¢ personal critical and aesthetic response
= writing for varied purposes
= developing and supporting argumentative claims
> crafling coherent, supported informative/expository texts
° responding to literature for personal and analytical purposes
°  writing narratives to develop real or imagined events
= writing to sources using text- based evidence and reasoning
effective listening, speaking, and viewing strategies with emphasis on the use of
evidence 1o support or refute a claim in multimedia presentations, class
discussions, and extended text discussions
collaboration amongst peers

a

English II (#10013401)

The purpose of this course is 10 provide grade 10 students, using texts of high
complexity, integrated language arts study in reading, writing, speaking, listening, and
language for college and career preparation and readiness.

The content should include, but not be limited 10, the following:

- active reading of varied texts for what they say explicitly, as well as the Jogical
inferences that can be drawn

- analysis of literature and informational texts from varied literary periods 1o examine:

° text crafi and structure

° clements of literature

s arguments and claims supported by textnal cvidence

s power and impact of language

v influence of history, culture, and setiing on language

. personal critical and aesthetic response

« writing for varied purposes

° developing and supporting argumentative claims

@ crafling coherent, supported informative/expository texts

v responding 1o literature for personal and analytical purposes
o writing narratives to develop real or imagined events

@ writing to sources using text- based evidence and reasoning
. Writing 10 sources using text- based evidence and reasoning

+ effective listening, speaking, and viewing strategies with emphasis on the use of
evidence to support or refute a claim in multimedia presentations, class
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discussions, and extended text discussions
¢ collaboration amongst peers

English Honors 11 (#10013502)

- The purpose of this course is to provide grade 10 students, using texts of high
complexity, advanced integrated language arts study in reading, writing, speaking,
listening, and language in preparation for college and carcer readiness.

The content should include, but not be limited to, the following:

- active reading of varied texts for what they say explicitly, as well as the logical
inferences that can be drawn

analysis of literature and informational texts from varied literary periods to examine:

° text craft and struciure

*

° elements of literature

o arguments and claims supported by textual evidence

° power and impact of language

° influence of history, culture, and setting on language

o personal critical and aesthetic response

= writing for varied purposes

° developing and supporting argumentative claims

° crafting coherent, supported informative/expository texts

° responding to literature for personal and analytical purposes
° writing narratives 1o develop real or imagined events

° Writing 1o sources using text- based evidence and reasoning

effective listening, speaking, and viewing sirategies with emphasis on the use of
evidence to support or refute a claim in multimedia presentations, class
discussions, and extended text discussions
collaboration amongst peers

Intensive Reading (#10604100)

The purpose of this course is to provide instruction that enables students to accelerate the
development of reading and writing skills and to strengthen those skills so they are able
to successfully read and write grade level text independently. Instruction emphasizes
reading comprehension, writing fluency, and vocabulary study through the use of 2
variety of literary and informational texts encompassing a broad range of text structures,
genres, and levels of complexity. Texts used for instruction focus on a wide range of
topics, including content-area information, in order to support students in meeting the
knowledge demands of increasingly complex text. Students enrolled in the course will
engage in interactive text-based discussion, question generation, and research
opportunities. They will write in response to reading and cite evidence when answering
text dependent questions orally and in writing. The course provides extensive
opportunities for students to collaborate with their peers. Scaffolding is provided as
necessary as students engage in reading and writing increasingly complex text and is
removed as the reading and writing abilities of students improve over time.
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The Intensive courses have been designed for the teacher to select and teach only the
appropriate standards corresponding to a student’s grade level and/or instructional needs.

The course includes, but is not limited to, the following:

» determining central ideas or themes of a text and analyzing their development as well
as summarizing the key supporting details and ideas;

interpreting words and phrases as they are used in a text, including determining
technical, connotative, and figurative meanings, and analyzing how specific word
choices shape meaning or lone;

analyzing the structure of texts, including how specific sentences, paragraphs, and
larger portions of the text (e.g., a section, chapter, scene, or stanza) relate to each
other and the whole;

integrating and evaluating content presented in diverse formats and media, including
visually and quantitatively, as well as in words:

delineating and evaluating the argument and specific claims in a text, including the
validity of the reasoning as well as the source, relevance and sufficiency of the
evidence;

analyzing how two or more texts address similar themes or topics in order to build
knowledge or to compare the approaches the authors take;

° writing in response to reading, emulating authors’ structures, word choices, styles,

ete,

Reading for College Suceess (#10083500)

This course is targeted for grade 12 students whose test scores on the Postsecondary
Educational Readiness Test are below the established cut scores, indicating that they are
not "college-ready” in reading. This course incorporates reading and analysis of
informational selections to develop critical reading skills necessary for success in college
courses. This course prepares students for successful completion of Florida college
English language arts courses requiring extensive grade-level reading. The benchmarks
reflect the Florida College Competencies necessary for entry-level college courses and
are also related to the College and Career Readiness (CCR) anchor standards, the exit
standards of Florida's K -12 standards.

Algebra I (#12003100)

The fundamental purpose of this course is to formalize and extend the mathematics that
students learned in the middle grades. The critical areas, called units, deepen and extend
understanding of linear and exponential relationships by contrasting them with each other
and by applying linear models 1o data that exhibit a linear trend, and students engage in
methods for analyzing, solving, and using quadratic functions. The Standards for
Mathematical Practice apply throughout each course, and, together with the content
standards, prescribe that students experience mathematics as a coherent, useful, and
logical subject that makes use of their ability 10 make sense of problem situations.

Algebra 1 Honers (#12003200)
The fundamental purpose of this course is to formalize and extend the mathematics that
students learned in the middle grades. The critical areas, called units, deepen and exlend
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understanding of linear and exponential relationships by contrasting them with each other
and by applying linear models 1o data that exhibit a linear trend, and students engage in
methods for analyzing, solving, and using quadratic functions. The Standards for
Mathematical Practice apply throughout each course and, together with the content
standards, prescribe that students experience mathematics as a coherent, useful, and
logical subject that makes use of their ability to make sense of problem situations.

Geometry (#12063103)

The fundamental purpose of the course in Geometry is to formalize and extend students’
geometric experiences from the middle grades. Students explore more complex geometric
situations and deepen their explanations of geometric relationships, moving towards
formal mathematical arguments. Important differences exist between this Geometry
course and the historical approach taken in Geometry classes. For example,
transformations are emphasized early in this course. Clase attention should be paid to the
introductory content for the Geometry conceptual category found in the high school
CCSS. The Standards for Mathematical Practice apply throughout each course and,
together with the content standards, prescribe that students experience mathematics as a
coherent, useful, and logical subject that makes use of their ability to make sense of
prablem situations. The critical areas, organized into five units are as follows.

Geometry Honors (#12063200)

The fundamental purpose of the course in Geometry is to formalize and extend students'
geometric experiences from the middle grades. Students explore mare complex geometric
situations and deepen their explanations of geometric relationships, moving towards
formal mathematical arguments. Important differences exist between this Geometry
course and the historical approach taken in Geometry classes. For example,
transformations are emphasized early in this course. Close attention should be paid to the
introductory content for the Geometry conceptual category found in the high school
CCSS. The Standards for Mathematical Practice apply throughout each course and,
together with the content standards, prescribe that students experience mathematics as a
coherent, useful, and logical subject that makes use of their ability to make sense of
problem situations.

Algebra II Honors (#12003401)

Building on their work with linear, quadratic, and exponential functions, students extend
their repertoire of functions to include polynomial, rational. and radical functions.2
Students work closely with the expressions that define the functions, and continue to
expand and hone their abilities to model situations and to solve equations, including
solving quadratic equations over the set of complex numbers and solving exponential
equations using the properties of logarithms. The Mathematical Practice Standards apply
throughout each course and, together with the conient standards, prescribe that students
experience mathematics as a coherent, useful. and Jogical subject that makes use of their
ability to make sense of problem situations.
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Pre-Calculus Honors (#12023404)

This course is designed 1o cover topics in Algebra ranging from polynomial, rational, and
exponential functions to conic sections. Trigonometry concepts such as Law of Sines and
Cosines will be introduced, Students will then begin analytic geometry and calculus
coricepts such as limits, derivatives, and integrals. This class is important for any student
planning to take a college algebra or college pre-calculus class.

Intensive Mathematics (#12004000)

For each year in which a student scores at Level 1 on FCAT 2.0 Mathematics, the student
must receive remediation by completing an intensive mathematics course the following
year of having the remediation integrated into the student's required mathematics course.
This course should be tailored to meet the needs of the individual student. Appropriate
benchmarks from the following set of standards should be identified to develop an
appropriate curriculum.

Math for College Success ($¥120604100)

This course is targeted for grade 12 students, whose test scores on the Postsecondary
Educational Readiness Test (P.E.R.T.) are below the established cut scores for
mathematics, indicating that they are not yet “college ready” in mathematics. This course
incorporates the Florida Standards for Mathematical Practices as well as the following
Florida Standards for Mathematical Content: Expressions and Equations, The Number
System, Ratios and Proportional Relationships, Functions, Algebra, Geometry, Number
and Quantity, Statistics and Probability, and the Florida Standards for High School
Modeling. The standards align with the Mathematics Postsecondary Readiness
Competencies deemed necessary for entry-level college courses.

Biology (#20603100)
Laboratory investigations that include the use of scientific inquiry, research,
nieasurement, problem solving, Iaboratory apparatus and technologies, experimental
procedures, and safety procedures are an integral part of this course. The National
Science Teachers Association (NSTA) recommends that at the high schoo] level, all
students should be in the science lab or field, collecting data every week. School
laboratory investigations (labs) are defined by the National Research Council (NRC) as
an experience in the laboratory, classroom, or the {ield that provides students with
opportunities to interact directly with natural phenomena or with data collected by others
using tools, materials, data collection techniques, and models (NRC, 2006, p. 3).
Laboratory investigations in the high school classroom should help all students develop a
growing understanding of the complexity and ambiguity of empirical work, as well as the
skills to calibrate and troubleshoot equipment used 1o make observations. Learners should
understand measurement error; and have the skills to aggregate, interpret, and present the
resuliing data (National Research Council, 2006, p.77;: NSTA, 2007).

Biology | Honors (#20003200)

While the content focus of this course is consistent with the Biology I course, students
will explore these concepts in greater depth. In general, the academic pace and rigor will
be greatly increased for honors level course work. Laboratory investipations that include
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the use of scientific inquiry, research, measurement, problem solving, laboratory
apparatus and technologies. experimental procedures, and safety procedures are an
integral part of this course. The National Science Teachers Association (NSTA)
recommends that at the high school level, all students should be in the science lab or
field, collecting data every week. School laboratory investigations (labs} are defined by
the National Research Councit (NRC) as an experience in the laboratory, classroom, or
the field that provides students with opportunities to interact directly with natural
phenomena or with data collected by others using tools, materials, data collection
techniques, and models (NRC, 2006, p. 3). Laboratory investigations in the high school
classroom should help all students develop a growing understanding of the complexity
and ambiguity of empirical work, as well as the skills to calibrate and troubleshoot
equipment used 10 make observations. Learners should understand measurement error;
and have the skills (o aggregate, interpret, and present the resulting data (National
Research Council, 2006, p.77; NSTA, 2007).

Chemistry I (#20033400)

Laboratory investigations that include the use of scientific inquiry, research,
measurement, problem solving, laboratory apparatus and technologies, experimental
procedures, and safety procedures are an integral part of this course. The National
Science Teachers Association (NSTA) recommends that at the high school level, all
students should be in the science lab or field, collecting data every week. School
laboratory investigations (labs) are defined by the National Research Council (NRC) as
an experience in the laboratory, classroom, or the field that provides students with
opportunities to interact directly with natural phenomena or with data collected by others
using tools, materials, data collection techniques, and models (NRC, 2006, p. 3).
L.aboratory investigations in the high school elassroom should help all students develop a
growing understanding of the complexity and ambiguity of empirical work, as wel] as the
skills to calibrate and troubleshoot equipment used to make observations. Leamners should
understand measurement error; and have the skills to aggregate, interpret, and present the
resulting data (National Research Council, 2006, p.77; NSTA, 2007).

Chemistry 1 Honors (#2003350%)

While the content focus of this course is consistent with the Chemistry 1 course, students
will explore these concepts in greater depth. In general, the academic pace and Tigor will
be greatly increased for honors level course work. Laboratory investigations that include
the use of scientific inquiry, research, measurement, problem solving, laboratory
apparatus and technologies, experimental procedures, and safety procedures are an
integral part of this course. The National Science Teachers Association (NSTA)
recommends that at the high school level, all students should be in the science lab or
field, collecting data every week. School laboratory investigations (labs) are defined by
the National Research Council (NRC) as an experience in the laboratory, classroom, or
the field that provides students with opportunities to interact directly with natural
phenomena or with data collected by others using tools, materials, data coliection
techniques, and models (NRC, 2006, p. 3). Laboratory investigations in the hi gh school
classroom should help all students develop a growing understanding of the complexity
and ambiguity of empirical work, as well as the skills 1o calibrate and troubleshoat
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equipment used to make observations. Learners should understand measurement error;
and have the skills to aggregate, interpret, and present the resulting data (National
Research Council, 2006, p.77; NSTA, 2007).

Physics | Honors (#2003390W)

While the content focus of this course is consistent with the Physics I course, students
will explore these concepts in greater depth. In general, the academic pace and rigor will
be greatly increased for honors level course work. Laboratory investigations that include
the use of scientific inquiry, research, measurement, problem solving, laboratory
apparatus and technologies, experimental procedures, and safety procedures are an
integral part of this course. The National Science Teachers Association (NSTA)
recommends that at the high school level, all students should be in the science lab or
field, collecting data every week. School laboratory investigations (labs) are defined by
the National Research Council (NRC) as an experience in the laboratory, classroom, or
the field that provides students with opportunities to interact directly with natural
phenomena or with data collected by others using tools, materials, data callection
techniques, and models (NRC, 2006, p. 3). Laboratory investigations in the high school
classroom should help all students develop a growing understanding of the complexity
and ambiguity of empirical work, as well as the skills to calibrate and troubleshoot
equipment used to make observations, Learners should understand measurement error;
and have the skills to aggregate, interpret, and present the resulting data (National
Research Council, 2006, p.77; NSTA, 2007).

World History (#21093101)

The grade 9-12 World History course consists of the following content area strands:
World History, Geography and Humanities. This course is a continued in-depth study of
the history of civilizations and societies from the middle school course, and includes the
history of civilizations and societies of North and South America. Students will be
exposed 10 historical periods leading to the beginning of the 21st Century. So that
students can clearly see the relationship between cause and effect in historical events,
students should have the opportunity to review those fundamental ideas and evenis from
ancient and classical civilizations.

World History Honors (#21093202)

The grade 9-12 World History course consists of the following content area strands:
World History, Geography and Humanities. This course is a continued in-depth study
of the history of civilizations and societies from the middle school course, and includes
the history of civilizations and societies of North and South America. Students will be
exposed 1o historical periods leading to the beginning of the 21st Century. So that
students can clearly see the relationship between cause and effect in historical events,
students shouid have the opportunity to review those fundamental ideas and events
from ancient and classical civilizations.

United States History Honors (#21003200)

The grade 9-12 United States History course consists of the following content area
strands: United States History, Geography, and Humanities, The primary content
emphasis for this course pertains to the study of United States history from
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Reconstruction to the present day. Students will be exposed to the historical, geographic,
political, economic, and sociological events, which influenced the development of the
United States and the resulting impact on world history, So that students can clearly see
the relationship between cause and effect in historical events, students should have the
opportunity 1o review those fundamental ideas and events, which occurred before the end
of Reconstruction.

Elective Course Descriptions

Biotechnology 1 (#30270100)

Biotechnology I is a course designed to give students a comprehensive introduetion to
the scientific concepts and laboratory research techniques currently used in the field of
biotechnology. Students attain knowledge about the field of biotechnology and deeper
understanding of the biological concepts used. In addition, students develop the
laboratory, critical thinking, and communication skills currently used in the
biotechnology industry.

Biotechnology 2 (#30270200)

Biotechnology 2 is a course designed to allow students to explore the fundamental
principles of biotechnology, career pathways and biotechnology business applications
(medical, pharmaceutical, and agricultural). Students will build upon the skilis attained in
Biotechnology 1. Laboratory activities reinforce concepts and principles presented.
Furthermore, students will explore and evaluate career opportunities in the field of
biotechnology through extensive readings, laboratory experiments, class discussions, and
research projects.

Biotechnology 3 (#87360360)

Biotechnology 3 is a course designed to provide students with intense laboratory and
research skills in preparation for continued education and/or entry into the biotechnology
industry. Students will build upon the skills attained in Biotechnology 1 and
Biotechnology 2 as they design and conduct experiments relevant to current
biotechnology. A close association with local industry and postsecondary institutions will
provide additional opportunities for development and application of biotechnology
prachices,

Computing for College and Careers (#52090200)

This course is designed to provide a basic overview of current business and information
systems and trends and to introduce students to the basics and foundations required for
today’s business environments. Emphasis is placed on developing proficiency with touch
keyboarding and fundamental computer applications, so that they may be used as
communication tools for enhancing personal and work place proficiency in an
information-based society. This also includes proficiency with computers using
databases, spreadsheets, presentation applications. and the integration of these programs
using software thal meets industry standards.
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Afler successful completion of this core course, students will have met Occupational
Completion Point A, SOC Code 151151, Computer User Support Specialist and 15-1121,
Computer Systems Analyst.

Digital Design 1 (#82095100)

This course s designed to develop basic entry-level skills required for carcers in the
digital publishing industry. The content includes computer skills; digital publishing
concepts and operations; layout, design, and measurement activities; decision-making
activities; and digital imaging. Afier successful completion of Digital Publishing ]
students will have met Occupational Completion Point C. Desktop Publisher, SOC Code
43-9031.

Digital Design 2 (#82095200)

This course continues the development of basic entry-level skills required for careers in
the digital publishing industry. The content includes computer skills; digital publishing
operations; layout, design, and measurement activities; and digital imaging as well as
communication, collaboration and decision-making activities; critical thinking; and
problem solving. After successful completion of Digital Design 2 and 3, students will
have met occupational completion point -C, Digital Assistant Designer - SOC Code 43-
9031.

Digital Design 3 (#82095380)

This course continues the development of industry-standard skills required for careers in
the digital publishing industry. The content includes the use of a variety of software and
equipment to perform digital publishing and digital imaging activities as well as
compmunication, collaboration and decision-making activities; critical thinking; and
problem solving. After successful completion of Digital Design 3, students will have met
occupational completion point -C, Dipital Assistant Designer - SOC Code 43-90331.

Introduction to Information Technology (#82073100)

This course is designed to provide an introduction to information technology concepts
and careers as well as the impact information technology has on the world, people, and
industry and basic web design concepts. The content includes information technology
career research; operating systems and software applications; electronic communications
including e-mail and Internet services; basic HTML, DHTML, and XML web commands
and design; emerging technologies, and Web page design. After successful completion of
Introduction to Information Technology, students will have met Occupational
Completion Point A, Information Technology Assistant, SOC Code 15-104].

Spanish 1 (#07083400) _
Spanish | introduces students 1o the target Janguage and its culture. The student will
develop communicative skills in all 3 modes of communication and cross-cultural
understanding. Emphasis is placed on proficient communication in the language. An
introduction to reading and writing is also included as well as culture, connections,
comparisons, and communities.
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Spanish 2 (#07083500)

Spanish 2 reinforces the fundamental skills acquired by the students in Spanish 1. The
course develops increased listening, speaking, reading, and writing skills as well as
cultural awareness. Specific content to be covered is a continuation of listening and oral
skills acquired in Spanish 1. Reading and writing receive more emphasis, while oral
communication remains the primary objective. The cultural survey of the target language-
speaking people is continued.

Spanish 3 Honors (#07083600)

Spanish 3 provides mastery and expansion of skills acquired by the students in Spanish 2.
Specific content includes, but is not limited to, expansions of vocabulary and
conversational skills through discussions of selected readings. Contemporary vocabulary
stresses activities, which are important to the everyday life of the target language-
speaking people.

AP Spanish (#07084000)

The AP Spanish Language and Culture course emphasizes communication
(understanding and being understood by others) by applying interpersonal, interpretive,
and presentational skills in real-life situations. This includes vocabulary usage, language
control, communication strategies, and cultural awareness. The AP Spanish Language
and Cuiture course strives noi to overemphasize grammatical accuracy at the expense of
communication. To best facilitate the study of language and culture, the course is taught
almost exclusively in Spanish,

The AP Spanish Language and Culture course engages students in an exploration of
culture in both conternporary and historical contexts. The course develops students’
awareness and appreciation of cultural products (e.g., tools, books, music, laws,
conveniions, institutions); practices (patterns of social interactions within a culture); and
perspectives (values, attitudes, and assumptions),

AP Spanish Literature (#070841060)

The AP Spanish Literature and Culture course uses a thematic approach to introduce
students to representative texts (short stories, novels, poetry, and essays) from Peninsuiar
Spanish, Latin American, and United States Hispanic literature. Students develop
proficiencies across the full range of communication modes (interpersonal,
presentational, and interpretive), thereby honing their critical reading and analytical
writing skills. Literature is exarnined within the context of its time and place, as students
reflect on the many voices and cultures present in the required readings. The course also
includes a strong focus on cultural connections and comparisons, including exploration of
various media (e.g., art, film, articles, literary criticism).

Personal Fitness (#1501300)

The purpose of this course is to provide students with the knowledge, skills, and values
they need to become healthy and physically active for a lifetime. This course addresses
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both the health and skill-related components of physical fitness, which are critical for
students' success.

Team Sports 1 (#15033500)

The purpose of this course is to develop the physical skills necessary to be competent in
many forms of movement, knowledge of team sports concepts such as offensive and
defensive strategies and tactics, and appropriate social behaviors within a team or group
setting. The integration of fitness concepts throughout the content is critical to the success
of this course,
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Discovery High School
FAMILY CONTRACT

1000 North Buens Vista Drive — Lalke Alfred, FL 33850 — (863) 295-5955
Carol Fulks, Executive Director

CONTRACT FOR PARENTS/GUARDIANS

By choosing to enroll a student at Discovery High School, parents provide their child with an exciting, enriching educational

opportunity. Registration of a student indicates that parents or guardians have accepted the responsibility to provide the guidance

¥

encouragement and home environment to foster the best possible learning situation. Discovery High School expects the family to
comply with the requirements of the school. Please read the following expectations carefully,

L
¥

My child is expected to attend school every day, to amTive promptly and to remain throughout the
scheduled hours. 1agree to schedule medical appointments outside school hours. There will be no
checkouts during the last hour of the school day. On the day the student returns from an absence they
must bring a note from their parent / doctor explaining the reason for the absence. Excessive tardiness,
checkouts andfor unexcused absences may result in my child being placed on atiendance probation
and/or immediate dismissal from Discovery High Schoal.

[ understand that my child is subject to the laws, rules, regulations and policies of the State Board of
Education and Discovery High School anytime they are being transported to or from school, when they
are attending school and when they are on school property or participating in a school sponsored event.

1 understand that as a parent or guardian I must be supportive of my child and histher school. T also
understand that ] am required to attend parent conferences, school meetings and other activities
sponsored by the school.

My child is expected to adhere to the strict uniform dress cede and discipline policy. My child will take
responsibility for histher own behavior and will seek adult assistance when necessary. 1 understand that
it is my responsibility as a parent to reinforce school expectations and communicate any concems with
school siaff. Failure to follow school expectations may resuit in my child being placed on behavioral
probation and/or immediate dismissal from Discovery High School.

| understand that my child is participating in a rigorous academic program and will maintain continuous
academic progress and desirable work habits. Failure 1o maintain academic requirements may result in
being placed on probation and/or immediate dismissal from Discovery High School.

1 understand that my child could be placed on attendance, behavior or academic probation for not
meeting expectations of Discovery High School. If my child is placed on probation, my presence as a
parent or guardian is mandatory at a scheduled intervention conference to help develop strategies that
address the issue. Lack of parent involvement may result in immediate dismissal from Discovery High
Scheol.

[ further understand that repeated offenses or failure to fulfill stipulations of the Discovery High School
Family Contract will result in my child being exited from Discovery High School. If a recommendation
is made to dismiss my child, | understand that | may appeal this recommendation according to the
governing board’s approved Appeal Procedures Guidelines. Dismissal will preclude my child from
priority status if reapplying.

Cell phones are not to be on or used during the school day or on the bus. Mp3 players, cd players &
portable gaming systems are not aflowed on campus. 1f your child should bring an electronic device ta
school, it will be confiscated, a consequence given and a parent will have to pick up the device.
Repeated offenses will be dealt with as insubordination and could lead to dismissal.

I understand that it is my responsibility as a parent/guardian 1o provide curvent eMmergency contacl
information throughouwt the school year,

I understand and agree 10 aH of the above statements.

Swdent Name (Please Print) Grade

Student Signature Date
Parent/Guardian Name (Please Print)

Parent/Guardian Signature Date
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DISCOVERY HIGH SCHOOQL'S
EXPECTATIONS

Academic Expectations:
Each student is expected to maintain a 2.0 grade
point average and pass all of his/her classes. If a
student is unable to meet this expectation, the
student may be placed on probation, at which point
parental involvement is MANDATORY.

Behavior Expectations:
Exemplary behavior is expected of all
Discovery High School students.
An important objective of Discovery High School is
the creation of a safe and non-disruptive
environment in which an equal educational offering
can be extended to each student. Discovery High
School will use the *Polk County School Board:
Student Code of Conduct” as a guide for any
discipline issues or incidents. Acceptable student
behavier is a key element in the creation and
maintenance of such an environment. Discovery
High School adheres 1o a strict dress code and
discipline policy.

Important Reminders:

SERICUS BREACHES OF CONDUCT MAY
RESULT IN IMMEDIATE DISMISSAL FROM
DISCOVERY HIGH SCHOOL.
Continuous misconduct will resulit in a student
being placed on probation.

Attendance Expectations:

Students are expected to be at school every day. Ifa
student has excessive tardies and/or unexcused
absences throughout the school vear, they will be
placed on “Attendance Probation™ and/or considered
for withdrawal from Discovery High School,

PROBATION:
Any student not meeting Discovery High School’s
policies or procedures will be considered for
“Probation.”
If a student is placed on probation for academic,
behavior, or attendance reasons:

+ Parental involvement is MANDATORY,

+ Intervention conferences will be scheduled
to develop strategies 10 assist the student.

*  Swdents who do NOT meet the school’s
expectations afier interventions are in place
will be dismissed from Discovery High
Sechool.

Exh.3

Discovery High School's
administration reserves the right to
dismiss students for serious
breaches of conduct.

Appeal procedures are conducted

through Discovery High School’s

administration and/or Governing
Board.

INTERNET AGREEMENT
*I understand that my child will be held
accountable for all INTERNET activities and
must use the INTERNET for educational
purposes only. I agree not to hold Discovery
High School responsible for the content of
any material accessed through the
INTERNET. I further understand that
network access is a privilege designed solely
for educational purposes and any violation of
Discovery High School’s network use policy,
(see Image and Technology Consent Form)
may result in suspension or termination of
access privileges, school disciplinary actions
and / or appropriate legal action,

Parent/Guardian Signature

Student Signature

{Student must have a completed network
application on file.)

'llllll!lll'.llllll.llhl!l’lllllillllllll[
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Discovery High School

Job Description

Director

Primary Functicen:

The head of the school shall be titled the Director / CEQ and will report to the Governing
Board. The job responsibilities shall be to oversee the total operation of the corporation,
finances, legal issues, personnel, contracts, facilities and organizational structure of the
school. The Director shall provide leadership for the professional staff of the school in the
development, implementation, and evaluation of a comprehensive educational program,
and to administer the program in accordance with board policies and administrative rules
and regulations.

Responsibilities would also be to direct and coordinate educational mandates from the
state and work with the district regarding charter compliance. The Director will be
responsible for the supervision and evaluation of all staff,

Qualifications:

¢ Masters of Science Degree and / or certified in Educational Leadership
* Valid State of Florida Professional Teaching Certificate,

* Demonstrated leadership qualities and personal characteristics necessary for
working effectively with students, teachers, and parents,

* Minimum three years of successful experience in public school administration and
supervision.

* Minimum two years of successful experience as a classroom teacher.

Reports to: Governing Board or Designee

Performance Responsibilities:

* Fosters the success of all students by facilitating the development, communication,
implementation and evaluation of a shared vision of learning that reflects
excellence.

» Communicates a clear vision of excellence and continuous improvement consistent
with division goals.

* Supervises the alignment, coordination and delivery of assigned programs and / or
curricular areas.

* Provides professional learning programs consistent with student needs, assessment
and program evaluation.

= Communicates high standards for teaching and learning.
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* Employs a variety of processes for gathering, analyzing and using data for decision
making,

¢« Works with the Board or Executive Director to develop and implement a school
improvement plan as needed.

* Develops an effective plan for allocation of fiscal resources.

* Plans, implements, supports and enhances teaching and student achievement,

* Monitors division, state and federal requirements.

* Promotes the development of specific and measurable goals for student
achievement.

* (ollaborate with teachers and instructional support personnel.

* Ensures content alignment with curriculum standards.

» Ensures that staff meetings and professional development activities are focused on
student outcomes.

* Uses data to make clear, observable changes in teaching.

* Promotes effective communications and interpersonal relations among staff,
parents, students and community members,

* Maintains effective.discipline and fosters a safe learning environment.

¢ Models high expectations of students and staff.

* Selects, inducts, supports, evaluates, and retains high quality instructional and
support staff.

* Ensures professional development programs aligned with instructional needs.
» Other duties as assigned.

Discovery High School prokibits and afl forms of discriminstion and harassment based on race, eolor, sex. refigion, national origin, marital
status, age, homelessness, or disability or other basis prohibited by law in any of its programs, services, activities or employment.
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Discovery High School

Job Description
Guidance Counselor

Major Function

Provides leadership in all aspects of the guidance and counseling program throughout the
school and reports directly to the Executive Director / Principal for accountability in the
guidance program.

iHustrative Duties

-]

Organizes, coordinates and administers all aspects of school guidance program with
all other areas of the school.

Will work collaboratively with Polk State College programs counselors regarding
course selections and transitions to collegiate high school.

Attends community informational meetings hosted by Polk State College Collegiate
Programs to inform community about DHS’s program.

Develops, in cooperation with other school personnel, an understanding of the
guidance function and supporting services for students, teachers, and parents,
Communicates with middle school gnidance counselors regarding the educational
options DHS can provide their students.

Works collaboratively with ESE Facilitator to serve students in non-gifted and gifted
program.

Oversees processes for establishing student 504 plans.

Participates in Professional Development for Counselors.

Serves as a liaison between school guidance and community agencies,

Assists school-based personnel with the Response to Intervention initiative and the
referral process for students,

Integrates guidance services with credit recovery initiatives.

Develops programs and services to assist students with transition to high school.
Provides scholarship information, planning and resources to students an parents.
Knowledgeable of changes in federal, state, and School regulations which effect
placement of students.

Extensive knowledge of evaluation instruments / procedures and the correlation to
eligibility criteria and curriculum.

Monitors and maintains the Student Learning Plans and ensures all students are
progressing according to graduation requirements.

Responsible for overseeing the student led conferences.

Minimum Qualifications

Knowledge Abilities and Skills:

Considerable knowledge of Board Policy

Specific knowledge and experience of the operation of a school-based guidance
program.

Training and Experience:
Graduated from an accredited college or university with a M. Ed. In Guidance and
Counseling or Counselor Education, and certification in guidance and counseling.

Drscovery High School prohibits and all forms of discrimination and harassment bused on race, color, sex, religion, notional nrigin, marttot
status, age, homelessness, or disability or other basis prohibited by law in any of izs programs, services, getivities or employment
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Discovery High School

Job Description

Teacher

Qualifications:

* Bachelor’s Degree from an accredited education institution.
* Certified by the State of Florida.

Knowledge, Skills, and Abilities
Knowledge of:

* Child growth and development, especially of characteristics of children in the age
group assigned

¢ Prescribed curriculum

* Current educational research :

* Learning styles and skilled in using varied teaching methods to address student
learning styles

Skilled in:

* Oral and written communication with students, parents, and others
* Ability to plan and implement activities for maximum effectiveness

* Assessing levels of student achievement, analyzing test results, and prescribing
actions for improvement

* Maintaining appropriate student supervision so that students have a safe and
orderly environment in which to learn

* Ability to work effectively with peers, administrators, and others
Reports To:
Director or Designee

Job Goal

To provide an education atmosphere in which students will move toward the fulfillment of
their potential for intellectual, emotional, physical, and psychological growth and
maturation in accordance with DHS mission, vision, goals and objectives.

Performance Responsibilities:

Planning / Preparation

* Establish short and long-range plans based on goals that support student needs, the
Board, and the Florida Standards.

* Plan and prepare lessons and strategies that support the School Improvement Plan.
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* Planand prepare instructional activities that contribute to a climate where students
are actively engaged in meaningful learning experiences.

» Identify, select, and modify instructional materials to meet the needs of students
with varying backgrounds, learning styles, and specia) needs.

Instructional Management:

* Maintain an organized and safe learning environment.

= Manage time, materials, and equipment.

¢ Establish and maintain accurate and efficient record keeping procedures.

* Establish and maintain effective management of student behavier.

* Assistin enforcement of school rules, administrative regulations, and Board policies,
« Instruct and supervise the work of volunteers and / or assistants, when applicable.

Assessment / Evaluation

¢ Develop effective assessment strategies to assist the continuous development of
students,

= Interpret data for diagnosis, instructional planning, and program evaluation,
« Ensure appropriate testing environment, test security, and test procedures.

Direct Services

* Demonstrate knowledge and understanding of subject matter content.

* Use appropriate strategies and technigues to enhance critical thinking skills in
students.

* Apply appropriate instructional modifications for students with special needs.

° Provide work for students that is relevant to the Florida Standards.

¢ Use appropriate materials, technology, and resources to help meet learning needs of
all students.

Collaboration

* Communicate effectively, both orally and in writing, with other professionals,
students, parents, and the community.
* Collaborate with peers to enhance the instructional environment.

Professional Development

* Engage in continuing professional growth and keep abreast of recent developments
in education through in-service, classes, and / or research.
* Develop and implement a Deliberate Practice Plan

Professional Responsibilities
* Model professional and ethical standards consistent with the Code of Ethics and
Principles of Professional Conduct of Education Professionals in Florida,
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= Perform and fulfill all professional responsibilities.
= Support school improvement initiatives,

* Recognize overt indicators of student distress or abuse and take stipulated action
based on school procedures and law.

Student Growth / Achievement

* Ensure that student growth and achievement are continuous and appropriate for
age group.

Physical Requirements:

Light Work: Exerting up to 20 pounds of force occasionally, and / or up to 10 pounds of
force as frequently as needed to move objects.

Terms of Emplovment:

All teachers are on an annual contract; salary and benefits shall be paid consistent with the
Board’s approved compensation plan. Length of the work year and hours of employment
shall be those established by the Board.

Evaluation:

Performance of this job will be evaluated in accordance with provisions of the Board's
policy on evaluation of personnel.

Discavery High Sehool prohibits and alf farms of discrimination and harassment based on race, color, sex, religlon , national origin, marital
stotus, age, homelessness, or disability or other basis prohibited by law In ony of its progroms, services, activities gr employment
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Discovery High School

job Description

Dean of Students (Curriculum / Discipline)

The Dean of Students is expected to provide leadership in the areas of curriculum, student
behavior and parentinvolvement. The goals of the position are to encourage and support
teachers and students regarding curriculum and positive student behavior. The dean will
also engage parents in the success of their children. The dean will report to the Director.

Responsibilities

Shape school culture by collaborating with teachers and administration in the
implementation of an engaging and rigorous curriculum and coordinate positive
student behavior and attendance plans,

Work closely with the Director to ensure consistency in policies and procedures
across the school.

Problem-solve with teachers working with challenging students or behaviors and
assist in implementing plans including probationary and attendance contracts to
positively support these students.

Demonstrate the persistence, insistence, and consistence necessary to inspire
positive relationships with staff, students and parents. .
Assist in the development of duty schedules and supervise daily morning, lunch and
afternoon duties.

Observe classes and provide feedback to teachers in the areas of curriculum
delivery and student management,

Work with Director to schedule professional development opportunities for
teachers areas of need.

Recognize and celebrate student achievement and staff professional growth and
success,

Support teachers in creating a positive, disciplined, achievement-oriented school
culture.

Proactively and positively engage parents in furthering their child's education and
the success of the school, including:

<

Developing a plan for parent involvement, including specific goals and strategies.
Communicating with parents frequently
Addressing parent concerns as they arise.
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Knowledge Requirements

* Principles, methods, strategies, goals, and objectives of quality education

»  Knowledge of school policies

*  Curriculum standards, highly effective teaching strategies, and data analysis
* Program and activity evaluation processes of strategies and procedures

Necessary Skills

* Flan, organize, and coordinate activities of a secondary school operation.

* Keep and use accurate information / data regarding academic learning, attendance,
and behavior.

* Communicate effectively in oral and written form with individuals of varied cultural
and educational backgrounds.

* Make independent judgments, keep and maintain accurate records and meet
deadlines.

* Establish and maintain effective organizational, public, and community
relationships.

* Bea positive instructional leader.

Experience and Education

* Three years successful teaching or prior job related experience with increasing
levels of responsibilities in school setting

* Valid State of Florida Professional Teaching Certificate

Discovery High School prahibits and all forms of discrimination and harassmeat based on race, color, sex, religion , notional origin, marital
stotus, age, homelessaess, or disubility or other basis prohibited by law in any of its programs, services, astivities or employment.
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Discovery High School

Job Description

Administrative Assistant
Position Title: Building Secretary
Purpose: To perform general secretarial duties.
Reports to: Director or designee

Essential Functions:

* Typereports, letters, memoranda, requisitions, and forms using applicable word
processing/data base/spreadsheet.

* Assist in the preparation of various reports, budgets as assigned.

* Screen and monitor telephone calls insuring that messages are forwarded in a
timely fashion.

* Maintain and appointment calendar and a daily schedule. Remind administrator of
appropriate deadliness and /or due dates.

* Arranged appointments and meetings as appropriate. Schedule room(s) and
arrange for room set-up per instructions.

* Open, sort mail and handle routine request for information.

* Maintain various records using data base technology as appropriate.

* Develop and maintain an efficient comprehensive filing system.

* Assist with workshop enrollment and registration as assigned. Prepare hand-outs
and visual aides as assigned.

* Maintain up-to-date mailing and telephone lists.

* Prepare and process purchase orders as appropriate.

* Maintain a positive working relationship with Board Members, parents, staff, and a
wide variety of service agencies.

* Respond to routine requests for information.

* Prepare mailings as assigned.

* Maintain payrell information as appropriate.

* Maintain attendance information as appropriate.

Physical Demands: Frequent bending, stooping, twisting, reaching, grasping light lifting -
up to 40 pounds. Frequent carrying-up to 15 pounds. Manual dexterity to prepare
mailings and use office equipment, Repetitive movement of fingers and hands for
keyboarding.

Sensory Abilities: Visual acuity to read correspondence, computer screen. Auditory
acuity to be able to use telephone and greet visitors. Ability to speak clearly and distinctly.

Work Environment: Inside year round - office setting,

Temperament: Ability to work as a member of a team. Must be courtecus and able to deal
effectively with people. Must be cooperative, congenial, and service-oriented. Ability to
work in an environment with frequent interruptions.
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Copnitive Ability:

Ability to follow written and verbal directions.

Ability to complete assigned tasks with minimal supervision.

Ability to read, write, and do simple computation.

Ability to use correct grammar, sentence structure and spelling.

Ability to compose clear, concise sentences and paragraphs.

Ability to organize office setting to efficiently accomplish task.

Ability to work independently and make work-related decisions.

Ability to exercise good judgment in prioritizing tasks.

Ability to communicate effectively.

Ability to use a variety of computer programs and prepare working documents,

Education Level: High School Diploma or GED

Must be computer literate,

License: Valid Drivers License

Discovery High Schocl prohikits and ail farms of discrimination and horassment based on roce, color, sex, religion , natienn! origin, marital
status, age, homelessness, or disability or other bosis prohibited by low in any of its progrums, services, octivities or employment,

Exh. 3 150



Discovery High School

Job Description
Financial Secretary - 12 Month
Custom Job Purpose:

This position exists to perform highly responsible and advanced secretarial work in
administratively supporting the supervisor of a large operating unit.

Essential Functions of this job:

Receives telephone and personal callers and when the supervisor is busy, screens those
which in the secretary’s judgment can be transferred to subordinates. Personally takes
care of many matters and questions, including answering substantive questions not
requiring extensive research or technical knowledge. Assures that the supervisor is fully
briefed on matters to be considered.

Receives requests for statistical or informative material concerning supervisor's prograrm.
Advises when material can be furnished; prepares it personally or follows up to see that it
is prepared within the specified time. Monitors telephone calls for the purpose of
preparing summaries of conversations and commitments made, and reminds supervisor of
same. Makes necessary arrangements for conferences, including space, time, people, etc.
Assembles background material for supervisor, Attends meetings and prepares reports of
the proceedings.

Operates office copy machines. Processes purchase orders, Processes documents
requiring various procedural knowledge. Maintains files, Reviews document for
sufficiency, obtains necessary signatures and routes appropriately, maintaining follow-up.
Provides information and assistance to teachers, administration, and vendars, in person or
by telephone, applying significant knowledge of school finance. Prepares requisitions for
supplies and equipment. May maintain property records.

Knowledge, Skills and Abilities:

Knowledge of the operation and program of the school. Considerable knowledge of
procedures related to finance and business correspondence. Considerable knowledge of
organizational rules, regulations, procedures, functions and personnel. Ability to apply
these to complex work problems and situations. Working knowledge of principles of office
management and supervision. Ability to promote a harmonious atmosphere and smooth
flow of business into and out of superior’s office. Ability to meetand deal with the public in
an effective and courteous manner.

Education, Experience and / or Certification / License Requirements:

Graduation from an accredited high school or completion of GED. Clerical and secretarial
office experience, or an equivalent combination of training and experience. Considerable
experience in responsible secretarial and clerical work.

Discovery High Schoal prohibits and all forms of discrimination and harossment based on race, color, sex, religion, nutional prigin, marizal
status, age, homelessness, or disability or other bosis prohibited by law in ony of its progromns, services, activities or employment,
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THE DISCOVERY HIGH SCHCOL, INC.

BYLAWS

ARTICLE I - DEFINITIONS

When used in these Bylaws, the terms se forth in the Articles shall have the
following meaning:

1.

“Corporation” shall mean THE DISCOVERY HIGH SCHOOL, INC,, a Florida not
for profit.

. "Corporation Board" or “Board” shall mean the Board of Trustees of the

Corporation.

. "Chairperson” shall mean the Chairperson of the Board of Trustees.

“Parent Organization” shall mean Discovery Academy of Lake Alfred, Inc. as
an auxiliary organization associated with the Corporation.

. “Director/Executive Director” - Any reference to “Director” or Executive

Director in the bylaws shall refer to the chief executive officer of the
Corporation regardless of the title used. As long as the Executive Director
position is filled, the individual holding this position is intended to be the
chief executive officer of the Corporation. The Director is intended to
assume the chief executive officer duties when the Executive Officer pasition
does not exist or is not filled.

ARTICLE I - CORPORATION

Secticn A - Purpose

This corporation is organized and is to operate exclusively not for profitas a
charter school to provide an education to individuals without regard to sex,
race, color, creed, or ethnic and national origin and such other purposes as the

Trustees shall deem appropriate and which is lawful under the Florida Not for
Profit Corporation Act.



Section B ~ Membership in the Corporation

1. Members Membership in the Corporation shall consist solely of
members of the parent organization, Discovery Academy of Lake Alfred
Inc. Board of Trustees,

?

2. Procedures of Membership Election of any person to the Corporate
Board of Discover Academy of Lake Alfred, Inc. at any regular or special
meeting of the their Board shall automatically qualify such person to
membership in the Corporation.

3. Termination of Membership Termination of membership on the
Corporation Board of the parent organization, Discovery Academy of
Lake Alfred, Inc. either through resignation or by action of the Board will
terminate membership in the Corporation.

4. Term of Office All Members of the Corporation may succeed
themselves.

Section C -~ Rights and Duties of Membershin

1. Voting Each member designated as a voting member will be entitled
to one vote on all matters brought before any annual meeting or other
meeting of the members of the Corporation. Such votes may be given in
person or members of the Board of Directors may participate in a
meeting of the Board by means of a conference telephone or similar
communication equipment by means of which all persons participating in
the meting can hear each other at the same time. Participation by such
means shall constitute presence in person at a meeting.

2, Information  All members of the Corporation shall have the right to
obtain information concerning the Corporation's operations upen request
to the Corporation Board at a regularly convened meeting or upon
request to an executive of the Corporation.

Section D — Annual Meeting

1. Time of Meeting The annual meeting of the members of the
Corporation shall be held at the parent corporation’s school address
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in October of each year, or such other date or place as may be fixed by the
majority of the Corporation Board at least ten days prior to the aforesaid
date,

2. Agenda A formal agenda shall be mailed or emailed to all Members at
least five (5) days prior to the annual meeting.

3. Reports and Elections In addition to new and old business, the
agenda of the annual meeting shall include: '

a} The annual financial audit report

b) The election of Members of the Corporation Board
(If there are no changes to the offices of Chairperson, President,
Secretary, Treasurer and sitting members of the Board of
Directors, the Board will vote to keep the Membership and
Officers for the upcoming year.)

4. Quorumn  The quorum necessary for the legal transaction of business

at any annual/regular meeting of the Corporation shall consist of one-
half (1/2) of the duly constituted voting members

ARTICLES I - BOARD OF TRUSTEES

Section A - Compaosition

The Governing Board of the Corporation shall be known as the
Corporation Board of Trustees and shall initially consist of between three (3)
and ten (10) voting Trustees. Teacher of the Year of Discovery High School,
who shall be designated as the Teacher Representative, the President of
Discovery Academy of Lake Alfred, Inc, the Executive Director/Director of
Discovery High School, and the Secretary shall be non-voting members of the
Board of Trustees. The Teacher Representative on the Board shall serve for a
one (1) year term commencing on the 15t day of July following their selection as
Teacher of the Year. The remaining voting Trustees shall be elected to serve a
minimum of two {2} years.
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Officers The officers of the corporation shall consist of a chairperson, a
president, a secretary and a treasurer, each of whom shall be elected annually
by the Board of Directors at the annual meeting. Each officer shall hold office
until his/her successor shall have been elected or until his/her resignation,
removal from office, or death. The office of Treasurer may be held by one of
the other officers. The Secretary and Treasurer need not be Corporate Board
members. The failure to elect a chairperson, president, secretary or treasurer
shall not affect the existence of this corporation.

1 Chair ofthe Board  The Chair of the Board shall preside at
meetings of the Corporation Board and shall consult with the President
concerning operations, business, and affairs of the Corporation.

2 President The President shall be the chief executive officer
of the corporation and will be a non-voting member of the Corporation Board.
The president shall actively manage the general and business affairs of the
Corporation subject to the directions of the Board of Directors, and shall
preside at all meetings of the Board of Directors in the absence of the Chair of
the Board.

3 Secretary The Secretary shall act as Secretary of both the
Corporation and Corporation Board. The Secretary shall have custody of, and
maintain all of the corporate records except the financial records; shall record
the minutes of all meetings of the Board of Directors, send all notices of
meetings, and perform such other duties as may be prescribed by the Directors
or the President. The Secretary shall have the custody of the Seal of the
Corporation.

4 Treasurer The Treasurer shall have custody of all corporate
funds and financial records, shall keep full and accurate account of receipts and
disbursements. The Treasurer shall keep bank accounts in the name of the
Corporation and shall render a financial statement at each regular meeting of
the Board of Directors and whatever else required by the Board of Directors or
the President.

Section B — Powers and Duties

1. Administrative Powers
The administrative powers of the Corporation shall be vested in the
Corporation Board who have change, control, and management of the
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operation, property, affairs, and funds of the Corporation, They shall
have the power and authority to de and perform all acts and functions
not inconsistent with these bylaws.

2. Management Property

The management of all real and personal property and trust funds
owned by the Corporation shall be the responsibility of the
Corporation Board who shall have authority with regard to purchases,
sales, improvement, improvement and maintenance and for the
disposal of all real and persenal property and trust funds held by or
acquired for the Corporation.

3. Policies
It shall be the duty of the Corparation Board to approve
policies necessary for the efficient operation of the Corporation and
rules and regulations governing the use of the corporate facilities. The
Board shall adept such rules and regulations as required y the State
Board and such rules and regulations to supplement those required as
the Board deems appropriate.

4. Election of Officers
At the annual meeting of the Corporation, it shall be the duty of the
Corporation Board to elect the officers of the Corporation.

5. Personnel Positions
The Board shall provide for the appeintment, compensation,
promotion, suspension, and dismissal of employees as necessary upon
the recommendation of the Executive Director /Director.

6. Charter Objectives
The Trustees shall be responsible for seeing that the objectives
specified in the Charter are attained.

7. School Program
The Trustees shall:

a. Establish the school calendar

b. Adopt rules and consequences for discipline

¢. Establish criteria for the promotion and retention of
Discovery High School students

d. Approve courses of study
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e. Assure necessary student transportation
f. Assure coordination of school activities
g. Other as deemed necessary

Section C - Membershin

1. Persons Eligible  Any person is eligible for election in the Corporate
Board pending background check and fingerprints.

2. Selection / Election of Bobard Whena vacancy occurs, the

Executive Director/ Director will accept recommendations_of
individuals to be considered for Board membership._After
receiving the recommendations, the Executive Director/Director
will select up to three individuals to present to the Board for
approval. The Board, by majority vote, will elect the new
member(s).

The teacher representative on the Board will be the teacher
selected as Discovery High School’s Teacher of the Year.

3. Vacancy/Appointment When a vacancy occurs before the expiration
of a board member’s term, the Executive Director/Director may

appoint a replacement until such time as the procedures above
are implemented for a period not to exceed ninety (90) days.

Section D ~ Meeting of the Corporation Board

1. Regular Meetings
a.} The Cooperation Board shall hold a regular meeting at least
once each year. Any regular meeting may be adjourned by the
mexnbers present to ay other time and to such place as they shall
determine. The date and time of said regular meeting shall be
determined by the President. The Secretary shall mail or emai
notice of annual and regular scheduled meetings to all members of
the Corporation Board atleast five days before the date thereof,

b) Members unable to attend meetings shall so notify the Secretary
in advance.
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¢) The quorum necessary for the legal transaction of business at
regular meetings of the Corporation Board shall be a majority of the
duly constituted voting members of the Corporation Board,

2. Special Meetings  Special meetings of the Corporation Board may be
called at any time by:

a) The Chair or President

b) The majority of the duly constituted Corporation Board, if the
Chair or President fails to call a meeting after having been
requested to do so in writing by not less than a majority of the
Corporation Board.

c} Five days written notice in advance of any Special Meeting shall
be given to all members by the Secretary.

d) The quorum necessary for the legal transaction of business at
Special Meetings of the Corporation Roard shall be one-half

(1/2) of the duly constituted voting members of the Corporation
Board.

3. Telephone Meetings Trustees may participate in meetings of the
Corporation Board of Trustees by means of a conference telephone or
similar communications equipment by which all persons participating
can hear each other at the same time, and participation by such means
shall constitute presence in person at such a meeting.

4. Action without a Meeting Any action required or permitted to be
taken by the Board of Directors under any provision of law may be
taken without a meeting, if a]l members of the Board individually or
collectively consent in writing to the action. The consentin writing
may be via email.

Written consent(s) shall be filed with the minutes of the
proceedings of the Board, and any action by written consent shall
have the same force and effect as if taken by unanimous vote of the
Directors. Any certificate or other document filed under any
provision of law that relates to action taken in this matter shall
state the action was taken by unanimous written consent of the
Board of Directors without a meeting and that the Bylaws of this
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Corporation authorize the Directors to act in this manner. This
statement shall be prima facie evidence of the Directors’ authority.

5. Attendance Attendance at Board meetings is extremely important

for the success of Discovery High School. While understanding that
emergencies and job responsibilities may interfere with
attendance, each Director should evaluate their commitment to
their role at Discovery High School. With this in mind, the Board of
Directors may vote to replace any Board member who misses four
(4) consecutive meetings during a school year. The procedure for
replacing a board member under this provision will follow the
vacancy policy.

6. Minutes Minutes shall be prepared and mailed or emailed by the

Secretary to all Corporation Board members at least forty eight
(48} hours prior to the next Corporation Board meeting.

Section E - Finances

1.

The Corporation Board shall keep an accurate and careful account of
All investments,

The Board shall approve the combined annual budget which consists

of operating fund budget, federal fund(s) budget, and budgets for any
other fund created by the Corporation. Amendments may be approved
as necessary during the fiscal year.

The combined annual budget and the individual fund budgets shall
be monitored at each regular and annual Corporate Board meeting by
the members present or attending via conference call or other
electronic means.

The Executive Director/Director must approve all purchases and
expenditures for all funds. The Executive Director/Director shall
develop procedures for the ordering of materials and supplies.

The Board must approve any amendments to the combined annual

budget if those changes affect the total revenues, expenditures or
budgeted surplus/deficit for any individual fund budget. The
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Executive Director/Director may adjust the individual fund budgets
for revenue or expenditure transfers.

. The Executive Director/Director shall not approve any expenditures
that places any individual fund in a total fund deficit position with the
exception of the capital assets fund.

. All federal fund expenditures must be in accordance with applicable
federal guidetines for the federal monies being expended.

. The Corporate Board shall participate in the raising of new or
additional funds as may be necessary.

. The Corporate Board shall determine fiscal policy, including
depreciation and other revenues.
The Corporation Board shall determine the investment of funds
received by bequest or gift unless the donor specifies their investment,
The Corporation Board shall review the insurance portfolio

pertaining to insurance of any type.

ARTICLE IV ~ INDEMNIFICATION

1. The members of the Board and officers of the Corporation shall be

indemnified by the Corporation against all liability and expenses not
otherwise compensable by the insurance maintained by such person
or the Corporation relating to an action if (a) there is a final judgment
in the action that there was no negligence or misconduct on his or her
partor (b} the Corporation received a written opinion of independent
counsel that {1} the conduct of the person was in good faith for a
purpose which he or she reasonably believed to be in the best interest
of the Corporation and, in any criminal action, that the person had no
reasonable cause to believe that his or her conduct was unlawful and
(2) indemnification hereunder may be legally and validly made.
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2. The termination of an action by judgment, settlement {with or without
court approval), or conviction upen a plea of guilty or of not
contendere or its equivalent shall not be deemed a determination that
aperson has not met the standards of conduct stated in {b)(1) of this
section.

3. Expense incurred by a person in any action may be advanced by the
Corporation before final disposition thereof if the person agrees in
writing to repay such amount unless he or she is entitled to
indemnification under this section. The fees and expenses shall be
paid by the Corporation.

4. The rights of indemnification in this section shall be in addition to any
rights to which a person may otherwise be entitled by contract or law.

ARTICLE V ~ POLICY OF HIRING EMPLOYEES

it shall be the policy of this Corporation not to discriminate in the hiring of
employees because of race, color, creed, sex, ethnic and national origin.

ARTICLE V1 - FISCAL YEAR

The fiscal year of the Corporation shall be from the first day of July of each
year and shall close with the last day of June each year.

ARTICLE V1I - AUDIT

The Corporation Board shall select an independent firm of certified public
accountants to audit the books and accounts of the Corporation for each
fiscal year.

ARTICLE VIII - PARLIAMENTARY AUTHORITY

Roberts Rules of Order shall be recognized as the parliamentary authority in
all meetings of the Corporation or the Corporation Board insofar as the
provisions thereof do not conflict with the Charter and Bylaws of the
Corporation,
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ARTICLE IX - AMENDMENTS

Except as otherwise provided herein, power to amend the Bylaws shall be
vested in the Corporation Board by a majority of voting members thereof at
a regular or special meeting called for that purpose providing notice be
given at least five {5) days in advance and said notice shall contain a copy of
the proposed amendments.

ARTICLE X - ADOPTION

These Bylaws shall be adopted at any regular meeting of the Corporation
Board and shall become effective upon adoption.

Dated

Chair

President

Secretary
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ARTICLES OF INCORPORATION
OF
THE DISCOVERY HIGH SCHOOL, INC,
AFLORIDA NOT-FOR-PROFIT CORPORATION

We, the undersigned, hereby associate ourselves together for the purpose of
becoming incorporated under Chapter 617 of the laws of the State of Florida, applicable
to incorporations not for profit under the following proposed charter.

ARTICLE]

The complete legal name of the Corporation is The Discovery High School, Inc. and
the street address of the principal office shall be located at 1000 N, Buena Vista Brive,

Lake Alfred, FL 33850.
ARTICLE HI

The term of existence of the Corporation is perpetual. The Corporation existence
will commence with the signing of these Articles of Incorporation.

ARTICLE I}

The corporation has not been formed for pecuniary profit or financial gain, and no
part of the assets, income or profits of the Corporation are distributable to, or inure to the
benefit of, its directors or officers; provided however, reasonable compensation as set by
the Board of Directors may be paid for services rendered to or for the corporation. No
substantial part of the activities of the Corporation shall be the carrying on of propaganda,
or otherwise attempting, to influence legislation, and the Corporation shall not participate
in, or intervene in any political campaign on behalf of any candidate for public office.

Notwithstanding any other provision of this certificate, the Corporation shall not carry on
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any other activities not permitted to be carried on by a corporation exempt from federal
income tax under Section 501(c)(3) of the Internal Revenue Code of 1986 {or the
corresponding provision of any future United Sates Internal Revenue Law)orbya
corporation, contributions to which are deductible under Section 17 0(c)(2) of the
Internal Revenue Code of 1986 (or the corresponding provision of any future United

States Internal Revenue Law).
ARTICLETV

The Corporation is organized and is to operate exclusively not for profit as a charter
school to provide education to individuals without regard to sex, race, color, creed or ethnic
and national origin and such other purposes as the Board of Directors shall deem

appropriate and which is lawful under the Florida Not for Profit Corporation Act.

ARTICLEV
For such purposes, and operating without profit, and in the manner herein stated,
the Corporation shall have the power to:

A Engage in any and all activities which may be deemed necessary or
appropriate for the proper and successful attainment of the objects and
purposes for which this corporation was created.

B. Solicit, accept, hold and administer contributions received by deed, gift, will,
ordinance, statute or otherwise, either in trust or atherwise; to own, hald,
operate and administer or dispose of real and personal property, both in this
state and all other states, territories and dependencies of the United States
and generally to do all things necessary and proper to accomplish the
purposes herein stated and permitted to like non-profit corporations by law.
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g Provided further, that:

1. Assets or property held in trust for the Corporation or by the
Corporation purposes as herein stated shall be segregated and
identified as being so held, and shall not be held without disclosure
of the fiduciary capacity in which they are held,

Z. The Corporation shall not engage in any transaction prohibited by
Section 503(c)(3) of the United States Internal Revenue Code as now
enacted or as it may hereafter be amended.

3. The Corporation shall not apply accumulation of income in any
manner which may subject it to denial of exernption as provided in
Section 504 of the United States Revenue Code as now enacted, or as it
may hereafter be amended,

4 In the event of the dissolution of this corporation, any assets of said

corporation then remaining shall be distributed to the parent
organization, Discovery Academy of Lake Alfred, Inc.

ARTICLE V1
Except as otherwise provided therein, the Bylaws of this Corporation shall be made,
altered and rescinded.by one-half (1/2) of the duly constituted voting members at any
regular Board of Directors meeting or at a2 special meeting called for that purpose.
ARTICLE VII
The name and residence of the incorporator is as follows:
Carol Fulks

1000 N. Buena Vista Drive
Lake Alfred, FL. 33850

ARTICLE VIII

The Governing Board shall be the composition of the Board of the parent
organization, Discovery Academy of Lake Alfred, Inc, and shall serve from time to time.
The Director of The Discovery High School will hold a non-voting seat on the Governing

Board. In the case of a tie, the Director will cast the deciding vote.
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When a Board of Director is replaced, the Director of The Discovery High School will
recommend name(s) to the parent organization, Governing Board of Directors. The
Governing Board will vote the new elect by majority.

No two Governing Board of Directors shall be related. The Governing Board
of Directors may succeed themselves until a letter of resignation is submitted.

The Teacher of the Year from The Discovery High School will represent the

staff at Board meetings in the school year following their selection.

ARTICLE IX

The affairs of this Corporation shall be managed y a President, Secretary, and a
Board of not less than three (3) voting Directors and no more than ten (10} voting
Directors and by such other officers of the Corporation as the Corporation may hereafter
see fit to name and designate. The number of Directors may be increased from time to time
by the Bylaws of the Carporation, but shall never be less than three (3) voting members or
mere than ten (10) voting members. The initial Board of Directors shall consist of five (5)
voting Directors of the parent organization and the President, Secretary, Treasurer and
Teacher of the Year of The Discovery High Schoal, Inc., who shall be non-voting members of
the Board of Directors. The initial Board consisting of five (5) voting Directors of the

parent organization and three (3} non-voting Directors shall be composed of those persons

hereinafter named:
Voting Members: Non-voting Members:
Charlotte Butler, Cheryl Wilkinson, Secretary
Chair Notary Seal
418 Somerset Drive 1902 S, 9th Street
Auburndale, FL 33823 Haines City, FL. 33844
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Mike jones Carol Fulks, President/Treasurer

155 S. Glenn Avenue 905 Giant Oak Rd.
Lake Alfred, FL 33850 Lakeland, FL 33810
Catherine Walker Teacher of the Year
380 Greenfield Road (TBA)

Winter Haven, FL 33884

Aimee Diaz
608 Milford Street
Davenport, FL. 33897

John Grega
517 Pearsons Path
Auburndale, FL 33823

ARTICLEX
The name and street address of the initial registered agent are:
Carol Fulks

1004 N. Buena Vista Drive
Lake Alfred, FL. 33850

[N WITNESS WHEREQF, we have hereunto executed the foregoing Articles of

Incorporaticn this day of , 2014,
Witnesses:
Signature Signature
Carol Fulks
Print Name
Signature
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Print Name
STATE OF FLORIDA
COUNTY OF POLK

The foregoing instrument was acknowledged before me this day

of 2014, by CAROL FULKS, who is personally known to me or who

has produced as identification, and who did

take an oath, and acknowledged that he/she executed the same for the purposes contained
in the instrument.

IN WITNESS WHEREOF, | sign here and set my official seal.

NOTARY PUBLIC
Print Name:

My commission expires:

ACCEPTANCE BY REGISTERED AGENT
The undersigned accepts the appoint as The Discovery High Scheo], Inc,,
which is contained in the foregoing Articles of Incorporation.

DATED on this day of , 2014,

CAROL FULKS
Registered Agent
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Discovery High School

Conflict of Interest Policy

Article 1
Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization)
Interest when it is cantemplating entering fto a iransaction or arrangement that might benefit the private
interest of an officer or director of the Organization or might result in a possible excass benefit transaction.
This policy is intended to supplernent but not replace any applicable state and federal laws governing
conflict of interest applicable to nonprofit and charitable organizations.

Article T
Definitions

1. Interested Person
Any director, principal officer, or member of a comsmittes with governing board delegated powers, who has
a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Inerest

A person has 2 financial intevest if the person has, directly or indirectly, through business, investment, or
family;

a. An ownership or irvestment interest in any entity with which the Organization has a transaction or
arrangement,

b. A compensation arrangement with the Organization or with any entity or individual with which the
Organization has a transaction or arrangement, or

<. A potential ownership or investment interest in, or compensation arrangement with, any entity of
individual with which the Organization is negotiating a ransaction or arangement.

Compensation includes direct and indirect remuneration as well as gifis or favors that are nol insubstantial.
A financial interest is nol necessarily a conflict of interest. Under Article 111, Section 2, a person who has a
financial interest may have a conflict of interest only if the appropriate governing board or committes
decides thal a conflict of interest exists.

Article II
Procednres

1. Duty {o Disclose .

The chairman of the meeting is expected to make inquiry if a conflict of interest appears to exist. In
connection with any actual or possible conflict of interest, an inlerested person must disclose the existence
of the financial interest and be given the opportunity to disclose all material facts to the directors and
members of commitiees with governing board delegated powers considering the proposed transaction or
arrangement,
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2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested
person, he/she shall leave the governing board or committee meeting while the determipation of a conflict
of interest 15 discussed and voted upon. The remaining board or comenittee members shall decide if a
conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a, Aninlerested person may make a presentation at the governing board or committee meeting, but after the
presentation, he/she shall Jeave the meeting during the discussion of, and the vote on, the transaction or
arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person
or committee to investigate alternatives to the proposed transactior or armangement.

¢. Afier exercising due diligence, the goverming board or comunittee shall determine whether the
Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a
person or entity that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not
producing a conflict of interest, the governing board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for its
own bencfit, and whether it is fair and reasonable. In conformity with the above determination it shall make
its decision as to whether to enter o the transaction or amangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member has failed to disclose
actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the
member an opportunity 1o explain the alleged failure to disclose.

b. If, after hearing the member's response and after making forther investigation as warranted by the
circumstances, the governing board or committee determines the member has failed to disclose an actual or
possible conflict of interest, it shall take appropriate disciplinary and corrective action.

¢. Any violation of this policy shall not affect the validity or enforceability of transactions entered into by
the corporation.

Article IV
Records of Proccedings

The minutes of the governing board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found 10 have a financial inferest in
connection with an actual or possible conflict of intercst, the nature of the financial interest, any action
taken to determine whether a conflict of interest was present, and the governing board's or committee’s
decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the transaction or
arrangement, the content of the discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the proceedings,

Atticle V
Compensation

a. A voting member of the governing board who receives compensation, directly or indirectly, from the
Organization for services is precluded from voting on matters peraining (o that member’s compensation,

b. A voting member of any committez whose jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters
pertaining to that member’s compensation.

¢. No vating member of the governing board or any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Organization, either individually or
collectively, is prohibited from providing information to any cormittee regarding compensation.
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Article VI
Statements

Each director, principat officer and member of a commitiee with governing board delegated powers shall
sipn a statement which afbirms such person:

a. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

c. Has agreed to comply with the policy, and

d. Understands the Organization is tax-exempt and in order to maintain its federal tax exemption it must
engage primarily in activities which accomplish one or more of its tax-exempl purposes.

This statement shall be signed by each board member upon adoption of the Conflict of Interest policy and
by new board members when replacement of existing boards occurs.

Article VII
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic
reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits arc reasonable, based on competent survey
information and the result of arm’s length bargaining,

b. Whether partnerships, joint ventures, and arrangetnents with management organizations conform ta the
Organization’s written policies, are praperly recorded, reflect reasonable investment or payments for goods
and services, further charitable purposes and do not result in impermissible private benefit or in an excess
benefit transaction.

Article VIH
Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need pot,
use outside advisors. If ontside expens are used, their use shall not relieve the governing board of its
responsibility for ensuring periodic reviews are conducted.

Signature of Chatrperson

Date

Signature of Secretary

Date
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Discovery High School

As a member of Discovery Academy of Lake Alfred, Inc.’s Governing
Board, I have received a copy of the Conflict of Interest Policy, read and
understood the policy and resolve to not participate in any discussion or vote
on any matter in which myself and/or a member of my immediate family
has a potential conflict of interest due to having a material economic
involvement regarding the matter being discussed. When such a situation
presents 1tself, I must announce the potential conflict, disqualify myself, and
be excused from the meeting until discussion is over on the matter involved.

Furthermore, I understand that Discovery Academy of Lake Alfred, Inc. is a
tax-exempt organization and in order to maintain its federal tax exemption it
must engage primarily in activities, which accomplish one or more of its tax-
exempt purposes.

Signature of Board Member

Date
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Discovery High School
Board Members’ Code of Ethics Commitment

Board members of Discovery High School (DHS) will at all times conduct themselves in
a manner that:

. Supports the objectives of he Corporation

° Serves the overall best interests of the Corporation, rather than any
particular constituency

. Brings credibility and good will to the Corporation
v Respects the principle of due process
. Demenstrates respect for individuals in all manifestations of their

culture and linguistic diversity

. Respects and gives fair consideration to diverse and opposing
viewpoints
. Demonstrates due diligence and dedication in preparations for and

attendance at meetings, and in all other activities on behalf of the
Corporation

. Ensures that the financial affairs of the Corporation are conducted in a
responsible manner with due regard for their fiduciary
responsibilities and public trust

* Conforms with the bylaws and policies approved by the Board

* Demonstrates good faith, prudent judgment, honesty, and openness in
their activities on behalf of the Corporation

° Publicly demonstrates acceptance, respect and support for decisions
taken in transaction of the Corporation’s business
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DISCOVERY HIGH SCHOOL
Proposed Board Meeting Dates

All meetings will be held in the Media Center at Discovery
Academy of Lake Alfred at 8:30 AM.

2015-2016

August 4, 2015

October 13,2015 *Annual Mtg,
January 12, 2016

March 8, 2016

June 14, 2016

Open Enroliment
january 11-26, 2016

2016-2017

August 2, 2016

October 11, 2016 *Annual Mtg.
January 10, 2017

March 7, 2017

June 14, 2017

Open Enrollment
january 16-31, 2017

2017-2018

August 8, 2017

October 10, 2017 *Annual Mtg.
January 16, 2018

March 13, 2018

June 12,2018

Open Enrollment
january 15-30, 2018

2018-2019

August 7,2018

October 16, 2018 *Annual Mtg.
January 15, 2019

March 12,2019

june 11, 2019

Open Enroliment
January 14-29, 2019

2019-2020

August 6, 2019

October 15, 2019 *Annual Mtg.
January 14, 2020

March 10, 2020

June 9, 2020

Open Enrollment
January 13-28, 2020

Exh.3

2020-2021

August 4, 2020

October 13, 2020 *Annual Mtg.
January 12,2021

March 9, 2021

June 8, 2021

Open Enrollment
January 11-26, 2020
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Carol Fulks

e 905 Giant Oak Rd. Lakeland, FL 83810 Phone: 868-540-g241

Education

Florida Southern College — Bachelor's Degree with a Double Major
in Elementary Education and Early Childhood

Master’s Degree — Administration and Supervision K-12
Additional Areas of Florida Certification

School Principal (All Levels)

Middle School English 5-9 Middle School Social Studies 5-9
Middle Echool Math 5-8 ESOL Endoersement
Experience
President / Treasurer
Discovery Academy of Lake Alfred, Inc. 2001 - present

Executive Director / CEQ
Discovery Academy of Lake Alfred
2001 - present

Principal
Lake Alfred Middle Schoo!
1996 — 2001

Assistant Principal
MeLaughlin Middle School
1988 - 1996

Areas of Expertise
Executive Director / CEQ of a sucgessful charter school
Extensive experience is Charter Law, Federal Programs, finance, budgeting,
Supervising and mentoring administrators, teachers and over 100 employees
Extensive knowledge of curriculum, data driven decisions, classroom management, standards
driven instruction and effective instructional strategies
Previous small business owner

Certified Trainer

Kagan & Kagan Cooperative Learning

Multiple Intelligence

Love and Logic (Jim Fay)

Seven Habits of Highly Effeclive People (Stephen Covey)

Positive Classroom Discipline  (Fred Jones)

Brain Based Teaching and Learning (Eric Jensen)

Consultant for the National Resource Center for Middle Grades Education
al the University of South Florida
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Carol Fulks

Leadership Activities

Parinered with the National Literacy Council to participate in LDC (Literacy Desi gn
Collaborative)

Hosted DOE Training for Teacher and Leadership Evaluations

Member of the Task Force for Charter Schools working with (he Office of Scheol Choice

Presenter at FASA Conference in Orlando

Partnered with Bill Daggett at The International Center for Leadership in Education

Facilitated conversion of Lake Alfred Middle School (o a Charter School

Hosted partnership with Danish University Teacher Interns for 4 week Mentorship to focus
on Kagan Cooperative Learning and Effective Teaching Strategies

Designed and implemented pilot “Schoo] Within a School” at McLaughlin Middle School
using hands-on, thematic, integrated curriculum

Department Head for the South East Adult School (GED, Dual Enrollees, elc.)

Participated in the filming and technical writing of the Middle Schoo! Awareness Video
for Polk County

Developed a partnership with community Lions Club to raise money for teacher training and
student materials for advisory program

Conducied Middle School Awareness Training for Polk County Administrators and Area
Superintendents

Chaired the committee responsible for writing Poik County’s Middle Schaol Handbook

Conducted parent workshops — Skifls for Adolescents

Presenter at the Florida Staff Development Conference in Tampa

Professional Training
MFAS — Math Formative Assessment System sponsored by DOE (training at DALA)
DOE — FL., Charter School — Technical Assistance Workshop
Literacy Design Collaborative - Florida Academic Literacy Network
Math Design Collaborative ~ Changing How Students Learn and Teachers Teach (SREB)
Instructional Strategies ~ How to Teach for Rigor and Relevance (Daggeit)
Leadership for Rigor, Relevance and Relationships (Daggett)
Learning-Focused EngagED - Increase Teacher Effectiveness and Accelerate Learning
Comprehensive Instructional Sequence Module
Creating Independence through Swdent-owned Strategies (CRISS)
Understanding Poverty — Ruby Payne
Integrated Thematic Instruction {Susan Kovalic)
Quality in Learning (Richard Langford)
FEMA Emergency Management Institute
Facilitalive Leadership
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Charlotte Butler

* 418 Sumerset Drive Aubhurndale, FL ggs2a
Fhone: #63-100-8449 charlotie butler@discon eryacademy.org

Education

Associate Degree, Cum Laude

Concordia Lutheran Junior College, Ann Arbor, Michigan

Bachelor's of Education in English / Social Studies
Wisconsin State University, Whitewater, Wisconsin

Experience

Discovery Academy of Lake Alfred, Inc. Board of Directors and Chair
2008 — present

Teacher - Lake Alfred Middle School and Discovery Academy
2000 — 2008
Teacher ~ Polk Correctional Institute
1997 ~ 1998
Teacher — North Stafford High School, Stafford, Virginia
1985 - 1993
Teacher - Pembroke High School, Hampton, Virginia
1970 - 1975

Accomplishments

Teacher of the Year - Discovery Academy of Lake Alfred
Team Leader and English Department Chair
Created "DALA’s Closet”. a thrift shop for uniforms at Discovery Academy

Founder of “Leadership Discovery Team™, a program for 8 graders to visil businesses in their
community and experience leadership in aclion al the venues visited

Volunieers at Winter Haven Theater and supervises praps and costumes for plays
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Mike Jones

155 Glenn Avenue, Lake Alfred, FL 33850
(863) 412 - 4380 revmikejones@gmail.com

Experience

First Baptist Church Lake Alfred - Lake Alfred, Fiorida December 1997 - Present

@ Currently serving as Lead Pastor since October 1, 2009, Responsible for preaching, congregational care,
leadership, vision casting, staff leadership, funerals, weddings, baptisms, counseling, etc,

B Served as Associate Pastor/Minister with Students from December 1997 - October 2009. Was responsible for
maintaining ministry to students and their families; teaching, counseling, planning, coardinating with other
church leaders, etc.

Bunn Cempany - Lakeland, Florida June 1997- December 1597

8 Sales with a family owned business. John Bunn Owner/President was Ny Supervisor.

& Traveled central Florida calling on current customers and fulfilling orders for machines and supplies

@ Worked to acquire new customers for their product.

Big Oaks Buick-Pontiac-GMC - Bartow, Florida July 1994 - June 1997
8 New and used auto sales.

B Assistant Finance Manager in 1996-1997

Crestview Baptist Church - Lakeland, Florida January 1593 - July 1994

® Responsible for meeting the needs of youth and their families. Planning and coordinating activities and
