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NORTHWEST FLORIDA STATE COLLEGE 
EXECUTIVE SUMMARY 

In 2015, Northwest Florida State College ranked in the Bronze category of the System’s Performance 
Funding Model.  Such ranking resulted in the withholding of $338,000 of base funds and the ineligibility 
to compete for newly appropriated performance funds.   

As outlined in Northwest Florida State College’s 2015 Performance Improvement Plan, the College 
identified two of the four measures for targeted improvement: retention and completion.  Under the 
System’s Performance Funding Model, the College earned 1 out of 10 points in retention and 6.7 out of 
10 points in completion.   

For each measure (see below), strategies and activities were defined, and evidence demonstrating the 
successful implementation of each of those activities was itemized for future updates. In January, the 
College presented an update showing that all December 2015 benchmarks were met.  At such time, 50% 
of the base funds were released back to the College.  This update will document the College’s success in 
achieving all planned benchmarks set for May 2016.    

Measure 
Targeted for 

Improvement 

Strategy Activities Benchmarks met for Successful 
Implementation? 

December 2015 May 2016 
Retention Rates Improved 

communication 
and collaboration 
between faculty, 

staff, and 
students 

Implementation 
of an Assigned 

Advisor/ 
Completion Coach 

Model 

Yes Yes 

Implementation 
of  a New Student 

Orientation 
Program 

Yes Yes 

Completion Provide students 
with the 

information 
needed to make 

informed 
academic choices 

that lead to 
successful and 

timely transfer or 
entry into the 

workforce 

Implementation 
of a New Degree 

Audit Tool 

Yes Yes 
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College: Northwest Florida State College 
Report completed by Aimee Watts, Dean of Students 

    
 

Measure Student Retention Rates 
Strategy Improved communication and collaboration between faculty, staff, and students 
Activity 1 Implementation of an Assigned Advisor/Completion Coach Model 

By April 15, 2016 NWF State College will have the following evidence for the 
implementation of this activity: 

• Copies of Communication Logs documenting Completion Coach connections 
with First-Time-Full-Time students 

Evidence of 
progress (150 
words or less) 
 
Supporting 
documentation 
may be 
attached. 

Beginning with Fall term 2015, Academic Advisors and Completion 
Coaches began routinely reaching out to assigned students 
throughout the academic year with messages regarding important 
college information. A schedule of targeted messages [1] from 
various departments was created to ensure timely and effective 
student communication. 
 
In February 2016, an Early Academic Warning system was created [2] 
for faculty to better communicate with Completion Coaches when 
students were in jeopardy of failing a class. [3] Completion 
Coaches now reach out to students to encourage improved academic 
behaviors for successful course completion. [4] [5] 
 
Twenty-eight faculty have submitted academic reports on a total of 
70 students during the spring 2016 semester.  
 
 
 
 
 

Status (check one) On target for May completion X 
Not on target for May completion  
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Measure Student Retention Rates 

Strategy Improved communication and collaboration between faculty, staff, and students 
Activity 2 Implementation of a New Student Orientation Program 

By April 15, 2016 NWF State College will have the following evidence for the 
implementation of this activity: 

• Participation numbers for students attending the New Student Orientations 
held before the Spring 2016 Semester 

• A final document presenting the plan for the implementation of a first year 
experience program for First-Time-Full-Time students that includes a robust 
new student orientation 

Evidence of 
progress (150 
words or less) 
 
Supporting 
documentation 
may be 
attached. 

Completion Coaches offered combined orientation and group 
advising sessions in November and March as part of an early 
registration incentive for First-Time-Full-Time students. NWF 
State College invited 485 students who were enrolled in Fall and 
Spring terms as full time students to participate, in addition to new 
students. [6] There were 40 students who participated and took 
advantage of this incentive. A student focus group was held on 
January 29, 2016 to inform future planning.  
 
Combining efforts of targeted communication, orientation, and group 
advising, NWF State College formalized a first year experience 
program for the 2016-2017 academic year. [7] 
 
Additionally, a new large scale orientation program is scheduled for 
June 17 and 18 and/or June 24 and 25, 2016. During this orientation 
program, there will be information for new students and parents. [8] 
 
 
 
 

Status (check one) 
 

On target for May completion X 
Not on target for May completion  
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Measure Completion and Graduation 
Strategy Provide students with the information needed to make informed academic choices that 

lead to successful, timely transfer or entry into the workforce. 

Activity 1 Implementation of a New Degree Audit Tool  
By April 15, 2016 NWF State College will have the following evidence for the 
implementation of this activity: 

• Documenting of the successful implementation of the degree audit software, 
including number of students who can use the software to develop an academic 
plan 

Evidence of 
progress (150 
words or less) 
 
Supporting 
documentation 
may be 
attached. 

Degree Works software is a comprehensive academic advising, 
transfer articulation, and degree audit solution that aligns students, 
advisors, and institutions to a common goal: helping students 
graduate on time. 
 
Testing and implementation of Degree Works began in October 
2015. Academic Advisors and Department Chairs began using the 
software to advise students on course selection. Full access to 
Degree Works by the entire student body was finalized in April 2016. 
An email informing students a degree audit tool is available to them 
was emailed to all current students on April 15, 2016. [9] [10] 
 
 
 
 

Status (check one) On target for May completion X 
Not on target for May completion  
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SUPPORTING DOCUMENTATION  

[1] Schedule of targeted messaging 

[2] Email to Faculty introducing the Early Academic Warning Notification System 

[3] Sample Early Academic Warning Notification from Faculty 

[4] Sample Early Academic Warning to student 

[5] Communication log of advisor – sample of students 

[6] Group advising email 

[7] First Year Experience Plan 

[8] New student orientation meeting minutes 

[9] Sample Degree Works  

[10] Email notification regarding Degree Works 
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[1] Schedule of Targeted Messaging 
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[2] Email to Faculty introducing  
the Early Academic Warning Notification System 

 

 



2015 Florida College System Performance 
Funding Improvement Plan March Update 
 
Spring 2016 

 

 

 

Page | 8 
 

 
[2] Email to Faculty – page 2 
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[3] Sample Early Academic Warning Notification from Faculty  
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[4] Sample Early Academic Warning to Student 
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[5] Communication log of Advisor – sample of students 
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[6] Group Advising Email 
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[7] First Year Experience Plan  
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[7] First Year Experience Plan – page 2 
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[7] First Year Experience Plan – page 3 
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[7] First Year Experience Plan – page 4 
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[7] First Year Experience Plan – page 5 
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[7] First Year Experience Plan – page 6 
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[8] New Student Orientation Meeting Minutes – page 1 
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[8] New Student Orientation Meeting Minutes – page 2 
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[9] Sample Degree Works – Example 1 Degree Audit
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[9] Sample Degree Works –Example 1, page 2 
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[9] Sample Degree Works, Example 1, page 3 
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[9] Sample Degree Works – Example 2 “What If” Analysis 
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[10] Email Notification regarding Degree Works 
 

 


