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Capacity Interview with Staff of School District of Manatee County -February 17, 2017 

 A Capacity Interview was held on February 17, 2017, with Staff of the School 1 

District of Manatee County and members of the Parrish Charter Academy. 2 

*** 3 

 CHAIR PISTELLA:  Good morning everyone.  Welcome.  It’s nice to see 4 

everyone again.  Let’s get started. Let me introduce myself.  You know who I am but 5 

for purposes of the recorded video I am Mr. Frank Pistella, the Director of District 6 

Support and I’ll be the Chairperson for today’s meeting.  Welcome again.   7 

 First of all, we would like to congratulate you because we know this is a very 8 

difficult, a very long process. It’s very labor intensive so we recognize that and 9 

congratulate you for your efforts and also expressing an interest in working with 10 

Manatee County and the students here to increase their achievements.  We appreciate 11 

that.   12 

 There’s just a few details to explain.  The interview will be about 60 to 90 13 

minutes.  After the interview, we will discuss the next step and also answer any 14 

questions you may have.  The interviewers, and also some other staff members, have 15 

reviewed the Application so we will discuss information based upon the Application.  16 

Nothing has been pulled from any other place, just right from the Application.  This is 17 

the time for us for clarification and fact finding. 18 

 So just a few guidelines for the interview.  We are asking that the person or 19 

persons who will be involved in the daily operation of the school answer the 20 

questions.  Obviously, that’s very important.  Please have one person answer one 21 

question not three people answering one specific question.  Designate the person that 22 
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you would like to answer that question.  More or less, approximately two or three 1 

minutes to answer each question.  I don’t think we will need to cut anybody off but if 2 

we do cut anybody off it’s just for the interest of time, so please keep that in mind.  3 

Please feel free to ask us to repeat a question.  That’s not a problem.  I have been in 4 

interviews and have had to ask to have the question repeated so sometimes that’s 5 

helpful.   6 

 We will be taking notes, so you know, so if we are looking down we are not 7 

disinterested; we’re just trying to take a few detail notes and listening very carefully 8 

to what you are saying so please just keep that in mind.   9 

 We have our name plates, and with the role that each person plays in the 10 

District, so hopefully you can see those.  If you need any of us to introduce ourselves 11 

just let us know.  What we would like to have you do is please introduce yourselves, 12 

and if you could please, when you introduce yourselves, add what role you played in 13 

the application process so far and what role you are going to play when the school is 14 

approved and opened, what role you will play in the daily operations of the school. 15 

 Any questions before we get started?   16 

 MS. METHENY-HAYES:  I just have to clarify because I’m a Board Member 17 

I won’t have day-to-day responsibilities in the school but there’s still questions I 18 

would be able to answer.  Is that allowed? 19 

 CHAIR PISTELLA:  Yes, I think so, yes. 20 

 MS. METHENY-HAYES:  Okay. 21 
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 CHAIR PISTELLA:  We are going to get started.  We have a series of 1 

questions, and each person is going to ask one or two, maybe three questions so with 2 

that let’s get started with question number 1. 3 

 SEVERAL VOICES:  Aren’t we going to do introductions first? 4 

 CHAIR PISTELLA:  Oh, introductions, I am sorry.   5 

 MS. METHENY-HAYES:  I interrupted you.  I am sorry. 6 

 CHAIR:  Yeah, you threw me off [laughter].  I’m sorry, go ahead, please. 7 

 DR. SARRIA:  Good morning everyone.  My name is Aline Sarria and I’m 8 

the Education Consultant for the Application and I completed the sections on the 9 

educational program and design.  I worked 25 years for Miami Dade County Public 10 

Schools.  I was a Special Ed Teacher, a Reading Teacher and then Pre-School.  I 11 

moved on to be Dean of Broward College’s first Bachelor’s Program in teaching 12 

critical shortage areas of Math, Science and Special Ed.  I started that program there 13 

for them.  Now I have retired from working in public education in school districts and 14 

I do consulting for charter schools and instructional reviews.  During my tenure with 15 

Dade County, I did open two high schools, so I am very familiar with opening a new 16 

school and the curriculum etc.  My role for FORZA is I will be the Education 17 

Consultant once the school is opened, particularly with the area of student 18 

development and training for teachers.  Thank you. 19 

 MS. METHENY-HAYES.  Hi, I’m Deb Metheny-Hayes.  I was fortunate 20 

enough to be with the Sarasota County Schools for over 25 years, but I have a 21 

background in nursing. I have a background in teaching at the college level as well as 22 
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the school district.  I helped develop a program in Community Ed.  I was fortunate, I 1 

guess, to be the first principal of our Virtual School in Sarasota when it first started.  I 2 

was very fortunate when I was with the school district to be able to work in the 3 

business side of the house so I became really interested and involved in 4 

transportation, construction, food service, and all of those things I really didn’t know 5 

about when I was in the instructional part of the environment.  I ended my career with 6 

the school district in charge of school choice and lots of things fell under that as we 7 

do in all districts.   8 

 The charter schools were one of the areas that fell under that, and I was 9 

absolutely delighted to really learn how charter schools are governed, how they 10 

function, how they should function, how they should be evaluated, so once I retired 11 

some years ago, I decided that one thing I could offer was the knowledge I had gained 12 

and be a consultant for school districts and for charter schools in terms of how to be a 13 

good charter school.  I’m serving in the role of Board Member for the Parrish Charter 14 

Academy, and my part of the Application that I am most familiar with is the business 15 

and organizational parts and was responsible for part of that writing. 16 

 MR. ANSPAUGH:  I worked with Deb Metheny.  My name is Pepar 17 

Anspaugh, and I also served in the Sarasota County School District.  I worked as a 18 

principal of Sarasota School of Arts and Sciences.  I was there for approximately 10 19 

years, and we went from a population of about 50 to over 700, and it’s running in 20 

eight grades for 11 years now.  I left there and began working with Chuck Malatesta 21 

for Hillsborough County Schools, and I was the State Evaluator of the schools for the 22 
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company we were working for.  During that time, Chuck and I felt like there were a 1 

lot of things that were not really on the up and up.  We just simply felt that we could 2 

do a better job at managing charters.  I appreciated Deb because she was very 3 

objective, but she was very kind at the same time.  She was different from other 4 

Liaisons because she would call us or come to us.  It wasn’t through a chain of 5 

command, so working in the Sarasota County Schools was an outstanding experience 6 

for me.   7 

 I was also principal of parochial private, but also for the public school district 8 

in Raleigh County, West Virginia, where we even had members of the Hatfields and 9 

McCoys at our school. I began the first alternative school in Raleigh County which 10 

was the second one only in the state of West Virginia.  Why West Virginia?  I was 11 

raised in Miami. My wife passed, and you just have to start new, so my family moved 12 

to West Virginia.  That was an interesting experience and eye opening, but I loved the 13 

people there because they either like you or they don’t, but you know right off the bat, 14 

so it was a great experience there.  The sand in my shoes started cutting back, so I 15 

needed to come back to Florida, so I went to Tampa and Sarasota.  I was principal in 16 

Miami as well for many years, [inaudible] years as a principal, and then Chuck and I 17 

got together at his schools, and then I went around training and helping out with the 18 

schools in that company, and here we are. 19 

 MR. MALATESTA:  Chuck Malatesta with FORZA Education Management.  20 

I actually live in Parrish going on four years now.  My wife and I are raising two little 21 

girls, a one year old and a two year old.  That’s been a lot of fun lately.  We’ve tried 22 
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to potty train and do all that, but we love Parrish.  It’s a great community, and it’s one 1 

of the reasons why we’re opening Parrish Charter Academy because there’s a need 2 

for another elementary school there, and the community has been asking us for it.   3 

 The bios that you have on us are in the Application, which I’m sure you have 4 

read.  We have copies over there we have given to Frank if you want to read them 5 

again, but basically the thing you will notice is that my experience is in a lot of 6 

different areas of education.  I started as a coach.  I was a teacher, did a Dean of 7 

Students.  I did the principal, regional vice president, was a college administrator at 8 

St. Petersburg College and Florida Gulf Coast University.  9 

 I opened my first charter school in 2008 and my second in 2010.  In 2013, I 10 

paired up with Mr. Anspaugh, and we opened up Gulf Coast Charter Academy in 11 

Naples in 2013.  Three hundred students year one with 300 on the waiting list.  We 12 

doubled the enrollment in a year.  We’ve also opened several pre-schools, one in 13 

Bonita Springs, one in Naples, one in Ft. Myers, going to open one in Parrish as well, 14 

so this is nothing new to us opening successful schools and operating them. 15 

 We recently took over the management of a struggling charter school in 16 

Bonita Springs on July 1st.  The school had no technology and no curriculum.  The 17 

building was in disrepair, no playground, one copy machine on campus, and I said, 18 

“What are we getting into here?’  We started July 1st and made all the repairs to the 19 

building, all new paint, all new flooring, remodeled the bathrooms, built new 20 

playground, ordered all the curriculum.  Every single classroom has two to three new 21 
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laptops, got computers in there, laptops for the teachers, three to four tablets for every 1 

classroom, and we did all this from July 1st before school opened.   2 

 I think that says a lot about who we are and what we do, and our capacity to 3 

open a successful charter school and operate it.  It’s still challenging.  It takes a few 4 

years to turn around or open a charter school.  It takes a lot of money.  It takes the 5 

right people.  We had to re-interview every single faculty member and hire new staff, 6 

which wasn’t easy either, but we did it, and I think you know, those of you that are 7 

returning committee members, we never give up.  8 

 I’m just happy to be here, and we are looking forward to getting started.  We 9 

have several parcels of land that we are looking at.  We are ready to buy the land and 10 

build the school and govern the school effectively.  We are just waiting for that final 11 

Board approval.  We are thankful to be here and look forward to working with 12 

everyone.  Thank you. 13 

 CHAIR PISTELLA:  Thank you. 14 

 MS. METHENY-HAYES:  I’d just like to explain again where we are coming 15 

from with the Application because you all have been very helpful to us, and I want to 16 

acknowledge that.  As you know we were here in the fall and we had an Application 17 

that we all really thought followed Florida Standards, and we were very comfortable 18 

with that.  You gave us feedback that allowed us to realize that we were not as clear 19 

in some areas, and that really helped us to go back and address every single concern, 20 

every question that you had about our Application. 21 
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 So the Application we have is new, but it takes into account everything you all 1 

were giving us in terms of questions and concerns that we had not been clear about, 2 

so I wanted to let you know that the Application is new but it does take the input that 3 

you were kind enough to give us.   4 

 I am sorry I jumped in before Melissa had a chance to introduce herself.  I am 5 

so sorry.  6 

 MS. GROSS-ARNOLD:  That’s not a problem at all.  That was an important 7 

thing to say.  I am Melissa Gross-Arnold.  I am an attorney with the Arnold Law 8 

Firm.  My whole practice is education law.  I’m Board Certified as a Specialist in 9 

Education Law.  I work with charter schools all over the state, about 31 counties 10 

where I work with charter schools. 11 

 My involvement with the charter school is as general and special counsel, so 12 

on any given day, I receive phone calls from people like Chuck, like Deb and from 13 

principals or the ESE Directors.  We handle the special education, contracts, funding, 14 

just about anything that has to do with the charter school that is legal in nature.  We 15 

would work with this school on those issues.  If we don’t have the specialty in that 16 

area of law, like bonds or some of the specialty things like employment law, then we 17 

seek special counsel, but we work with the school to get that legal support. 18 

 I also consider myself a counselor of law.  It’s not all just about law, so part of 19 

what I do is I work through issues.  I help the school in being a problem solver.  The 20 

educators I work with are probably the best clients of any lawyer.  They are educated 21 

and they are passionate, and they want to do what’s right, and I help them do that.   22 
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 CHAIR PISTELLA:  Thank you. 1 

 COUNSEL FOR SCHOOL DISTRICT:  Before we get started my name is 2 

Mitch Teitelbaum.  I am General Counsel, the counterpart of Ms. Arnold in serving 3 

the School District with all their needs, contractual, charter, discipline and the list 4 

goes on and on.  I serve all the departments. 5 

 As we begin, I just need to insure something for the record.  Sitting with us is 6 

one of our members on the Evaluation Committee, Dr. Bill Jones from Manatee 7 

School of the Arts.  They are a well respected community.  The principal of that 8 

particular school, one of your Board Members, and one of the proposed members for 9 

this school, is a teacher within his school.  Now I needed to bring this to the record, 10 

so you guys collectively understand that he is a member of this panel; if it’s not an 11 

issue for you, it’s properly disclosed.  Ms. Arnold, can we proceed with the 12 

disclosure? 13 

 MS. GROSS-ARNOLD:  Sure. 14 

 CHAIR PISTELLA:  Okay, we are going to get started.  We’ll start with 15 

question number 1.  I’ll begin.  Who will be involved in the day-to-day operations of 16 

the school and in what capacity?  17 

 MS. METHENY-HAYES:  I think I would take that question.  Who would be 18 

involved in the school?  Obviously, the school would be staffed – 19 

 CHAIR PISTELLA:  Who, from the panel here today, who will be involved in 20 

the day-to-day operations of this school?  And in what capacity? 21 
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 MR. MALATESTA:  FORZA Management Company will be involved in the 1 

day-to-day operations working with the administration.  We would work with the 2 

Board to hire the principal, just the principal and teachers, and the administration 3 

would be in charge with the day-to-day.  They would go to FORZA for support if 4 

needed, before the Board of Directors.  That’s how it works in all charter schools. 5 

 CHAIR PISTELLA:  Thank you.  Next question.  Question 2. 6 

 MS. HYER:  Good morning.  I have question 2.  Let me read a little 7 

something that will be very familiar to you; it’s your Mission Statement, then I have a 8 

question to follow. 9 

 “The mission of Parrish Charter Academy is to provide academic excellence 10 

for all students through experience and self discovery in order to develop motivated 11 

independently thinking individuals who demonstrate exemplary character, social 12 

confidence and service to the community.  Moreover, PCA embraces the vision of 13 

being a school community that actively cultivates innovation and integrity in a 14 

challenging and engaging learning environment that insures academic, social and 15 

emotional success.” 16 

 I would like to direct this question to you.  In light of the mission to provide 17 

academic excellence and the focus on reading, how will the emphasis on experience 18 

and self discovery work to develop the academic capacity of students to demonstrate 19 

mastery of Florida Standards? 20 

 MR. MALATESTA:  Read that last part one more time. 21 
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 MS. HYER:  In light of the mission to provide academic excellence and the 1 

focus on reading, how will the emphasis on experience and self discovery work to 2 

develop the academic capacity of students to demonstrate mastery of Florida 3 

Standards? 4 

 MR. ANSPAUGH:  Well, in a lot of the philosophy we took or discussed was 5 

based on the holistic approach to the total child, which takes into account the 6 

cognitive affective psychomotor domains, and if you look at brain research, you will 7 

find that, when students are engaging all of those areas, that they discover 8 

information, new information or build on old information.  If they are actively 9 

involved with hands on which is psychomotor thinking with higher order thinking 10 

skills, the cognitive and happy about being there and excited, then that response, that 11 

new knowledge will be stored in three parts of the brain instead of just one.  That, in 12 

itself, would promote more meaningful learning gains on the FSA or just everything. 13 

 MS. METHENY-HAYES:  Things like reading. 14 

 MR. ANSPAUGH:  That encompasses not only reading, but all content areas. 15 

 DR. JONES:  Is this the same approach you are using in your school in Naples 16 

or is this a new approach? 17 

 MR. ANSPAUGH:  The Experiential Learning is the new approach, learning 18 

approach, we are using in Parrish which our expert down there (looking at Dr. Sarria) 19 

can field those questions more effectively than I can.  Basically, on top of those 20 

things that I just mentioned, we would be doing a lot of field trips, before and after 21 

school, making sure all children can attend irrespective of financial means.  So they 22 
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can go to these places, or like the setting, the water, they can actually go there.  We 1 

will be doing a lot of field trips like that.  A lot of visitors coming in that have been, 2 

of course, vetted by the District so that they not only just hear about it, but it brings 3 

the real world into the classroom, and we take them from the classroom into the real 4 

world. 5 

 CHAIR PISTELLA:  Thank you. Next question, number 3. 6 

 MS. HYERS:  I have question number 3.  Since charter schools serve children 7 

with varying needs and abilities, what are your plans to differentiate the instruction 8 

among the targeted population? 9 

 DR. SARRIA:  I will take that one.  The Experiential Learning curriculum 10 

involves building concepts and making things relevant for students and is tailor made 11 

to really differentiate.  On pages 28 and 29 of the Application, we talk about 12 

differentiating instruction.  The teachers will be trained in all the instructional 13 

strategies that support Experiential Learning, and there is a list of them there.  In 14 

terms of differentiating and working towards the students that are on level, below 15 

level, a problem-solving team that will be looking at data and making sure that we 16 

work on students’ weaknesses and then parlay that down to the teachers and 17 

departments etc. 18 

 The [inaudible] will apply different approaches toward the same goal at the 19 

same standard. For example, if a student works better on small group instruction with 20 

hands on activity, that would be one way of differentiating it, but other students might 21 

need more of a visual or auditory approach that would also be there. So the teachers 22 
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will have a variety of tools to pick from to differentiate, and that will be covered in 1 

our professional development at the beginning of the school year as well as during the 2 

school year during the continuous improvement of just looking at data and saying, 3 

this strategy is not working for this child and move onto another one. If you see the 4 

list of differentiated instruction methods we will be using, on page 29; that might 5 

clarify that a little bit better. 6 

 MR. ANSPAUGH:  Thank you.  I’m not going to answer her but I would like 7 

to say that, at Experiential Learning schools, approximately 152 of them across the 8 

state, it’s always good to have an expert in the field close by.  Aline is moving from 9 

the east coast to the west coast to be near us, not just for us, but she’s coming here, so 10 

we will be able to call on her at any time, which will be very exciting for us. 11 

 DR. JONES:  Have you visited any other schools that use this approach? 12 

 DR. SARRIA:  I have.  In Idaho. 13 

 CHAIR PISTELLA:  Next question, number 4. 14 

 MS. HYERS:  How does the experiential model support remediation? 15 

 DR. SARRIA:  First of all, just the curriculum itself is kind of an incredible 16 

foundation for students that need remediation.  If you look at most of the students that 17 

are lacking skills, etc., many times it’s because things that are taught sometimes are 18 

taught out of context, so if you are talking to a student who lives in Manatee County, 19 

who has never seen mountains, and has never seen the snow, and you can bring that 20 

experience to them to feel, etc., working, having that kind of, either being a video or 21 

lab or something, where you can bring that relevant to the student, then they can pull 22 
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from that, and with that, they can understand the concept, and not just rote memory, 1 

and get just facts about it, but more critical thinking about how things like that work. 2 

 DR. JONES:  Did you apply that to math? 3 

 DR. SARRIA:  Absolutely.  I’ll give an example.  The experiential curriculum 4 

we will be doing, we will be coming up with these driving questions that will be a 5 

thematic approach to it for all the core subjects.  So, for example, we take something 6 

about water, Mr. Ansbaugh talked about it earlier, the environment in Manatee and 7 

the water, in the books that we would be picking from for our language arts 8 

curriculum, which is Expeditionary Learning, EL Education, would all have to do 9 

with stories about the water for grades specific.  Then, we would be writing about it 10 

in the language arts class.  In science, maybe, we would be doing a field trip or some 11 

lab work.  In mathematics we could be graphing, charting, looking at things that have 12 

to do with mathematics and [inaudible]. 13 

 Now that is not just saying that, in these units, that’s all we will be doing.  We 14 

will make sure that we use the curriculum math.  We pull skills from that, etc.  I’ve 15 

actually done this in my school.  We went from international education to global 16 

education, and we did these questions and we applied them in thematic units, and it 17 

increased student achievement.  We ended up getting the best science scores in Miami 18 

for fifth graders that year.  Because of the fact the students see this over and over 19 

again in all their core subjects instead of teaching subjects segmented, Experiential 20 

Learning allows you to make it a relevant unit that they see, and it becomes more 21 

alive to them definitely.  I hope I have answered your question. 22 
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 CHAIR PISTELLA.  Thank you.  Next question, number 6 [sic]. 1 

 MS. KELLEY:  Describe a typical day in your schedule for a third grade 2 

student who is struggling in reading and is receiving tier two, tier three intervention? 3 

 DR. SARRIA:  Tier two interventions in third grade would work two ways.  It 4 

would work during small group instruction, where the teacher has gotten maybe 5 

baseline data or the mid-year data, or also we will have some technology based 6 

curriculum where she could pull from and say, Alice is struggling in these skills in 7 

reading, etc.  So that would be in the classroom.  So while one group might be 8 

working on something else, the teacher will pull that small group, including Alice, to 9 

work on that specific skill. 10 

 Another way that it would work is also if third to fifth grades have a 11 

transformational literacy class.  The transformational literacy class, if you take a look 12 

at it, I’m trying to see what page I have it on, in reading, here it is.  Pages 40 and 41 13 

are very specific.  We are very excited about that class.  It’s a class that’s going to be 14 

– it can be ability grouped and it’s in addition to the reading language arts component, 15 

so any student that is at risk, that will be another tier two approach where whatever 16 

their ability, if they are all lacking the same skills, then they can just focus on that 17 

particular skill in the transformational literacy class.   18 

 They will then monitor again, look at the data and decide where students 19 

might need more intervention or not, then pull from there. 20 

 MR. ANSPAUGH:  We also have tutoring after school, stage three. 21 
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 DR. SARRIA:  That is for students that are still struggling and will move on 1 

from tier two to tier three. 2 

 MS. KELLEY:  Is your after school tutoring tier three mandatory? 3 

 DR. SARRIA: No, it’s voluntary.  It’s part of it, and we will recommend it to 4 

parents, etc. but tier three intervention will be in the elementary grades through 5 

special area classes and in the middle school through an elective. 6 

 MR. ANSPAUGH:  In GCCSA in Naples, we have a period that is dedicated 7 

to remediation, and we will be incorporating that type of approach as well. 8 

 MR. MALATESTA:  The tutoring program begins in September and is for the 9 

lower 30 percent.  We try to do 30 percent, little more than 25, and that seems to be 10 

very helpful down there. 11 

 CHAIR PISTELLA.  Next question, number 6. 12 

 MS. RANDLETT:  Hello.  On page 23, a year’s work of instruction is based 13 

on four modules.  On page 24, it lists the components that come with the EL 14 

Education ELA curricula of Expeditionary Learning, including maps and lesson 15 

plans.  How do these courses work with what teachers are creating? 16 

 DR. SARRIA:  Good question.  We have incorporated that in our special 17 

development, which is described at the beginning of page 8.  Sometime in July, as 18 

well as right before school starts, every single material comes with its own curriculum 19 

map and scope of sequence.  The teachers will get an overview of that, and they will 20 

take the curriculum map you just finished mentioning, for example for the language, 21 

English and arts, and focus and align it into the Florida Standards and the [inaudible].  22 
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Well, it’s already aligned to the Florida Standards but also align it to the Experiential 1 

Learning-driven questions and units they want to do. 2 

 Of course, after opening two schools, you can’t get it all done in that timeline, 3 

but you will have a skeleton map of where you want to proceed.  Then we will have 4 

professional learning communities created, grade level specific, and department 5 

specific, and they will be meeting throughout the school year and coming up with the 6 

actual unit that will address that curriculum map. 7 

 Another important thing that will be happening is, once we get baseline data 8 

from the beginning of the school year, obviously the first year students are coming in 9 

brand new, some of them will be coming in with testing records, some of them will 10 

not, especially the primary grade, but after we get the baseline data, we will be 11 

creating focus calendars that will align with the curriculum map.  A focus calendar, if 12 

you are not familiar with them, look at the specific skills that the students are lacking 13 

and then make sure that the teachers reinforce those during their Tier 2 instruction 14 

etc. and we will keep aligning it that way. 15 

 MS. RANDLETT:  Thank you.  In the Application, specifically Attachment 16 

D, it states “Fundations can serve as a prevention program to prevent reading and 17 

spelling failure.  It is integral in the multi-tiered support framework, so my question 18 

is, what is your plan for a Tier 2 instruction for your K-2? 19 

 MS. SARRIA:  Tier 2? 20 

 MS. RANDLETT:  Do you want me to repeat that? 21 
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 MS. SARRRIA:  I’m trying to see what you mean by what’s the relationship 1 

between the Fundations and the Tier 2. 2 

 MS. RANDLETT:  In that Application. This is a quote, “Fundations can serve 3 

as a prevention program to prevent reading and spelling failure in an interval in the 4 

multi-tier system of support framework,” so how does that work with your Tier 2 plan 5 

for K-2?  Is Fundations your tool? 6 

 MS. SARRIA:  It’s going to be one of the tools.  For K-2, it will be the tool.  7 

I’m trying to find what the other resources are.  Give me a minute. 8 

 MS. RANDLETT:  Sure. 9 

 DR. SARRIA:  So Fundations – the ELA curriculum also comes with some 10 

support for struggling students in the K-2 part.  The Expeditionary Learning and 11 

language arts, and then we will probably also use the Wordly Wise EPS.  They are all 12 

listed on page 45.  So it depends on the actual needs of that student in Tier 2 which 13 

will be the small group work. 14 

 MS. RANDLETT:  Maybe I misread, but I believe Fundations were part of 15 

your core Tier 1.  Will that also be used for tier two? 16 

 MS. SARRIA:  There’s a component of it that you can use for Tier 2. 17 

 CHAIR PISTELLA:  Thank you.  Next question, number 8. 18 

 MS. RILEY-HAWKINS:  I’m going to start with another quote so regarding 19 

this quote.  “Experiential Learning: the primary instructional strategy and basis for all 20 

of our instructional practices within the curriculum will be Experiential Learning.  21 

The premise which is that students can construct knowledge through the 22 
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transformation of experience as described in detail in Section 3.  Students build 1 

understanding by participating in a concrete experience or exploration followed by 2 

reflection of their observations.  After the discovery process students then build a 3 

deeper understanding of forming concepts and finally they apply their knowledge in 4 

new situations thereby making connections. End quote.  My question is for Chuck 5 

Malatesta.   6 

 How does this translate into what students need to know and be able to do in 7 

Florida Standards Assessments? 8 

 MR. MALATESTA:  I will have to defer to Mr. Anspaugh on that one.  It’s 9 

not my area.  You will probably have to repeat that last part also. 10 

 MS. RILEY-HAWKINS:  Okay. 11 

 MR. ANSPAUGH:  I am deaf today.  Something is going on with this ear is 12 

gone [pointing to his right ear].  Maybe it’s just me but I’m reading lips.  He’s 13 

[pointing to Mr. Malatesta] always deaf though. 14 

 MS. RILEY-HAWKINS:  Basically on page 27 of your Application, there is a 15 

long quote about experiential instruction.  Do you want me to read it again? 16 

 MR. ANSPAUGH:  Yes, please.  17 

 MS. RILEY-HAWKINS:  “Experiential Learning: the primary instructional 18 

strategy and basis for all other instructional practices within the curriculum will be 19 

Experiential Learning.  The premise which is that students can construct knowledge 20 

through the transformation of experience as described in in Section 3.  Students build 21 

understanding by participating in a concrete experience or exploration followed by 22 
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reflection of their observations.  After the discovery process students then build a 1 

deeper understanding of forming concepts.  And finally, they apply their knowledge 2 

in new situations thereby making connections.” So my question to you is how does 3 

this translate into what the students need to know and be able to do on the Florida 4 

Standards Assessments? 5 

 MR. ANSPAUGH  Well, when you are looking at the Florida Standards, you 6 

have to attack them backwards, so you try to get to that area where the child is, and 7 

then you develop whatever lessons or interactions that are needed for that child to 8 

learn the concepts. The application of that knowledge is when they are able to teach 9 

that same thing, concept to somebody else in their classroom. 10 

 Again, that goes back to my whole thing that Experiential Learning is related 11 

a lot to my holistic approach to the total child with the cognitive app of psychomotor. 12 

I just think, when you put all those together, the learning is more apt to occur than 13 

simply by rote or lecture or whatever there is. It’s very time consuming planning, but 14 

we find that the teachers we hire, not that the teachers in traditional schools are not 15 

like this, but they are really dedicated to investigating.   16 

 We make sure that the teachers know that we expect them or the principal tells 17 

them or expects of them to know where each child is at any given time.  It’s just like 18 

you have to know everything.  Like the parent with the eyes in the front and the back 19 

so when you receive a teaching [inaudible] whatever that is and you know the child is 20 

low in that like a butterfly flies in the room go with aeronautics or something like 21 

that.  Teachers are special.  They can develop stuff out of nothing but I think the 22 
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application of having that child work with somebody else is the best way to 1 

demonstrate if they have mastered that.   2 

 Obviously, the Florida Standards are critical, and that’s why we impact them 3 

and then go backwards and build towards.  Children that come in at certain grade 4 

levels – we have found that many of our children that have come into our schools 5 

were one to three grades behind and by going to that level even if we have to move 6 

them around a little throughout the school, the building or – we do different things.  7 

They can go to this classroom because we really endeavor to make sure we focus on 8 

no bullying or anything else and get mastery or knowledge from another teacher if it’s 9 

at a lower level or they come back to their classroom.  We are just very flexible 10 

toward whatever it takes to make sure that child – we’re not stuck in A, B, C.  We can 11 

go A, R, back to B again, whatever is in the best interest of the kid. 12 

 DR. SARRIA:  If I could just piggyback on what you said when you are 13 

talking about the Florida Standards Assessment.  Most of the state assessments is 14 

content-driven reading, and what we found with, why we think, and what we saw in 15 

the research of the 152 schools that have Experiential Learning in the country, is that 16 

we do a disservice when we teach to the text and we just stop and make them 17 

practice, etc., because the students still have not found the concepts around it.  So 18 

they may be able to answer questions off benchmarking or that type of tests, but when 19 

it comes to something totally different, we found the common denominator for 20 

students that are struggling is bringing the experiences, so that they have formed 21 

background knowledge, and you have been saying the psychomotor and the 22 
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cognitive, they can pull it out so when they take the test they have something to base 1 

a score and it’s not just rote memory etc. 2 

 We found that, if you look at the research section, that Experiential Learning, 3 

that the student can retain the learning much longer, so instead of just memorizing a 4 

bunch of facts for a social studies test, and then it’s gone the day after the test they 5 

understand why the concept is there etc.  I think that’s the lovely part about 6 

Experiential Learning.  I call it lovely because its been tough as an educator to see 7 

how we have to teach to the test, telling teachers what to do.  They know what to do 8 

best and get ready for the test, etc., so we’re very excited about having this type of 9 

curriculum. 10 

 MR. ANSPAUGH:  Just to go back to my question – 11 

 CHAIR PISTELLA:  I’m so sorry.  We have to move along.  We are trying to 12 

hold it to one person to answer a question. 13 

 MR. ANSPAUGH:  Since I was the one, can I go back just once, real quickly?  14 

Our effort – 15 

 CHAIR PISTELLA:  I’m sorry.  At some point, you may be able to answer, 16 

but we are trying to hold it to one person answering a question in the interest of time, 17 

so we are going on to number 9. 18 

 DR. JONES:  This next question might give you an opportunity to expand a 19 

little bit, actually.  What effect do – try to explain the vision in the Experiential 20 

Learning or at least from our arts-based background, could you paint us a picture?  21 

I’m sure Dr. Bazzy would appreciate that.  Your vision of painting the Experiential 22 
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Learning design with the Expeditionary Learning modules, talk to us about putting it 1 

altogether. 2 

 MR. ANSPAUGH:  That’s going to happen through our resident specialist, 3 

but as she is getting ready to speak, the one goal of our school is to get everyone on 4 

the same ground level because we have children that come from homes that have 5 

extra funding and whatever and have experienced a whole host of experiences that 6 

some children that are at different social economic levels have never experienced.  7 

One of the goals of the school is to take all of that Expeditionary Learning and 8 

Experiential Learning and give those opportunities to those children so they can 9 

gather that in, so they have that base knowledge as well.  That’s one of my big 10 

crusades.  It has to be equal for every single child, rich, poor, in between. I don’t care 11 

what color.  As you can see, it’s just different for me, but I want to make sure that 12 

those children all have the same chance at getting to where they need to be to be 13 

successful in our society.  Now I will defer. 14 

 DR. SARRIA:  The Expeditionary Module is the English Language Arts 15 

program that is based on Experiential Learning, so I know they both start with ex’s, 16 

and tend to be confusing in the Application, but basically, and it took us awhile to 17 

understand, not really took us awhile, but if you look at the actual modules, they 18 

support Experiential Learning because the set of books that the school will purchase 19 

will be to support the theme that they want to tackle for that year, so that’s how that 20 

works. 21 
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 Then the curriculum modules are all based on exploring those themes even 1 

more through science and social studies and through math, so that’s how the two fit.  2 

One is the actual English Language Arts curriculum, and it’s called Expeditionary 3 

Learning.  Now they have changed the name to EL Education, and it supports 4 

Experiential Learning. 5 

 DR. JONES:  Who produces that? 6 

 DR. SARRIA:  EL Education.  That’s how we looked it up.  I would have to 7 

look it up for you. 8 

 DR. JONES:  I’m just curious as to who the provider for that is. 9 

 DR. SARRIA:  It’s an independent provider.   10 

 CHAIR PISTELLA:  Thank you.  Question number 10. 11 

 MS. RILEY-HAWKINS:  What is your plan for the use of the Florida Interim 12 

Assessment Data Bank? 13 

 DR. SARRIA:  The data bank is where we will pull questions for the 14 

benchmarking to create our benchmark testing. 15 

 MS. RILEY-HAWKINS:  What about the implementation for that?  16 

Implementation for using that? 17 

 DR. SARRIA:  I’m trying to understand what you mean.  We will pull 18 

questions to create a test.  We have a – the budget has a designated Curriculum 19 

Coordinator that will probably work in hand with the principal, and eventually the 20 

assistant principal, to create the benchmark testing. 21 
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 MS. RILEY-HAWKINS:  And you will be using that for all of the subjects, 1 

all of the benchmarking? 2 

 DR SARRIA:  No, and also for the end of course – where do we have that 3 

exactly?  All the assessments.  We also have a schedule in the back.  I can’t recall all 4 

the places we have it, but it’s our baseline or midyear.  We will be using different 5 

testing depending on if it’s the ESE and ELL. 6 

 MS. RILEY-HAWKINS:  And using the IDPT for all of that? 7 

 MS. SARRIA:  I don’t want to say yes until I’m sure –I’m sorry. 8 

 CHAIR PISTELLA:  Okay, thank you.  Next question number 11. 9 

 MS. GROSS-ARNOLD:  Aline, are you still looking for that? 10 

 DR. SARRIA:  Yeah, yeah.  Page 43 and onward [inadible] Attachment F.  11 

Will use FLKRS for kindergarten and readiness in screening ELL, so that’s part of 12 

the baseline, and in that section, we also talk about the midyear. 13 

 MS. GROSS-ARNOLD:  What page was that? 14 

 DR. SARRIA:  That page was 43. 15 

 MR. ANSPAUGH:  That’s all right.  I made all my notes and left my glasses 16 

in the car and I can’t see them anyway. 17 

 CHAIR PISTELLA:  Okay? 18 

 DR. SARRIA:  Yes. 19 

 CHAIR PISTELLA:  Thank you.  Sorry I jumped ahead. 20 

 DR. SARRIA:  That’s okay. 21 

 CHAIR PISTELLA:  Next question number 11. 22 
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 UNKNOWN FEMALE INTERVIEWER:  Can you explain the promotion 1 

criteria that Parrish Charter Academy will use and how it will be communicated to 2 

students and parents? 3 

 DR. SARRIA:  We will be using guidelines of the Student Progression Plan 4 

from the District guidelines, and that’s found on page 46, and it will be 5 

communicated to the parents in various ways at the beginning of the school year 6 

through the Student Parent Handbook.  It will also include the middle school 7 

requirements for promotion, the ninth grade for students, I’m sorry, and grade six 8 

through eight including student recovery.  There will also be requirements through 9 

the course for the middle school and the parents will be notified – 10 

 UNKNOWN MALE INTERVIEWER:  Just for clarification.  Are you going 11 

to just adopt the District’s promotion practice? 12 

 DR. SARRIA:  Yes.  Parents will be notified in writing and asked to 13 

conference the school if the student is identified at risk.  Of course, when they are 14 

going to get their report card, then they are going to get progress reports and of course 15 

any type of intervention notification, and there are the ELL and ESE students, 16 

notifications properly for that too. 17 

 CHAIR PISTELLA:  Thank you.  Next question number 12. 18 

 UNKNOWN FEMALE INTERVIEWER:  Once the student has been 19 

identified as an ESE student, for example, SLD, how will services be delivered to the 20 

student? 21 
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 DR. SARRIA:  It depends on what is on their IEP of course.  There is in the 1 

Application, starting on page 49, the ESE part depending if they are 80 percent with 2 

non-disabled students, etc.  The budget allows for that.  There will be an ESE teacher, 3 

of course.  But anyways let’s say, let’s give an example of a typical day, if it is 80 4 

percent.  The teachers are going to have an overview at the beginning of the year 5 

again in the PD time.  Accommodations for the ELL and ESE students, and what the 6 

mandates are, etc., and then the ESE teacher and the ELL coordinator – I’m just 7 

answering both because it’s part of the whole planning thing.  I know you have only 8 

asked me about students’ disabilities but –We will meet with the teachers to make 9 

sure they have those accommodations, their 504 plans, their ESE or ELL plans in 10 

their lesson plans to make sure they understand the instructional strategy they need to 11 

incorporate.  The ESE teacher will also be consulting as well as the ELL teacher with 12 

the teachers that have the ESE students in their class.  The 20 percent will also be in a 13 

self-contained class where the ESE teacher will be there to specifically help students 14 

with any course work, class work they have, study guides etc.   15 

 We will also outsource for any other type of disability, speech or occupational 16 

therapy or anything like that that’s been done in previous schools. 17 

 UNKNOWN FEMALE INTERVIEWER:  Thank you. 18 

 DR. JONES:  I have a question.  I don’t hear very well myself.  At the 19 

beginning of your conversation, are you saying that there will be an ESE Coordinator 20 

and then if you can afford it an ESE teacher?   21 
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 DR. SARRIA:  No, no, no.  There will be an ESE teacher, and there’s going to 1 

be an ELL Coordinator. 2 

 DR. JONES: I thought you said if you had the budget for that. 3 

 DR. SARRIA:  No, I said it’s in the budget. 4 

 DR. JONES:  Oh, it’s in the budget, okay.  Good thing I clarified that. 5 

 UNKNOWN FEMALE INTERVIEWER:  I thought you said if the budget 6 

allowed it. 7 

 DR. SARRIA:  Oh no, I didn’t mean to say allowed.  It’s in the budget.  It’s in 8 

the staffing plan in the ESE section as well as the ELL and supported in the budget 9 

plan. 10 

 CHAIR PISTELLA:  Thank you.  Next question number 13. 11 

 MS. ESTES:  This falls in very nicely.  What is the threshold for hiring an 12 

ELL teacher if your projected population is in excess of 14 percent? 13 

 DR. SARRIA:  We calculated that according to the demographics in Parrish, 14 

etc., and I think it explains it specifically in the ELL section, but if it’s more than a 15 

class – well, we predict it’s going to be between 6 to 7 students per grade level, so 16 

that means that they will be given to an ELL-endorsed teacher.  What we see coming 17 

out of the universities and colleges now for quite a few years are that most are ELL- 18 

endorsed, so we probably won’t have a problem in terms of staffing.  If it exceeds 19 

that, to answer your question regarding threshold, then they will hire a full-time 20 

teacher and the students will be self-contained.   21 
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 The models that we picked now we are also following the ELL, District’s 1 

ELL Plan, is that they are mainstreamed within a classroom. 2 

 MS. ESTES:  So if there’s more than 6 or 7 you are saying that the possibility 3 

is that you will hire a teacher.  Is that per grade level? 4 

 DR. SARRIA:  If there’s more, if there’s enough for a class size.  Yes, 5 

because there is enough sections that you can divide up 6 or 7 students per class and 6 

do mainstream, but if it is more for a class size then yes. 7 

 MR. ANSPAUGH:  Teachers have the ELL endorsement.  All of them have 8 

to get that. 9 

 DR. SARRIA:  Right, there are things in place for that.  I think it says it right 10 

here.  “However if the student enrollment will require more intensive services, or if 11 

enough students enroll to make it economically feasible, the school will also offer the 12 

other two models,” which is sheltered English Language Arts and sheltered core 13 

subjects.  That’s on page 56.   14 

 CHAIR PISTELLA:  (To interviewer)  Were you looking for a number, a 15 

specific number or – 16 

 MS. ESTES:  I just said class size. 17 

 CHAIR PISTELLA:  Okay.  Thank you.  Next question number 14. 18 

 MS. ESTES:  It’s me again.  How do you plan to SIOP train your teachers? 19 

 DR. SARRIA:  For sheltered instruction? 20 

 MR. ANSPAUGH:  I couldn’t even hear, sorry. 21 
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 MS. ESTES:  I’m sorry.  How do you plan to SIOP train your teachers?  On 1 

pages 56 and 57 you mention it. 2 

 DR. SARRIA:  I mentioned it if we have to go that route.  I don’t want this to 3 

sound defensive, but we want to be very specific with the professional development 4 

we offer the teachers at the beginning of the year, but we are cognizant that we are 5 

going to have ELL and ESE students, so we will have an overview.   6 

 We will have strategies, etc.  I think I list Marzano strategy on page 57 for 7 

ELL students, but in terms of, if we see that we are going to have to use those 8 

models, self-contained model, and use the sheltered instruction, then we will look 9 

into the training for that.  At this particular time, we did not incorporate that because 10 

we don’t know for sure.  You don’t know the population you are going to get.  11 

 MS. ESTES:  You’ve mentioned it several times, several times and it’s not 12 

reflected in the budget at all so I’m just concerned about it actually taking place. 13 

 DR. SARRIA:  Well, we mentioned it because, as explained on page 56, only 14 

if we have to use it, and so I wanted to make – just the way the Application is set up, 15 

in the ESE section they give you an option to write if you have 80 percent with non-16 

disabled, 40 percent etc. and in the ELL, you don’t have that option, so I put both of 17 

those in there so you would see that we have a plan in place. 18 

 MR. MALATESTA:  There are going to be variables that come up that may 19 

not be in the budget where FORZA would just pay for those services whatever it 20 

needed, professional development and/or other.  We do it at all our schools now.  We 21 
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didn’t have an ELL or ESE Coordinator down at Bonita Springs School in the 1 

budget, but we needed one so we hired one.  That’s what we do. 2 

 DR. JONES:  Can I ask a jumping off part right there?  Several times in your 3 

Application you would with some gusto, you make a point of you know if we don’t 4 

have it, FORZA is going to pay for it.   5 

 MR. MALATESTA:  That’s right. 6 

 DR. JONES:  FORZA must be awfully – have some very deep pockets – 7 

 MR. ANSPAUGH:  FORZA does not take the percentage that most lending 8 

companies do.  We are focused on children truly and focus on parents truly so we 9 

don’t take -- the percentage that comes to us is significantly below many or most 10 

other management companies so that gives us – 11 

 UNKNOWN FEMALE INTERVIEWER:  So how do you – you talk about 12 

field trips earlier.  We’re going to make sure every kid goes and – 13 

 MR. MALATESTA:  Right.  We always have a strong PTO also, but as you 14 

know we can move money from line item to line item, so we are not locked in.  So if 15 

we have more money in a certain line item that we can move to a different line item 16 

for the school.  If the school does not have it, FORZA will pay for it.  How do we pay 17 

for it?  We have lines of credit.  We know people.  When we put all the money into 18 

building Bonita, it wasn’t just FORZA, it was a partnership with the owner of the 19 

building. 20 
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 We had to renegotiate the lease with the owner of the building in order to 1 

make those improvements to the school, or else the school actually would have 2 

closed due to the high lease rate. 3 

 DR. JONES:  You mentioned in the Application that the school does not have 4 

to repay. 5 

 MR. MALATESTA:  That’s right.  We don’t allow that. 6 

 DR. SARRIA:  That’s one of the reasons the Board was – 7 

 MR. MALATESTA:  We worked for other companies that did it that way.  8 

That’s why we do it the opposite. 9 

 CHAIR PISTELLA:  What’s the percentage that you have slated to? 12 10 

percent? 11 

 MR. MALATESTA:  The percentage? 12 

 MS. METHENY-HAYES: In the budget is 12 percent. 13 

 CHAIR PISTELLA:  Thank you. 14 

 MS. GROSS-ARNOLD:  You will see in the management agreement that 15 

there is a provision that if the school cannot pay that fee in the budget, that it gets 16 

written off every year.  It’s not carried over like many management companies do.  17 

So when they say they don’t charge as much as other management companies, that’s 18 

what they are talking about.  There is a write-off provision, which you won’t see in 19 

many management companies. 20 

 DR. JONES:  There is also a dollar amount fee for students on an annual 21 

basis? 22 
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 MS. GROSS-ARNOLD:  No. 1 

 DR. JONES:  I thought I saw a $267,000 fee and that is based on $3.00 per 2 

student or something. 3 

 MS. METHENY-HAVES:  There’s various things in the budget, a formula 4 

that get linked to a student allotment.  It could be something you saw in there but was 5 

referring – 6 

 DR. JONES:  It said in addition to the 12 percent.  You might want to look at 7 

that. 8 

 MS. GROSS-ARNOLD:  If you will give us a page we will do that.  I don’t 9 

think the team is familiar with that.  The Management Agreement provides for a 10 

percentage. 11 

 MS. METHENY-HAYES:  Yes it does.  Again, I would like to make you 12 

comfortable that, in the budget there is a line item related to professional 13 

development, and it’s not specific curriculum, ESE, ELL, etc., and those are the 14 

decisions that would be made each year in terms of how to allocate those dollars.  So 15 

if the need was apparent that we would need to get someone trained rather rapidly, 16 

we have the resources to be able to afford the administration to go ahead and make 17 

that decision obviously. 18 

 DR. JONES:  Since I opened that door, how far would you take this, because 19 

obviously in the history of charter schools here in the State of Florida, one of the big 20 

problems has been dragging out financial issues until suddenly they are fatal.  What 21 
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is your criteria for cutting it off?  How do you – what is your decision-making 1 

process as a corporation? 2 

 MS. METHENY-HAYES:  First of all, it would be a Board decision. 3 

 DR. JONES:  No. I’m asking them.  They are the ones guaranteeing your 4 

operation.  I’m hearing they are going to give you money, and you don’t have to pay 5 

it back.  I want to know from the management people how long are you going to do 6 

that?  What’s in your head as to what are you looking for to make those decisions 7 

because you could string them along for a long time and all of a sudden you say to 8 

the District, “Sorry, we’re not going to support them anymore,” so I’m just kind of 9 

curious what that process involves? 10 

 MR. ANSPAUGH:  That’s not our style.  We don’t do things like that.  That’s 11 

why we left that other company because they do that. 12 

 MS. GROSS-ARNOLD:  I think I need to stop you there because there is an 13 

assumption here that what the management company is talking about is propping up a 14 

financially inept charter school. Is that what you are saying? 15 

 DR. JONES:  I’m asking the question as to when does that time come?  I’ve 16 

heard several times now in reading the Application that if the school doesn’t have 17 

money they will pay for it. 18 

 MS. GROSS-ARNOLD:  That’s a contingency thing.  The Application 19 

provides a budget that is financially feasible.  If things happen that are unexpected, 20 

they are saying that there would be financial backing from the management company.  21 

I just want to make sure we are all on the same page. 22 
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 DR. JONES: It doesn’t have to be repaid?  1 

 COUNSEL FOR SCHOOL DISTRICT:  Ms. Gross, specifically we 2 

understand that is the position of the management company.  Where do they draw the 3 

line? At what percentage does it get dragged out?  Schools can become financially 4 

insolvent.  Management companies will not have the reserve they want.  Dr. Jones is 5 

asking specifically when do you draw the line? 6 

 MS. GROSS-ARNOLD:  And I understand that.  I just want to make sure we 7 

are starting from the premise that we are not saying, the Application is not saying, the 8 

budget is inadequate and that the management company props it up.  We’re talking 9 

about, if there is a circumstance that’s unexpected, the management company is there 10 

as a safety net. 11 

 DR. JONES:  But those are assurances that you are giving the Board here? 12 

 MS. GROSS-ARNOLD:  Yes. 13 

 DR. JONES:  So the question is how far do those assurances go?  What’s in 14 

your head, what’s the formula you are thinking, how does that, where do you draw 15 

the line on that? 16 

 MS. METHENY-HAYES:  I have to jump in here on that because, as a Board 17 

Member, I have a fiduciary responsibility to that school, and every month there 18 

would be a review of the finances of the school, and if that school was repetitively 19 

going into the red and having to look to a management company, I would not be 20 

doing my fiduciary responsibility by allowing that to happen.  So I think the budget is 21 

absolutely well-funded.  The only commitment at this point from the management 22 
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company is a $90,000 start-up.  We would not have to repay that $90,000 start-up.  1 

Other than that – 2 

 DR. JONES:  You have $150,000 line of credit? 3 

 MS. METHENY-HAYES:  If needed, if needed.  But, again, that’s on behalf 4 

of the school that would then use – 5 

 DR. JONES:  That would have to be repaid? 6 

 MS. METHENY-HAYES:  It certainly would if there are certain things that 7 

are not included. 8 

 DR. JONES:  In the Application it says it would not have to be repaid.   9 

 MS. METHENY-HAYES:  Again, a line of credit may not even be used, so I 10 

think it depends on what that need would be, but I want to clarify, it’s the Board’s 11 

responsibility to be responsible for the disbursement of funds. 12 

 UNKNOWN MALE INTERVIEWER:  Will it have to be repaid?  That 13 

$150,000, would it have to be repaid?  That’s what Dr. Jones was asking. 14 

 MR. ANSPAUGH:  Are we talking about start-up costs? 15 

 UNKNOWN MALE INTERVIEWER:  Yes. 16 

 MR. ANSPAUGH:  It’s in the Application.  It clearly states in the budget that 17 

it does not have to repay anything that’s not in the budget that FORZA has to pay for. 18 

 MS. METHENY-HAYES:  Including the line of credit. 19 

 MR. ANSPAUGH:  We do it all the time.  Just did it in Bonita. 20 

 CHAIR PISTELLA:  Thank you.  Going to the next question, number 15. 21 
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 UNKNOWN FEMALE INTERVIEWER:  What specifically will teachers be 1 

expected to do to make [inaudible] for the ELLs? 2 

 DR. SARRIA:  Well, the ELL students will be mainstreamed, as we talked 3 

about earlier, and they will be meeting with the ELL Coordinator as well as the PD.  4 

If you will look at the PD strategy, I’m sorry the PD list, every single curriculum, 5 

every single training will focus on how to address ELL students in the class, so 6 

specifically there is going to be strategies there as well as strategies that will be in the 7 

accommodations and the list that I mentioned earlier, the Marzano one, page 57, 8 

starting with identifying similarities, differences, the ones proven to work well with 9 

ELL students.  The teachers will be very well-versed on that as well as they are going 10 

to be trained on differentiating instruction which is also used widely with any 11 

population. 12 

 CHAIR PISTELLA:  Thank you.  Next question number 16. 13 

 MS. RILEY-HAWKINS:  There are several tools listed that measure English 14 

Language proficiency. Can you explain how these measures provide this 15 

information? 16 

 DR. SARRIA:  Are you talking about the ones for entering the ELL program 17 

or exiting it or – 18 

 MS. RILEY-HAWKINS:  On page 57, it says talks about progress monitoring 19 

and all those tools listed there for the proficiency.  See where they are with the 20 

English Language proficiency – 21 
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 DR. SARRIA:  Right.  We are following the District ELL plan.  I actually 1 

took them out of there, so it’s the same type of assessment, the portfolios, the 2 

benchmarking assessments, IReady assessments since you are already using that too.  3 

Just like all the other data-driven decisions that are made for instructional practices in 4 

school, they will be used by looking to see if the student is ready to move on to 5 

another level with the assessment or to exit the program as well as follow-up, you 6 

know, Level 5 students follow up for two years they need to be monitored and see of 7 

they are not struggling and need to come back in. 8 

 CHAIR PISTELLA:  Next question number 17.  That’s me. (laughter by all).  9 

I worry about everybody else but myself.  How do you plan to – 10 

 MR. ANSPAUGH:  Your hand is blocking and I cannot hear you. 11 

 CHAIR PISTELLA:  How do you plan to recruit experienced teachers to 12 

support new teachers in differentiating instruction for ELLs and for students with 13 

disabilities? 14 

 MS. METHENY-HAYES:  Let me take that one.  It’s really no different than 15 

what a school district would do.  You have in any school, in any given year, 16 

continuing teachers.  You have new teachers coming in.  Some of them have 17 

experience, some of them do not.  Some have subject area expertise and others have 18 

more of a mentoring kind of environment.  19 

 I think what we are talking about is recruiting people with diversity to be able 20 

to add to the cultural mix of the school so that some of them are new to teaching.  21 
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Some are very experienced in teaching.  Some may know ELL backwards and 1 

forwards, others are just beginning to know that kind of environment.   2 

 I’m not sure I am answering your question, but it’s not any different than 3 

what a school district would do in terms of trying to get an eclectic amount of talent 4 

into a school.  I can tell that’s not answering your question. 5 

 DR. SARRIA:  Having already opened two schools, I would make sure that 6 

you have a panel of interviewees that have experience with the ELL and ESE, that 7 

your questions target certain things so that you do get the kind of answers from 8 

people that are applying.  The lovely thing about opening these schools is that you do 9 

get some of that incredible talent that is out there that want to come to a new school. 10 

 Having worked as a dean for five years preparing future teachers I have to tell 11 

you that these teachers are coming out very well-versed.  Most of them with their 12 

endorsements already in reading as well as ESE, so sometimes the new dog can teach 13 

the old dog new tricks.  So I think that would be very much how you already would 14 

have conducted your recruitment process for your other schools. 15 

 DR. JONES:  Do you get experienced people at the salary levels that you 16 

listed in the budget? 17 

 MR. MALATESTA:  We do.  We actually hire a lot of different teachers 18 

from private, public and charter, so we like to have a variety of teachers that come in 19 

with different experiences.  Although the base salary may seem a little bit lower, we 20 

do have benefits that make up the difference.  For example, we pay $4,600 towards a 21 
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teachers’ medical plan which if you are single, that covers the entire plan so they 1 

don’t pay anything out of their pocket for health benefits. 2 

 We also offer a 401k instead of a 403b retirement program, which we match 3 

up to four percent of their salary, so it’s like they are getting a four percent raise 4 

every year on top of the one to three percent raise we give every year.  So a lot of 5 

teachers will take the lower base salary for the better benefits package, so when you 6 

add the benefits package it ends up being better than the base salary figure they are 7 

looking at. 8 

 We also give stipends for additional clubs and activities and sports that they 9 

do.  We try to give as much money as we can to the teachers whenever we can. 10 

 DR. JONES:  So you feel like you are competitive with this area? 11 

 MR. MALATESTA:  I think so.  I think we have added a benefits package 12 

that makes us competitive.  There’s always room to increase those salaries.  Again, as 13 

I think you know, a charter is always based on student enrollment and making your 14 

rent.  We receive less funding per student than the traditional public school, plus we 15 

have to pay for rent, so we do a lot of fund raising throughout the year, donations to 16 

the school and obviously, if the money is in the budget, we are going to give that to 17 

the teachers.  We are going to increase that money to the teachers. 18 

 DR. JONES:  How many steps do you have in your salary schedule? 19 

 MR. MALASTESTA:  Steps on our salary schedule?  We start out with the 20 

basic numbers you have in the Application.  We don’t really have a step per se.  We 21 

just do a one to three percent raise every year based on the number of students and 22 
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how well the school did.  If we receive extra funding for moving a grade level, we 1 

pass that entire amount of funding to the teachers so they will get all of that. 2 

 DR. JONES:  Your beginning salary is over $2,000 under what we start, 3 

right? 4 

 MR. MALASTESTA:  Right. 5 

 DR. JONES:  You have a survey of the local area here to see how it matched 6 

up? 7 

 MR. ANSPAUGH:  After being in charter school education, there are a lot of 8 

teachers coming to the charter schools simply because they want a change.  That has 9 

nothing to do with what they did before, they just want a change. 10 

 CHAIR PISTELLA:  Thank you.  Next question number 18. 11 

 MS. ROSSNAGLE:  What are the rights of students with disability with 12 

regard to code of conduct violations? 13 

 MS. GROSS-ARNOLD:  Would you repeat that please? 14 

 MS. ROSSNAGLE:  What are the rights of students with disability with 15 

regard to code of conduct violations? 16 

 MR. ANSPAUGH:  I didn’t hear the question. 17 

 ROSSNAGLE:  Do you want me to repeat the question? What are the rights 18 

of students with disabilities with regard to code of conduct violations? 19 

 MR. ANSPAUGH:  We follow the districts. 20 

 MS. GROSS-ARNOLD:  I can answer that because I often get the call.  Just 21 

for those of you who didn’t hear, the question was what are the right of students with 22 
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disabilities to code of conduct violations.  I think it’s echoing, because I’m having 1 

trouble hearing as well.  It’s a little hard to hear. 2 

 MR. MALATESTA:  That’s why – I had chemotherapy for cancer, so I have 3 

a hard time hearing so that’s my reason. 4 

 MS. GROSS-ARNOLD:  I don’t have a reason.  Often times, I am working 5 

with the school when they have a question.  If you are talking about someone who 6 

has already been identified as someone who has a disability who has an IEP, then you 7 

would be following their IEP if the action that would lead to discipline is something 8 

that is connected with the disability then they would have to, the IEP has to be 9 

followed. You can’t follow the code of conduct.  I think that’s where you are going. 10 

 If there is a question, there is a hearing to determine whether or not the 11 

disability is what manifested the behavior.  This is something that the management 12 

company is versed with.  I know Deborah has worked with it.   13 

 There is another issue that comes up a lot is where the school has reason to 14 

suspect that there is a student with a disability and then they have to follow those 15 

same procedures.  A lot of times that’s where they reach out for counsel if a student 16 

is in the process of being identified as a student with disabilities.  They have to be 17 

aware that they still need to follow that same process of discipline of those students 18 

that they would have for students that had already been identified by the program. 19 

 CHAIR PISTELLA:  Thank you.  Next question number 19. 20 

 MS. RANDLETT:  How do you plan to support teachers in completing 21 

lessons in math workshops as the school year unfolds? 22 
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 DR. SARRIA:  Let’s give an example.  On page 10, it kind of describes the 1 

process of creating those units through the Experiential Learning.  You specifically 2 

wanted a map you said? 3 

 MS. RANDLETT:  How do you plan to support teachers in completing 4 

lessons in math workshops as the school year unfolds? 5 

 MS. SARRIA:  Math workshops.  What do you mean by that? 6 

 MS. RANDLETT:  Just exactly that.  The term math workshop is a division – 7 

 MR. ANSPAUGH:  Like a teacher workshop? 8 

 DR. SARRIA.  Like inservice? 9 

 MS. RANDLETT:  It’s different from teacher workshops.  It’s teaching. 10 

 DR. SARRIA:  Oh, I guess you mean something different.  I thought you 11 

were talking specifically about the PD part.  Would you repeat the beginning of the 12 

question?  I’m sorry. 13 

 MS. RANDLETT:  Now that you know what we are asking.  How do you 14 

plan to support teachers in creating lessons for units in math workshops as the school 15 

year unfolds? 16 

 DR. SARRIA:  The school is going to have special learning communities that 17 

are going to be set up at the beginning of the year, and they will be made up by grade 18 

specific or department heads and those will take the curriculum maps and the focus 19 

calendars as well as those questions, those thematic questions to follow-up to support 20 

the Experiential Learning.   21 
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 They will meet, and there is common planning for everyone, and they will 1 

meet, for example, during the school year during common planning, or on teacher 2 

work days, and they will create the lessons for math workshops using the driving 3 

question.  You can see the actual steps there on page 10, like I mentioned.   4 

 The five steps of making sure that there is the driving question, what type of 5 

assessment they will use, what type of speaker will they bring in, what type of 6 

workshop is it – is it going to be a speaker or is it going to be a field trip, is it going to 7 

be a hands-on approach, is it going to be a [inaudible], what standards will be used to 8 

address, what skills need to reinforced.  All of those questions will be answered 9 

during the common planning until they feel comfortable with the unit. 10 

 I think it’s very critical when we say that the units cannot be done all ahead of 11 

time, [it’s] because we don’t know the population we will be getting.  So then of 12 

course, since we will be using the continuous improvement model, continuously 13 

looking at the data, looking at the assessment in math, seeing what skills need to be 14 

reinforced and then developing the math workshops to address those intervention 15 

skills, I guess you could call them etc. 16 

 MS. RANDLETT:  Can you clarify what you mean by, I’ve ran across this a 17 

couple of times, curriculum maps?  Where will these curriculum maps be coming 18 

from? 19 

 DR. SARRIA:  Curriculum maps.  I think we describe them on page 8.  Does 20 

Manatee District have curriculum maps?  Of course you do.  Looking at those, but of 21 

course, the scope and sequence from every source of curriculum materials that we 22 
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will be buying will be aligned at the beginning of the school year. Then we will be 1 

taking the curriculum maps, the curriculum from the resources as well, and dividing it 2 

into four week components, like you should be doing this the first nine weeks, doing 3 

this the second nine weeks, should be doing this etc. and making sure that it meets all 4 

the Florida Standards etc. 5 

 MS. RANDLETT:  The “we”? 6 

 DR. SARRIA:  Meaning the Professional Learning Committee can be the 7 

judge.  It can be set up by the teachers and department heads. 8 

 MS. RANDLETT:  The teachers will be creating the curriculum map from the 9 

resources? 10 

 DR. SARRIA:  From the resources aligned with the Experiential Learning, 11 

yes. 12 

 MS. RANDLETT:  So if I am a new teacher or a parent teacher that does not 13 

know those resources, will there be facilitation of that? 14 

 DR. SARRIA:  Yes.  So the PD – the good thing about the PD, it’s going to be 15 

products-based profession development – we did this in the schools that I opened, and 16 

the curriculum coordinator who gets hired will be the facilitating, not the training, but 17 

the process of putting this product together.  By the time the teachers are done with 18 

the PD in July and August, they will come away with a curriculum binder, and it will 19 

be – won’t be a static piece of curriculum, it will be flowing and changing constantly, 20 

but it will be part of their resources. 21 
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 For example, whatever they get taught on Experiential Learning that will be 1 

one component, whatever they are taught on the Expeditionary Learning, the ELA for 2 

Language Arts, etc.  Then once that’s done, part of that training too, and then they 3 

will be meeting, as I said in common planning time, they will be putting it together 4 

and saying how are we going to divide it up the first nine weeks, the second nine 5 

weeks and third nine weeks, and continuing that will come down to create units that 6 

will fulfill the fields on the curriculum maps. 7 

 DR. JONES:  So all the curriculum materials will be purchased before school 8 

starts? 9 

 DR. SARRIA:  Yes. 10 

 DR. JONES:  And the management company will purchase the stuff? 11 

 MS. SARRIA:  That’s in the budget. 12 

 MS. METHENY-HAYES:  That’s start-up costs, yes. 13 

 DR. JONES:  So who selected those? 14 

 MR. ANSPAUGH:  The expeditionary – 15 

 DR. SARRIA:  They are listed in the Application.  We selected them to – 16 

 DR. JONES:  Say again. 17 

 MS. SARRIA:  They are listed in the Application in Section 4.  They have 18 

been selected to fit in with the Experiential Learning innovative theme. 19 

 DR. JONES:  Okay.  So, what’s the process for teacher, say, where is their 20 

input for the curriculum materials?  At what point are they involved in the selection 21 

and modification process?   22 
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 DR. SARRIA:  Well there’s not going to be a process for that when a school 1 

opens.  It’s very different to have all your staff on board, paid for, coming into look at 2 

that and then get the curriculum so what is in place is this collaborative problem 3 

solving, PLC, that’s mentioned quite a bit in Section in assessments to look and see if 4 

this curriculum will do what we needed it to do for math, did it do what we wanted it 5 

to do for reading language arts?  That’s where the teachers buy-in will be.  Did 6 

Fundations work well for those children?  Did it not?  They will be able to make 7 

those modifications probably in year two but not for the start-up.  That’s kind of 8 

unrealistic to look at that. 9 

 MR. ANSPAUGH:  Hence the term curriculum. 10 

 MS. RANDLETT:  I just need to understand.  So you bought the curriculum.  11 

The teachers in July and August will take that and use that information and map out 12 

the calendars and pacing guides that they are going to be working on, calendars and 13 

maps? 14 

 DR. SARRIA:  After they have been trained. 15 

 MS. RANDLETT: Once they have been trained, are those curriculums already 16 

aligned to the Florida Standards K to 8? 17 

 DR. SARRIA:  Yes, they are, and that’s all in Section 4. 18 

 MS. RANDLETT:  Expeditionary Learning from my research is Common 19 

Core aligned.  Have you all realigned that to be Florida core for the teachers? 20 

 DR. SARRIA:  Yes. 21 
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 MS. RANDLETT:  Is that included in your Application somewhere, the 1 

alignment? 2 

 DR. SARRIA:  If you look at it, when we do the maps, for example, we will 3 

make sure that the standard matches how the Florida Standards are in terms of pulling 4 

the right one for it.  I think also before the teachers – the first people that you hire 5 

would be the principal etc.  There’s training available for the principal to go to for 6 

Expeditionary Learning and then the principal will be able to guide and see which, for 7 

example, the books because you do buy books for Expeditionary Learning that will fit 8 

the Florida Standards best, etc. 9 

 MS. RANDLETT:  So they are all aligned to the Common Core and then in 10 

the summer, that group has to figure out which ones of those are aligned to the 11 

Florida Standards and map that out? 12 

 MS. METHENY-HAYES:  Just in that one area. 13 

 MS. SARRIA:  Just in that one area because everything else – everything else 14 

is aligned to the Florida Standards but I’ve looked at it, and there’s not a lot of 15 

differences.  It’s not like an amount of work. 16 

 MS. RANDLETT:  The part that makes me wonder if the work piece is the 17 

actual framework of Experiential Learning -- it feels like – the reading I’ve done, like 18 

you’ve been saying, thematically we want kids to hear the same things over and over 19 

so like you said, if we are studying water, we would need Expeditionary Learning to 20 

match our science and that’s where the – 21 

 DR. SARRIA:  No. 22 
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 MS. RANDLETT:   No?  1 

 MS. SARRIA:  I’m looking at it holistically. The experiential is the theme, the 2 

experience that you are bringing towards it.  It’s just like when a teacher does a lesson 3 

plan, and they are talking about children in India etc., the teacher, even though she 4 

may be the reading language arts, would do a disservice if she jumped out of math 5 

into the social studies and pulling that out, etc.  This allows for that, but you can’t 6 

assure that.  Unfortunately, it does not happen all the time but it allows for that 7 

comprehensive--The way that we see material resources and tools for the teacher, the 8 

real instruction is by the teacher.  The Experiential Learning is how the teacher sets 9 

up the class, that driving question, the experiences you are bringing, the concrete 10 

foundation, and then it is supported through these resources. 11 

 MS. RANDLETT:  I totally understand that, the strategy. 12 

 DR. SARRIA:  Right. 13 

 MS. RANDLETT:  The theme is the part where I’m wondering if like in 14 

India.  How is that – if they are going to be learning all of that theme in across content 15 

areas, that’s a lot of content, resources, videos, text related to a content we would 16 

hope is standard driven, the content.  How are those themes being determined? 17 

 DR. SARRIA:  Well, our standards don’t say it has to be on India or such.  18 

The standards will say the students will be able to compare and contrast, you know 19 

find some similarities.  You can do that with anything.  When I’m talking – when we 20 

are talking about units and driving questions we are not talking about lasting for 21 

weeks and weeks, it’s just the theme that might be for three days.  It might be for ten 22 
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days, etc.  It might be grade specific so it does not mean that the entire school is going 1 

to be covering India the same time, the same page, you know, that kind of things. 2 

 MS. RANDLETT:  Okay.  Expeditionary Learning, the ELA curriculum is 3 

already thematic? 4 

 DR. SARRIA:  Yes, because it is based on Experiential Learning. 5 

 MS. RANDLETT:  How will you guys be adopting those themes? 6 

 DR. SARRIA:  That’s when – like I mentioned earlier.  The principal, because 7 

things have to be bought before teachers come on board, will be looking at themes 8 

that fit. 9 

 MS. RANDLETT:  So you may or may not use all the modules? 10 

 DR. SARRIA:  Exactly.  Well – 11 

 MS. RANDLETT:  The modules are thematic from what I can see. 12 

 DR. SARRIA:  Yes. 13 

 MR. ANSPAUGH:  It’s like when we were in traditional schools.  There were 14 

certain areas with like some text books or activities that other students used that we 15 

didn’t because we felt this was better.  You know, you can’t – we’re not going to be 16 

led by the nose from Expeditionary Learning curriculum or text books.  We are going 17 

to make sure we are following the Florida Standards.  We are going to make sure 18 

those children master those standards – 19 

 DR. SARRIA:  That’s the key. 20 

 MR. ANSPAUGH:  -- and that will determine the activity, the field trip, 21 

whatever. 22 
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 MS. METHENY-HAYES:  Just from my perspective.  I have to tell you, I 1 

glaze over when talking about curriculum because it’s so detailed, and it’s out of my 2 

expertise area, but what is not out of my expertise area as a Board Member is to 3 

address the question that was asked earlier.  How do you make your mission happen?  4 

Do you make your mission happen by being very attuned to the kinds of things that 5 

she’s talking about?  Make sure that the standards that the students all have to achieve 6 

have some basis of study that is going to produce that globally thinking diverse 7 

student.  So that’s where I see when you are talking about what kind of themes we are 8 

going to use, that has to be the overall part of the whole mission in terms of what we 9 

want to create.  10 

 MS. RANDLETT:  One other follow-up question for Aline.  You mentioned 11 

that your collaborative PLC’s will be getting together and looking to see if, in 12 

teaching a particular unit or whatever, was able to do what it was intended to do.  I 13 

want to know how you will know that.  How will your teachers know that? 14 

 DR. SARRIA:  By looking at the assessments, not just forming presumptive 15 

benchmarking, etc., including the intervention and looking at the data.  That’s also 16 

part of the teachers – they will be trained with that.  I mean, in this day and age, you 17 

can’t just – everything, the common plan, we will be looking at the plan and saying 18 

obviously, we are not reaching them. 19 

 The other part – I think it is very critical that, if we don’t do a good enough 20 

job doing that, we have to see how come.  Let’s pretend – how come fourth grade is 21 

struggling so much with one particular skill, so not only will be looking at the data to 22 
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see what the students needs are but maybe that core of teachers are not presenting that 1 

core of skills that well.  Maybe they need more training.  Maybe they need a more 2 

experienced teacher to go in, so those PLC’s eventually will evolve to have in-house 3 

resources that are knowledgeable about certain things that are the go-to.  I think that 4 

the most productive – 5 

 MS. RANDLETT:  Can you give us an example? 6 

 MS. SARRIA:  I’ll give you an example.  For example – 7 

 CHAIR PISTELLA:  We’re going to have to cut you off. 8 

 MR. ANSPAUGH:  The bottom line is to promote communicable learning 9 

gains. 10 

 CHAIR PISTELLA:  Thank you.  Question number 20. 11 

 DR. JONES:  Yeah, this was brought up a little while ago, so it may be a little 12 

disjointed at this point.  We focused on looking at professional development headed 13 

toward student achievement.  The follow-up question is how will you support teacher 14 

professional learning or professional development to insure student achievement 15 

focusing on the teachers at this point? 16 

 DR. SARRIA:  That’s great.  Now I can finish the answer for your question 17 

(laughter).  That’s exactly what I was talking about.   18 

 An example of that is when I was principal, for example, I inherited a school, 19 

a very successful school, but it had very limited technology, and there were a lot of 20 

teachers that were frustrated with that.  The students knew more than they did, which 21 

happens a lot.  Anyway, what you hope to develop is where teachers are empowered 22 
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to create these professional learning communities where they are the experts in the 1 

field.   2 

 I created a task force in the summer time to look at the technology standards 3 

for the State of Florida of where we should be at every grade level, and came up with 4 

a curriculum -- I have my doctorate in curriculum and instruction, so that helped to 5 

guide them through that -- to use the technology lab effectively.  Kindergartners 6 

would go in, and there were skills for them, etc.  These teachers were really excited 7 

because they were the ones that created the curriculum and were actually able to teach 8 

it. 9 

 We did the same thing for the international theme that we had at the school.  10 

The teachers that knew and had more insight into what global education is, they 11 

became a part of the professional learning community. Teachers that may need more 12 

work with intervention etc. then you would follow-up with that.  That’s what Deb 13 

alluded to earlier; it’s in the budget to have professional development not just year 14 

one but continuous. 15 

 The good thing also about all of the resources that were picked as materials is 16 

that they do have training and it is online training so that the teachers can do it at their 17 

own pace and time.  So there will be a variety of ways to address professional 18 

development with teachers, but it will be based on the need of the students as well as 19 

how that aligns to the needs of the teacher. 20 

 MR. ANSPAUGH:  Teachers have input at any time, any time. 21 
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 CHAIR PISTELLA:  Thank you.  I don’t know if this will get some applause, 1 

but last question (chuckles).  Question 21. 2 

 MS. MILEY:  Please explain how the amount budgeted reflects realistic 3 

assessment of projected software and subscription based program needs to cover not 4 

only the cost of the program but the professional development needed to implement 5 

them? 6 

 MS. METHENY-HAYES:  I think we looked at all of the software that we 7 

knew we were going to need to be updated and in all of the instructional areas that 8 

Aline has been talking about, if there was specific software that was needed for that, 9 

there was a definitive price that would be put in there.  Again, I’m speaking of 10 

examples like, give me an example – 11 

 DR. SARRIA:  IReady. 12 

 MS. METHENY-HAYES:  IReady.  Those are the kinds of things that we 13 

could automatically estimate that we knew, and that’s how it went in.  If we knew an 14 

exact amount we would put that in.  If we did not, then we would estimate a little high 15 

to meet those needs, if needed. 16 

 In terms of staff development for use of those tools, that’s an ongoing process, 17 

as a part of beginning of a school, professional development.  Throughout the school 18 

year professional development and trying to make sure that at least in a grade level or 19 

subject area at least one of the teachers in the team would be enrolled in that. 20 

 MR. MALATESTA:  The Florida Charter Support Unit is the template that 21 

we used, which a lot of charter schools use today as a guide for the budget. 22 
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 MS. MILEY:  No further questions.  Thank you. 1 

 CHAIR PISTELLA:  Thank you.  That completes the interview process.  2 

Thank you very much.  I want to give you some of the next steps, the timeline, so you 3 

will have this information. 4 

 The team will now assess the information gleaned from this interview and the 5 

written application.  We thank you again for your filing the Application for the 2017- 6 

2018 application cycle.  The team will assess each area of the Application based on 7 

the evaluation criteria, determine whether the Application -- you are familiar with the 8 

instrument -- whether it meets, partially meets the standards or does not meet the 9 

standards for each area, what conclusions the team can draw about the Application 10 

and how well the applicant can effectively operate and develop a charter school. 11 

 The team will make a recommendation to the Superintendent and the 12 

Superintendent, in turn, will make a recommendation to the Board.  Her 13 

recommendation to the Board will go before the Board on Tuesday, March 14, so 14 

that’s the Board Meeting where that recommendation will be presented to the Board. 15 

 As soon as the District’s recommendation is posted, we will contact you and 16 

let you know what the recommendation is so that you can also review the completed 17 

evaluation instrument.  We will be working on that, and it will be provided to you as 18 

soon as we are able to complete the instrument. 19 

 MR. ANSPAUGH:  I have a question.  Are all the committee members – I 20 

know that I brought 16 binders, they were heavy, but anyway, does each one, is each 21 

person allowed to read the entire Application? 22 
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 CHAIR PISTELLA:  Yes. 1 

 MR. ANSPAUGH:  Okay, I just wanted to make sure. 2 

 CHAIR PISTELLA:  It was also sent electronically, so they have an 3 

opportunity to review it either one way or the other or a combination of ways to 4 

review the Application. 5 

 MR. ANSPAUGH:  Okay.  We’ve worked with some districts where it’s kept 6 

compartmentalized, so I just wanted to make sure. 7 

 CHAIR PISTELLA:  No, we see the whole Application. 8 

 MR. ANSPAUGH:  Thank you. 9 

 CHAIR PISTELLA:  Any other questions? 10 

 MS. METHENY-HAYES:  I have a comment.  Again, I have reviewed many, 11 

many, many applications for charter schools, and I think one of the things over the 12 

years that I have found is that there are – when a charter school board brings an 13 

application before a group, there are strengths and weaknesses and usually what fails 14 

is the capacity of that team to be able to pull off a school, and you see that in terms of 15 

inadequate planning or inadequate documentation in the application.   16 

 I think I would respectfully submit that we have a huge capacity to be able to 17 

implement and operate a good charter school.  We have done it, we know what it 18 

looks like and I would just like to advocate in terms of my experience that there is a 19 

huge capacity here to be able to do that. 20 

 CHAIR. PISTELLA:  Just to add to what you are saying.  We will look at the 21 

Application and we will also look at the Capacity Interview, and those two 22 
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evaluations will be what we consider when we make our recommendation to the 1 

Superintendent.  As you know both of those pieces are very important. 2 

 We appreciate your time coming this morning.  We thank you for – 3 

 MR. ANSPAUGH:  You still have an invitation to come down and visit our 4 

schools down south. 5 

 CHAIR PISTELLA:  Thank you.  The meeting is adjourned. 6 

 APPLICATION TEAM:  All saying “Thank you.” 7 

   8 

  9 

 10 

 11 

 12 

 13 

 14 

 15 

 16 

 17 

 18 

 19 

 20 

 21 

 22 
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 The School Board of Manatee County held a Regular School Board Meeting, 1 

March 14, 2017, at 1:00 p.m. with Charlie Kennedy, Chair, presiding. 2 

* * * 3 

 CHAIR KENNEDY:  That brings us to new business.  This is a discussion 4 

item pulled from the consent.  I asked that this be pulled from consent kind of, I don’t 5 

want to say courtesy, but I’ve been going back and forth in communications with one 6 

of the representatives of this Charter Application over the past couple of years so kind 7 

of out of respect for them I wanted to pull this out so they would have the chance to 8 

express their arguments to the Board, you know, essentially give them a chance to be 9 

heard instead of just passing it through on consent.  That being said, Dr. Greene, can 10 

we hear the motion first. 11 

 DR. GREENE:  Mr. Chair, I recommend denial of the Charter School 12 

Application from Parrish Carter Academy. 13 

 MR. MINER:  So moved. 14 

 CHAIR KENNEDY:  Moved by Mr. Miner.  Do we have a second? 15 

 MS. CARPENTER:  I second. 16 

 CHAIR KENNEDY:  Second by Ms. Carpenter.  Now that we have a motion 17 

we can hear public comments.  Seven individuals signed up to speak.  First up is Mr. 18 

Thad Deitriech.  Mr. Deitriech.  The same rule applies for public comment.  Sir, you 19 

have three minutes to speak. 20 

 MR. DIETRIECH:  Thank you.  First, let me introduce myself to Ms. 21 

Carpenter, Mr. Colon, Mr. Kennedy, Ms. Greene, Ms. Messenger and Mr. Miner.  My 22 
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name is Thaddeus Deitriech.  I am a founding member of Gulf Coast Charter 1 

Academy South in Naples, on the Board there, and I am a current Board Member of 2 

the Oak Creek Charter Academy in Bonita Springs, Florida.  Both of these schools 3 

are operated by FORZA Management.  I was asked to come here and speak on behalf 4 

of what you just read, Ms. Greene, the Superintendent, the recommendation to deny 5 

the Charter Application for Parrish Charter Academy.  I think I got all that right. 6 

 Wow, I do not want to be you guys.  Of all the days to come here and have a 7 

chat trying to sway the recommendation for Parrish Charter Academy.  What I just 8 

witnessed earlier today I have got some stings on me, and I don’t know how I am 9 

going to get out of here without you guys saying “No way, you can’t do this.”  That’s 10 

first. 11 

 Second, I can only say that I do not know where the denial recommendation is 12 

coming from.  Okay, I don’t know.  I know who has reviewed it.  I don’t know the 13 

head count as far as who is looking at it but I can say this.  Four denials, four years, I 14 

think more applications than that from FORZA.  The denial process seems 15 

continuing, not to single out FORZA, but it seems to be continuing because we don’t 16 

get many charter schools up here and the current charter school seems to be in some 17 

hot water.   18 

 So, when you are looking at that, it seems there could be some strong 19 

animosity as related to charter schools.  Then you have the reason behind the charter 20 

school’s needs as far as coming into the community.  It’s not off the cuff that FORZA 21 

is looking to come into Manatee County.  It’s off of research.  It’s off of years of 22 
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dedication because the person that operates FORZA chose to live in Manatee County, 1 

chose to live in Parrish, chose to raise a family in Parrish but yet he has opened 2 

schools in Collier County.  He just took over a school in Lee County.   3 

 Now the record of the one in Collier County is incredible.  I know, as far as 4 

the School Board is looking, the only way that you can solve your problems of 5 

everything that I’ve heard in this room today is with more schools.  Not only your 6 

schools but other schools, charter schools and private schools.  Because with more 7 

schools brings in more people and more people brings in houses.  With houses they 8 

pay taxes.  Fifty-five percent of it comes here.  Thank you.  Thank you very much. 9 

 CHAIR KENNEDY:  Frank Gaudens.  Mr. Sellars, you are going to be next. 10 

 MR. GAUDENS:  Good evening.  I’d like to introduce myself.  My name is 11 

Frank Gaudens.  Excuse me for reading from this but it’s been a long meeting.  I am a 12 

Board Member of the Parrish Charter Academy.  I am asking you to approve their 13 

Charter Application before us tonight.   14 

 For the past four years’ Charter Application cycles, our Board has submitted 15 

seven applications to Manatee County to locate a charter school in the Parrish area 16 

and had all of them recommended for denial.  The applications were under the 17 

original name of Gulf Coast Charter Academy North and more recently as Parrish 18 

Charter Academy.  Various concerns have been raised with those applications and 19 

each concern has been addressed in detail in subsequent submissions.  20 

 The process for the current application before you tonight actually began in 21 

spring of 2016.  At that time the Board solicited an expert in curriculum instruction to 22 
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assist us replacing a STEM program model and developing a new research-based 1 

educational design with experiential learning at its core.  That action was in direct 2 

response to Manatee County staff’s recommendation that the application should show 3 

more uniqueness and innovation. 4 

 In addition, the Board was excited about a new approach that has a history 5 

back to the beginning of public education.  According to your School District process, 6 

the application was reviewed by staff and feedback was provided to us.  The 7 

application was resubmitted in final form after each and every staff concern was 8 

addressed in the document.  Even concerns that were not statutorily-based were 9 

addressed.  10 

 After another review staff recommended the application be denied.  We 11 

decided to withdraw the application from consideration and once again take feedback 12 

from the Review Team.  We submitted a new application February of this year 13 

addressing each concern even though it was not statutorily required, and once again 14 

the application is being recommended for denial.   15 

 We have tried to work with staff of the District to determine more effective 16 

methods of communicating the worthiness but found the District staff would not meet 17 

with us.  This has left us with the concern that we would never have an application 18 

approved in any format.  We absolutely believe that the application meets all 19 

requirements set forth in charter school law and feel that we have been trying to meet 20 

an ever-changing District standard even though the State Evaluation very clearly 21 

defines regulatory expectations.   22 
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 I implore you to vote to approve our application that would allow us to 1 

positively move forward in bringing a unique charter school to Manatee County.  We 2 

are confident you would find us as a source of pride for the District.  Thank you. 3 

 CHAIR KENNEDY:  Thank you, Mr. Gaudens.  Dave Sellars.  Ms. DaPore 4 

will be next. 5 

 MR. SELLARS:  Good evening, Ladies and Gentlemen.  My name is David 6 

Sellars and I am the Chair of the Board of Parrish Charter Academy.  I’m here tonight 7 

again, and I tried throughout this week for different words and apologize for using 8 

these notes, but I have to come back to the same words you have probably heard 9 

before because I believe in them so deeply. 10 

 I respectfully ask you to approve the application that we have before you.  Our 11 

application thoroughly addresses any concerns that have been expressed by Manatee 12 

County staff.  The submittals and level of detail included in the application far 13 

exceeds requirements of the Florida charter school law.  I realize that a school district 14 

must consider many things when looking to approve a charter school application, and 15 

obviously, the written document is of prime importance.  However, equally or even 16 

more important is the assessment of whether or not the applicant has the capacity to 17 

actually carry out the proposal to open, operate, and manage the complex of a charter 18 

school organization. 19 

 I can assure you that this school brings together individuals with both broad 20 

and deep ranges of experience, talents and commitment to insure that the school will 21 

not only be brought successfully to fruition but will excel.  In addition, the financial 22 
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capacity to open and operate a charter school such as this is well documented in the 1 

application.   2 

 The capacity of Parrish Charter School Academy is to be successful, grounded 3 

and a governing board with member experience in banking business, education and 4 

charter schools operation and oversight.  I’m proud to say that FORZA Education 5 

Management has been chosen to do work with the school because it’s working with 6 

other charter schools, its financial commitment to schools, its students’ learning 7 

rather than personal gain and the personal experience of FORZA’s leaders and 8 

principals of charter schools.  That organization that we have can bring talent from 9 

within their company and outside experts to help the school meet the goals.   10 

 The school has already secured the services of a highly-experienced individual 11 

to bring a new innovative approach to education, and this is Dr. Aline Sarria who 12 

holds a Doctorate in Curriculum Instruction and has over 36 years of experience in 13 

the field and will be a valuable asset to the school to help the teachers to develop 14 

effective strategies to help all students.  I want to assure you – 15 

 CHAIR KENNEDY:  I’m sorry, that’s all your time. 16 

 MR. SELLARS:  That is my time.  I want to assure you and ask you to please 17 

vote for our application that now stands before you.  Thank you. 18 

 CHAIR KENNEDY:  Ms. Wartewig will be next.  After Ms. Wartewig, Ms. 19 

DaPore you will be next.  That was my fault.  I said two names at once.  Ma’am, will 20 

you pronounce your name correctly? 21 

 MS. WARTEWIG:  Wartewig. 22 
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 CHAIR KENNEDY:  Thank you. 1 

 MS. WARTEWIG:  My name is Lidi Wartewig and I live in Parrish with my 2 

husband and two children who are three and five.  I am speaking today on behalf of 3 

many parents in Parrish in support of the new charter school and for the pre-school.  4 

Many of us have been waiting for years for the charter school to open and we do not 5 

understand why the committee continues to recommend the denial. 6 

 There is a huge need for another new kindergarten through eight in this 7 

community.  We as parents deserve another choice for our children’s education.  In 8 

addition, it is a continued growth that Parrish has experienced right now.  All the 9 

other schools in Parrish are completely full, and the students are in modulars. 10 

  Two years ago, I experienced with my son what I am experiencing right now.  11 

I waited in line for hours and still no waiting list and right now the same thing with 12 

my daughter. She is about to start pre-K in August and she’s only on the list because 13 

there is no school.  I have to drive really far away to be able to put her in school.  As a 14 

voter, I should have a choice. 15 

 In closing, I ask the School Board Members to approve this Charter 16 

Application.  If the District makes decisions based on what’s doing best for children, 17 

then they will approve this school for the Parrish community.  Thank you. 18 

 CHAIR KENNEDY:  Thank you very much.  Ms. DaPore, now you are on.  19 

Sorry about that. 20 

 MS. DAPORE:  Hello everyone.  My name is Gwen DaPore, and I have been 21 

an educator for 47 years.  I taught 31 years in public school in Ohio and two years in 22 
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charter school.  I joined another group of charters right afterwards, and I stayed with 1 

that group until 2013 when they sold the schools to another group.  I came to Florida 2 

in 2009, and they had three schools there.  At any rate, I have National Board 3 

Certification in Early Adolescent Science, which is Middle School Science.  I am a 4 

mentor trainer, which is activities integrating math and science, and I also was a 5 

Practice Three Evaluator for the state of Ohio. 6 

 I came on board with FORZA Management as a founding member of their 7 

staff at Gulf Coast University, I mean Gulf Coast Charter Academy.  After a year 8 

being with them, they asked me to evaluate some new teachers and be a mentor for 9 

them and help beef up their STEM school.  I brought a lot of science materials with 10 

me and helped a lot of the teachers.  I would feed them different activities to do, and I 11 

saw them grow tremendously. 12 

 I also tutored students in math and science that year and then the next year, 13 

they brought me on as Executive Director, which I am for both schools.  They took 14 

over Oak Creek Charter in July of this last year, and that was the school I actually 15 

founded in Florida in 2009.  It’s kind of like coming back home, but it was a prep and 16 

fitness school but they have added – they renovated the entire building.   17 

 They have given all the teachers document cameras, projectors and laptops.  18 

They put in a computer lab, a computer cart, and they really invested money, and all 19 

the teachers have four Kindles for classrooms.  So they put a lot of money into the 20 

classrooms and the children.  All I can say in working both in public school and 21 
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charter, this group, they go above and beyond for the children.  That’s what I find so 1 

amazing.   2 

 I had a good experience with public schools.  I have nothing against public 3 

schools, but I’ve had a good experience in charter schools also so I like them both.  4 

The charter schools for me are a little more family oriented, so I have enjoyed that, 5 

but I’ve also felt more needed in the charter schools.  I guess that’s why I keep 6 

coming out of retirement and helping out, but it’s been a great company to work for 7 

and they really do put all of their emphasis on what children need.  I guess that’s why 8 

I enjoy working for them.  Thank you. 9 

 CHAIR KENNEDY:  Thank you.  Deborrah Metheny.  [Ms. DaPore gave a 10 

letter from Collier County School Board Member Kelly Lichter to Chair Kennedy 11 

before returning to her seat].  Thank you.  She mailed us a copy as well.  Thank you. 12 

 MS. METHENY:  Good evening.  I’m Deborah Metheny-Hayes.  I retired 13 

from the School District in Sarasota County with over 25 years of school-based and 14 

District Executive and Administrative positions.  During the last five years that I was 15 

with the District, I was in charge of charter schools.  That meant applications, 16 

renewals, monitoring, training and in general trying to make these charter schools an 17 

asset to the District. 18 

 As I retired, I’m serving now as a consultant to school districts, charter 19 

schools and charter applicants.  The whole goal of being involved like that is to 20 

promote excellence in the charter arena from the district perspective and the school 21 
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perspective.  Tonight, I am here in a totally voluntary way as a role of Board Member 1 

of Parrish Charter Academy, and I’m asking you to approve our application. 2 

 As you can imagine, as a former executive with the school district, it is 3 

painfully sensitive to ask a school board to vote in opposition to a superintendent’s 4 

recommendation.  I almost quiver.  However, I must do that tonight.  During my 5 

career, I personally reviewed and evaluated well over 100 charter school applications.  6 

I’ve been part of both state and federal trainings related to the appropriate review 7 

standards and how to objectively assess whether an application is in compliance.  I 8 

had to constantly remind myself that an applicant did not need to mirror my district’s 9 

practices in order to meet a statutory requirement.  It’s very clear, according to 10 

Florida Statute, that I had to put aside biases and preconception of what was best and 11 

the only way to do things in order to fulfill my responsibilities. 12 

 In Florida, districts are required to review Charter School Applications 13 

according to a standard and then approve that application if they meet the standard.  14 

Your staff has put forth considerable time and effort reviewing this application before 15 

you tonight, and I very much respect that effort.  However, as a professional that has 16 

much experience in this area, I must assertively and honestly affirm that the District’s 17 

staff has not provided any competent substantial or good cause statutory basis to deny 18 

this application. 19 

 Many of the concerns itemized by staff could have been effectively resolved if 20 

our team had been able to meet with staff individually.  We were denied that even 21 

though that is something that many districts, most districts in this state find very, very 22 
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valuable.  We also had limitations at the Capacity Interview with being able to answer 1 

more completely some of the questions or concerns that staff might have. 2 

 I will tell you that the staff review of the charter school’s application is only 3 

one part of the process.  You are safeguarded by good charter contracts for charters, 4 

and we would look forward to having the opportunity to work with you in developing 5 

a good contract and making you very proud of us.  Thank you. 6 

 CHAIR KENNEDY:  Aline Sarria?  Would you please say your name please? 7 

 DR. SARRIA:  Good evening everyone.  My name is Aline Sarria, and I am 8 

serving as a consultant to Parrish Charter Academy.  My credentials include 9 

Elementary ESE and Reading Certification.  My doctorate is in Curriculum 10 

Instruction with an emphasis on Teacher Professional Development.  During my 11 

tenure at Miami Dade County Public Schools, I opened two high schools.  I was also 12 

principal for six years at a Language Magnet Elementary, and then, I was Dean at 13 

Broward College for five years and started their first Bachelor’s program in Teacher 14 

Preparation.  This experience has allowed me to understand what it takes to open a 15 

school, choose curriculum, hire and train staff and most of all, use the Continuous 16 

Improvement Model to increase student education.  I currently write curriculum and 17 

conduct curriculum reviews for charter schools. 18 

 I would like to briefly explain the model that PCA student learning is based 19 

upon.  After the first application submission, District staff gave the team feedback 20 

that the educational plan needed to be innovative, so I was contacted by FORZA 21 

Education to help them develop a new plan that was unique and research-based and 22 
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that would fit the kindergarten through eighth grade population in Parrish.  Based on 1 

the demographic review, there is a 55 percent minority ratio including a large 2 

Hispanic population, thus providing quite a bit of diversity.  We chose experiential 3 

learning because of its natural fit for diverse populations. 4 

 Experiential learning is a research-based program aligned to Florida Standards 5 

that works well for diverse populations.  The focus is on the learning process by 6 

providing many types of experiences, such as observation, interactions, discoveries 7 

and experiments or, as we all probably recognize it, learning by doing.  This helps in 8 

building background knowledge and making difficult concepts relevant and 9 

meaningful, which is a powerful strategy for this population who may not have 10 

opportunities for a variety of experiences to build background knowledge.   11 

 Currently, experiential learning is used in 152 schools in the United States, but 12 

it has not been implemented in a Florida school yet, which would give Manatee a 13 

unique opportunity.  It could be a point of pride to this District to sponsor the first 14 

such program.  Experiential learning is absolutely innovative.  Finding a learning tool 15 

that is a different way of doing things doesn’t make them wrong, just different.   16 

 In the application before you tonight, all curricular choices have been made 17 

with a holistic model, keeping in mind that students learn best by doing.  Programs 18 

and resources have been carefully reviewed and selected to address student needs.  19 

The school has the capacity and will bring in experts to assist teachers as they 20 

develop skills in experiential learning.  21 
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 Having had three approved applications, I can attest that this application 1 

contains all of the statutory elements required of a charter school application.  2 

However, staff concerns of such program are not based upon statutory criteria.  Their 3 

comments are based on their belief that there is no other way to do things.  That is not 4 

a basis for denial.  I ask you to approve the application so that PCA can offer a new 5 

and exciting approach to learning in this District.  Thank you for your time. 6 

 CHAIR KENNEDY:  Thank you, ma’am.  Dr. Pistella, would you mind 7 

answering a few questions?  I want to have you on call because I’m sure we will have 8 

a couple of questions for you.  Thank you.  Or maybe we don’t have any questions for 9 

you.  Board Members?  I just wanted to see if any one had any particular questions.  10 

Dr. Pistella is here.  You have the floor. 11 

 DR. PISTELLA:  As you know, this is a great responsibility. We review these 12 

applications very carefully.  We want the charter schools to be successful because we 13 

want all our students to be successful, so it’s a really important responsibility.  As 14 

many of you probably know, we have an extensive Review Team that encompasses 15 

instructional, curriculum specialists, finance and budget, ESE, food and nutrition, 16 

facilities, transportation, student services.  We have experts in each of those areas to 17 

review the applications. 18 

 Despite the multiple applications that were submitted, there continue to be 19 

flaws in the application and also based on the assessment of the Capacity Interview.  20 

The way the review proceeds is that you have the application divided into three parts, 21 

educational plan, business plan and the organizational plan.  Those three are the 22 
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pieces of the application.  Those parts have to be looked at and reviewed and the state 1 

rubric.  The state rubric is very clear and concise in what we should expect to see in 2 

the application. 3 

 With the multiple reviews, there were multiple revisions to the application and 4 

despite those revisions, there continues to be issues with the application.  When we 5 

would have the Capacity Interview, we’ve had two Capacity Interviews, which are 6 

video taped, and during the Capacity Interview, first of all there were no concerns to 7 

us that they were not able to answer the questions.  You could have the opportunity to 8 

look at that recording.   9 

 They were not able to present a clear and concise plan during the Capacity 10 

Interview.  There are issues with the application and there are issues with what they 11 

presented at the Capacity Interview.  You can have a great plan, but it will sit on the 12 

shelf if you are not able to articulate it and understand it and implement it.  It doesn’t 13 

do you any good.  In this case, we still have concerns with the application, and in 14 

addition, we still have concerns on their ability to articulate and implement the plan, 15 

the said plan.   16 

 I wanted to just mention a few things.  First of all, the experiential learning is 17 

research based but the expeditionary learning that they are combining it with is not.  18 

It’s curriculum that’s free on line that is offered by teachers and it has not been – it’s 19 

been observed once by the Board Members in Idaho.  20 

 We have concerns with the expeditionary learning because it’s not tied to the 21 

Florida Standards.  They mention that it is tied to the Florida Standards, but in their 22 
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application, they address the fact that they are going to need to find a way to tie it to 1 

the Florida Standards.  So in saying that, in coming up with ways they believe that 2 

they could do that a few months before school opens says that it is not tied to Florida 3 

Standards.  That’s one of the major concerns for us. 4 

 Secondly, the K-2 – during the application process, it was mentioned that the 5 

K-2 curriculum was not available yet but would be available in three months.  When 6 

we got the next application again, it was still not available, no, the K-2 curriculum is 7 

not available but it will be made available in three months.  In this last application, 8 

it’s still not available, but we understand it will be available in about three or four 9 

months.  So we do not have a K-2 curriculum to look at and in addition, there isn’t a 10 

backup plan.  The application does give the opportunity for the applicant to say this is 11 

the curriculum we want to use, it’s not ready right now, and if it’s not ready, this is 12 

our backup plan.  They did not provide a backup plan in the case that this is not ready 13 

to implement.  14 

 Also, there are other examples that I could provide you.  They want to use a 15 

test bank.  You know as we are assessing students we want to make sure they are 16 

ready for the FSA we have to give them assessments, special market assessments and 17 

that’s done through a test bank.  They are referring to a test bank that will be closed 18 

and will no longer be available in June of this year.  They also do not have a platform 19 

– they do not mention a platform nor is it budgeted to be able to collect the data. 20 
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 Again, the curriculum is not aligned to the Florida Standards.  They weren’t 1 

able to articulate how they would get that accomplished during the Capacity 2 

Interview.   3 

 I just wanted to give you a few quick examples of the issues we are still 4 

having.  The major issues we are still having are in the areas of curriculum, education, 5 

program design and the alignment to the Florida Standards.  Just very briefly I want 6 

to give you a couple of examples.  There is not a clear and coherent vision for how 7 

teachers will align and adopt the curriculum resources, for example, the expeditionary 8 

learning, to the Florida Standards across the school year.   9 

 Also, let me give you another example.  A clear and coherent vision was not 10 

provided during our Capacity Interview on how teachers will align the experiential 11 

learning model of instruction to support remediation.  In other words, the plan did not 12 

provide a plan for determining which students would require remediation on core 13 

subjects, what research based intervention in school will be used, how teachers will 14 

be trained on use of these tools, which progress monitoring tools will in turn be used 15 

to collect data.  16 

 Let me give you just one more example please.  The curriculum they are 17 

proposing comes in modules, and the current modules exist as part of the 18 

expeditionary learning curriculum and lack performance task materials that mirror the 19 

Florida Standard Assessment, which will serve as a disservice to the students. In other 20 

words, what has happened is that they changed the curriculum and tried to adopt a 21 

curriculum that they believe is innovative and different, and it is different and 22 

PCA Charter Appeal - Exh. 5



18 
 

Excerpt of Regular Meeting of School Board of Manatee County Florida – March 14, 2017 

innovative, but it sets the students up for failure because it is not aligned to the 1 

standards because they are not going to be teaching to the standards.  They are trying 2 

to somehow create curriculum apps and pacing guides and align it to the Florida 3 

Standards.  The new teachers are not familiar with the new curriculum they want to 4 

use, and on top of that, they are going to be asked to take that new curriculum they 5 

are not familiar with and align it to Florida Standards. 6 

 That’s probably the major issue with the plan, and we want this charter school 7 

to succeed.  We don’t want to set up students for failure, and we’re coming from the 8 

point of view that we’re using the state template.  We’re using the evaluation 9 

instrument.  We’re following it with integrity and feel we are being fair to our 10 

students. 11 

 CHAIR KENNEDY:  Thank you, Dr. Pistella.  Please stay here for a minute 12 

just in case we have questions. 13 

 MR. COLON:  I have a quick one.  If it’s not aligned to the Florida Standards, 14 

what standards are they aligned?  Are they aligned to the Common Core or are they 15 

aligned to something else? 16 

 DR. PISTELLA:  The Common Core is not as rigorous as the Florida 17 

Standards.  It has to be aligned to the Florida Standards not just to the Common Core.  18 

Some of them are similar but – 19 

 MR. COLON:  I understand.  Very similar. At least that’s what the parents are 20 

always telling me. 21 

 MS. CARPENTER:  Can’t be Common Core. 22 
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 MR. COLON:  I understand.  I’m just trying to understand the difference. 1 

 DR. PISTELLA:  There is a difference.  The students will not be prepared to 2 

pass FSA if they are not being taught Florida Standards.  You’ll be shortchanging 3 

them. 4 

 MR. COLON:  So they are more rigorous or less? 5 

 DR. PISTELLA:  The Common Core Standards are less rigorous.  They are 6 

not the Florida Standards. 7 

 MR. COLON:  Okay. 8 

 CHAIR KENNEDY:  Anybody else?  Ms. Messenger. 9 

 MS. MESSENGER:  I have one question.  If they are denied tonight, what is 10 

their recourse?  Is there another appeal process?  What else can they do? 11 

 DR. PISTELLA:  There is an appeal process with the state. 12 

 MS. MESSENGER:  Okay. 13 

 DR. PISTELLA:  I would like to add that we don’t – we haven’t met with the 14 

full charter schools, but we provide orientation for all charter schools.  We have one 15 

scheduled for April and many districts avoid sitting down with individual charter 16 

schools so there is not a sense of impropriety where you are saying you met with 17 

them and they got approved but we didn’t meet with you for an application.  18 

  I meet with Directors across the state of Florida, but in the most part we try to 19 

avoid those types of situations because we are not there to write the application for 20 

them.  We provide guidelines.  We make sure they know what the deadlines are.  We 21 

make sure they know where the template is and what the expectations are.  We try to 22 
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work with them and try to prepare them for all the information they will need to 1 

complete the application so they know the process, but we’re not able to help them 2 

write the application. 3 

 MS. MESSENGER:  I have one more question just for my own clarity.  It 4 

seems like the, for the lack of a better word, the problem that the School District is 5 

finding with this is not the idea of experiential learning.  It’s more that it’s not tied to 6 

the correct standard.  It’s lacking curriculum? 7 

 DR. PISTELLA:  Yes. 8 

 MS. MESSENGER:  Okay.  Because to me as a teacher, experiential learning 9 

was when my kids learned most but certainly if they are lacking the correct standard, 10 

lacking curriculum, then that is a problem. 11 

 CHAIR KENNEDY:  I have one final question for Dr. Pistella.  In your 12 

experience, I’m putting you on the spot, how is the charter school able to get multiple 13 

approvals from counties but not get approved if it is a state-wide matrix system? 14 

 DR. PISTELLA:  For example, this curriculum, they are not as plain as other 15 

schools. 16 

 CHAIR KENNEDY:   Any more questions?  She has already asked this 17 

question, but obviously, if the Board supports the denial they can still appeal to the 18 

state? 19 

 DR. PISTELLA:  Yes. 20 

 CHAIR KENNEDY:  And potentially still be open for August of this year?  21 

Will the appeal be heard that quickly? 22 
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 DR. PISTELLA:  I’m not sure of the time line.  Counsel? 1 

 MR. TEITELBAUM:  This application isn’t for this August.  It’s for the 2 

following year anyway. 3 

 CHAIR KENNEDY:  Okay, that answers my question.  If we deny it, they can 4 

still go for it in 2018? 5 

 MR. TEITELBAUM:  Correct. 6 

 CHAIR KENNEDY:  Thank you, Dr. Pistella.  Board Members, we have a 7 

motion.  Ms. Carpenter has seconded it.  If no one has anything further I think we are 8 

ready for the vote.  This is the denial of the Charter School Application from Parrish 9 

Charter Academy.  All those in favor of the denial of the Charter School Application 10 

from Parrish Charter Academy signify by saying Aye and pressing your red button.   11 

 ALL BOARD MEMBERS:  Aye. 12 

 CHAIR KENNEDY:  Those who do not support the denial say No and press 13 

your red button. 14 

 No Nos. 15 

 CHAIR KENNEDY:  The motion passes 5 to 0.   16 

* * * 17 

 18 

 19 

 20 

 21 

 22 
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Exhibit 6 
 
 

Letter to School Board from Collier 
School Board Member Kelly Lichter,  

E-mailed 3/13/17 and hand delivered at 
3/14/17 School Board meeting 
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Exhibit 7 
 
 

Correspondence with School District 
Staff seeking meeting to explain 
comments on past Applications 
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