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To Whom It May Concern:

The Leon County School Board unanimously voted to deny the Tallahassee Classical Charter
School application on April 24, 2018. The applicant is appealing the denial. As per Section

1002.33(c), F.S., our response to the applicant’s appeal is below:

The Application is Deficient in the Areas of Diversity, Outreach to Low Performing

Students, and Provision of ESE Services

While our Leon County Schools Charter School Application Review Committee, voted to
recommend approval of the application to me, evaluation sheets (Exhibit 1: Evaluation Sheets)
completed by committee members and shared with the Leon County School Board contained
comments indicating that some committee members had concerns about whether the application
adequately addressed how the school would recruit and serve a population as diverse as that of
the district, as per Section 1002.33 (10)(e)4,F.S., and whether the applicants had the intent to
fulfill the purpose of increasing learning opportunities for all children, with a special emphasis
on low-performing students and reading, as mandated by Section 1002.33, (2)(b)2. There were
also comments questioning the intent of the applicants relative to the provision of services to

students with disabilities.

The Leon County School Board considered the application at two different meetings on
April 10, 2018 and April 24, 2018. Prior to voting, individual board members reviewed the

evaluation sheets completed by the Leon County Charter School Application Review Committee,
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the charter school application (Exhibit 2: Classical Charter School Application), and data readily

available at the FLDOE EDSTATS website (which will be discussed in greater detail below), as

is noted in the attached transcripts (Exhibits 3 and 4: Transcripts for

April 10, 2018 and April 24, 2018 Leon County School Board meetings). Upon review of the

‘application, the evaluation sheets, the FLDOE data, and after affording the public an opportunity
to be heard at both meetings, the Leon County School Board unanimously voted to deny the
application because: it failed to adequately address:

1) how the proposed Tallahassee Classical charter school would make reasonable efforts, in
accordance with federal law, to achieve a racial/ethnic balance reflective of the community it
serves or within the racial/ethnic range of other public schools in the school district;

2) how it would increase learning opportunities for all students, with the special emphasis on
low-performing students and reading;

3) how it would provide services to students whose needs could not be adequately met in the
regular classroom, so as not to discriminate against students with disabilities served in
Exceptional Student Education programs (ESE) as is required by section 1002.33 (7)8., F.S.,

and by the state charter contract.

FLDOE EDSTATS Data- A portion of the data collected and discussed by Leon County
School Board members during the April 10th and April 24th meetings documented that the
classical charter schools linked to the Barney Initiative (Exhibit 5: List of Florida charter
schools linked to the Barney Initiative as identified by their website) are serving percentages of
black students, students with disabilities, and students eligible for free/reduced lunch below the

percentages served by the school districts in which these charter schools are located. The
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Applicant relies on parents to transport students and/or to arrange carpooling on their own rather
than funding bus transportation, which would create barriers to access for students eligible for
free/reduced lunch, as can be documented by the (Exhibits 6 and 7: Leon County Schools
transportation information), data which shows the racial makeup of students using public school
bus transportation in Leon County Schools. While the Application indicated that all students
would have an equal opportunity to apply to and be selected for admission, current data shows
that the classical charter schools located in Florida do not appear to be acting in good faith
relative to meeting statutory and charter contract requirements regarding the achievement of a
balance reflective of the community served in the other Florida districts in which they operate
(Exhibit 8: FLDOE data). Allowing this charter school to open in Leon County, when classical
charter schools in Florida do not appear to be making every effort to comply with statutory
requirements related to diversity and serving students with disabilities, would likely result in
further segregation of public schools and a continuation of practices that limit access to charter
schools for students with disabilities in Leon County. As legislative action has limited the ability
of a school district to negotiate its own charter contracts with charter schools due to the
requirement to use a state charter template that can only be changed if a charter applicant agrees
as per Section 1002.33 (7), F.S., which states, “Any term or condition of a proposed charter
contract that differs from the standard charter contract adopted by rule of the State Board of
Education shall be presumed a limitation on charter school flexibility,” it is unlikely that the
issues identified above can be addressed through negotiation. The only action available to the

Leon County School Board was denial of the application.
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Districtwide Capacity Demonstrates that Charter School Facility Not Warranted

An additional reason for the denial of this application by the Leon County School Board was to
support my recommendation for denial as described in the attached school board agenda items
(Exhibits 9 and 10: Leon County School Board Agenda Items). Florida’s statutes delineate the
responsibilities of public school superintendents and local school boards related to the provision
of facilities. A public school superintendent is mandated under 1005.51(6), F.S., to approve the
establishment of schools as needed to provide adequate educational opportunities for all public
school students in the school district. A district school board has a duty under 1001.42, F.S., to
provide adequate educational facilities for all children. In a letter dated 9/9/2016 (Exhibit 11:
Correspondence from FLDOE to Leon County Schools), the Florida Department of Education
communicated to Leon County Schools that until Capital Outlay Full-Time Equivalent (COFTE)
enrollment for Leon County Schools shows a projected level of growth that creates a need for
new public student stations, the current district facilities will be adequate and in suitable
condition for the foreseeable future, in accordance with 1013.31 and 1013.35, F.S. Therefore, I
could not, in good faith, recommend approval of a charter application that, if approved, would
result in expenditures of public taxpayer dollars by Tallahassee Classical to lease and/or

construct an additional public school facility in Leon County.

I am requesting that you schedule a time for me to appear before the State Board of Education to
discuss my reasons for denying this application before a final decision is made. I can be reached

at (850) 487-7147 or hannar@leonschools.net.
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Please feel free to contact me regarding questions.

Sincerely,

ﬁoc %/ //)%/Mé

Rocky Hanna, Superintendent of Schools

2757 West Pensacola Street o Tallahassee, Florida 32304-2998 e Phone (850) 487-7110 o Fax (850) 414-5194 ¢ www.leonschools.net
“The Leon County School District does not discriminate against any person on the basis of sex (including
transgender status, gender nonconforming, and gender identity), marital status, sexual orientation, race, religion,
ethnicity, national origin, age, color, pregnancy, disability, or genetic information.”

Building the Future Together

LCSB Pg. 8




STATE BOARD OF EDUCATION
FLORIDA DEPARTMENT OF EDUCATION
CHARTER SCHOOL APPEAL COMMISSION
SCHOOL BOARD OF LEON COUNTY
RESPONSE TO APPEAL BY

TALLAHASSEE CLASSICAL SCHOOL, INC.

Table of Exhibits

Exhibit 1: Evaluation Sheets
Exhibit 2: Classical Charter School Application

Exhibit 3: April 10, 2018 Board Transcript

Exhibit 4: April 24, 2018 Board Transcript

Exhibit 5: List of Florida Charter Schools Linked to Barney Initiative

Exhibit 6: Leon County Schools Bus Ridership by Race

Exhibit 7: Leon County Schools Bus Ridership Compared to Free/Reduced Lunch
Exhibit 8: FLDOE Data Comparing Barney Initiative Schools to Sponsor Districts
Exhibit 9: April 10, 2018 Board Agenda Item

Exhibit 10: April 24, 2018 Board Agenda Item

Exhibit 11: Correspondence from FLDOE to Leon County Schools

LCSB Pg. 9



LCSB Pg. 10
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Florida Charter School Application Evaluation Instrument
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Tallahassee Classical 6’]”!&(‘ 6)/(8/0”‘6"

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the
overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other
evidence that supports the rating. The rationale for each rating is important, especially if some of the data or
evidence does not fit neatly into the ctitetia provided.

Capacity Interview:
Applicants may have the opportunity to present their plan and demonstrate the team’s capacity to open and

maintain a high-quality charter school as well as to answer questions about their proposal. Any information
ot evidence from the capacity interview that is used by the sponsor as a basis for denial of the application
must be properly documented by means of a recording or transctipt.

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and opetate a quality charter school.
It addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture
of how the school expects to operate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of
preparation, or otherwise raises substantial concerns about the

applicant’s understanding of the issue in concept or ability to meet
the requirement in practice.

Authorizers are encouraged to align their application review process with the Flotida Principles and Standards
for Quality Authorizing.

OVERALL ASSESSMENT — COMPLETE TI'IIS SECTION LAST

Would you recommend approval of this application for a public chartet school? Explain your
recommendation in the Summary Comments section, below.

DENY APPROVE
[

/4

Name of Person Completing Assessment: Gﬂ l h a.h ﬁf C;j’or\%[ Date:
Twe_Aasistant Superinknd ent

Signature:

Rule 6A-6.0786
Form IEPC-M2
Effective February 2016
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1. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
2 student who attends the school will experience in terms of educational climate,

structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do,
for whom and to what degtee.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:
A response that meets the standard will preseat:

¢ A clear and compelling mission and vision statement that defines the guiding principles and
values of the school.

¢ Adequate references to evidence that the application fulfills the statutory guiding principles and
purposes for charter schools. (Note: the substance of each addressed principle and purpose will
be evaluated within appropriate application sections.)

Meets the Standard Pardially Meets the Standard | Does Not Meet the Standard
X [ [
Strengths Reference
Concerns and Additional Questions Reference
2
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2. Target Population and Student Body

The Tatget Population and Student Body section should desctibe the anticipated target population
of the school and explain how the school will be organized by grade structure, class size and total
student enrollment over the term of the school’s charter.

Statutoty Reference(s):
s. 1002.33(10)

Evaluation Criteria:
A response that meets the

standard will present:

* A clear description of the students the charter school intends to serve including any target
populations in accordance with Florida law.
¢ Alignment of the targeted student body with the overall mission of the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[ ] [
Strengths Reference
Concems and Additional Questions Reference
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3. Educational Program Design
The Educational Program Design section should describe the educational foundation of the school

and the teaching and learning strategies that will be employed.

Statutory Reference(s):
5. 1002.33(7) ()2

Evaluation Criteria: -
A response that meets the standard will present an educational program design that:

¢ An educational program design that:
o Is clear and coherent;
o Is based on effective, experience or rescarch-based educational practices and teaching
methods, and high standards for student leatning;
o Aligns with the school’s mission and responds to the needs of the school’s tatget
population, and
o Is likely lead to imptoved student petformance for the school’s target population.
+ A proposed daily school schedule and annual calendar that complies with statutory
requirements for annual number of instructional minutes/days and aligns with priorities and
practices desctibed in the educational program design.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
A [ L]
Strengths Reference
Concerns and Additional Questions Reference
4
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4, Curriculum Plan

The Curriculum Plan section should explain not only what the school will teach but also bew and why.

Statutory Reference(s):

s. 1002.33(6)(a)2.; 5. 1002.33(6)(2)4.; s. 1002.33(7)(a)2.; 5.1002.33(7)(2)4.

A response that meets the standard will present a curriculum plan that:

Is research-based;

Provides an emphasis on reading;

" o e o e

year enrolled; and

Provides a clear and coherent framework for teaching and learning;
Is well-aligned with the school’s mission and educational philosophy;

Will enable students to attain Florida standards and receive a year’s worth of learning for each

» Will be approptiate for students below, at, and above grade level

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
K] L [
Strengths Reference
Concerns and Additional Questions Reference

@

LCSB Pg. 17




5. Student Performance, Assessment and Evaluation
The Student Performance, Assessment and Evaluation section should define what students

attending the school should know and be able to do and reflect how the academic progress of
individual students, cohotts over time, and the school as 2 whole will be measured.

Statutory Reference(s):
5. 1002.33(6)(2)3.; 5.1002.33(7)(2)3.; 5.1002.33(7)(2)4; 5.1002.33(7) ()5

Evaluation Criteria:
A response that meets the standard will present:

® @ © ©

An understanding of academic accountability provisions and goals mandated by the state.
An indication that the applicant will hold high expectations for student academic petformance.
Measurable goals for student academic growth and improvement.

Promotion standards that are based on high expectations and provide clea critetia for
promotion from one level to the next, and for graduation (if applicable).

Evidence that a range of valid and reliable assessments will be used to measure student
performance.

A proposed assessment plan that is sufficient to determine whether students are making
adequate progress.

Evidence of a comprehensive and effective plan to use student achievement data to inform
decisions about and adjustments to the educational program.

Plans for sharing student performance information that will keep students and parents well
informed of academic progtess.

Acknowledgement of and general plan to meet FERPA requirements.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

P L L]

Stre

ths Reference

Concerns and Additional Questions Reference
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6. Exceptional Students

The Exceptional Students section should demonstrate an undetstanding of the requirements of the
school to serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education. \je( ‘(("/
9
0\}00 \ X

Statutory Reference(s): ¢

0
\
5. 1002.33(16)(a)3. (/03( X Lo QLU(’ n \ @
Evaluation Criteria: M { i M & 01'7 ﬁ v /V(é@
A response that meets the standard will present: (‘f} b
e A clear description of the programs, strategies and supports the school will provide to students
with disabilities that will ensure apptopriate access for students with disabilities and that the
school will not discriminate based on disability.
* A cleat description of how the school will ensure students with disabilities will have an equal
opportunity of being selected for enrollment.
¢ A comprehensive and compelling plan for apptoptiate identification of students with special
needs to ensute they are served in the least restrictive environment possible, have appropriate
access to the general education cutriculum and schoolwide educational, extra-cutticular, and
culture-building activities in the same manner as non-disabled students, receive required and
appropriate support services as outlined in their Individual Education Plans and 504 plans, and
participate in standardized testing.
* An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs

through the IEP process.

* An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,
including gifted.
e A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.
Meets the Standard Par\n'i'ﬁyMcggﬁe Standard | Does Not Meet the Standard
L] L
/ LY
Strengths Reference
Concems and Additional Questions Reference
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7. English Language Leamets

The English Language Leamers section should demonstrate an understanding of the requitements
of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)(H

Evaluation Criteria:
A response that meets the standard will present:

o Demonstrated understanding of legal obligations regarding the education of English Language
Learners.

o+ A comprehensive and compelling plan for educating English Language Learner students that
reflect the full range of programs and setvices required to provide all students with a high-
quality education.

e A cleat plan for monitoring and evaluating the progress of ELL students, including exiting
students from ELL services.

» Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English Language Leamers.

e A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard |
X L Ll ]
Strengths Reference
Concerns and Additional Questions Reference
8

LCSB Pg. 20



8. School Culture and Discipline

The School Climate and Discipline section should describe the leatning environment of the school
and provide evidence that the school will ensute a safe environment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(2)7.; s. 1002.33(7)(2)11.

Evaluation Criteria:
A response that meets the standard will present:

e A planned school culture that is consistent with the school’s mission and congruent with the

student discipline policy.

¢ An approach to classroom management and student discipline that is consistent with the

overall school culture and philosophy.

* Recognition of legal obligations and children’s rights related to enforcing student discipline,
suspension, and recommended expulsion, including the school’s code of conduct, if available.

* Consideration of how the code of conduct will apply to students with special needs.

*» Appropriate and clear roles of school administrators, teachets, staff, and the governing board

regarding discipline policy implementation.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] [
Strengths Reference
Concerns and Additional Questions Reference
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. Supplemental P mipi
The Supplemental Programming section should describe extra and co-curricular activities offered by

the school. This section is optional.

Statutory Reference(s):
NA ~

Evaluation Criteria:
A response that mects the standard will present:

e A clear description of extra- and co-curricular activities that support, and do not detract from,
the educational program.

« Evidence of an adequate funding source for extra- and co-curricular activities.

s Lack of supplemental programming may not be a basis for denial.

Strengths Reference

Concerns and Additional Questions Reference

10
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I1. Organizational Plan
The Otganizational Plan should provide an undetstanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priorities, what responsibilities various groups and people will have, and
how those groups will relate to one another.

10._ Govemance
The Governance section should describe how the policy-making and oversight function of the

school will be structured and operate.

Statutory Reference(s):
5. 1002.33(7)(a)15.; 5. 1002.33(9)

Evaluation Criteria:
A response that meets the standard will present:

® ®© o e

A governing board that is legally structured, or has a plan to organize in conformity with the
laws of Flotida.

A clear description of the goveming board’s roles, powets, and duties that are consistent with
overseeing the academic, organizational, and financial success of the school.

Appropriate delineation between governance and school management roles.

At least the cote of the Governing Board is identified that has a wide range of knowledge and
skills needed to ovetsee a charter school.

A board structure (e.g. bylaws and policies concerning member selection, committees, meeting
frequency) that supports sustainable and effective school governance.

Evidence that applicant understands and intends to implement open meeting and records laws.
Clear policy and plan for dealing with conflicts of interest.

Appropriate and clear role for any advisory bodies ot councils if included.

An outline of a grievance process (or policy) that will simultaneously address parent or student
concerns and preserve apptropriate governance and management roles.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
A [ [
Strengths Reference
Concemns and Additional Questions Reference
11
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11. Management and Staffing
The Management and Staffing section should describe how the day-to-day administration of the

school’s operations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(2)9.; s. 1002.33(7)(2)14.

Evaluation Criteria:
A response that meets the standard will present:

» An otganizational chart o chatts that clearly and apptopriately delincate lines of authority and
reporting.

¢ A management structure that includes clear delineation of roles and responsibilities for
administering the day-to-day activities of the school.

« Identification of a highly-qualified school leader or a sound plan fot the recruitment and
selection of the school leader.

o A viable and adequate staffing plan.

o A sound plan for recruiting and retaining highly-qualified and appropriately-certified

instructional staff.
Meet the Standard Partially Meets the Standard | Does Not Meet the Standard
[
7
Strengths Reference
Concerns and Additional Questions Reference

12
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12. 1 n R Empl n

The Human Resources and Employment section should define the policies and procedures that

frame the school’s relationship with its staff.

Statutory Reference(s):
5. 1002.33(7) ()14 s. 1002.33(12)

Evaluation Critetia:
A response that meets the standard will present:

¢ A clear explanation of the relationship between employees and the school.
Description of the school leader and teachet evaluation plans, or outline of such plans, which

align with the Student Success Act as defined by state law.

¢ A compensation and benefits plan or outline of such a plan that is aligned with Florida’s

Student Success Act, and will attract and retain quality staff.

¢ Procedures that are likely to result in the hiring of highly-effective personnel.

* Policies and procedures that hold staff to high professional standards or a plan to develop

such policies and procedures.
¢ An effective plan to address any leadership or staff tumoves.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
) [ 0
Strengths Reference
Concerns and Additional Questions Reference

13
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13. Professional

The Professional Development section should cleatly describe the proposed expectations and
opportunities for administrators, teachers, and other relevant petsonnel.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

o Professional development activities for administrators and instructional staff that align with
the educational program and support continual professional growth as well as growth in

responsibilities related to specific job descriptions.

Strengths

Reference

Concerns and Additional Questions

Refetrence

14
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14. Stndent Recruitment and Enroliment

The Student Recruitment and Enrollment section should describe how the school will attract and
enroll its student body.

Statutory Reference(s):
5. 1002.33(7)(a)7.; s. 1002.33.(7)(a)8.; 5. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present

* A student recruitment plan that will enable the school to attract its targeted population.
An enrollment and admissions process that is open, fait, and in accordance with applicable

law.
e A plan and process that will likely result in the school meeting its enrollment projections.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
] O 0
Strengths Reference
Concerns and Additional Questions Reference
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15. Par: 0 ity In emen

The Parent and Community Involvement section should provide a broad overview of the school’s

plans to encourage and support parental and community involvement.

Statutory Reference(s):
NA

Evaluation Criteria:

A respouse that meets the standard will present:

+ A general conception of how parents will be involved with the school that aligns with the
school’s mission and provisions of the educational program. A detailed plan may be

developed following approval
Strengths Reference
Concerns and Additional Questions Refetence

16
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II1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and suppotts effective
implementation of the educational program.

16. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities

needs and how the school plans to meet those needs.

Statutory Reference(s):
5. 1002.33(7)(2)13.; s. 1002.33(18)

Evaluation Criteria:
If a facility is acquired, reviewers will look for:

&

Evidence that the proposed facility complies with all applicable laws, regulations, and policies
and can be ready for the school’s opening OR a timeline to ensute the facility will be in
compliance and ready by school’s opening.

A facility that is appropriate and adequate fot the school’s program and targeted population.
Evidence that the school has the necessary resources to fund the facilities plan.

A reasonable back-up plan should the proposed facility plan fall through.

1f a facility is not yet acquired, reviewers will look for:

A realistic sense of facility needs.

A plan and timeline for securing a facility that is approptiate and adequate for the school’s
program and tatgeted population.

Reasonable projections of facility requitements.

Evidence that the school has the necessary resources to fund the facilities plan.

Adequate facilities budget based on demonstrated undetstanding of fair market costs.

Meets the/Standard Partially Meets the Standard | Does Not Meet the Standard
L]
7%
Strengths Reference
Concems and Additional Questions Reference
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17. Transportation

The Transportation section should describe how the school will address these services for its
student body.

Statutory Reference(s):
s. 1002.33(20)

Evaluation Criteria:
A response that meets the standard will present:

e An outline of a reasonable transportation plan that serves all eligible students and will not be
a battier to access for students residing within a reasonable distance of the school.

Meets the Sgandard Partially Meets the Standard | Does Not Meet the Standard
[]
Strengths Reference
Concerns and Additional Questions Refetence
uyreneone £ .
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18. Food Service

The Food Setvice section should describe how the school will address these setvices for its student
body.

Statutory Reference(s):
5. 1002.33(20)(a)1.

Evaluation Criteria:
A response that meets the standard will present:

® A food service plan that will serve all students and makes particular provisions for those
students who may qualify for free or reduced ptice lunch.
¢ A food service plan that places an emphasis on quality, healthy foods.

Meets the Standard Partially Meets the Standatd | Does Not Meet the Standard
[
73
Strengths Reference
Concerns and Additional Questions Reference
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19. School Safety and Security

The School Safety and Security section should provide a description of the school’s plan to ensure
the safety and security of its students and faculty.

Statutory Reference(s):
s. 1002.33(7)(a)11.

Evaluation Criteria:

A response that meets the standard will present:

* A plan that will reasonably ensure the safety of students and staff and the protection of the
school facility and propetty. Note that a fully-developed plan will be completed upon

apptoval of the application. “——
__*_____.__.-——-:5""—"-

/

a—

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

[l

L

Strengths

Reference

Concerns and Additional Questions

Reference
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20. Budget
The Budget section should provide financial projections for the school over the term of its chatter.

Statutory Reference(s):
s. 1002.33(6)(a)5.; s. 1002.33(6)(b)2.

Evaluation Criteria:
A response that meets the standard will present:

¢ Budgetary projections that are consistent with and support all key aspects of the application,
including the school’s mission, educational program, staffing plan, and facility.
¢ A realistic assessment of projected sources of revenue and expenses that ensure the financial

viability of the school.
* A sound plan to adjust the budget should revenues not materialize as planned.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[] L
/
Strengths Reference
Concerns and Additional Questions Reference
21
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ncial Management an
The Financial Management and Oversight section should desctibe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
s. 1002.33(6)(2)5.; s. 1002.33(7)(2)9.; s- 1002.33(7)(a)11.

Evaluation Criteria:
A tesponse that meets the standard will present:

s A clear description of how the school’s finances will be managed, including who (ot what
contracted entity) will manage the finances. Such plan should contain strong internal controls
to ensure appropriate fiscal management and ability to comply with all financial reporting
requirements.

o A plan for the governing board to regulatly exercise oversight over and take accountability for

all financial operations of the school.

Provisions for an annual financial audit.

o Appropriate public transpatency of school financial health.

o Appropriate plan to securely stote financial records.

+ A plan to obtain approptiate and reasonable insurance coverage.

Meets the £tandard Partially Meets the Standard | Does Not Meet the Standard
[l
/N

Sttengths Reference
Concerns and Additional Questions Reference
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22, Stat-Up Plan

The Start-Up Plan should provide a clear roadmap of the steps and strategies that will be employed

to prepate the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(a)16.

Evaluation Criteria:
A response that meets the standard will present an action plan that:

* Provides a thoughtful and realistic implementation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[] []
\
Strengths Reference
Concems and Additional Questions Reference
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Addendum

endum A: lic

The Replications section should identify the school to be seplicated and provide evidence that the
model has been successful in taising student achievement, while also describing the capacity of the
otganization to operate an additional school.

Statutory Reference(s):
s. 1002.33(6)

Evaluation Criteria:
A tesponse that meets the standard will present an action plan that:

Evidence that school or model to be replicated demonstrates academic, otganizational, and
financial success.

A cleat, compelling vision for what is being replicated in terms of essential components of the
educational program.

A convincing rationale for how the school or model to be replicated will successfully serve the
proposed tatget student population.

A strong justification for changing key components of the original school or model in the
proposed school. Such justification should include why the changes will better suit the
targeted student population and whether the model is still similar enough to the existing model
that comparable successful outcomes are likely.

Evidence that the applicant group has a sound plan for developing the capacity to replicate an
existing school including adequate financial and hutnan resources.

If applicable, evidence of successful past replications or lessons leatned from unsuccessful
attempts at replication that will increase the probability that this replication will be successful.

| Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] - [
Strengths Reference
Concerns and Additional Questions Reference
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Adden Al: High-Performing Replicati

The High-Performing Replications section should identify the school to b replicated and provide

evidence that the proposed school meets the statutory requirements of being a substantially similar
model of 2 school that has been designated as a High-Performing Charr School and is being
established and operated by an organization or individuals that were steni cantly involved in the

operation of the school being replicated.

Statutory Reference(s):
s. 1002.331

Evaluation Criteria:
A response that meets the standard will present an actio

¢ Evidence that the applicant’s school and the schfol to be replicated (if different) are
designated by the Commissioner of Education/as a High-Performing Chatter School,

¢ Evidence that the proposed school will be sybstantially similar to the high-performing school
that is being replicated. Reviewers should Jfase this determination on the tesponse to this
question as well applicant’s proposed edyfational, organization, and business plans as
described throughout the application.

® Evidence that the organization or indj#iduals involved in the establishment and operation of
the proposed school are significantlyinvolved in the operation of the high-performing school
that is being replicated.

Meets the Standard /Partially Meets the Standard | Does Not Meet the Standard

L] /

Strengths / Reference

Concerns and Additighal Questions Reference
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Addendum B: Education Service Providers

The ESP section should provide a rationale for contracting with the ESP, evidence of ESP success
in operating high-quality charter schools, the capacity of the ESP to successfully operate this school,
and evidence that the governing board and ESP are able to operate free from conflicts of interest.

Statutory Reference(s):
s. 1002.33(6)(a)

Evaluation Criteria:
A response that meets the standard will present an action plan that:

e A clear explanation of the reasons for contracting with an education service provider and how
and why the ESP was selected and a description of the due diligence employed to assess the
capacity of the ESP.

o Sufficient evidence of the ESP’s previous academic, otganizational, and financial success and
capacity for future success that make it more likely than not that it will be successful with the
proposed school.

¢« Evidence of the ESP’s organizational capacity to manage an additional school ot schools as
determined by its growth plan. .

« A comprehensive list (Form IEPC-MIA) of all schools affiliated with the ESP and ensuing
performance data used to suppott the selection of the ESP (past and cutrent).

« Evidence of success working with similar populations to the target population. If there are
deficiencies ot lack of experience working with the target populations, then reviewers will look
for a sufficient explanation of programmatic adjustments that will be made to ensure success
with any new school(s).

o A clear delineation of the roles and responsibilities and decision-making authority of the
school’s goveming board and the ESP, structured to ensure a cleatly defined arm’s-length,
petformance-based relationship that is free from conflicts of interest. This includes evidence
that the school’s governing board has a cleat plan for holding the ESP accountable for
negotiated performance.

¢ A clear delineation of the term of the management agreement, the conditions, grounds and
procedutes by which the agreement may be renewed and terminated, and a plan for continued
opetation of the school in the event of termination.

+ A draft of the proposed contract with all key terms included.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
. (] L]
Strengths Reference
Concerns and Additional Questions Reference
]

LCSB Pg. 38



w@b}é\f&“}ﬁ“ -2l
@ / Ed ot e feéﬂ,
& .{’,#é ) z:s*-*Q%k

Florida Charter School Application Evaluation Instrument

Each section presents ctiteria for a response that meets the standard, and these ctitetia should guide the
overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other
evidence that supports the rating. The rationale for each rating is important, especially if some of the data ot
evidence does not fit neatly into the criteria provided.

Capacity Interview:
Applicants may have the opportunity to present their plan and demonstrate the team’s capacity to open and

maintain a high-quality charter school as well as to answer questions about their proposal. Any information
or evidence from the capacity interview that is used by the sponsor as a basis for denial of the application
must be propetly documented by means of a recording or transcript.

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough undetstanding of key issues and
demonstrates capacity to open and opetate a quality charter school.
It addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture
of how the school expects to operate.

‘Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of
preparation, or otherwise raises substantial concerns about the

applicant’s understanding of the issue in concept or ability to meet
the requirement in practice.

Authorizers ate encouraged to align their application review process with the Florida Principles and Standards
for Quality Authorizing.

OVERALL ASSESS!

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below. '

DENY APPROYE
] i=d

Name of Person Completing Assessment: f\/f}acf\ W \J‘///‘p Me‘bDatez /Z// ?/ / f

tite: 7 C € jj( A O,;,T@\_)
Sig‘llature:& /’/’ {(ﬁ\J %Z‘ 4 ‘\vf’\\ tj@é/%%é«

Rule 6A-6.0786
Form IEPC-M2
Effective February 2016
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I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
a student who attends the school will expetience in terms of educational climate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do,

for whom and to what degtee.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:
A response that meets the standard will present:

® A clear and compelling mission and vision statement that defines the guiding principles and
values of the school.

* Adequate references to evidence that the application fulfills the statutory guiding principles and
purposes for charter schools. (Note: the substance of each addressed principle and purpose will
be evaluated within approptiate application sections.)

Meets the St,aa{ciard Partially Meets the Standard | Does Not Meet the Standard
[] []
Strengths Reference
Concerns and Additional Questions Reference
2

LCSB Pg. 40




2. Target Population and Student Body
The Target Population and Student Body section should describe the anticipated target population

of the school and explain how the school will be organized by grade structure, class size and total
student enrollment over the term of the school’s charter.

Statutory Reference(s):
's. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

® A clear description of the students the charter school intends to serve including any target
populations in accordance with Florida law.
e Alignment of the targeted student body with the overall mission of the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] L]
Strengths Reference
Concerns and Additional Questions Reference
3
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3. Educational Program Design
The Educational Program Design section should describe the educational foundation of the school

and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(a)2.

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

¢ An educational program design that:
o Is clear and coherent;
o Is based on effective, experience or research-based educational practices and teaching
methods, and high standards for student learning;
o Aligns with the school’s mission and responds to the needs of the school’s target
population, and
o Islikely lead to improved student performance for the school’s target population.
® A proposed daily school schedule and annual calendar that complies with statutory
requirements for annual number of instructional minutes/days and aligns with priorities and
practices described in the educational program design.

Meets the Stapdard Partially Meets the Standard | Does Not Meet the Standard
g [ L]
Strengths Reference
Concerns and Additional Questions Reference
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4. Curriculum Plan

The Cutticulum Plan section should explain not only what the school will teach but also Aow and why.

Statutory Reference(s):

s. 1002.33(6)(2)2.; s. 1002.33(6)(a)4.; s. 1002.33(7)(a)2.; 5.1002.33(7) ()4

A response that meets the standard will present a curriculum plan that:

Is research-based;

year enrolled; and

Provides a clear and coherent framework for teaching and learning;

Is well-aligned with the school’s mission and educational philosophy;

Provides an emphasis on reading;
Will enable students to attain Florida standards and receive a year’s wotth of learning for each

e Will be appropriate for students below, at, and above grade level.

Meets the S;aﬁ&ard Partially Meets the Standard | Does Not Meet the Standard
Iz L] L]
Strengths Reference
Concerns and Additional Questions Reference
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5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progtess of
individual students, cohorts over time, and the school as a whole will be measured.

Statutory Reference(s):
5. 1002.33(6)(2)3.; 5.1002.33(7) (2)3.; 5.1002.33(7) (a)4.; 5.1002.33(7)(a)5.

Evaluation Criteria:
A response that meets the standard will present:

An understanding of academic accountability provisions and goals mandated by the state.
An indication that the applicant will hold high expectations for student academic performance.
Measurable goals for student academic growth and improvement.

Promotion standards that are based on high expectations and provide clear critetia for
promotion from one level to the next, and for graduation (if applicable).

Evidence that a range of valid and reliable assessments will be used to measure student
performance.

A proposed assessment plan that is sufficient to determine whether students are making
adequate progress.

Evidence of a comprehensive and effective plan to use student achievement data to inform
decisions about and adjustments to the educational program.

Plans for sharing student performance information that will keep students and parents well
informed of academic progtess.

Acknowledgement of and general plan to meet FERPA requirements.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

L] Ll

Strengths Reference

Concerns and Additional Questions Reference

%7 ol ) }ffi A C Yot b Ehand | .
3 _z \
14 ) p
— }k;( 2 g/(.,»’fp . f),,ff a:%é il P 2
: A e, e K
j— ” f Qf 3 s ‘_/
e @ e )/’f'-} . L i
t .~ R e o il (1w
N . VYT SR R P

4 RUR N

Scj/\f}&)@ LU**(‘LQJQ Ce. t("& \q}-—@u) 5 7/; Ny

)O(A_«‘X 5,47[_7“ s
L&D;‘ .. /( Py, 4"\ /(/L £ JC\L{L LA "‘»«Q C s <o J'a’”’e{
f ¢S ( f:’(z (‘ \ df"( (/i

LCSB Pg. 44

- AL QJ“C’ LD ‘}D ;‘}&G,é,,,/{ _7 L(.:D/\C;) A ‘QTJ Q.



LA .
I D >

P bAact ¢ @54405’@%-2 . @Qi?i o g gﬂﬁ/&m@ f// Loel d_ [me oo ue::; “Serve d7

) e - {’
J{f{é e é,«.,\/,fléié;&ﬁf{}" (2;7.;) LQ/{\Q&&&&@ R A

! i N “‘:ﬁ—‘- or
2 \) FOLD &0 Clrii o & : » . e S
i : AL é\;ﬁame( Y oAe e.,5 : Q,yzf;:g';& lltArae u._.,\@‘& SEVcew )

5

| et 1S Yo A nCo g 3 Sor : Y

. / W n g Exceptional Students fi‘;g}g;/:émz,.&l:fl e € j,,,,&ézi Eredpe Lo ’~ / L 7 A AP 5’;( é;:w f
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Evaluation Criteria:
A response that meets the standard will present:

* A clear description of the programs, strategies and supports the school will provide to students
with disabilities that will ensure appropriate access for students with disabilities and that the
school will not discriminate based on disability.

* A clear description of how the school will ensure students with disabilities will have an equal
opportunity of being selected for enrollment.

¢ A comprehensive and compelling plan for appropriate identification of students with special
needs to ensure they are served in the least restrictive environment possible, have appropriate
access to the general education curriculum and schoolwide educational, extra-curricular, and
culture-building activities in the same manner as non-disabled students, receive required and
appropriate support services as outlined in their Individual Education Plans and 504 plans, and
participate in standardized testing.

¢ An understanding and commitment to collaborating with the Sponsot to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs
through the IEP process.

* An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,
including gifted.

* A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.

| Meets the Standard | Partially Meets th€ Standard | Does Not Meet the Standard |
L[] | M ’ [] ]
| Strengths | Reference ]

| ]

| Concerns and Additional Questions | Reference ’
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7. English Language Learners

The English Language Learners section should demonstrate an understanding of the requirements
of the school to setve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)(%)

Evaluation Criteria:
A response that meets the standard will present:

¢ Demonstrated understanding of legal obligations regarding the education of English Language
Learners.

e A comprehensive and compelling plan for educating English Language Learner students that
reflect the full range of programs and services required to provide all students with a high-
quality education.

e A clear plan for monitoring and evaluating the progress of ELL students, including exiting
students from ELL services. '

e Demonstrated capacity to meet the school’s obligations under state and federal law regarding

the education of English Language Learners.
e A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
i L] L]
Strengths Reference
Concerns and Additional Questions Reference
8
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8. School Culture and Discipline
The School Climate and Discipline section should desctibe the leatning environment of the school
and provide evidence that the school will ensute a safe envitonment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(a)7.; s. 1002.33(7)(2)11.

Evaluation Criteria:
A response that meets the standard will present:

e A planned school culture that is consistent with the school’s mission and congruent with the
student discipline policy.

e Anapproach to classroom management and student discipline that is consistent with the
overall school culture and philosophy.

» Recognition of legal obligations and children’s rights related to enforcing student discipline,
suspension, and recommended expulsion, including the school’s code of conduct, if available.

e Consideration of how the code of conduct will apply to students with special needs.

e Appropriate and clear roles of school administrators, teachers, staff, and the governing board

regarding discipline policy implementation.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[ L]
Strengths Reference
Concerns and Additional Questions Reference
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9. Supplemental Programming

The Supplemental Programming section should describe extra and co-curricular activities offered by
the school. This section is optional.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

e A clear desctiption of extra- and co-curricular activities that support, and do not detract from,

the educational program.
e Evidence of an adequate funding soutce for extra- and co-curricular activities.

o Lack of supplemental programming may not be a basis for denial.

Strengths Reference

Concerns and Additional Questions Reference

10
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I1. Organizational Plan
The Organizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management ptiotities, what responsibilities various groups and people will have, and
how those groups will relate to one another.

10._Governance
The Governance section should describe how the policy-making and oversight function of the

school will be structured and operate.

Statutoty Reference(s):
s. 1002.33(7)(2)15.; s. 1002.33(9)

Evaluation Criteria:
A response that meets the standard will present:

e A governing boatd that is legally structured, or has a plan to organize in conformity with the
laws of Florida.

e A clear description of the governing board’s roles, powets, and duties that are consistent with
ovetseeing the academic, organizational, and financial success of the school.

e Approptiate delineation between governance and school management roles.

e Atleast the core of the Governing Board is identified that has a wide range of knowledge and
skills needed to oversee a charter school.

e A boatd structure (e.g. bylaws and policies concerning member selection, committees, meeting

frequency) that supports sustainable and effective school governance.

Evidence that applicant understands and intends to implement open meeting and records laws.

L]
e Clear policy and plan for dealing with conflicts of interest.
e Approptiate and clear role for any advisory bodies or councils if included.
e An outline of a grievance process (ot policy) that will simultaneously address parent or student
concerns and presetrve approptiate governance and management roles.
Meets the Stapdard Partially Meets the Standard | Does Not Meet the Standard
4~ [ Ll
Strengths Reference
Concerns and Additional Questions Reference
11
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11. Management and Staffing
The Management and Staffing section should desctibe how the day-to-day administration of the

school’s operations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(2)9.; s. 1002.33(7)(a)14.

Evaluation Criteria:
A response that meets the standard will present:

An organizational chart or charts that clearly and appropriately delineate lines of authority and
reporting.

A management structute that includes clear delineation of roles and responsibilities for
administeting the day-to-day activities of the school.

Identification of a highly-qualified school leader or a sound plan for the recruitment and
selection of the school leader.

A viable and adequate staffing plan.
A sound plan for recruiting and retaining highly-qualified and appropriately-certified

instructional staff.

Meet the Stgadard Partially Meets the Standard | Does Not Meet the Standard
[] L]
Strengths Reference
Concerns and Additional Questions Reference
12
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12. Human Resoutces and Employment
The Human Resources and Employment section should define the policies and procedures that

frame the school’s relationship with its staff.

Statutory Reference(s):

5. 1002.33(7)(@)14.; s. 1002.33(12)

Evaluation Criteria:

A response that meets the standard will present:

e A clear explanation of the relationship between employees and the school.

align with the Student Success Act as defined by state law.
e A compensation and benefits plan or outline of such a plan that is aligned with Florida’s
Student Success Act, and will attract and retain quality staff.
e Procedures that are likely to result in the hiring of highly-effective petsonnel.
e Policies and procedures that hold staff to high professional standards or a plan to develop
such policies and procedutes.
e An effective plan to address any leadership or staff turnover.

Description of the school leader and teacher evaluation plans, or outline of such plans, which

Does Not Meet the Standard

Meets the Standard Partially Meets the Standard
= [] [
Strengths Reference
Concerns and Additional Questions Reference
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13. Professional Development

The Professional Development section should cleatly desctibe the proposed expectations and
oppottunities for administrators, teachers, and other relevant personnel.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

o Professional development activities for administrators and instructional staff that align with
the educational progtam and suppott continual professional growth as well as growth in

responsibilities related to specific job descriptions.

Strengths

Reference

Concerns and Additional Questions

Reference
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14. Student Recruitment and Entrollment
The Student Recruitment and Enrollment section should describe how the school will attract and

enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(2)7.; s. 1002.33.(7)(2)8.; s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

A student recruitment plan that will enable the school to attract its targeted population.
An enrollment and admissions process that is open, fair, and in accordance with applicable

law.
A plan and process that will likely result in the school meeting its enrollment projections.

Partially Meets the Standard | Does Not Meet the Standard

Meets the Standard
= [] []
Strengths Reference
Concerns and Additional Questions Reference
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15. Parent and Community Involvement

The Parent and Community Involvement section should provide a broad overview of the school’s

plans to encourage and suppott parental and community involvement.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

o A general conception of how parents will be involved with the school that aligns with the
school’s mission and provisions of the educational program. A detailed plan may be

developed following approval.

Strengths

Reference

Concerns and Additional Questions

Refetrence
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IT1. Business Plan

The Business Plan should provide an understanding of how the charter operators intend

to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure

tequitements; and how well the school’s budget aligns with and supports effective
implementation of the educational program.

16. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities

needs and how the school plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(2)13.; s. 1002.33(18)

Evaluation Criteria:
If a facility is acquired, reviewers will look for:

Evidence that the proposed facility complies with all applicable laws, regulations, and policies
and can be ready fot the school’s opening OR a timeline to ensure the facility will be in
compliance and ready by school’s opening.

A facility that is approptiate and adequate for the school’s program and targeted population.
Evidence that the school has the necessary resources to fund the facilities plan.

A reasonable back-up plan should the proposed facility plan fall through.

If a facility is not yet acquired, reviewers will look for:

A realistic sense of facility needs.

A plan and timeline for secuting a facility that is appropriate and adequate for the school’s
program and targeted population.

Reasonable projections of facility requirements.

Evidence that the school has the necessary resources to fund the facilities plan.

Adequate facilities budget based on demonstrated understanding of fair market costs.

Partially Meets the Standard | Does Not Meet the Standard

Meets the Standard
(D [ []
Strengths Reference
Concerns and Additional Questions Reference
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17. Transportation
The Transportation section should describe how the school will address these services for its

student body.

Statutory Reference(s):
s. 1002.33(20)

Evaluation Criteria:
A response that meets the standard will present:

e An outline of a reasonable transportation plan that serves all eligible students and will not be
a barrier to access for students residing within a reasonable distance of the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
Ll L
Strengths Reference
Concerns and Additional Questions Refetence
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18. Food Setvice
The Food Service section should describe how the school will address these services for its student

body.

Statutory Reference(s):
s. 1002.33(20)(a)1.

Evaluation Criteria:
A response that meets the standard will present:

e A food service plan that will serve all students and makes particular provisions for those
students who may qualify for free or reduced price lunch.
¢ A food setvice plan that places an emphasis on quality, healthy foods.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
4 L] Ll
Strengths Reference
Concerns and Additional Questions Reference
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19. School Safety and Security
The School Safety and Secutity section should provide a description of the school’s plan to ensure

the safety and security of its students and faculty.

Statutory Reference(s):
s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

e A plan that will reasonably ensure the safety of students and staff and the protection of the
school facility and property. Note that a fully-developed plan will be completed upon

approval of the application.
Meets the Stgnidard Partially Meets the Standard | Does Not Meet the Standard
' kil Ll L]
Strengths Reference
Concerns and Additional Questions Reference
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20. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
5. 1002.33(6)(a)5.; s. 1002.33(6)(b)2.

Evaluation Criteria:

A response that meets the standard will present:

* Budgetary projections that are consistent with and support all key aspects of the application,

including the school’s mission, educational program, staffing plan, and facility.
¢ A realistic assessment of projected sources of revenue and expenses that ensure the financial

viability of the school.

e A sound plan to adjust the budget should revenues not materialize as planned.

Does Not Meet the Standard

| Meets the Standard Partially Meets the Standard

L 4 [

LSttengths Reference
Concerns and Additional Questions Reference
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21. Financial Management and Oversight
The Financial Management and Oversight section should describe how the school’s finances will be

managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
s. 1002.33(6)(a)5.; s. 1002.33(7)(a)9.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

A clear description of how the school’s finances will be managed, including who (or what
contracted entity) will manage the finances. Such plan should contain strong internal controls
to ensure appropriate fiscal management and ability to comply with all financial reporting
requirements.

A plan for the governing board to regulatly exercise oversight over and take accountability for
all financial operations of the school.

Provisions for an annual financial audit.

e Appropriate public transpatency of school financial health.
e Appropriate plan to securely store financial records.
e A plan to obtain appropriate and reasonable insurance coverage.
Meets the Stafdard Partially Meets the Standard | Does Not Meet the Standard
[l
Strengths Reference
Concerns and Additional Questions Reference
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22, Start-Up Plan

The Start-Up Plan should provide a clear roadmap of the steps and strategies that will be employed
to prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(a)16.

Evaluation Criteria:

A response that meets the standard will present an action plan that:

* Provides a thoughtful and realistic implementation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Meets the Stafidard Partially Meets the Standard | Does Not Meet the Standard
12 L]
Strengths Reference
Concerns and Additional Questions Reference
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Capacity Interview:
Applicants may have the opportunity to present their

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school,
It addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture
of how the school EXpects to operate.

_ Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
A meaningful detail and require important additional information.
Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of

Preparation, or otherwise raises substantial concerns about the
applicant’s understanding of the issue in concept or ability to meet
the requirement in practice.

Authorizers are encouraged to align their application review process with the Florida Principles and Standards

for Quality Authorizing,

OVERALL ASSESSMENT — COMPLETE THIS SECTION LAST i

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below.

E DENY
Caf :
Hhirouphou

[
Jeo many eoncens uephout,
Name of Person Completing Assessment: /‘f 7 CCS' Date: #@f

Rule 6A-6.0786
Form IEPC-M?2
Effective February 2016
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I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and P ose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do,
for whom and to what degree.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:
A response that meets the standard will present:

® A clear and compelling mission and vision statement that defines the guiding principles and
values of the school.

® Adequate references to evidence that the application fulfills the statutory guiding principles and
purposes for charter schools. (Note: the substance of each addressed principle and purpose will
be evaluated within appropriate application sections.)

E Meets the Standard | Partially Meets the Standard | Does Not Meet the Standard
L | L] l

LStrengths ' | Reference

?foncerns and Additional Questions Reference
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2. Target Population and Student Bod
The Target Population and Student Body section should describe the anticipated target population

of the school and explain how the school will be organized by grade structure, class size and total
student enrollment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)

Evaluation Critetia:
A tesponse that meets the standard will present:

® A clear desctiption of the students the charter school intends to serve including any target
populations in accordance with Florida law.
® Alignment of the targeted student body with the overall mission of the school.

[j Meets the Standard I Partially Meets the Standard | Does Not Meet the Standard

|
| Strengths Reference ﬂ
L |
| Concerns and Additional Questions | Reference ]
[ Limits _students on the Southside ot-the Drstict |
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3. Educational Program Desi
The Educational Program Design section should describe the educational foundation of the school

and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(a)2.

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

* An educational program design that:
O Is clear and coherent;
© Is based on effective, experience or research-based educational practices and teaching
methods, and high standards for student learning;
© Aligns with the school’s mission and responds to the needs of the school’s target
pQpulation, and ?
O Is likely lead to improved student petformance for the school’s target pepulation.
® A proposed daily school schedule and annual calendar that complies with statutory
requitements for annual number of instructional minutes/ days and aligns with priorities and
practices described in the educational program design.

E Meets the Standard ] Partially Meets the Standard | Does Not Meet the Standard
l

L %
[Etrengths . ' . ’Refer__ence

| Concerns and Additional Questions | Reference

Lwa wit] e P%&MA&M Med BF o !
T.He I stvae, T Not clea, —

L L

LCSB Pg. 66



4. Cutriculum Plan
The Curticulum Plan section should explain not only what the school will teach but also fow and why.

Statutory Reference(s):
s. 1002.33(6)(a)2.; s. 1002.33(6)(2)4.; s. 1002.33(7)(a)2.; s.1002.33(7)(a)4.

A response that meets the standard will present a curriculum plan that:

Provides a clear and coherent framework for teaching and learning;

Is research-based,;

Is well-aligned with the school’s mission and educational philosophy;

Provides an emphasis on reading;

Will enable students to attain Florida standards and receive a year’s worth of learning for each

year enrolled; and
*  Will be appropriate for students below, at, and above grade level.

| Meets the Standard [ Partially Meets the Standard | Does Not Meet the Standarﬂ
L] ! T | [
LStrengths | Reference q
|
| Concerns and Additional Questions | Reference ]
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5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohorts over time, and the school as a whole will be measured.

Statutory Reference(s):
s.1002.33(6)(2)3.; 5.1002.33(7)(2)3.; 5.1002.33 (M)(@)4.; 5.1002.33(7)(a)5.

Evaluation Criteria:
A response that meets the standard will present:

An understanding of academic accountability provisions and goals mandated by the state.

Measurable goals for student academic growth and improvement.

[ )
* An indication that the applicant will hold high expectations for student academic petformance.
[ ]

Promotion standards that are based on high expectations and provide clear criteria for
promotion from one level to the next, and for graduation (if applicable).

** Evidence that a range of valid and reliable assessments will be used to measure student
performance.

* A proposed assessment plan that is sufficient to determine whether students are making
adequate progress.

* [Evidence of a comprehensive and effective plan to use student achievement data to inform

decisions about and adjustments to the educational program.

*  Plans for sharing student petformance information that will keep students and parents well

informed of academic progress.
* Acknowledgement of and general plan to meet FERPA requirements.

| Meets the Standard | Partially Meets the Standard | Does Not Meet the Standard |

]

C 7 - 0 O

Bttengths | Reference ]
Eoncems and Additional Questions | Reference 3
6
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6._Exceptional Students

The Exceptional Students section should demonstrate an understanding of the requirements of the
school to serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(16)()3.

Evaluation Criteria:
A response that meets the standard will present:

* A clear description of the progtrams, strategies and supports the school will provide to students
with disabilities that will ensure appropriate access for students with disabilities and that the
school will not discriminate based on disability.

* A clear description of how the school will ensuge students with disabilities will have an equal
opportunity of being selected for enrollment.

* A comprehensive and compelling plan for appropriate identification of students with special
needs to ensure they are served in the least restrictive environment possible, have appropriate
access to the general education curriculum and schoolwide educational, extra-curricular, and
culture-building activities in the same manner as non-disabled students, receive required and
appropriate support setvices as outlined in their Individual Education Plans and 504 plans, and
patticipate in standardized testing.

* An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs

through the IEP process.
* An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,
including gifted.
¢ A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.
L Meets the Standard ] Partially Meets the Standard | Does Not Meet the Standar?’
L L] I L] | [
Ftrengths | Reference ]
| Concerns and Additional Questions | Reference ]
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7._English Language Learners

The English Language Learners section should demonstrate an understanding of the requirements
of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)(f)

Evaluation Criteria:
A response that meets the standard will present:

*  Demonstrated understanding of legal obligations regarding the education of English Language
Learners.

* A comprehensive and compelling plan for educating English Language Learner students that
reflect the full range of programs and setvices required to provide all students with a high-
quality education.

* A cleat plan for monitoring and evaluating the progtess of ELL students, including exiting
students from ELL services.

* Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English Language Learners.

e A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

Meets the Standard | Partially Meets the Standard | Does Not Meet the Standar%i

| L] |

Str. s Reference |
%&r/ - R le ¥ ]
l Concerns and Additional Questions Reference j
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8. School Culture and Discipline
The School Climate and Discipline section should describe the learning environment of the school

and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(2)7.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

* A planned school culture that is consistent with the school’s mission and congruent with the
student discipline policy.

* An approach to classroom management and student discipline that is consistent with the
overall school culture and philosophy.

* Recognition of legal obligations and children’s tights related to enforcing student discipline,
suspension, and recommended expulsion, including the school’s code of conduct, if available.

* Consideration of how the code of conduct will apply to students with special needs.

* Appropriate and clear roles of school administrators, teachers, staff, and the governing board

tegarding discipline policy implementation.

| Meets the Standard | Partially Meets the Standard | Does Not Meet the Standari)
L]
LStrepgths | Reference E]
T
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Concerns and Additional Questions | Reference ]
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9. Supplemental Programming
-curricular activities offered by

The Supplemental Programming section should describe extra and co
the school. This section is optional.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

* A clear description of extra- and co-curricular activities that support, and do not detract from,

the educational program.
o Evidence of an adequate fundjng source for extra- and co-curricular activities.

* Lack of supplemental programming may not be a basis for denial.

Z Meets Standud
,Erengths Reference

|

| Concerns and Additional Questions | Reference
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II. Organizational Plan
The Otganizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priotities, what responsibilities various groups and people will have, and
how those groups will relate to one another.

10. Governance
The Governance section should describe how the policy-making and oversight function of the

school will be structured and operate.

Statutory Reference(s):
s. 1002.33(7)(a)15.; 5. 1002.33(9)

Evaluation Criteria:
A response that meets the standard will present:

* A governing board that is legally structured, or has a plan to otganize in conformity with the
laws of Florida.

* A clear description of the governing board’s roles, powers, and duties that are consistent with
overseeing the academic, organizational, and financial success of the school.

* Appropriate delineation between governance and school management roles.

* Atleast the core of the Governing Board is identified that has a wide range of knowledge and
skills needed to oversee a charter school.

* A board structute (e.g. bylaws and policies concerning member selection, committees, meeting

frequency) that supports sustainable and effective school governance.

Evidence that applicant understands and intends to implement open meeting and records laws.

Clear policy and plan for dealing with conflicts of interest.

Appropriate and clear role for any advisory bodies ot councils if included.

An outline of a grievance process (or policy) that will simultaneously address patent or student

concerns and presetve appropriate governance and management roles.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard |

[
L i [ | L] ]

|
QI

| Strengths Reference

| Concerns and Additional Questions Reference
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11. Management and Staffing

The Management and Staffing section should describe how the day-to-day administration of the
school’s operations will be structured and fulfilled.

Statutory Refetence(s): -
5. 1002.33(7)(a)9.; 5. 1002.33(7)(a)14.

Evaluation Criteria:
A response that meets the standard will present:

* An organizational chart or charts that clearly and appropriately delineate lines of authority and
reporting.

* A management structure that includes clear delineation of roles and responsibilities for
administering the day-to-day activities of the school.

* Identification of a highly-qualified school leader of a sound plan for the recruitment and
selection of the school leader.

* A viable and adequate staffing plan.

* A sound plan for recruiting and retaining highly-qualified and appropriately-certified
instructional staff.

}i Meet the Standard ‘ Partially Meets the Standard | Does Not Meet the Standal%

(4 | L] | L]

Frengths | Reference ﬂ

Concerns and Additional Questions | Reference ]

| ]
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12. Human Resources and Employment

The Human Resources and Employment section should define the policies and procedures that
frame the school’s relationship with its staff,

Statutory Reference(s):
s. 1002.33(7)(a)14.; s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

* A clear explanation of the relationship between employees and the school.

* Description of the school leader and teacher evaluation plans, or outline of such plans, which
align with the Student Success Act as defined by state law.

* A compensation and benefits plan or outline of such a plan that is aligned with Florida’s
Student Success Act, and will attract and retain quality staff.

* Procedures that are likely to result in the hiting of highly-effective personnel.

* Policies and procedutes that hold staff to high professional standards or a plan to develop
such policies and procedures.

* An effective plan to address any leadership or staff turnover.

E Meets the Standard f Partially Meets the Standard | Does Not Meet the Standard
[ I L] L]

Erengths Reference

Eoncems and Additional Questions | Reference
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13. Professional Development
The Professional Development section should cleatly describe the proposed expectations and

opportunities for administrators, teachers, and other relevant personnel.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

* Professional development activities for administrators and instructional staff that align with
the educational program and support continual professional growth as well as growth in
responsibilities related to specific job desctiptions.

X Meet Stundad

LStrengths | Reference

|

| Concetns and Additional Questions | Reference i
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14. Student Recruitment and Enrollment
~=udent Recruitment and Enrollment

The Student Recruitment and Enrollment section should describe how the school will attract and
enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(2)7.; s. 1002.33.(7)(2)8.; s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

* A student recruitment plan that will enable the school to attract its targeted population,
* An enrollment and admissions process that is open, fair, and in accordance with applicable
law.

Meets the Standard / Partially Meets the Standard | Does Not Meet the Standard
[of

!

Etrengths | Reference

|

Concerns and Additional Questions | Reference

|
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15. Parent and Commum'gy Involvement

The Parent and Community Involvement section should provide a broad overview of the school’s
plans to encourage and support parental and community involvement.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

* A general conception of how parents will be involved with the school that aligns with the
school’s mission and provisions of the educational program. A detailed plan may be
developed following approval.

[d Mceets Stundareds

| Strengths Reference }

Reference

| Concerns and Additional Questions
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IT1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability includi g the soundness of revenue projections; expenditure
requitements; and how well the school’s budget aligns with and suppotts effective
implementation of the educational program.

16. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities

needs and how the school plans to meet those needs,

Statutory Reference(s):
s. 1002.33(7)(2)13.; 5. 1002.33(18)

Evaluation Criteria:
If a facility is acquired, reviewers will look for:

* Evidence that the proposed facility complies with all applicable laws, regulations, and policies
and can be ready for the school’s opening OR a timeline to ensure the facility will be in
compliance and ready by school’s opening.

* A facility that is appropriate and adequate for the school’s program and targeted population.

¢ Evidence that the school has the necessary resources to fund the facilities plan.

* A reasonable back-up plan should the proposed facility plan fall through.

If a facility is not yet acquired, reviewers will look for-:
* A realistic sense of facility needs.
* A plan and timeline for securing a facility that is appropriate and adequate for the school’s
program and targeted population.
* Reasonable projections of facility requirements.
¢ Evidence that the school has the necessary resources to fund the facilities plan.
* Adequate facilities budget based on demonstrated understanding of fair market costs.

| Meets the Standard ] Partially Meets the Standard | Does Not Meet the Standard |

L I l L] |

| Strengths | Reference i

| Concerns and Additional Questions | Reference ]
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17. Transportation
The Transportation section should describe how the school will address these services for its
student body.

Statutory Reference(s):
s. 1002.33(20)

Evaluation Criteria:
A response that meets the standard will present:

® Anoutline of a reasonable transportation plan that serves all eligible students and will not be
a bartier to access for students residing within a reasonable distance of the school.

Meets the Standard Partiall Mees the Standard | Does Not Meet the Standard
_l__!__l-

Concerns and Additional Questions Reference
Mot eleor on s buses witt b | gy |
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18. Food Service
The Food Setvice section should desctibe how the school will address these services for its student

body.

Statutory Reference(s):
5. 1002.33(20) (a)1.

Evaluation Criteria:
A response that meets the standard will present:

® A food service plan that will serve all students and makes particular provisions for those
students who may qualify for free or reduced price lunch.
¢ A food service plan that places an emphasis on quality, healthy foods.

| Meets the Standard ] Partially Meets the Standard | Does Not Meet the Standard |
L [of | B8 | L] ]
LStrengths : | Reference ]
| Concerns and Additional Questions | Reference %
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19. School Safety and Securi
The School Safety and Security section should provide a description of the school’s plan to ensure
the safety and security of its students and faculty.

Statutory Reference(s):
s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

¢ A plan that will reasonably ensure the safety of students and staff and the protection of the
school facility and property. Note that a fully-developed plan will be completed upon

approval of the application.
Meets the Standard [ Parﬁally Meets the Standard | Does Not Meet the Standa@’
[] I [ ]
| Strengths : | Reference ]
Eoncerns and Additional Questions | Reference :}
. reqular scheduled dris? |

hw oftes
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20. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6)(2)5.; s. 1002.33(6) (b)2.

Evaluation Criteria:
A response that meets the standard will present:

* Budgetary projections that are consistent with and support all key aspects of the application,
including the school’s mission, educational program, staffing plan, and facility.
* A realistic assessment of projected sources of revenue and expenses that ensure the financial

viability of the school.
* A sound plan to adjust the budget should revenues not materialize as planned.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard |

|
L [ [ l

LStrengths Reference

||

| Concerns and Additional Questions Reference ]

I
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21. Financial Management and Oversight

The Financial Management and Oversight section should describe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
5. 1002.33(6)(a)5.; s. 1002.33(7)(2)9.; . 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

A clear description of how the school’s finances will be managed, including who (or what
contracted entity) will manage the finances. Such plan should contain strong internal controls
to ensure appropriate fiscal management and ability to comply with all financial reporting
requirements.

A plan for the governing board to regulatly exercise oversight over and take accountability for
all financial operations of the school.

Provisions for an annual financial audit.

¢ Appropriate public transpatency of school financial health.

* Appropriate plan to securely stote financial records.

* A plan to obtain appropriate and reasonable insurance coverage.
| Meets the Standard Partially Meets the Standard | Does Not Meet the Standard |
L [ ] | L] Il
] Strengths Reference ]

Concerns and Additional Questions Reference —l
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22, Start-Up Plan
The Start-Up Plan should ptovide a clear roadmap of the steps and strategies that will be employed

to prepare the school to be ready to serve its students well on the first day of operation,

Statutory Reference (s):
s. 1002.33(7)(a)16.

Evaluation Criteria:
A response that meets the standard will present an action plan that:

" Provides a thoughtful and realistic implementation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Does Not Met the Standard
I &

Concerns and Additional Questions Reference
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Florida Charter School Application Evaluation Insttument

Each section presents critedia for a response that meets the standard, and these criteria should guide the
overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other
evidence that supports the rating. The rationale for each rating is important, especially if some of the data or
evidence does not fit neatly into the criteria provided.

Capacity Interview:
Applicants may have the opportunity to present their plan and demonstrate the team’s capacity to open and

maintain a high-quality charter school as well as to answer questions about their proposal. Any information
or evidence from the capacity interview that is used by the sponsor 2s a basis for denial of the application
must be properly documented by means of 2 tecording or transcript.

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school.
It addresses the topic with specific and accurate information that
shows thorough preparation and presents a cleat, realistic picture
of how the school expects to opetate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

Does Not Mect the Standard: The response lacks meaningful detail, demonstrates lack of
preparation, or otherwise raises substantial concerns about the

applicant’s understanding of the issue in concept or ability to meet
the requirement in practice.

Authorizers are encouraged to align their application review process with the Florida Principles and Standards
for Quality Authotizing.

OVERALL ASSESSMENT — COMPLETE THIS SECTION LAST |

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below.

DENY {APPROVE )

[ \ i
N —

Name of Person Completing Assessment: ; jzss‘% ( l‘ hm Y lﬁ’ ate: é I l IQD ‘ 8

e Coordingtor , Prokessional Leaming

Signature: ‘ (77

i

N

Rule 6A-6.0786
Form IEPC-M2
Effective February 2016
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I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,
structure, assessment and outcomes.

TheM1ss10n Gmdmg Pnnmples and Purpse section should indicate what the school intends to do,

for whom and to what degtee.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:
A response that meets the standard will present:

\/ ¢ A clear and compelling mission and vision statement that defines the guiding principles and

values of the school.

\/ ¢ Adequate references to evidence that the application fulfills the statutory
oses for charter schools. (Note: the substance of each addressed principle and purpose will

be evaluated within appropriate application sections.)

rinciples and

;wmmmm-

AP 7

Meets the Sfandard Partially Meets the Standard | Does Not Meet the Standard
L]
Strengths Reference
Concerns and Additional Questions Reference
alignment of fnanies 4 Goals? 0413
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2. Target P i dent Bo

The Target Population and Student Body section should describe the anticipated target population
of the school and explain how the school will be organized by grade structure, class size and total
student enrollment over the term of the school’s charter.

Statutory Refetence(s):
s. 1002.33(10)

Evaluation Criteria:

A response that meets the standard will present:

¢ A clear description of the students the charter school intends to serve including any target
populations in accordance with Flotida law. \M
 Alignment of the targeted student body with the overall mission of the school. 7

Meets the/Standard Partially Meets the Standard | Does Not Meet the Standard
VAl [ [
Strengths Reference
Concerns and Additional Questions Reference

%H'mefmyw
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3. Educational Program Design

The Educational Progtam Design section should describe the educational foundation of the school
and the teaching and learning strategies that will be employed.

Statutory Reference(s):
5. 1002.33(7)(2)2.

Evaluation Criteria:

A response that meets the standard will present an educational program design that:

s An educational program design that:

© Is clear and coherent;

o Is based on effective, expél:ience ot research-based educational practices and teaching

methods, and high standards for student learning;
o Aligns with the school’s mission and responds to the needs of the school’s target

population, and

o Islikely lead to improved student petformance for the school’s target population.
¢ A proposed daily school schedule and annual calendar that complies with statutory
requirements for annual number of instructional minutes/days and aligns with priorities and
practices described in the educational program design.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L4 L] O
v H
Strengths Reference
Concems and Additional Questions Reference

EL4: Heamsy ow Brmaaf Wiy 2
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4. Cusriculum Plan
The Curticulum Plan section should explain not only what the school will teach but also Aew and why.

Statutory Reference(s):
s. 1002.33(6)(2)2.; 5. 1002.33(6)(a)4.; s. 1002.33(7)(2)2.; 5.1002.33(7)(2)4.

A response that meets the standard will present a curriculum plan that:

Provides a clear and coherent framework for teaching and learning;

Is research-based;

Is well-aligned with the school’s mission and educational philosophy; . - :
Provides an emphasis on teading; — ( Sydemd- aALA M&M }MM’QK
Will enable students to attain Florida standards and receive a year’s worth of learning for each

year enrolled; and
{ ¢ Wil be appropriate for students below, at, and above grade level.

& » o & =

Meets the Stgadard Partially Meets the Standard | Does Not Meet the Standard
v L] L]
Strengths Reference
Concems and Additional Questions Refetence
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5..Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohorts over time, and the school as 2 whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(2)3.; 5.1002.33(7)(2)3.; 5.1002.33(7)(a)4.; 5.1002.33(7) (a)5.

Evaluation Criteria:
A response that meets the standard will present:

An understanding of academic accountability provisions and goals mandated by the state.

An indication that the applicant will hold high expectations for student academic performance.

Measurable goals for student academic growth and improvement.

Promotion standards that are based on high expectations and provide clear ctiteria for

promotion from one level to the next, and for graduation (if applicable).

Evidence that a range of valid and reliable assessments will be used to measure student

performance.

e A proposed assessment plan that is sufficient to determine whether students are making
adequate progress.

+ Evidence of a comptehensive and effective plan to use student achievement data to inform
decisions about and adjustments to the educational program.

s Plans for sharing student performance information that will keep students and parents well

informed of academic progress. 2
o Acknowledgement of and general plan to meet FERPA requirements. ASF W f

N

Meets the Stdndard Partially Meets the Standard | Does Not Meet the Standard
L/ [ L
v
Strengths Reference
Concerms and Additional Questions Refetence

lan fon Mudutts, o an aﬂﬂwa%&
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6. Exceptional Students
The Exceptional Students section should demonstrate an understanding of the requirements of the
school to serve all students and provide a concrete plan for meeting the broad spectrum of

educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(16)(a)3.

Evaluation Criteria:
A response that meets the standard will present:

¢ A clear description of the programs, strategies and suppotts the school will provide to students
with disabilities that will ensure approprate access for students with disabilities and that the
school will not discriminate based on disability.

* A clear description of how the school will ensute students with disabilities will have an equal
opportunity of being selected for enrollment.

» A comprehensive and compelling plan for appropriate identification of students with special
needs to ensure they are served in the least restrictive environment possible, have approptiate
access to the general education curriculum and schoolwide educational, extra-curricular, and
culture-building activities in the same manner as non-disabled students, receive tequited and
appropriate support services as outlined in their Individual Education Plans and 504 plans, and
participate in standardized testing.

e An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs

through the JEP process.
» An appropriate plan for evaluating the school’s effectiveness in setrving exceptional students,
including gifted.
e A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
) O
Strengths Reference
Concerns and Additional Questions Reference
7
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7. English Language Leamers

The English Language Learners section should demonstrate an understanding of the requirements
of the school to serve English Language Learnet students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)(f)

Evaluation Criteria:
A response that meets the standard will present:

Demonstrated understanding of legal obligations regarding the education of English Language

Learners.

A comprehensive and compelling plan for educating English Language Learner students that
reflect the full range of programs and services required to provide all students with a high-

quality education.

A clear plan for monitoring and evaluating the progress of ELL students, including exiting

students from ELL services.

Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English Language Leatners.
A realistic entollment projection (ELL) and a staffing plan that aligns with the projections.

V'

Meets the dard Partially Meets the Standard | Does Not Meet the Standard
L]
V4
Strengths Reference
Concems and Additional Questions Reference
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8. School Culture and Discipline

The School Climate and Discipline section should describe the learning environment of the school
and provide evidence that the school will ensure a safe environment conducive to leaming.

Statutory Reference(s):
s. 1002.33(7)(a)7.; 5. 1002.33(7)(2)11.

Evaluation Criteria:
A response that meets the standard will present:

e A planned school culture that is consistent with the school’s mission and congruent with the

student discipline policy.

* An approach to classroom management and student discipline that is consistent with the

overall school culture and philosophy.

+ Recognition of legal obligations and children’s rights related to enforcing student discipline,
suspension, and recommended expulsion, including the school’s code of conduct, if available.

¢ Consideration of how the code of conduct will apply to students with special needs.
Appropriate and clear roles of school administrators, teachers, staff, and the governing board

regarding discipline policy implementation.

Meets the S{andatd Partially Meets the Standard | Does Not Meet the Standard
1V ' IR O
Strengths Reference
Concerns and Additional Questions Reference

virtve. fow s
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9. Supplemental Programming

The Supplemental Programming section should describe extra and co-cutricular activities offered by

the school. This section is optional.

Statutory Reference(s):
NA

Evaluation Criteria;

A response that meets the standard will present:

+ A clear description of extra- and co-curricular activities that support, and do not detract from,

the educational program.

+ Evidence of an adequate funding source for extra- and co-curriculat activities.
« Lack of supplemental programming may not be a basis for denial.

(\wme)

Strengths

Reference

Concerns and Additional Questions

Reference

Othletics 7 partiipahings In ewends—  agle Richy Bl
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I1. Organizational Plan
The Otganizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priotities, what responsibilities vatious groups and people will have, and
how those groups will relate to one another.

10. Governance
The Governance section should describe how the policy-making and oversight function of the

school will be structured and operate.

Statutoty Reference(s):
5. 1002.33(7)(2)15.; s. 1002.33(9)

Evaluation Criteria:
A tesponse that meets the standard will present:

¢+ A governing board that is legally structured, or has a plan to organize in conformity with the

laws of Florida.
o A clear description of the governing boatd’s roles, powers, and duties that are consistent with

overseeing the academic, otganizational, and financial success of the school
» Appropriate delineation between governance and school management roles.”
« At least the core of the Governing Board is identified that has 2 wide range of knowledge and
skills needed to oversee a charter school.
+ A board structure (e.g. bylaws and policies concerning member selection, committees, meeting
frequency) that supports sustainable and effective school governance.
Evidence that applicant understands and intends to implement open meeting and records laws.

s Clear policy and plan for dealing with conflicts of interest.
+ Appropriate and clear role for any advisory bodies or councils if included.
» An outline of a grievance process {or policy) that will simultaneously address parent or student
concerns and preserve appropriate governance and management roles.
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
I/ L] Ll _
v .
Strengths Reference
Concerns and Additional Questions Reference
11
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1M
The Management and Staffing section should desctibe how the day-to-day administration of the
school’s opetations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(a)9-; s. 1002.33(7)(2)14.

Evaluation Criteria:
A response that meets the standard will present:

An organizational chatt or charts that clearly and appropriately delineate lines of authority and
teporting.

A management structute that includes clear delineation of roles and responsibilities for
administeting the day-to-day activities of the school.

Identification of a highly-qualified school leader or a sound plan for the recruitment and
selection of the school leader.

A viable and adequate staffing plan.

A sound plan for recruiting and retaining highly-qualified and approptiately-certified
instructional staff.

Meet the Standard Pdrtially Meets the Standard | Does Not Meet the Standard |
L [ []
A\
Strengths Reference
Concerns and Additional Questions Reference
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12, Human Resousces and Employment

The Human Resources and Employment section should define the policies and procedures that
frame the school’s relationship with its staff.

Statutory Reference(s):

5. 1002.33(7)@)14.; s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

A clear explanation of the relationship between employees and the school.
Description of the school leader and teacher evaluation plans, or outline of such plans, which

aligivwith the Student Success Act as defined by state law.
A compensation and benefits plan or outline of such a plan that is aligned with Florida’s
Student Success Act, and will attract and retain quality staff.
Procedures that are likely to result in the hiring of highly-effective personnel.

Policies and procedures that hold staff to high professional standards or a plan to develop
such policies and procedures.

An effective plan to address any leadership or staff turnover.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[ Ly L]
v/
Strengths ' Reference
Concerns and Additional Questions Reference
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13. Professional Development

The Professional Development section should cleatly describe the proposed expectations and
opportunities for administrators, teachers, and other relevant personnel.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

¢ Professional development activities for administrators and instructional staff that align with
the educational program and support continual professional growth as well as growth in
responsibilities related to specific job descriptions.

Strengths Refetence

Concerns and Additional Questions Reference

Cud el i
9Mtipd1, ir\didﬂ% 'Mwu'a.%
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14, Student Recritment and Enrollment

The Student Recruitment and Enrcllment section should describe how the school will attract and
entoll its student body.

Statutory Reference(s):
s. 1002.33(7)(a)7.; 5. 1002.33.(7)(a)8.; s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

¢ A student tecruitment plan that will enable the school to attract its targeted population.
» An enrollment and admissions process that is open, fair, and in accordance with applicable

law.
e A plan and process that will likely result in the school meeting its enrollment projections.

Meets the Sgandard Partially Meets the Standard | Does Not Meet the Standard
7 [ n
Strengths Reference
]
Concerns and Additional Questions Reference

Jugehg prosie/ Houssdo?
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15, Parent and Community Invoilvement

The Patent and Community Involvement section should provide a broad overview of the school’s

plans to encoutage and support parental and community involvement.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

o+ A general conception of how patents will be involved with the school that aligns with the
school’s mission and provisions of the educational program. A detailed plan may be

developed following approval.

Strengths

Reference

Concems and Additional Questions

Refetence

16

LCSB Pg. 102



II1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and supports effective
implementation of the educational program.

16. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities

needs and how the school plans to meet those needs.

Statutory Reference(s):
5. 1002,33(7)(a)13.; 5. 1002.33(18)

Evaluation Criteria:
If a facility is acquired, reviewers will look for:

e Evidence that the proposed facility complies with all applicable laws, regulations, and policies
and can be ready for the school’s opening OR a timeline to ensure the facility will be in
compliance and ready by school’s opening.

o A facility that is appropriate and adequate for the school’s program and targeted population.

¢ Evidence that the school has the necessary resources to fund the facilities plan.

¢ A reasonable back-up plan should the proposed facility plan fall through.

If a facility is not yet acquired, reviewers will look for:
s A realistic sense of facility needs.
A plan and timeline for securing a facility that is appropriate and adequate for the school’s
ptogram and targeted population.
¢ Reasonable projections of facility requirements.
¢ Evidence that the school has the necessary resources to fund the facilities plan.
v Adequate facilities budget based on demonstrated understanding of fair market costs.

Meets the S¢andard Partially Meejs the Standard | Does Not Meet the Standard
LY L]
V A4
Strengths ‘ Reference
Concems and Additional Questions Reference

Fw B e S
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17. T'rapsportation

The Transportation section should describe how the school will address these services fot its
student body.

Statutory Reference(s):
s. 1002.33(20)

Evaluation Ctitetia:
A response that meets the standard will present:

¢ An outline of a reasonable transportation plan that serves all eligible students and will not be
a batrier to access for students residing within a reasonable distance of the school.

Meets the Standard Hartially Meets the Standatd | Does Not Meet the Standard
| / L []
\/
Strengths Reference
Concerns and Additional Questions Reference

W o
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18. Food Setvice

The Food Service section should describe how the school will address these services for its student

body.

Statutory Reference(s):
s. 1002.33(20)(a)1.

Evaluation Criteria:

A response that meets the standard will present:

e A food service plan that will serve all students and makes particular provisions for those

students who may qualify for free or reduced price lunch.

¢ A food service plan that places an emphasis on quality, healthy foods.

]
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[/] [
V
Strengths Reference
Concerns and Additional Questions Reference
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19. School Safety and Security
The School Safety and Security section should provide a description of the school’s plan to ensure

the safety and security of its students and faculty.

Statutory Refetence(s):
s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

o A plan that will reasonably ensure the safety of students and staff and the protection of the
school facility and property. Note that a fully-developed plan will be completed upon
approval of the application.

Meets the Standard | | Partially Meets the Standard | Does Not Meet the Standard
L] I L]
N

Strengths Reference

Concems and Additional Questions Reference

Dm'llsg‘ 2 Plaser
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20. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6)(a)5.; s. 1002.33(6)(b)2.

Evaluation Criteria:
A response that meets the standard will present:

» Budgetary projections that are consistent with and support all key aspects of the application,
including the school’s mission, educational program, staffing plan, and facility.
s A realistic assessment of projected sources of revenue and expenses that ensure the financial

viability of the school.
¢ A sound plan to adjust the budget should revenues not materialize as planned.

/
Meets the Sfandard Partially Meets the Standard | Does Not Meet the Standard
S : :
Strengths 'V Reference
Concerns and Additional Questions Reference
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21. Financial Management and Oversight

The Financial Management and Oversight section should desctibe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):

s. 1002.33(6)(a)5.; s. 1002.33(7)(2)9.; s. 1002.33(7)(a)11.

Evaluation Criteria:

A tresponse that meets the standard will present:

+ A dear description of how the school’s finances will be managed, including who (ot what
contracted entity) will manage the finances. Such plan should contain strong internal controls
to ensure appropriate fiscal management and ability to comply with all financial reporting

requirements.

o A plan for the governing board to regularly exercise oversight over and take accountability for

all financial operations of the school.
Provisions for an annual financial audit.

»

o Appropriate public transparency of school financial health.

» Approptiate plan to securely store financial records.

o A plan to obtain appropriate and reasonable insurance coverage.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
] [
N| .

Strengths Reference
Concermns and Additional Questions Reference
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22. Start-Up Plan

The Start-Up Plan should provide a clear roadmap of the steps and strategies that will be employed
to prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(2)16.

Evaluation Criteria:

A response that meets the standard will present an action plan that:

=  Provides a thoughtful and realistic implementation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Meets the Standard Pattially Meets the Standard | Does Not Meet the Standard
L1/ L L]
Strengths - Reference
Concerns and Additional Questions Reference
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Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the
overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other
evidence that supports the rating. The rationale for each rating is important, especially if some of the data or
evidence does not fit neatly into the criteria provided.

Capacity Interview:
Applicants may have the opportunity to present their plan and demonstrate the team’s capacity to open and

maintain a high-quality charter school as well as to answer questions about their proposal. Any information
or evidence from the capacity interview that is used by the sponsor as a basis for denial of the application
must be properly documented by means of a recording or transcript.

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school.
It addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture
of how the school expects to operate..

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
' meaningful detail and require important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of
P aning ;
preparation, or otherwise raises substantial concerns about the

applicant’s understanding of the issue in concept or ability to meet
the requirement in practice.

Authorizers are encouraged to align their application review process with the Florida Principles and Standards
for Quality Authorizing.

' OVERALL ASSESSMENT ~ COMPLETE THIS SECTION LAST:

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below.

DENY APPROVE
[ X

Name of Person Completing Assessment: Justin Williamson Date:

Title: Coordinator. School Improvement. Accountability & Testing

Signature: & &304

Tallahassee Classical

Rule 6A-6.0786
Form IEPC-M2
Effective February 2016
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I. Educational Plan

The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate petformance. It should provide a clear picture of what
a student who attends the school will experience in terms of educational climate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Purpose section should indicate what the school intends to do,

for whom and to what degree.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:

A response that meets the standard will present:

¢ A clear and compelling mission and vision statement that defines the guiding principles and

values of the school.

o Adequate references to evidence that the application fulfills the statutory guiding principles and
purposes for charter schools. (Note: the substance of each addressed principle and purpose will
be evaluated within appropriate application sections.)

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

Y

Ll

Ll

Strengths Reference
Concerns and Additional Questions Reference
None

Notes: utilizing online parent portal and mid-period reports for communication

LCSB Pg. 112




2. Target Population and Student Body
The Target Population and Student Body section should describe the

anticipated target population

of the school and explain how the school will be organized by grade structure, class size and total

student enrollment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)

Evaluation Criteria: ‘
A response that meets the standard will present:

¢ A clear description of the students the charter school intends to serve including any target

populations in accordance with Florida law.
e Alignment of the targeted student body with the overall mission

of the school.

| Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X ]
Strengths Reference
Concerns and Additional Questions Reference
What does residing within in reasonable distance mean? How willa | Pg. 11
school that does not provide transportation attract students from all
areas of town? Is the school planning to locate in a central location
to facilitate student access?

Notes: School plans to open with 458 students K-8 year 1.
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3. Educational Program Design
The Educational Program Design section should describe the educational foundation of the school
and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(2)2.

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

¢ An educational program design that:
o Is clear and coherent;
o Is based on effective, experience or research-based educational practices and teaching
methods, and high standards for student learning;
o Aligns with the school’s mission and responds to the needs of the school’s target
population, and
o Is likely lead to improved student performance for the school’s target population.
e A proposed daily school schedule and annual calendar that complies with statutory
requirements for annual number of instructional minutes/days and aligns with priotities and
practices described in the educational program design.

Meets-the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L
Strengths Reference
Concerns and Additional Questions Reference

Need more information about reading instruction. Comprehension | Pg. 30
doesn’t seem to be explicitly addressed. Is that handled in the Core
Knowledge series referenced throughout the application?

Notes: The school is language focused, providing explicit phonics and grammar instruction.
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4. Curriculum Plan

The Curriculum Plan section should explain not only what the school will teach but also how and why.

Statutory Reference(s):

5. 1002.33(6)(2)2;; 5. 1002.33(6)(2)4.; 5. 1002.33(7)(a)2.; 5.1002.33(7)(2)4.

A response that meets the standard will present a curticulum plan that:

Is research-based;

Provides an emphasis on reading;

year enrolled; and

Provides a clear and coherent framework for teaching and learning;
Is well-aligned with the school’s mission and educational philosophy;

Will enable students to attain Florida standards and receive a year’s worth of learning for each

¢ Will be appropriate for students below, at, and above grade level.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
< L] L]
Strengths Reference
Concerns and Additional Questions Reference
Need clarification on how they will setve students in tier 2 & 3. Pg. 28

Notes: Using Core Knowledge series and Riggs institute writing, spelling, road to reading.
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5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of

individual students, cohotts over time, and the school as a2 whole will be measured.

Statutory Reference(s):

5. 1002.33(6)(2)3.; 5.1002.33(7)(2)3.; 5.1002.33(7) (2)4.; 5.1002.33(7) (a)5.

Evaluation Criteria:
A response that meets the standard will present:

e o o o

promotion from one level to the next, and for graduation (if applicable).
o Evidence that a range of valid and reliable assessments will be used to measure student

performance.

An understanding of academic accountability provisions and goals mandated by the state.

An indication that the applicant will hold high expectations for student academic performance.
Measurable goals for student academic growth and improvement.
Promotion standards that are based on high expectations and provide clear criteria for

e A proposed assessment plan that is sufficient to determine whether students are making

adequate progress.

e Evidence of a comprehensive and effective plan to use student achievement data to inform

decisions about and adjustments to the educational program.

e Plans for sharing student performance information that will keep students and parents well

informed of academic progress.

¢ Acknowledgement of and general plan to meet FERPA requirements.

Meets the Standard Partially Meets the Standard

Does Not Meet the Standard

X L

[

Strengths

Reference

Concerns and Additional Questions

Reference

Pg. 44 allows for goals the be revised after meeting students. Goals
should be set before, not after. What mechanisms are in place to
ensure the goals are adequate?

Pg. 44 accountability goals for students in bottom quartile are very
low. 5% of 25% of a cohort of 54 equals less than 1 student being
proficient in 5 years.

Pg. 48 Requiring a 3 or higher for FSA courses for credit. How will
they determine cut scores for this? If a student earns a 2 in a course
that doesn’t offer a retake how will the student be able to recover
the credit required for graduation?
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6._Exceptional Students

The Exceptional Students section should demonstrate an understanding of the requirements of the
school to serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(16)(a)3.

Evaluation Criteria:

A response that meets the standard will present:
e A clear description of the programs, strategies and supports the school will provide to students
with disabilities that will ensure appropriate access for students with disabilities and that the
school will not discriminate based on disability.
* A clear description of how the school will ensure students with disabilities will have an equal
opportunity of being selected for enrollment.
* A comprehensive and compelling plan for appropriate identification of students with special
needs to ensure they are served in the least restrictive environment possible, have appropriate
access to the general education curriculum and schoolwide educational, extra-curricular, and
culture-building activities in the same manner as non-disabled students, receive required and
appropriate support services as outlined in their Individual Education Plans and 504 plans, and
participate in standardized testing.
¢ An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs

through the IEP process.

e An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,

including gifted.

¢ A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

L]

X

L]

Strengths

Reference

Concerns and Additional Questions

Reference

Need additional clarification on the perceived role of the district for
ESE support and the school. Legal budget seems inadequate to
handle even one due process claim. How will they support students
who need accommodations, especially accommodations that come
at a high cost? Need additional information on contracting with
therapists. Need more information on their budget supporting

contracting.
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7. English Language Learners

The English Language Learners section should demonstrate an understanding of the requirements
of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)(f)

Evaluation Criteria:
A response that meets the standard will present:

e Demonstrated understanding of legal obligations regarding the education of English Language

Learnets.

¢ A comprehensive and compelling plan for educating English Language Learner students that
reflect the full range of programs and services required to provide all students with a high-

quality education.

e A clear plan for monitoring and evaluating the progress of ELL students, including exiting

students from EILL services.

¢ Demonstrated capacity to meet the school’s obligations under state and federal law regarding

the education of English Language Learners.

e A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L]
Strengths Reference
Concerns and Additional Questions Reference
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8. School Culture and Discipline

The School Climate and Discipline section should describe the learning environment of the school
and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(a)7.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

¢ A planned school culture that is consistent with the school’s mission and congruent with the
student discipline policy.

* An approach to classroom management and student discipline that is consistent with the
overall school culture and philosophy.

e Recognition of legal obligations and children’s rights related to enforcing student discipline,
suspension, and recommended expulsion, including the school’s code of conduct, if available.

¢ Consideration of how the code of conduct will apply to students with special needs.

» Appropriate and clear roles of school administrators, teachers, staff, and the governing board

regarding discipline policy implementation.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L]
Strengths Reference
Concerns and Additional Questions . Reference
Language such as morally good, habits of a virtuous student, Pg. 65
virtuous student, pillars of virtue, etc. could be misconstrued as
religious in nature. How will the school remain secular and inclusive
of all students regardless of religion or culture?

LCSB Pg. 119



9. Supplemental Programming

The Supplemental Programming section should describe extra and co-curricular activities offered by

the school. This section is optional.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

e A clear description of extra- and co-curricular activities that support, and do not detract from,

the educational program.

o Evidence of an adequate funding source for extra- and co-curricular activities.
o Lack of supplemental programming may not be a basis for denial.

Strengths Reference
Offering clubs and athletic programs Pg. 68
Concerns and Additional Questions Reference

10
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I1. Organizational Plan
The Organizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priorities, what responsibilities various groups and people will have, and
how those groups will relate to one another.

10._Governance
The Governance section should describe how the policy-making and oversight function of the

school will be structured and operate.

Statutory Reference(s):
s. 1002.33(7)(a)15.; s. 1002.33(9)

Evaluation Criteria:
A response that meets the standard will present:

e A governing board that is legally structured, or has a plan to organize in conformity with the
laws of Florida.

e A clear description of the governing board’s roles, powers, and duties that are consistent with
overseeing the academic, organizational, and financial success of the school.

e Appropriate delineation between governance and school management roles.

e At least the core of the Gévernjng Board is identified that has a wide range of knowledge and
skills needed to oversee a charter school.

e A board structure (e.g. bylaws and policies concerning member selection, committees, meeting

frequency) that suppotts sustainable and effective school governance.

Evidence that applicant understands and intends to implement open meeting and records laws.

¢ Clear policy and plan for dealing with conflicts of interest.
e Appropriate and clear role for any advisory bodies or councils if included.
¢ An outline of a grievance process (or policy) that will simultaneously address parent or student
concerns and preserve appropriate governance and management roles.
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X [ [l
Strengths Reference
Concerns and Additional Questions Reference
11
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11. Management and Staffing

The Management and Staffing section should describe how the day-to-day administration of the
school’s operations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(a)9.; s. 1002.33(7)(a)14.

Evaluation Criteria:
A response that meets the standard will present:

An organizational chart or charts that clearly and apptopriately delineate lines of authority and

reporting.

A management structure that includes clear delineation of roles and responsibilities for
administering the day-to-day activities of the school.
Identification of a highly-qualified school leader or a sound plan for the recruitment and
selection of the school leader.

A viable and adequate staffing plan.
A sound plan for recruiting and retaining highly-qualified and appropriately-certified

instructional staff.

Meet the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

L]

L]

Strengths

Reference

Concerns and Additional Questions

Reference

12
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12. Human Resources and Employment

The Human Resources and Employment section should define the policies and procedures that
frame the school’s relationship with its staff.

Statutory Reference(s):
s. 1002.33(7)(2)14.; s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

A clear explanation of the relationship between employees and the school.

Description of the school leader and teacher evaluation plans, or outline of such plans, which
align with the Student Success Act as defined by state law.

A compensation and benefits plan or outline of such a plan that is aligned with Florida’s
Student Success Act, and will attract and retain quality staff.

Procedures that are likely to result in the hiring of highly-effective personnel.

Policies and procedures that hold staff to high professional standards or a plan to develop
such policies and procedures.

An effective plan to address any leadership or staff turnover.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] []
Strengths Reference
Concerns and Additional Questions Reference
13
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13. Professional Development

The Professional Development section should clearly describe the proposed expectations and
opportunities for administrators, teachers, and other relevant personnel.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

e Professional development activities for administrators and instructional staff that align with
the educational program and support continual professional growth as well as growth in

responsibilities related to specific job descriptions.

Strengths Reference
Concerns and Additional Questions Reference
Atre the funds allocated for PD enough to cover their proposed Pg. 207

trainings? Are teachers offered stipends for training?

14
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14. Student Recruitment and Enrollment
The Student Recruitment and Enrollment section should describe how the school will attract and

enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(a)7.; 5. 1002.33.(7)(2)8.; s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

¢ A student recruitment plan that will enable the school to attract its targeted population.
¢ An enrollment and admissions process that is open, fair, and in accordance with applicable

law.
¢ A plan and process that will likely result in the school meeting its enrollment projections.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L]

Reference

Strengths

Concerns and Additional Questions Reference

The start-up budget shows $1,145 for advertising. How will this Pg. 92
support a direct mail campaign?

15

LCSB Pg. 125



15. Parent and Community Involvemeilt

The Parent and Community Involvement section should provide a broad overview of the school’s
plans to encourage and support parental and community involvement.

Statutory Reference(s):
NA '

Evaluation Criteria:
A response that meets the standard will present:

e A general conception of how parents will be involved with the school that aligns with the
school’s mission and provisions of the educational program. A detailed plan may be
developed following approval.

Strengths Reference
Concerns and Additional Questions Reference
Has any thought been given to allowing parents to select their PTO | Pg. 95
president?

16
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II1. Business Plan
The Business Plan should provide an understanding of how the charter operators intend
to manage the school’s finances. It should present a clear picture of the school’s
financial viability including the soundness of revenue projections; expenditure
requirements; and how well the school’s budget aligns with and supports effective
implementation of the educational program.

16. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities

needs and how the school plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(2)13.; s. 1002.33(18)

Evaluation Criteria:
If a facility is acquired, reviewers will look for:
 Evidence that the proposed facility complies with all applicable laws, regulations, and policies
and can be ready for the school’s opening OR a timeline to ensute the facility will be in
compliance and ready by school’s opening.
e A facility that is appropriate and adequate for the school’s program and targeted population.
¢ Evidence that the school has the necessary resoutces to fund the facilities plan.
e A reasonable back-up plan should the proposed facility plan fall through.

If a facility is not yet acquited, reviewers will look for:
e A realistic sense of facility needs.
¢ A plan and timeline for securing a facility that is appropriate and adequate for the school’s
program and targeted population.
¢ Reasonable projections of facility requitements.
¢ Evidence that the school has the necessary resources to fund the facilities plan.
e Adequate facilities budget based on demonstrated understanding of fair market costs.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X [] L]
Strengths Reference
Concerns and Additional Questions Reference
17
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17. Transportation

The Transportation section should describe how the school will address these services for its

student body.

Statutory Reference(s):
s. 1002.33(20)

Evaluation Criteria:

A response that meets the standard will present:

¢ An outline of a reasonable transportation plan that serves all eligible students and will not be
a barrier to access for students residing within a reasonable distance of the school.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

Y

L]

L]

Strengths

Reference

Concerns and Additional Questions

Reference

18
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18. Food Setvice

The Food Service section should describe how the school will address these services for its student

body.

Statutory Reference(s):
5. 1002.33(20)(a)1.

Evaluation Criteria:

A response that meets the standard will present:

® A food service plan that will serve all students and makes particular provisions for those
students who may qualify for free or reduced price lunch.
® A food service plan that places an emphasis on quality, healthy foods.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

Ll

|

Strengths

Reference

Concerns and Additional Questions

Reference

19
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19. School Safety and Security

The School Safety and Security section should provide a description of the school’s plan to ensure
the safety and security of its students and faculty.

Statutory Reference(s):
s. 1002.33(7)(a)11.

Evaluation Criteria:

A response that meets the standard will present:

e A plan that will reasonably ensure the safety of students and staff and the protection of the
school facility and property. Note that a fully-developed plan will be completed upon
approval of the application.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

LI

L]

Strengths

Reference

Concerns and Additional Questions

Reference

20
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20. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6)(a)5.; s. 1002.33(6)(b)2.

Evaluation Criteria:
A response that meets the standard will present:

* Budgetary projections that are consistent with and support all key aspects of the application,
including the school’s mission, educational program, staffing plan, and facility.
e A realistic assessment of projected sources of revenue and expenses that ensure the financial

viability of the school.

e A sound plan to adjust the budget should revenues not materialize as planned.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L]
Strengths Reference
Concerns and Additional Questions Reference
Are adequate funds allocated for legal services?

21

LCSB Pg. 131



21. Financial Management and Oversight

The Financial Management and Oversight section should describe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
s. 1002.33(6)(a)5.; 5. 1002.33(7)(a)9.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

e A clear description of how the school’s finances will be managed, including who (or what
contracted entity) will manage the finances. Such plan should contain strong internal controls
to ensure appropriate fiscal management and ability to comply with all financial reporting

requirements.

* A plan for the governing board to regularly exercise oversight over and take accountability for

all financial operations of the school.

Provisions for an annual financial audit.

Appropriate public transparency of school financial health.
Appropriate plan to securely store financial records.

A plan to obtain appropriate and reasonable insurance coverage.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X [l
Strengths Reference
Concerns and Additional Questions Reference

22
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22. Start-Up Plan

The Start-Up Plan should provide a clear roadmap of the steps and strategies that will be employed
to prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(a)16.

Evaluation Criteria:

A response that meets the standard will present an action plan that:

* Provides a thoughtful and realistic implementation plan that covers major operational
items and provides flexibility for addressing unanticipated events.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L]
Strengths Reference
Concerns and Additional Questions Reference

23
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Addendum

Addendum A: Replications

The Replications section should identify the school to be replicated and provide evidence that the
model has been successful in raising student achievement, while also describing the capacity of the
organization to operate an additional school.

Statutory Reference(s):
s. 1002.33(6)

Evaluation Criteria:

A response that meets the standard will present an action plan that:

Evidence that school or model to be replicated demonstrates academye; organizational, and
financial success.

A clear, compelling vision for what is being replicated in terms 4t essential components of the
educational program.

A convincing rationale for how the school o{model to be/replicated will successfully serve the
proposed target student populati

A strong justification for changin onenty/of the original school or model in the
proposed school. Such justificatiory shegld inclyde why the changes will better suit the
targeted student population and whéther the pfodel is still similar enough to the existing model
that comparable successful outcomes are lijly.

Evidence that the applicant group has a y6und plan for developing the capacity to replicate an
existing school including adequate fingficial and human resources.

If applicable, evidence of successfulfast replications or lessons learned from unsuccessful
attempts at replication that will iyérease the probability that this replication will be successful.

Meets the Standard /| Partially Meets the Standard | Does Not Meet the Standard

[ / Ll [

/

Strengths / Reference
Concems and Additional Questions Reference
24
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Tallihessee Clessice | Scheyl

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the
overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other
evidence that supports the rating. The rationale for each rating is important, especially if some of the data or
evidence does not fit neatly into the criteria provided. '

Capacity Interview:

Applicants may have the opportunity to present their plan and demonstrate the team’s capacity to open and
maintain a high-quality charter school as well as to answer questions about their proposal. Any information
ot evidence from the capacity interview that is used by the sponsor as a basis for denial of the application
must be propetly documented by means of a recording or transcript.

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school.
It addresses the topic with specific and accurate information that
shows thorough preparation and presents a clear, realistic picture
of how the school expects to operate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of
preparation, or otherwise raises substantial concerns about the

applicant’s understanding of the issue in concept or ability to meet
the requirement in practice.

Authorizers are encouraged to align their application review process with the Florida Principles and Standards
for Quality Authorizing.

_ OVERALL ASSESSMENT — COMPLETE THIS SECTION LAST

Would you recommend approval of this application for a public charter school? Explain your
recommendation in the Summary Comments section, below. /

DENY APPROVE

L] 5

Name of Person Completing Assessment: S/\VA\—G"!"F Date: 2 J I' '21 ‘ Y

sSvnal Lésvning

Title:

Signature:

Rule 6A-6.0786
Form IEPC-M2
Effective February 2016
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I. Educational Plan
The education plan should define what students will achieve, how they will achieve it,
and how the school will evaluate performance. It should provide a clear pictute of what
a student who attends the school will experience in terms of educational climate,
structure, assessment and outcomes.

1. Mission, Guiding Principles and Purpose
The Mission, Guiding Principles and Putpose section should indicate what the school intends to do,
for whom and to what degree.

Statutory References:
s. 1002.33(2)

Evaluation Criteria:
A response that meets the standard will present:

® A clear and compelling mission and vision statement that defines the guiding principles and
values of the school.

¢ Adequate references to evidence that the application fulfills the statutory guiding principles and
purposes for charter schools. (Note: the substance of each addressed principle and purpose will
be evaluated within appropriate application sections.)

/
Meets the $tandard Partially Meets the Standard | Does Not Meet the Standard
[]
Strengths Reference
Concerns and Additional Questions Reference
fssess /Whﬁ[ <3L ou}(ow»&é’
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2. Target Population and Student Body
The Target Population and Student Body section should describe the anticipated target population
of the school and explain how the school will be organized by grade structure, class size and total

student enrollment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

® A clear description of the students the charter school intends to serve including any target
populations in accordance with Florida law.
° Alignment of the tatgeted student body with the overall mission of the school.

Meets the Sfandard Partially Meets the Standard | Does Not Meet the Standard |

O | [ |

Strengths | Reference ]
Concerns and Additional Questions Reference

Chpllment nyuwbers losk bf@

What [/\@Wms e \H\ga\ din't hale _‘p@gc@);ﬂ\g‘
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3._Educational Program Design
The Educational Program Design section should describe the educational foundation of the school

and the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(a)2.

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

¢ An educational program design that:
O Is clear and coherent;
O Is based on effective, experience or research-based educational practices and teaching
methods, and high standards for student learning;
© Aligns with the school’s mission and responds to the needs of the school’s target
population, and
O Is likely lead to improved student performance for the school’s target population.
¢ A proposed daily school schedule and annual calendar that complies with statutory
requitements for annual number of instructional minutes /days and aligns with priorities and
practices desctibed in the educational program design.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

[

Strengths Reference

Concerns and Additional Questions Reference

LCSB Pg. 138




4. Cutriculum Plan

The Curticulum Plan section should explain not only what the school will teach but also 4w and why.

Statutory Refetence(s):
s. 1002.33(6)(a)2.; s. 1002.33(6)(a)4.; s. 1002.33(7)(a)2.; 5.1002.33(7)(2)4.

A response that meets the standard will present a curriculum plan that:

Provides a clear and coherent framework for teaching and learning;

Is research-based;

Is well-aligned with the school’s mission and educational philosophy;

Provides an emphasis on reading;

Will enable students to attain Florida standards and receive a year’s worth of learning for each

year enrolled; and
e Will be appropriate for students below, at, and above grade level.

B Meets the Standard Partially Meets the Standard | Does Not Meet the Standard l
| M [] ] |
| Strengths Reference ]

Concerns and Additional Questions Reference ]

]
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5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students
attending the school should know and be able to do and reflect how the academic progress of
individual students, cohorts over time, and the school as a2 whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(2)3.; 5.1002.33(7)(a)3.; 5.1002.33 (M(@)4.55.1002.33(7)(a)5.

Evaluation Criteria:
A response that meets the standard will present:

An understanding of academic accountability provisions and goals mandated by the state.

An indication that the applicant will hold high expectations for student academic performance.

Measurable goals for student academic growth and improvement.

Promotion standards that ate based on high expectations and provide clear criteria for

promotion from one level to the next, and for graduation (if applicable).

* Evidence that a range of valid and reliable assessments will be used to measure student
performance.

* A proposed assessment plan that is sufficient to determine whether students are making
adequate progress.

¢ Evidence of a comprehensive and effective plan to use student achievement data to inform
decisions about and adjustments to the educational program.

* Plans for sharing student performance information that will keep students and parents well
informed of academic progress.

* Acknowledgement of and general plan to meet FERPA requirements.

/
I Meets the Standard ] Partially Meets the Standard | Does Not Meet the Standard

L M | L ]

Strengths Reference |

| Concerns and Additional Questions Reference
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6. Exceptional Students

The Exceptional Students section should demonstrate an understanding of the requirements of the
school to serve all students and provide a concrete plan for meeting the broad spectrum of
educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(16)(a)3.

Evaluation Criteria:
A response that meets the standard will present:

e A clear description of the programs, strategies and supports the school will provide to students
with disabilities that will ensure appropriate access for students with disabilities and that the
school will not disctiminate based on disability.

e A clear description of how the school will ensure students with disabiliies will have an equal
opportunity of being selected for enrollment.

e A comprehensive and compelling plan for appropriate identification of students with special
needs to ensure they are served in the least restrictive environment possible, have appropriate
access to the general education cutriculum and schoolwide educational, extra-curricular, and
culture-building activities in the same manner as non-disabled students, receive required and
appropriate support services as outlined in their Individual Education Plans and 504 plans, and
patticipate in standardized testing.

¢ An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs

through the IEP process.
e An appropriate plan for evaluating the school’s effectiveness in setving exceptional students,
including gifted. |
* A realistic enrollment projection (SWD) and a staffing plan that aligns with the projections.
/[
| Meets the $tandard Partially Meets the Standard | Does Not Meet the Standard |
| Strengths Reference ]
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7. English Language Learners

The English Language Learners section should demonstrate an understanding of the requirements
of the school to serve English Language Learner students and provide a concrete plan for meeting
the broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
5. 1002.33(10)(f)

Evaluation Criteria:
A response that meets the standard will present:

Demonstrated understanding of legal obligations regarding the education of English Language
Learners.

A comprehensive and compelling plan for educating English Language Leatner students that
reflect the full range of programs and services required to provide all students with a high-
quality education.

A cleat plan for monitoring and evaluating the progress of ELL students, including exiting
students from ELL services.

Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English Language Learners.

e A realistic enrollment projection (ELL) and a staffing plan that aligns with the projections.

Meets the Sfandard Partially Meets the Standard | Does Not Meet the Standard
L] L]
Strengths Reference
Concerns and Additional Questions Reference
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8. School Culture and Discipline
The School Climate and Discipline section should describe the learning environment of the school

and provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(a)7.; s. 1002.33(7)(a)11.

Evaluation Criteria:
A response that meets the standard will present:

A planned school culture that is consistent with the school’s mission and congruent with the
student discipline policy.

An approach to classroom management and student discipline that is consistent with the
overall school culture and philosophy.

Recognition of legal obligations and children’s rights related to enforcing student discipline,
suspension, and recommended expulsion, including the school’s code of conduct, if available.
Consideration of how the code of conduct will apply to students with special needs.
Appropriate and clear roles of school administrators, teachers, staff, and the governing board

regarding discipline policy implementation.

/
Meets the $tandard | Partially Meets the Standard | Does Not Meet the Standard |
| [] [ |
Strengths Reference B
Concerns and Additional Questions Reference
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9. Supplemental Programming

"The Supplemental Programming section should describe extra and co-curticular activities offered by
the school. This section is optional.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

* Adclear description of extra- and co-curricular activities that suppott, and do not detract from,
the educational program.

¢ Evidence of an adequate funding soutce for extra- and co-curricular activities.

* Lack of supplemental programming may not be a basis for denial.

Strengths Reference

l

Concerns and Additional Questions Reference

/ I
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IL. Organizational Plan
The Organizational Plan should provide an understanding of how the school will be
governed and managed. It should present a clear picture of the school’s governance and
management priorities, what responsibilities various groups and people will have, and
how those groups will relate to one another.

10._Governance
The Governance section should desctibe how the policy-making and oversight function of the

school will be structured and operate.

Statutory Reference(s):
s. 1002.33(7)(a)15.; s. 1002.33(9)

Evaluation Ctiteria:
A response that meets the standard will present:

A governing board that is legally structured, or has a plan to organize in conformity with the
laws of Florida.

A clear description of the governing board’s roles, powerts, and duties that are consistent with
overseeing the academic, organizational, and financial success of the school.

Appropriate delineation between governance and school management roles.

At least the core of the Governing Board is identified that has 2 wide range of knowledge and
skills needed to oversee a charter school.

A board structure (e.g. bylaws and policies concerning member selection, committees, meeting
frequency) that supports sustainable and effective school governance.

Evidence that applicant understands and intends to implement open meeting and records laws.

L]
e Clear policy and plan for dealing with conflicts of interest.
¢ Appropriate and clear role for any advisory bodies ot councils if included.
* An outline of a grievance process (or policy) that will simultaneously address patent or student
concerns and preserve appropriate governance and management roles.
/ :
[ Meets the $tandard Partially Meets the Standard | Does Not Meet the Standard
[ id L] | Ll
| Strengths | Reference
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1i. Management and Staffing
day-to-day administration of the

The Management and Staffing section should describe how the
school’s operations will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(2)9.; s. 1002.33(7)(a)14.

Evaluation Criteria:
A response that meets the standard will present:

* An organizational chart or charts that cleatly and appropriately delineate lines of authority and
reporting.

* A management structure that includes clear delineation of roles and responsibilities for
administering the day-to-day activities of the school.

e Identification of a highly-qualified school leader or a sound plan for the recruitment and
selection of the school leader.

* A viable and adequate staffing plan.

* A sound plan for recruiting and retaining highly-qualified and appropriately-certified
instructional staff.

Meet the Sfandard Partially Meets the Standard | Does Not Meet the Standard
L] L]
Strengths Reference
Concerns and Additional Questions Reference
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12. Human Resources and Employment

The Human Resoutces and Employment section should define the policies and procedures that
frame the school’s relationship with its staff,

Statutory Reference(s):
s. 1002.33(7)(a)14.; s. 1002.33(12)

Evaluation Criteria:
A response that meets the standard will present:

* A clear explanation of the relationship between employees and the school.

*  Description of the school leader and teacher evaluation plans, or outline of such plans, which
align with the Student Success Act as defined by state law.

* A compensation and benefits plan or outline of such a plan that is aligned with Florida’s
Student Success Act, and will attract and retain quality staff.

¢ Procedures that are likely to result in the hiring of highly-effective personnel.
Policies and procedures that hold staff to high professional standards or 2 plan to develop
such policies and procedures.

© An effective plan to address any leadership or staff turnover.

/
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
y
L ] | O I [] ]
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13. Professional Development
The Professional Development section should cleatly describe the proposed expectations and

opportunities for administrators, teachers, and other relevant personnel.

Statutory Reference(s):
NA

Evaluation Criteria:
A response that meets the standard will present:

e Professional development activities for administrators and instructional staff that align with
the educational program and support continual professional growth as well as growth in
responsibilities related to specific job descriptions.

| Strengths Reference ]
Concerns and Additional Questions Reference
L /
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14. Student Recruitment and Enrollment
The Student Recruitment and Entrollment section should desctibe how the school will attract and

enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(2)7.; 5. 1002.33.(7)(a)8.; s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

¢ A student recruitment plan that will enable the school to attract its targeted population.
* An enrollment and admissions process that is open, fair, and in accordance with applicable

law.
* A plan and process that will likely result in the school meeting its enrollment projections.

/
| Meets the Standard f Partially Meets the Standard | Does Not Meet the Standard |
L Ml | L] l

Strengths Reference ]
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15. Parent and Community Involvement

The Parent and Community Involvement section should provide a broad overview of the school’s

plans to encourage and support parental and community involvement.

Statutory Reference(s):
NA

Evaluation Criteria:

A response that meets the standard will present:

e A general conception of how patents will be involved with the school that aligns with the
school’s mission and provisions of the educational program. A detailed plan may be

developed following approval.

Strengths

Reference

Concerns and Additional Questions

Reference
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