Updates on External Operator Turnaround Plans:
DeSoto and Marion
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DeSoto- Nocatee Elementary School

External Operator- MGT
= Teacher vacancies- fully staffed, replaced PE teacher
= Professional learning for teachers and leadership

= 8 sessions in February 2019

= Discipline- 44 students involved in 72 incidents in February
= Attendance- slight increase in absences

= Progress monitoring

ELA- 22% projected current proficiency (25% last year on FSA)
Math- 32% projected current proficiency (35% last year on FSA)
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|Chart 6: Average Reading Score Increase by Grade and Month

February Average Score-Reading
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Chart 11: Average Longitudinal Growth in Math through February

February Average Score- Math
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Questions for DeSoto

= District representative- Superintendent Cline
= External Operator- MGT Consulting
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Marion- Evergreen Elementary School

External Operator- Ed Directions
= Teacher vacancies- fully staffed, hired additional support
" |n February, added an additional hour for reading intervention

= Professional learning for teachers and leadership
= 13 sessions in January and February 2019

= Data- district, school (scrimmages), and program-based data

= Discipline- lowest rate of issues in ten years
= Attendance support
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Evergreen ES Goals
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2019 School Grade projection: C (45%)




Questions for Marion

= District representative- Superintendent Maier
= External Operator- Ed Directions
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