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2016-2017 Turnaround School 
Boundaries



2017-2018 Turnaround School Boundaries*

*From the 2016-17 

Turnaround 

School Cohort



2018-2019 Turnaround School Boundaries*

*From the 2016-17 

Turnaround 

School Cohort



2019-2020 Turnaround School Boundaries*

*From the 2016-17 

Turnaround 

School Cohort



Turnaround schools being served by 
IDEA Public Schools



2019-2020 TOP 2+ & 1+ Schools (External Operator)

SY
18-19

SY
17-18

SY
16-17

Principal
tenure at 

current site

Teacher Effectiveness On-site
Coaches

Vacancies
as of 

6/9/19

Folsom Elementary D D D 2.5 yrs

The district and EO shall ensure 

that instructional personnel 

rated as Unsatisfactory and 

Needs Improvement based on 

both the three-year 

aggregated state VAM rating, if 

applicable, and on the district’s 

approved evaluation system, 

pursuant to section 1012.34, F.S., 

shall not be staffed at the 

school.

1 Reading

1 Math 

1Science

1 Behavior Sp.

None

James Elementary F F D 1 yr

3 Reading 

2 Math

1 Behavior Sp.

2-4th gr.

Kimbell Elementary F F D 1 yr

2 Reading 

2 Math

1 Science

3-3rd gr.

1-4th gr.

McDonald 

Elementary
D D D 1 yr

1 Reading

1Math

1Science

1 RTI Resource

1 Behavior Sp.

None

Robles Elementary D D D 1 yr

1 Reading

1Math

1Science

1 RTI Resource

2-4th gr.

Sulphur Springs K-8 D F D 2 mts

2 Reading 

1 Math

1 Writing

2-3rd gr.

1-5th gr.

1-6th gr.



• Indiana based non-profit organization founded in 2013

• Currently serves over 4,000 students in Indianapolis, IN; Fort 
Wayne, IN; Gary, IN; and Detroit, MI

• Over 90% of PLA scholars are eligible for free lunch

• Strong track of success whose model has transformed 5 F-rated 
schools into A-rated (all within 3 years of take-over)

• Phalen has already exited a year 1 External Operator school. 
The school had been in turnaround for 5 years.

External Operator

Phalen Leadership Academies




