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Good Morning, I want to thank you all for joining us and being a part of this important task force as we work to re-open Florida and consider next steps with COVID-19.
Governor Ron DeSantis has done a remarkable job of being strategic, thoughtful, and methodical in his approach to re-opening Florida. 
I have full confidence in Governor DeSantis, and know we will be very successful in re-opening Florida. 
From the very beginning he was focused on ensuring our health care system did not get overwhelmed with a wave of COVID-19 cases, it was a very important part of flattening the curve. He has approached it in smart and data driven way. Not only has the system not been overwhelmed, we have been able to increase the number of available beds since the pandemic started. 
There were estimates that said Florida would be overwhelmed by this week, but we’ve been able to flatten the curve, so we’re very grateful to the Governor for his swift work. 
The Governor’s goal is to have these important discussions to ensure Florida is moving forward in a safe and strategic way. Companies and school districts of all sizes throughout Florida are thinking in strategic, all hands on deck, way to do this as safely as possible. 
As we move towards the future, it is vitally important that the state, federal, and local government work with critical stakeholders, like many of you on this call, to ensure Florida is smart and strategic in opening all sections of Florida, including businesses and schools. We want to have an open discussion about re-opening in ways that safely work while also addressing any challenges and concerns Floridians are facing.
Our goal today is to have a discussion between education leaders and business leaders from a statewide down to a local level on the best ways to accomplish this goal. 
As you know, on Saturday Governor DeSantis extended distance learning through the remainder of the school year to ensure the safety and health of Florida students, families, and educators.
Florida students and educators have made great strides in distance learning, and while we know having a great teacher in front of Florida’s students is the best way, our main focus was the safety and security of Florida students. 
The Florida Department of Education (FDOE) is working on a phased approach to help students, families, educators, school districts, communities, and the state as we work together to re-open Florida’s economy, get people back to work, continue to provide a great education, and protect all Floridian lives.
Our two main focuses are eliminating the achievement gap, which have likely been exacerbated by this pandemic, and preparing our schools to reopen safely and ready for success.
We have many stakeholders on the call today that will cover a variety of topics including Chancellor of K-12 Public Schools, Jacob Oliva to give a statewide view, Superintendent of Pinellas County Schools, Mike Grego, Jon Hage, Founder of Charter Schools USA to give us the public charter school perspective. 
We also have Syd Kitson, Chairman and CEO of Kitson and Partners, a Florida based real estate company, who is also a Board Member of the State University System. 
President of Florida Power Light, Eric Silagy will also be joining us to give an update on the work FP&L has done to help Floridians through the hardships of COVID-19, and we thank him for lowering the cost of utility bills flor Floridians for the second time this year. FP&L bills remain among the lowest in Florida and the nation. 
Thank you all for being members of this task force and for your continued work for Florida families. 
With that I’ll ask Chancellor Oliva to give an update on K-12 education throughout Florida. 



“Our number one goal Is to ensure
the safety and security of students
and to provide a great education.”
- Governor Ron DeSantis
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Although COVID-19 has been a huge disruption for Florida students and educators, Florida teachers have done a fantastic job leading the nation in distance learning. Our number one goal is to ensure the safety and security of students and to provide a great education. Florida’s education community has risen to the occasion, Florida students are resilient, and I am proud of Florida’s educators. We will do everything we can to continue supporting distance learning throughout the state.
- Governor Ron DeSantis



Education Recovery

ne Florida Department of Education (FDOE) is working to help
orida’s entire education family return to the schools that enable

orida’s talent pipeline and help fuel Florida’s economy.

* “The Florida Council of 100 commissioned a recent survey showing that
nearly two-thirds of employed parents of minor children in Florida say that
school closures and/or lack of childcare have either somewhat (41%) or
greatly (23%) hurt their ability to fully perform their job responsibilities

during the pandemic.”
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FDOE’s Guiding Principles for Crisis Response

« Urgently transition Florida’s schools to distance learning to
give Florida’s students the greatest access to the best
education possible.

 When confronting any difficult decision, always show
compassion and grace.




FDOE’s Guiding Principles for Recovery

 Eliminate achievement gaps, which have likely been
exacerbated by this crisis.

* Prepare our schools and programs to reopen safely and
ready for success.




FDOE's Indicators of Success for Recovery

« Keeping Florida’s entire education family safe and healthy.

* Giving confidence for Floridians to return to school campuses
safely and ready to succeed.

e Focusing on student-centered outcomes, especially closing
achievement gaps.

e Elevating educators and equipping them to succeed.

e Enabling parents of school aged children to return to the
workforce.




Recovery Timeline

 Finishing the spring 2020 semester (April to early June).
e Summer programs usually begin late May to early June.

* Will we use June to August for additional educational
recovery?

 The 2020-2021 academic year begins in August.
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Considerations: Spring 2020

« Continued communications and technical supports for school districts, public charter schools,
private schools, state colleges, technical colleges and early learning coalitions and providers.

e Students’ and teachers’ access to devices and Internet.

« Supporting our health care workers and first responders with access to child care.

« Building new tools to track absenteeism.

* Promotion and retention decisions.

» School accountability without testing and school grades.

e The 2020 Senior class.

» Bright Futures.

 The mental health of our students and their families during this period of distance learning.
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Considerations: Summer 2020

« Safely returning to school campuses.
* Implementing new social distancing best practices on campuses.
e Summer programs.

* Supporting absentee, low-income and struggling students with recovering lost time and closing
achievement gaps.

» Reconnecting supports for students with special needs (IEP plans).

» Developing a new strategy for increasing attendance and engagement.
» Getting teacher certification back on track.

» Upgrading instructional continuity plans.
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e Growing the FLVS safety net.




Considerations: 2020-2021 School Year

* Progress monitoring, especially early grades, to empower teachers to close achievement gaps.
« Using data to drive success for low-income students.

* Providing every school with the tools needed to keep students, teachers and staff healthy.

» Fully implemented protocols to address future incidents of infection.

* Helping students and teachers learn to distance learn.

» Help 2020’s seniors transition into postsecondary.

* Implementing new tools to connect learners to career pathways.

« Developing quicker pathways into recovery-focused and high ROI pathways.
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e Sports and social distancing.




Considerations: Systemic

* Recognizing Florida’s new subgroup of students — students
without access to a device and/or Internet.

 Renewing Florida’s foundation in literacy (reading).

» Teacher professional development in virtual education.
« How to achieve 1:1 students to devices.

 CDC Guidance for Institutes of Higher Education

e CDC Guidance for Schools and Child Care Programs
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https://www.cdc.gov/coronavirus/2019-ncov/community/colleges-universities/index.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/index.html

Thank Youl!

o www.fldoe.org/em-response
 Free Resources for Families & Teachers: www.fldoe.org/em-

response/resources-families

» Best Practices for Distance Learning: www.fldoe.org/em-
response/distance-learning

* Recursos en espanol: www.fldoe.org/em-response/spanish
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http://www.fldoe.org/em-response/index.stml
http://www.fldoe.org/em-response/resources-families.stml
http://www.fldoe.org/em-response/distance-learning.stml
http://www.fldoe.org/em-response/spanish.stml
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