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Career and Technical Educators 
Webinar Series: 

Work-Based 
Learning During 
Social 
Distancing 

Dr. Lupe Diaz Dr. Brian Robinson 

Executive Director, Department of Career 
Policy Associate | Advance CTE 

and Technical Education, Miami Dade CSD 



  This webinar series has two main 

purposes: 

• Spotlight excellence in FL CTE

• Share high-quality CTE

resources
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Intro to the Webinar Series 



Date Topic & Facilitator 
Primary 

Audience 
Sign Up Link 

Wednesday, 

October 14th, 

2020 at 11am 

EST 

Secondary Sign up now! 

Secondary & 

Postsecondary 
Sign up now! 

Recruiting CTE Educators with Dr. Michael 

Erny of Northwest Florida State College 
Sign up now! 
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Upcoming CTE Educator Webinars 

Academic Reading Skills in CTE with Just 

Read, Florida! 

Wednesday, 

November 4th, 

2020 at 11am 

EST 

CTE Student Recruitment with DCAE’s 

Travis Jordan and Parker Antoine of Orange 

Technical College 

Wednesday, 

December 2nd, 

2020 at 11am 

EST 

Postsecondary 

https://attendee.gototraining.com/r/7184534840887154690
https://attendee.gototraining.com/r/6630188565953244674
https://attendee.gototraining.com/r/8671357136128827138


 How can educational agencies establish, sustain, and 

improve work-based learning during social distancing? 
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Distance Work-Based Learning Guiding Question 



 

 

  

 

• What is your position?

• Impact – Social distancing measures have reduced the number of

work-based learning offerings we have by...

• What percent of your current work-based learning is remote?

• What percent of your internships are paid?

• Rate your agreement: My advisory board(s) is/are essential to the

success of my work-based learning.
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Get to Know You! Rapid-Fire Poll Questions 



   

   

  

  

   

  

     

 

    

   

    

 

Lupe Ferran Diaz, Ph.D. 

Executive Director 

Department of Career & Technical Education 

Miami-Dade County Public Schools 

Dr. Lupe Ferran Diaz currently serves as the Executive Director of the 

Department of Career and Technical Education which services over 

105,000 students enrolled in Career and Technical Education programs 

that are aligned with the One Community One Goal targeted industries. 

Prior to this appointment, she served as Project Director for the Smaller 

Learning Communities Grant and was responsible for overseeing the 

district’s NAF career academy programs. She is well respected and 

revered as an early leader in the use of technology in the classroom. 

Dr. Diaz was born and raised in Brooklyn, NY and holds a B.A, in 

Business Education from Hunter College--City University of New York, 

an M.A. in Business Education and a Ph.D. in Vocational-Technical 

Education from The Ohio State University. 





 

 

$4 Million Invested 

174 Students received dual enrollment college credit 

Summer Youth Internship Program Highlights 

1378 (67%) Students qualified for free/reduced lunch 

237 (11%) Students were youth with disabilities 

2020 Internships 
• Remote 1,273 (61.4%) 

• Hybrid 323 (16%) 

• Onsite 476 (23%) 



   

 

 

 

 

  

 

Structural Components of the MDCPS SYIP Program 

 Teacher Champion identified and trained at all schools (no 

remuneration) 

 Parent, student and employer orientations conducted virtually 

 Online pre-internship training for interns 

 Student interns assigned to certified M-DCPS teachers 

 Curriculum consisting of weekly assignments 

 Online curriculum interface 

 Miami.GetMyInterns.org for registration and matching of interns 

and employers 



 

 

 

 

 

Structural Components of the MDCPS SYIP 
Program 

 All students are: 

 Eligible for HS academic credit or dual 

enrollment credit, if they qualify 

 Required to open a Credit Union account 

 Required to have student accident insurance 

 Assigned to a Teacher Internship Supervisor 

and a Worksite Supervisor 



 

 

Considerations Needed to Replicate 

• Establish business relationships: 

• Previous internships hosts 

• Advisory Boards 

• Community and Business Partners 

• Sponsors: 

• Major Corporations 

• Municipalities and Local Governmental Agencies 

• Workforce Development 

• Business Partners 



   

    

   

 

  

  

 

 

 

Distance Dynamics 

 Presented virtual marketing seminars arranged with national 

and local partners to incoming interns on personal 

branding/marketing in preparation for the internship 

 Hosted three internship orientation seminars for providers to 

share strategies for hosting a remote intern as well as to 

review the management logistics 

 Hosted a series of parent orientations in English, Spanish, 

and Creole attended by over 1000 participants to prepare 

interns and parents regarding the logistical management of 

all functions of the internship experience 

 Held multiple student orientations regarding deadlines, non-

negotiables, etc. to ensure a successful experience 



 

  

  

 

  

   

Program Preparation 

 Student/employer matching and coordination: 

 Updated the platform Miami.GetMyinterns.org 

 Instructional and promotional videos were added to the online 

platform 

 Implemented Internship Hotline staffed by CTE personnel 

 Preparation of students for internships: 

 Completion of Online Course and managed by Teacher 

Champions 

 Submission of all documentation 

 Protocols were created and shared with all schools 

https://Miami.GetMyinterns.org


    

 

 

  

 

Program Preparation 

 Progress monitoring 

 Start early by meeting with sponsors on a regular basis 

 Train teachers 

 Promote program 

 Curriculum/instruction integration 

• Pre-internship course (works best when incorporated into career 

academy class) 

• Developed strategies for hosting a remote intern to post for 

employers hesitant about having a remote intern 



 

 

  

  

  

 

What We Did to Pivot 

• Created contingency plans 

• Materials, time, internal considerations that impacted 

documentation, training, etc. 

• Assigned select teacher internship supervisors to lead 

projects in the various career themed areas 

• Created project templates shared with employers on how to 

develop a remote internship project 

• Utilized technology with digital signatures to collect 

documents remotely 







 

  

    

Post-Internship 

• Teacher supervisors documented all facets of the 

internship online. 

• District staff provided on-going audit reports. 

• CTE Executive Director provided strategic leadership to 

soliciting financial support from the community to ensure 

sustainability 



 

 

  

  

 

Important Resource Links 

 https://www.ctemiami.net/internships-2020/ 

 Miami.getmyinterns.org 

 SYIP YouTube Channel 

 Internship Provider Handbook – Managing A Quality 

Internship 

 Best Practices for Online Interviews 

 SYIP Effective Tips for Working Remotely 

 Internship Information Sheet 

 SYIP FAQs 

https://www.ctemiami.net/internships-2020/
https://nam10.safelinks.protection.outlook.com/?url=http%3A%2F%2Fmiami.getmyinterns.org%2F&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339559295&sdata=xUgKwhM1o5wNG%2Bcwf1ZpP9yms%2B60ZTMKL1WLPwNHwnM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fchannel%2FUCam4J6nAJvgZy0kwNV1g7fA&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339569291&sdata=AiPp%2FnQtny%2FsskFOX49kgMx3ID85eubSfA2O9sByfrw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F10y8sthWCt0VBY3tGYi0sK90_n0zoQ7M5%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339589279&sdata=Z6OBBusXx2r1Kb7W1KUg53rFXJF%2B6K%2Fwmukg62%2BUNaE%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F101w_KOzQCB9kJXQrckUOMO-guHNdR3ia%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339589279&sdata=ifw7Q5CpD01a3LT2bsh4O7UMvkU2mHoJ0O%2FgurOE5tw%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1Jn7D1rUNB0w9bs6IwHaafLzsS27B9_mK%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339599272&sdata=QcBO3275k0Zp3k6HWVw%2Frfk049RWo5Q8jpDWtDAhpTc%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F1VyL6tB_6Y85Zl3FzJyluf9Zj5ytLQTAb%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339599272&sdata=3TcaVSL6TviktIC9FHtKzmwT5pheXSMq0b1gJIoDxM4%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdrive.google.com%2Ffile%2Fd%2F18PnSaSTK5-cFCJoGKdIMcOgEaEcp_9Jm%2Fview%3Fusp%3Dsharing&data=02%7C01%7CJuliekennedy%40dadeschools.net%7Ce8a998acfe8549407a0108d86958525c%7C4578f68f86cd4af9b31793e3826ca0f5%7C0%7C0%7C637375175339609266&sdata=JH9dxLTmQruAfzFXCA6l5Aq4zo1Uvic%2BhZwMVJxdid0%3D&reserved=0








   

             

       

    

     

           

        

 

       

        

          

           

    

  

INTERNSHIP PROVIDER TIPS FOR CONDUCTING 

AN ONLINE INTERVIEW 

Test your equipment 
• Before each video call, test your camera, microphone and sound to prevent any potential technical problems that could 

occur during the interview. Establish a location with good lighting and minimized distractions. 

Prepare your questions 
• Structure your call to ensure that you achieve your objectives. 

• Is there a specific skill set or background you’re looking for 
• Do you want to provide questions ahead of time to allow job seekers the opportunity to craft well-thought-out answers? 

• Do you want to test their agile thinking abilities with on-the-spot questions? 

Make a good impression 

• Make the online interview process as easy as possible for interns. 

• Being on time, dressing professional, maintaining eye contact and giving someone your full attention also applies to 

employers. 

• Prepare for possible questions surrounding COVID-19 during online interviews. Health and safety are expected to be top 

priorities internship providers should be ready to vocalize their organization’s response to this health crisis and what 
protections interns can expect if hired. 

Review technology requirements 



 

 

  

Lupe Ferran Diaz, Ph.D. 

Executive Director 

Department of Career & Technical Education 

Miami-Dade County Public Schools 

lupediaz@dadeschools.net 

@drldiaz 

mailto:lupediaz@dadeschools.net
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About Advance CTE 

• (Formerly The National Association of State Directors 
of Career Technical Education Consortium 
(NASDCTEc) 

• Non-profit established in 1920 to represent the state 
and territory heads of secondary, postsecondary and 
adult career technical education (CTE) across the 
nation 

• Through leadership, advocacy and partnerships, 
support an innovative, high-quality CTE system 



 
 

What is Work-Based 
Learning? 

Work-based learning is an educational 
strategy that offers students an 
opportunity to reinforce and deepen their 
classroom learning, explore future career 
fields, and demonstrate their skills in an 
authentic setting. 

Career Awareness Career Exploration Career Preparation Career Training 



 
  

  

  
 

 
 

Work-Based Learning Works 

• Linked to better odds of full-time employment-
2014 Gallup survey found 71% of college 
graduates who found jobs participated in 
work-based learning 

• Work-based learning participants can earn 
more money- A 2012 study of registered 
apprenticeships found participants earned 
$6,000/year more, on average, than if they 
hadn’t participated in the program. 



 

 
 

  
  

   
  

Work-Based Learning is an 
Equity Issue 

A 2018 Brookings Institute report found that 
economically disadvantaged learners who 
participate in relationship-based working-based 
learning experiences such as internships or 
apprenticeships in high school are more likely to 
obtain better quality jobs as measured by 
wages, benefits, hours and job satisfaction. 

Source: https://www.brookings.edu/wp-
content/uploads/2018/10/Brookings_Child-Trends_Pathways-for-High-
Quality-Jobs-FINAL.pdf 

https://www.brookings.edu/wp-content/uploads/2018/10/Brookings_Child-Trends_Pathways-for-High-Quality-Jobs-FINAL.pdf


 

 

How Has COVID-19 Impacted 
WBL? 

• Closed schools, 
businesses and 
technical centers. 

• Cancelled internships 
and apprenticeships. 



 
 

  
 

 

How Have Stakeholders 
Responded? 

• Texas: Lone Star College is working with the state to 
identify programs critical to the workforce pipeline and 
complete labor market studies to determine which 
programs are most needed. 

• New Orleans, LA: YouthForce NOLA surveyed 
employer partners on their most immediate needs that 
students could meet and turned their traditional 90-
hour internship program to 40-hour virtual 
consultancies. 

• California: EXP, a California-based intermediary has 
taken advantage of widespread teleworking by 
recruiting out-of-state companies to place its students. 



 
 

  
 

 

 
 

What are the Equity 
Implications? 

• Technological Divide 
• Some students have regular access to technological 

devices and high-speed internet connections. Many 
do not. 

• Ability Divide 
• Students with disabilities need support that’s difficult 

to deliver remotely. 
• Technology is not always adaptable to student needs. 

• Economic Divide 
• Economically disadvantaged households are most 

likely to be negatively impacted by COVID-19. 
• Social and Emotional Divide 

• Not all students have the home supports and 
environment conducive to productive remote/virtual 
working. 



  
 

   
     

  
  

   
   

 

Examples of Bridging the 
Divides 

• Iowa’s Clearinghouse for Work-Based 
Learning connects classrooms with 
employers across the state. 

• CareerWise Colorado places learners in three 
year apprenticeships starting in high school. 
Every learner has a “customer success 
manager” who supports them through the 
experience. 

• West Virginia’s Simulated Workplace allows 
CTE learners to transform their classrooms 
into business enterprises. 



   
  

  

    
 

Example of Bridging the 
Divides 

• Boston’s Private Industry Council creates 
equity to opportunity, exposing Boston high 
school learners to various private and public 
sectors and provides summer internship 
experiences. 

• The Denver Opportunity Youth Investment 
Initiative (DOYII) connects Opportunity Youth 
with education, job training, and employment 
opportunities at local businesses. DOYII also 
connects these learners to wraparound 
services to ensure their success. 



 
 

 
  

 

Examples of Bridging the 
Divides 

MIAMI: Summer 
Youth Employment 

Program 

Provides learners an 
opportunity to gain 
real-world hands-on 
experience along a 
specific career path 
with intentional focus 
on underrepresented 
learner populations 



Questions? 



 
 

 

 Resources 

For resources on 
work-based learning, 

please visit our 
Learning that Works 

Resource Center 
https://careertech.org/ 

resources/work-
based-learning 

https://careertech.org/resources/work-based-learning


 

 

Stay in Touch 

Brian Robinson 

Policy Associate, Advance CTE 

brobinson@careertech.org 

Follow us @CTEWorks 

mailto:brobinson@careertech.org


 

 

 

   

 

 

   

   

 

 

 

  

Miami-Dade County School District Work-

Based Learning 

• Miami-Dade's Internship Site

• https://miami.getmyinterns.org/

• Miami-Dade Summer Youth Internship Youtube

Channlel

• LupeDiaz@dadeschools.net

Florida Work-Based Learning Resources 

• Career and Technical Educator Resources – slides

and webinar recordings will be here! 

• FLDOE’s Experiential Learning Framework

• FLDOE’s On-the-Job Training page

National Work-Based Learning Resources 

• Advance CTE's Learning that Works Resource Center: Work-Based Learning

• ACTE's Work-Based Learning Resources

• The National Center for College and Career’s ConnectED Studios Work-

Based Learning Toolkit (sign in required) - sizeable, curated list of resources

on operating work-based learning

• 100Mentors - platform where students can ask questions to

industry experts and receive video responses

• CDC’s NIOSH’s and NOCTI’s Youth@Work—Talking Safety is a

free curriculum that helps teachers and school/community-based

job placement staff educate young people about the basics of job

safety and health
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Work-Based Learning Resources 

https://www.ctemiami.net/internships-2020/
https://miami.getmyinterns.org/
https://www.youtube.com/channel/UCam4J6nAJvgZy0kwNV1g7fA
mailto:lupediaz@dadeschools.net
http://fldoe.org/academics/career-adult-edu/cte-educator-resources/
http://www.fldoe.org/core/fileparse.php/18815/urlt/PerkinsV-ExperientialLearningFramework.pdf
http://www.fldoe.org/core/fileparse.php/18815/urlt/PerkinsV-ExperientialLearningFramework.pdf
http://www.fldoe.org/academics/career-adult-edu/career-tech-edu/additional-cte-programs-courses/ojt/
https://careertech.org/resources/work-based-learning
https://www.acteonline.org/professional-development/high-quality-cte-tools/work-based-learning/
https://connectedstudios.org/url-zvlwjKfwKlRqX3P7h-1fUaLqZX4Ww5GZSbdZZEUA
https://www.100mentors.com/
https://www.cdc.gov/niosh/talkingsafety/states/fl/2015-124/default.html
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