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SYSTEMS FOR SUCCESS STAFFING
HIGHLY EFFECTIVE 
AND EXPERIENCED

● All teaching positions filled
● Compliance with State School 

Board regulations
● Additional positions added to 

assist with absences



SYSTEMS FOR SUCCESS
LEADERSH

IPTRANSFORMATION
AL

● Lead instructional planning
● Provide specific professional 

development
● Work with LSI, school-based 

coaches, and district coaches
● Strategic weekly leadership 

meetings
● Data analysis
● All-hands-on-deck approach



SYSTEMS FOR SUCCESS CULTURE
POSITIVE AND 
RESPONSIVE● Building relationships

● Community involvement 
● Family resources
● Board Certified Behavior Analyst support



SYSTEMS FOR SUCCESS
LSI
EXTERNAL 
OPERATOR● Leadership coaching

● Instructional coaching
● Facilitating instructional planning
● Collaboration with BSI and Escambia



SYSTEMS FOR SUCCESS
BSI

EDUCATIONAL 
PARTNERS

ESCAMBIA
AGENT FOR 

CHANGE

● Partnership between 
Escambia and BSI

● Transformational leadership 
coaching

● Standards-based planning 
instruction and learning

● Positive culture and 
environment



SYSTEMS FOR SUCCESS

CULTURE
POSITIVE AND 
RESPONSIVE

LSI
EXTERNAL 
OPERATOR

BSI
EDUCATIONAL 

PARTNERS

LEADERSHI
P

TRANSFORMATION
AL

STAFFING
HIGHLY EFFECTIVE 
AND EXPERIENCED

ESCAMBIA
AGENT FOR 

CHANGE



Total Score

2020-2021 
FSA

2021-2022 
Quarter 2 

Data
Difference

Total 
Points 296 351 +55



Math School Data

Category 2020-2021 FSA 2021-2022 
Quarter 2 Data Difference

Math 
Proficiency 18 22 +4

Math Learning 
Gains 27 48 +21

Math Lower 
Quartile 
Learning 

Gains

40 55 +15



ELA School Data

Category 2020-2021 FSA 2021-2022 
Quarter 2 Data Difference

ELA 
Proficiency 23 12 -11

ELA Learning 
Gains 30 35 +5

ELA Lower 
Quartile 
Learning 

Gains

25 47 +22



Science, Civics, and Acceleration School 
Data

Category 2020-2021 FSA 2021-2022 
Quarter 2 Data Difference

Science 
Proficiency 21 28 +7

Civics 
Proficiency 27 22 -5

Acceleration 85 82 -3



Every Student… Every Day… Whatever It Takes!

https://drive.google.com/file/d/1v4RYKGwnxvdIJ5ymXqdQCsNJP69la7QE/view?usp=sharing
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