








































Pinellas County School Board
301 4th Street SW
Largo, Florida 33770

September 13, 2021

Partnering for Transformation
with Sandy Lane Elementary

Intensive Supports to Transform Core Instruction & Leadership
Practices, Resulting in Rapid Gains in Student Learning
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Our Mission

Learning Sciences International® (LSI) helps K-12 educators develop every student's capacity to take on

greater res on ibilities for their own learning and function at the highest learning levels possible. We

do this through the guiding principles of LSI's Applied Research Center with approaches that are always

measurable, replicable, and reliable.

E ery activity, strategy, and intervention has either attained or is in the process of attaining criteria for

evidence-based practices under the federal Every Student Succeeds Act (ESSA) at Levels II or III. Our school

and district partners regularly achieve sustainable and long-lasting results.

Regardless of socioeconomic status, we believe rigorous, equitable learning environments that integrate

academic learning with social and emotional skill development can lift every student to unimaginable

heights. Our mission is to equip K-12 students of need with an excellent education, so they are empowered

to escape generational poverty and thrive in the new economy.
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Learning Sciences International

1641 Worthington Road, Suite 210
West Palm Beach, FL 33409

Point of Contact:

Michelle Fitzgerald, Ed.D.
Director, School Turnaround

813-738-1382
mfitzgerald(5>learningsciences.com
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Pinellas County School Board

301 4th Street SW
Largo, Florida 33770

September 13, 2021

Dear Chief Webley:

Districts across the U.S. are facing the challenge of what they can do to get failing schools out of federally
designated improvement status and sustain them at high levels of performance. All too often, this
painful situation is realized after schools have already investing countless resources and initiatives that
have stolen their time and funding, resulting in teachers and students feeling helpless and emotionally
drained.

Sandy Lane Elementary School within Pinellas County Schools (PCS) is designated as turnaround status,
based on Florida State s Rule 6A-1.099811, F.A.C. Many schools with federal designations continue to
struggle with academic growth and proficiency, despite receiving technical assistance and additional
support for school improvement. As PCS leadership plans for the stability and increased performance of
Sandy Lane Elementary in the coming years, PCS has proactively asked for Learning Sciences
International, LLC (LSI) to provide a proposal for a full year of partnership support with our External
Operator Partnership Model which would take place in the 2022-23 school year should Sandy Lane
require an External Operator.

When you partner with LSI, you have a team of career K-12 educators on your side. The impact of every
engagement is constantly measured and will be shared with you. At the end of the day, we hold
ourselves accountable for providing the supports to achieve real results.

To provide you with the confidence of knowing you are making the best decision in partnering with LSI, a
detailed overview of our partnership model and proven success rates are provided on the following
pages. Let LSI be your partner in elevating Sandy Lane Elementary out of turnaround.

Point of Contact:

Michelle Fitzgerald, Ed.D.
Director, School Turnaround

813-738-1382
mfitzgerald@learningsciences.com
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Accelerating Learning Rates and Narrowing Achievement
Gaps
LSI loves to partner with schools to provide intensive supports which transform core instruction and

leadership practices, while still honoring their current work. Together, we can build capacity to sustain a

strong foundation for rapid gains in student learning, as evidenced by attainment of a  C  letter grade

by the conclusion of the 2021-22 school year. As your partner in school improvement, we are committed

to your success in sustainable achievement.

100 Percent Success Rate in Partner Schools
LSI s Applied Research Center proudly partners with schools who have a strong desire and are willing to

commit to transforming core instruction and leadership practices. Our partners have created optimum

learning environments and raised the standards and expectations for instructional leadership to

unprecedented levels.

As you have witnessed in your own district, Lakewood Elementary School experienced tremendous

success since 2018-19. Lakewood partnered with LSI to build capacity of leadership, rigorous instruction,

and student academic teams within the framework of the LSI school turnaround model. The outcomes

speak for themselves, and we could not be more honored to have been a partner during this time.

• Lakewood performed 100% better than its Pinellas County Schools district in MATH during the

COVID-19 disrupted 2020-21 school year.

• Lakewood performed 142% better than its Pinellas County Schools district in READING during

the COVID-19 disrupted 2020-21 school year.

• Lakewood INCREASED its learning rate in MATH by 48%, while similarly situated low-performing

schools in the Pinellas County Schools district decreased their rates by 9%.

• Lakewood IMPROVED its learning rate in READING by 7 %, while similarly situated low-

performing schools in the Pinellas County Schools district decreased theirs by 16-22%.

• Lakewood closed subgroup  aps by as much as 363% in MATH and 189% in READING.

Moseley Elementary School in

Putnam County, Florida had

wavered between  D  and  F 

school grades for 9 years. In the

2016-17 school year, Moseley

was the fifth lowest performing

traditional public school in

Florida. Since 2017, when

Moseley Elementary School

began its partnership with LSI,

it has reversed the historical low performance of the school. In two years, ELA proficiency on the Florida

Standards Assessment has increased by 20 percent and mathematics proficiency by 30 percent.

4596

4096
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20%
15  
10%
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Moseley s Achievement Scores

38%
41 6

ELA Achievement

2016-17

Mathematics A  ievement
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In 2018, the grades of Deerwood Elementary

School and Flora Ridge Elementary School in

Osceola County dropped from C to D. In 2019, I nl D

C

after a year of partnership with LSI, both attained

grades to C. Now they are well on their way to

becoming B and A schools.

F

Nationally, LSI s partner schools have reduced ™  lla ™

achievement gaps by 4-7% in less than one year. In 2015, Des Moines Public Schools partnered with LSI

at 22 schools. In Des Moines, more than one in five students is an English Learner and the city is a

refugee resettlement community. A recent study of the Des Moines implementation identified these key

findings:

• Students in Year 1 schools improved by 7% in reading and 3% in math

• Students in Year 2 schools improved by 15% in reading and 6% in math

• All high school students in partner schools improved by 37% in reading and 26% in math

• Partner schools reduced achievement gaps by 4-7% over one school year

Schools and districts that partner with LSI have realized systemwide improvements in the effectiveness

of leadership, rigor of classroom instruction, engagement of students, and growth in social and

emotional skills. These improved outcomes have resulted in accelerated learning rates. In less than one

year, students in these LSI partner schools outpaced the learning rate in their district as follows:

• Flora Ridge Elementary School in Osceola County by 18% in 5th grade reading and 33% in math
• Deerwood Elementary School in Osceola County by 61% in 4th grade reading and 25% in math

• Champion Elementary School in Volusia County by 27% in 5th grade reading and 20% in math
• Westside Elementary School in Volusia County by 18% in 5th grade reading and 86% in 5th grade

math
• William Moseley Elementary School in Putnam County by 60% and 76% in 4th and 5th grade

reading, respectively

The LSI Applied Research Center completed a 3-year longitudinal study of student performance in

schools implementing our model of instruction. This study shows that that these students outpaced the

learning rate of matched students in non-implementing schools by as much as 32% in Reading and 24%

in Math.

Given the nation s current crisis in which most students are in and out of school, and many are falling

behind in their learning progress, it will be of critical importance for schools to regain lost ground as

quickly as possible when their students return.

Results of LSI's School Turnaround partnerships in Florida are found in the table on the following page.

Upon release of the 2020-21 school grade by Florida Department of Education, additional successes will

be reported.
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School & District
% of Minority

Students

% of Economically

Disad antaged

Students

2015 2016 2017 2018 2019 Change

The School District of Osceola County

Central Avenue ES 92.6 100 N/A N/A N/A C C ->

Deerwood ES 90.5 100 N/A N/A N/A D C
Flora Ridge ES 88.7 100 N/A N/A N/A D C t
Thacker Avenue ES 87.5 100 /A N/A N/A C C

The School District of Palm Beach County

Belle Glade ES 96.2 96.4 F C N/A D C

Canal Point ES 96 98.9 F C N/A N/A B

Glade View ES 99.7 97.2 D c N/A F C

Glades Central HS 98.2 94.6 C c N/A N/A c ->

Gove ES 96.4 97.2 D D N/A N/A c xi-

La e Shore MS 99.2 96.6 F C N/A D c

Pahokee ES 97.6 97.2 D C N/A N/A c ->

Pahokee MS/HS 98.7 95.2 C C N/A N/A c ->

Pioneer Park ES 99.4 99.7 D C N/A N/A B

Rolling Green ES 98.2 99.2 N/A N/A N/A D C t

Pasco County Schools

Gulfside ES 41.9 87.7 N/A D C N/A C ->

Pinellas County Schools

Azalea MS 68.2 100 D D F C D

Bear Creek ES 61.2 100 D C A C C ->

Lakewood ES 89.4 100 N/A N/A N/A F F ->

Fairmount Park 93.3 100 F D F D C

Polk County Public Schools

Kathleen Senior HS 61.8 80.8 N/A N/A N/S C C ->

Putnam County School District

George C. Miller MS 71 100 N/A N/A N/A D C

William D. Moseley ES 81.9 100 N/A N/A F D C

Seminole

Idyllwilde ES 81.7 83.9 N/A D D N/A C

Midway ES 84.2 84.8 N/A D C C C - 

Pine Crest ES 72 92.4 N/A F D D C

Spring Lake ES 76 80.2 N/A N/A C C C ->

Table 1: LSI s School Turnaround partnerships in Florida
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We Are Only Successful When You Succeed
Our goal in every School Turnaround Partnership is to reach beyond school improvement and attain

transformation of the school into a scalable model of rigorous instruction and student engagement,

providing a data-driven roadmap designed to empower district leaders and teachers.

As shown in Table 1, schools indicated with an  N/A  in 2018 show when LSI was no longer providing

services. The grades provided in the 2019 column show the ongoing sustainability of our work with these

partner schools. Most schools either increased a letter grade or stayed the same since the conclusion of

our partnership.

Partnership Model Overview
LSI s External Operator partnership model provides varying levels of intensive support. The school s

unique needs and baseline data from a comprehensive assessment informs which level is most

appropriate for the school. We embed frequent, rigorous supports that are designed to improve student

achievement dramatically and rapidly, both for the short and long term. Capacity will be built within the

school to sustain high levels of professional and academic performance.

Through statutory authority, in our External Operator Partnership Model, LSI operates the school on a

day-to-day basis and assumes primary responsibility for all school academic programs; oversight,

selection, placement, coaching, evaluation, assignment of responsibilities and re-assignment of school

leadership and instructional personnel; professional development; identification, training, and coaching

of professional learning community (PLC) leaders; and student academic assessment.

A continuum of supports builds capacity for sustainable improvement in two phases: Establishing

Supportive Conditions for Learning and Transformation of Core Instruction. The Establishing Supportive

Conditions for Learning Phase ensures that the school has the strong, supportive expectations, systems,

and processes that foster rigorous teaching and learning for every student. Once these foundations are

re-established, the Transformation of Core Instruction Phase will shift the school back to engaging,

student-centered, standards-based learning to prepare students for success in the new economy of the

21st Century. Teachers and school leaders will rebuild a strong culture of team-based, mutually

supportive teaching and learning.

Investment in People and Systems
It is important to note that our partnership models are an investment in people and systems for

effective, rigorous core instruction and school leadership. The model is designed to elevate the quality

of instructional leadership and teaching, and to increase student achievement in hi h-need, high-

poverty schools. Teachers and students will be empowered. Students will develop the academic and

social skills they will need to be successful in the new economy and in future careers that do not yet

exist.
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Your Plan of Action
LSI s School Turnaround Partnerships are an engaging

collaboration across the State Departments of Education, the

District s School Improvement and Central offices, and school

campus staff. Our work will be united across a common  ision

with desired outcomes and will not be conducted in isolation

or silos. In doing so, we will collectively take ownership in our

portion, role, and responsibility within the partnership as we

will work to ensure the greater good of the school.

Establishing Supportive Conditions for
Learning

LSI's
School Turnaround
! Partnership

Learning
Sciences (LSI)

State Department
of Education

School

District School
Improvement Office

Conducting a Needs Assessment
Our partnerships launch with facilitating a School

Comprehensive Needs Assessment (SCNA) conducted by LSI's team of experienced turnaround leaders.

Data is collected from interviews and focus groups with principals, the school leadership team, teacher

leaders, and staff. We observe classrooms, PLCs, and leadership practices, and audit curriculum

resources for alignment to the rigor of the standards. In addition, we examine the quality of schoolwide

systems, processes, and procedures to support learning. After the SCNA is completed, findings are

presented to the principal and school leadership team, and to the superintendent with

recommendations to improve school conditions, leadership, teaching, and learning.

Assemble the Executive Action Team (EAT)
The Executive Action Team reviews progress of the actions outlined in the contract with LSI as well as

the annual action plan. Members will work collaboratively to resolve any impediments to the schools'

success. The team typically consists of the following members:

• Superintendent/ Deputy Superintendent
• Chief Academic Officer
• School Improvement Director or Regional Superintendent
• School Principals
• LSI Executive Director, School Turnaround

• LSI School Leadership Coach

Create Efficient Systems and Processes
Systems and processes at the school must create a supportive atmosphere where teaching and learning

can flourish. LSI will assist the schools' leadership teams in creating and consistently enforcing

procedures needed to ensure that the school is efficiently managed and safe.

Form Strong Leadership Teams
We will assist the schools' principals, assistant principals, and teacher leaders through careful root-cause

analysis of data and examination of student evidence of learning. The LSI leadership coach and each

principal will create a weekly Action Board using frequent classroom inspection and teacher feedback to

accelerate student mastery of standards-driven learning goals. This will develop strong leadership teams
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who take ownership of student learning.

Establish Student-Centered Core Instruction
Engaging, rigorous, standards-driven learning results from strong core instruction using student-

centered tasks. The leadership teams and faculty will create student-centered instructional systems and

expectations. Students will learn to work in mutually accountable learning teams that take ownership of

progress toward learning goals. Teachers will develop skills at scaffolding learning tasks that build

student mastery at the full intent and rigor of the standards and expect students to produce e idence of

learning at that level. The LSI faculty coach will deliver PD, followed by classroom observations and

coaching sessions to ensure faithful implementation of the strategies needed to reach this level of rigor.

Implement Next Generation Systems and Culture
New, coordinated systems of leadership, curriculum, data, core instruction, instructional coaching, PLCs,

multi-tiered supports for students, all designed to rapidly improve student achievement outcomes will

be implemented within the school. The most important metric driving these systems is student evidence

of learning. The leadership teams will develop a deep understanding of what to inspect in classrooms to

ensure that these systems are working effectively. This effort will create a culture of high expectations,

high support, and mutual accountability through the development of masterful instructional leaders,

expert teachers, and self-regulated, engaged students.

Transformation of Core Instruction

Verify Team-Centered Core Instruction in All Classrooms
The principals and their school leadership teams will be well practiced at inspecting evidence of student

learning that results from strong core instruction. They will regularly provide supportive feedback to

teachers, using short-, mid-, and long-cycle assessment data to ensure measurable improvement of

student learning. Teachers will establish mutually accountable teams that are well-calibrated to classify

levels of student achievement based on classroom evidence of learning. They will reflect on the

effectiveness of their own practice and observe peers  use of instructional strategies to provide

feedback that improves the entire team s level of expertise. Students will also have become accustomed

to working in teams that are mutually accountable for the quality and progress of learning.

Ensure Next Generation Systems are Operational
The leadership, curriculum, data, core instruction, coaching, PLC, and MTSS will be fully operational in

the school. The principals will learn to take charge of these systems and ensure their effectiveness

through the interdependent work of leadership, teacher, and student teams.
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Exhibit A - Implementation Plan

School Comprehensive Needs Assessment (SCNA, March 2022)
The SCNA will ideally occur in the Spring 2022 semester. PCPS and LSI will collaborate to determine an

ideal timeframe within that week to schedule the SCNA that offers as little disruption to the campus as

possible.

Dedicated Team, 3-4 days on-site

• Conditions Diagnostic
• Baseline Rigor Diagnostic Instructional Audit, includes surveys
• Curriculum Needs Assessment

• Classroom and teaching practices observations
• School Leadership Assessment
• PLC observations
• School Leadership Team Assessment

• Instructional Coach interviews
• Faculty interviews

• Planning and Operations Assessment

Cost - $50,000 per school per year

Please note: the SCNA is subject to a separate contract and will be paid in advance prior to the

full year contract for the 2022-23 school year.

Full Year Implementation (2022-23 SY)
LSI assumes primary school oversight with the following:

• Oversee all school operations
• Primary responsibility for all school academic programs
• Assignment, reassignment, coaching and evaluation of school personnel
• Identification, training, and coaching of professional learning community leaders
• Student academic assessment
• Monthly scientific metrics including surveys, data analysis and reporting.
• Public relations support
• Monthly project review meetings
• LSI dedicated Faculty and Leadership Coach resources

School Leadership Coach (100 days total)
• Executive coaching for principal to continue developing strong, systemic conditions supportive

of rigorous teaching and learning, includes:
o District Kickoff to launch project and partnership with stakeholders
o Designing Implementation
o Continuance of Rigor Diagnostics delivered each quarter
o Conditions Walks and/or RigorWalks administered every other week, as needed
o Monthly Executive Action Team Meetings with project reviews to address barriers and

impediments to project success

Faculty Coach (140 days total)
• Targeted professional development and coaching for teachers

o Enhancing classroom conditions and routines supportive of rigorous learning
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o ELA and math actions to achieve the standards
o Standards-based alignment of learning targets and tasks
o Teacher verification and feedback to students on attainment of learning targets
o Effective functioning of PECs focused on student evidence of learning

• Coaching to Strengthen PLCs
o PLCs will serve as the medium for collegial learning, peer coaching, and professional

growth both as a team and as individual practitioners
o Focus on student-centered learning

Dedicated Resources

• Project leadership and supervision, program management, monthly support and management of
project activities, data analysis, logistics, and reporting

• Academic Teaming Toolkits, 1 set for each professional learning day, typically 2 days
• Building Expertise 2022 Conference, registration for Principal attendance, complimentary

registration for Principal Supervisor
• Professional resources (books) for Leadership Team

o Radical Candor: How to Get What You Want by Saying What You Mean by Kim Scott
o The Coaching Habit: Say Less, Ask More & Change the Way You Lead Forever by Michael

Bungay Stanier
o How I Wish Td Taught Maths: Lessons learned from research, conversations with

experts, and 12 years of mista es by Craig Barton
• Professional resources (books) for all Staff

o The Power of Student Teams: Achieving Social, Emotional, and Cognitive Learning in
Every Classroom Through Academic Teaming by Michael Toth

o Student Teaming: You Got This! A Teacher's Survival Guide to Implementing Student
Teams by Sara Croll

o Taxonomy Crosswalk Quick Reference Guide

Integrated tech tools measuring growth in school leadership effecti eness and teaching practice
• LSI Trend Tracker® for principals to collect and analyze data about classroom practices and

student evidence of learning and to make data-informed decisions for improvement
• LSI Student Evidence Tracker™ for students to track their progress towards attaining daily

learning targets and criteria
• LSI Growth Tracker® for teachers and teacher teams to grow their instructional expertise

through professional development, peer coaching, attainment of micro-credentials

Cost - $298,000 per school per year
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