
Sandy Lane Elementary School
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Transformation 
Zone (TZ)

Layers of 
Support

Sandy Lane - School-based Support
ELA Coach

Math Coach
Science Coach
MTSS Coach

Behavior Team
Student Service Team

Transformation Zone - Support
Chief Transformation Officer 

Assistant Director of School Leadership
2 ELA Coaches

2 Math Coaches
1 Science Coach

MTSS Coach
Behavior/Attendance Coach

Early Literacy – Pre K – 2 Support
1 ELA Specialist

1 K – 2 Instructional Staff Developer
8 Early Literacy Coaches



Pinellas County Schools Tiered Levels of Support
Sandy Lane

• Additional 1.25 hours per week added to the 
contractual day for structured planning – 9 hour teacher 
day

• 7.25 hour student day 
• Recruitment/retention bonus of $3000
• Priority hiring throughout the school year
• Priority “Just in Time” instructional coaching support
• Weekly Walk-throughs – Transformation Zone
• Additional allocation of co-teacher/interventionists and 

paraprofessionals 
• Additional support in School Improvement Plan 

development and implementation
• Transformation Zone support in all areas, including 

specific data and MTSS supports, embedded 
instructional coaching in English Language Arts, 
Mathematics and Science 

• Additional units as allocated by Area Superintendents 
for instructional focus areas



Partnership PCS/LSI

School Comprehensive 
Needs Assessment (SCNA)

Principal Change Vacancies –
Effective/Highly Effective

Way of Work (Lakewood ES) –
Rigor Walk Tool (target/task), 
Side-by-side Coaching, 
Academic Teaming 



Questions
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http://justintarte.blogspot.com/2011/12/top-10-questions-to-ask-yourself-in.html?m=0
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