Mark Roseme

242 SE 12 Street #3
Delray Beach, FL 33444
561-692-1313

mark@americanacademy.info

OBJECTIVE: To work with a growing organization which will allow me the opportunity to share my
skills and knowledge of promoting successful students through teaching, training and accountability.

EXPERTISE:
¢ Team Building and Leadership e Bilingual (Fluent in French, Creole and English)
¢ Time and Cost Saving Initiatives e Coordinating Game/Practice Schedules
e Creating Strategies for Behavior ¢ Team and League Communication
Management e Lliaison Parents/Administration/Coaches

* Creative Problem Solving

QUALIFICATIONS: My experience in coaching has taught me to be organized, communicate effectively, and
work well with others. | have a strong background in coaching, which allowed me the opportunity to supervise
over 20 employees in 3 different facilities at once. My dedication and experience in managing my non-profit
organization allowed me the ability to coordinate programs and leagues, set up and coordinate networking events
and conduct meetings with donors and members of the community. | also worked as a Behavioral Specialist,
monitoring behavior and academics for the entire charter school for grades K-8. In addition, the position of
Athletic Director gave me the opportunity to oversee all athletics and dedicate time strictly with athletes in mind.

GOAL: To work within the community to implement programs which will enhance the future of
our youth of this generation and those to come. To establish sports programs in a safe and nurturing environment
that help develop student athletes as they grow into successful young adults. These programs will promote
patience, teamwork, leadership and overall confidence.

ACCOMPLISHMENTS: Entrepreneur / Coach

¢ Founder of American Academy, a non-profit organization that specializes in promoting successful
students through sports, education and mentorship programs.

¢ Voted Grand Marshal of Boynton Beach, FL December 2021

e Voted Top 25 Black Leaders of South Florida by the Palm Beach Post in 2012

* Coordinate Basketball Tournaments through the City of Delray Beach, FL

¢ Obtained the support of Shaquille O’Neal and Rashad Evans for American Academy Fundraiser Events

EMPLOYMENT HISTORY:

2010-Present — Imagine Schools Chancellor Campus — Athletic Director — Behavioral Specialist ~ General
Education Teacher — Paraprofessional - Summer Camp
Coordinator
2007-2009 - Housing Partnership — Youth Program Coordinator
EDUCATION: AA Degree Psychology - Broward Community College - Broward County, FL - 2014
Bachelor’s of Science ~ Psychology — Kaplan University - 2016



I. ATTACHMENT TEMPLATES

I'V. Statement of Assurances
This form must be signed by a duly authotized representative of the applicant group and submitted with the
application for a charter school.

As the authotized representative of the applicant group, I hereby certify that the information submitted in this
application for a charter for American Academy is accurate and true to the best of my knowledge and belief;
and further, I certify that, if awarded a chatter, the school:

e Will be nonsectarian in its programs, admission policies, employment practices and operations.

e Will covoll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitred through
a random selection process.

e  Will adhere to the anti discrimination provisions of section 1000.05, ES,

e Wil adhere to all applicable provisions of state and federal Jaw relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Tite 1T of the Americans with Disabilities Act of 1990.

o Wil adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunitics Act
of 1974,

e Wil participate in the statewide assessment program created under section 1008,22, FS.
e Will comply with Florida statutes relating to public records and public meetings, including Chaprer 119,
Florida Statutes, and section 286.011, ES., which are applicable to applicants even prior to being granted a

charter,

e Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and
safety within the building and on school propetty.

e Wil provide for an annual financial audit in accordance with section 218,39, ES,

The governing board, at its discredon, allows Stacy Harris, Board Member to sign as the legal correspondent for
the school.

Martintoch M Roaeme 10-22-2023

Signature Date

Martintoch M Roseme
Printed Name




IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school,

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are tesponsible for ensuring the quality of the school program,
competent stewardship of public funds, and the schools fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaire are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are requited, brief responses are sufficient. You may delete these instructions.

Background and Contact Information
1. Name of charter school on whose Board of

Directors you intend to serve American Academy,
2. Full name Martintoch M Rosemne,
Home Addsess 6345 Branchwood Drive Lake Worth FL 33467
Business Name and Address
Phone Number 561-692-1313
L-mail address mark(@americanacademy.info

Resume and professional bio are attached here,
Resume and professional bio are attached elsewhere in the application (specify),

E:] Indicate whether vou currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. TF ves, explain,
Yes x No

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/ private, etc.). If you served at a charter school, include
performance data on form TEPC-MI1. If you served in a position of leadership at a non-chatter school,
provide any relevant data related to academic petformance of the school(s).

Yes x No

[l

5. Why do vou wish to serve on the board of the proposed charter school? I want to be on the board to ensure
the upholding of the ethics and values of our mission and vision and help the students become good citizens.

6. What is your understanding of the apptopriate role of a public charter school board member? To make sure
that the leadership team follows the regulations of the authorizer and improve the success of the school.

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member. T have experience programming in the community and have
led small businesses to success via my management and business expertise.




8. Desctibe the specific knowledge and experience that you would bring to the boatd. 1 have experience running
programs and events within the community. T have also been the athletics divector at two different charter schools
bringing my knowledge and expertise to this board would assist in the success of the school and building
community relationships.

School Mission and Program
L. What is your understanding of the school’s mission and guiding beliefs? American Academy of Palm Beach
seeks to assist the youth in the community based on commitment to the student’s success and being consistent and
dedicated to their growth and well-being,

2. What is your understanding of the school’s proposed educational program? American Academy of Palm Beach
is bringing a unique perspective of teaching through relationships with home and family and bringing in values of
teaching the whole student throupgh sports, arts and classical curriculum,

3. What do you believe to be the charactetistics of a successful school? A successful school should be based on
fundamentals of consistency, integrity, family values and keeping students and families accountable for their
success,

4. Asa board member, how will you monitor progress toward annual academic and financial/operational goals
and objectives? | wﬂl provide feedback and implement my responsibility to ensure completion of all the
appropriate tasks as assigned by the authorizer.

5. What do you see as your role regarding the school leaders? 1 will provide feedback to school leaders based on
the authorizers contract and ensure efficiency in communication to complete tasks as appropriate.

Governance
1. Describe the role that the board will play in the school’s operation. To ensute completion of tasks based on
the authorizers contract and ensure governance over the leadership team to maintain compliance and success.

2. How will you know if the school is successful at the end of the first year of operation? We will define success
based on regulations and feedback of the community and retaining staff, students and community support.

3. How will you know at the end of four years if the school is successful? Based on retention of students and
staff and programming success within the school and utilizing assessment tools to be accountable to the
community and continue growing our enrollment,

4. What specific steps do vou think the charter school board will need to take to ensute that the school is
successful? Providing a strong board with a wide skill set. Ensuring that staff and students
understand and implement their goals to be successful and aligned with the mission and vision.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting uncthically or not in the best interests of the school? I would call a mecting to discuss the derails
and review the rules and regulations and follow the appropriate procedure,

6. If your school intends to contract with a third-party ESP:
a, Summarize your involvement in the selection process;
b, Explain your understanding of the legal relationship between yourself as a board member and the
ESP; and

¢. Indicate whether you have been involved in the review/negotiation of the management agreement.

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization.

D Yes [x] No

[ yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict.



Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives,

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)
(@) A menther of a governing board of a charter school, including a charter school operated by a private entity, is subject to

o5, 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other pithlic entity is subject to s.
[12.31L35, which refates to the disclosure of finaiicial interests.
(c) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or bis or her

sponse, nuay 1ot be a mentber of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a) This subsection applies to charler school personnel in a charter school operated by a private entity. s used in this
sutbsectivir, the terme:
1. “Charter school personnel” means a charter school owner, president, chairperson of the gorerning bourd of directors,

superintendent, governing board member, principal, assistant principal, or any other person employed by the charter school who has
equivalent decisionmaking authority and in whom is vested the anthority, or to whow the autharty has been delegated, to appoint,
emplay, promate, or advance individnals or to reconmmend individuals for appointment, enmploynient, promotion, or adrancenient in
connection with employment in a charter school, including the anthority as a mensber of a governing body of a charter school to vote on
the appointment, employment, promotion, or adrancement of individials.

2. “Retative” means father, mother, son, danghter, brother, sister, nncle. annt, Jirst cousin, nephew, niece, husband, wife.
Sather-in-lan; mother-in-lan; son-in-law, danghter-in-lan, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter,
stepbrother, stepsister, balf brother, or half sister.

(b) Charter school personnel may not appoint, enploy, promote, or advance, or advocate for appointment, enployment, promotion,
or advancement. in or to a position in the charter school in which the personnel are serving or over which the personnel exercises
Jurisdietion or control any individual who is a relative. An individual may not be appointed, eniployed, promoted, or advanced in or to a
position i a charier school if such appointment, employment, promotion, or advancement has been advocated by charter sehool personnel
wha serve in or excercise jurisdiction or control over the charter school and who is a relutive of the individual or if such appointment,
employment, promotion, or advancement is made by the governing board of which a relative of the individual is a menber.

(c)  The approval of budgets does not constitute “jurisdiction or control” for the purposes of this subsection.

Certification
Ihereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certity
that if the proposed charter school is approved, I heteby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Name: Martintoch M Roseme

Martintoch M ficaeme 10-22-2023

Signature Date
4



Stacy Harris — Biography
6345 Branchwood Drive
Lake Worth, Fl. 33467

Stacy Harris was born and raised in Kansas City, MO. She has a Bachelor's
of Art in Psychology and a Bachelor's of Science in interior Design. She
worked in sales and administration for seven years before becoming a
stay-at-home mom for five years. She has been teaching elementary
education for the past four years. She has 11-year-old twins and has
resided in Florida with them for eight years.

She has had many opportunities to help the local communities, like
tutoring at-risk youth, making and serving meals for the homeless, and
conducting and organizing outreach events. She comes to American
Academy Learning Center with a vast background in many avenues to help
administrating, marketing, and social media. She is very excited to extend
her work with children into the community, beyond the clagsroom, and
their lives after school work.



Stacy Ann Harris

6345 Branchwood Drive

Lake Worth, FL 33467
stacy@americanacademy.info
303-829-4035

Objective:

Dedicated and results-driven professional seeking an administration position in a charter
school where | can leverage my strong organizational and leadership skills to contribute
to an educational institution committed to innovation and student success. | am
passionate about fostering a supportive and inclusive learning environment and am
eager to support the school's mission of providing high-quality, personalized education
while implementing efficient administrative processes to enhance the overall
operational effectiveness of the institution. My goal is to be an integral part of the
charter school community, collaborating with educators and staff to facilitate an
exceptional educational experience for every student.

Skills:

> Crisis Management: Ability to respond effectively to emergency situations and
implement safety protocols.

» Time Management: Efficiently allocating time for various administrative tasks
and responsibilities.

» Diversity and Inclusion: A commitment to creating an inclusive and diverse
school environment.

» Adaptability: Flexibility to adjust to changes in the educational landscape and
school priorities.

» Teamwork: Collaborative skills to work with teachers, support staff, and other
administrators to achieve common goals.

Bachelor of Science ~ Psychology — Metropolitan State College of Denver — 2002
Bachelor of Science — Interior Design — Westwood College — 2005

Work Experience: A S
+ Imagine Chancellor — General Education Teacher — 2020-present
« Freedom Shores Elementary — General Education Teacher ~ 2018-2020



I. ATTACHMENT TEMPILATES

I'V. Statement of Assurances
This form must be signed by a duly authorized representative of the applicant group and submitted with the
application for a charter school.

As the authotized representative of the applicant group, T hereby certify that the information submitted in this
application for a charter for American Academy is accurate and true to the best of my knowledge and belief;
and further, I certify that, if awarded a charter, the school:

® Wil be nonsectarian in its programs, admission policies, employment practices and operations.

e Will enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for stdents, in which case students will be admitted through
a random selection process.

e Will adhere to the anti discrimination provisions of section 1000.05, F.S.

® Wil adhere to all applicable provisions of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Title IT of the Americans with Disabilities Act of 1990.

¢ Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunitics Act
of 1974,

e \Will participate in the statewide assessment program created under section 1008.22, ES.
e  Will comply with Florida statutes relating to public records and public meetings, including Chaprer 119,
Florida Statutes, and section 286.011, ES., which arc applicable to applicants even prior to being granted a

charter.

® Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and
safety within the building and on school property.

®  Will provide for an annual financial audit in accordance with section 218.39, ES,

The governing board, at its discretion, allows Stacy Harris, Board Member to sign as the legal correspondent for
the school.

Stacy A. Harris 10-14-2023

Signature Date

Stacy A. Harris
Printed Name




IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaire are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these instructions.

Background and Contact Information
1. Name of charter school on whose Board of

Directors you intend to serve American Academy
2. Full name Stacy Harris
Home Address 6345 Branchwood Drive Lake Worth FL 33467
Business Name and Address
Phone Number 303-829-4035
E-mail addrtess Stacy@amcricanacademy.info

Resume and professional bio are attached here.

Resume and professional bio arc attached clsewhere in the application (specify).
3

Indicate whether you currently or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If yes, explain.

] No

Yes, I served as Activities Director and President of CSMOMS Non-profit organization from 2014-2018

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, etc.). If you served at a charter school, include
performance data on form IEPC-MIL. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic petformance of the school(s).

] Yest

5. Why do you wish to serve on the board of the proposed charter school? [ believe in the mission and vision of
the charter school and feel that the commitment of the board is an esscntial part of the school’s success.

6. What is your understanding of the apptopriate role of a public charter school board member? The board is an
integral piece of the success of a charter school and the role of the board is to hold the school accountable to the
agreement with the authorizer.




7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member. I have been a teacher/educator for 6 yvears and have served
on non-profits boards as president and events coordinator.

8. Describe the specific knowledge and expetience that you would bring to the board. 1 have extensive
experience in the school environment as a teacher and parent and have worked several years researching
schools/curriculum and feel that American Academy of Palm Beach has a unique and dedicated view of how to
educate and nurture students.

School Mission and Program
L. What is your understanding of the school’s mission and guiding beliefs? American Academy of Palm Beach has
a mission and vision that is all inclusive and will be beneficial to the areas they seek to encourage and develop.

2. What is your understanding of the school’s proposed educational program? Their educational program is

unique and committed to the development of the community in an all-inclusive atmosphere to help all involved.

3. What do you believe to be the characteristics of a successful school? A successful school is all-inclusive with
dedicated individuals who believe in the principles behind the mission and vision of the school.

4. Asaboard member, how will you monitor progress toward annual academic and financial/operational goals
and objectives? T will assist in the community connections and monitor the events and fundraising to
ensure that all community involvement is dedicated to the school and our cutriculum is followed and assessed
appropriately.

5. What do you see as your role regarding the school leaders? T will assist and organize the school leaders to
assist in daily activities as needed and be the backbone of the events and community involvement.

Governance
L. Describe the role that the board will play in the school’s operation. The board will oversee any and all
operations on a weekly or monthly basis as needed while maintaining the contract with the authorizer.

2. How will you know if the school is successful at the end of the first year of operation? Success will be based

on student retention, data analvsis, assessment scores and re-enrollment rates,

3. How will you know at the end of four years of the school is successful? Success will be based on student
retention, data analysis, assessment scores and re-enrollment rates.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful? The board will be responsible for ensuring that the school leaders are responsible for
maintaining the integrity of the school and the agreement to the authorizer,

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school? It would be brought to the attention of the
board at a scheduled meeting and an appropriate process would be followed.

6. If your school intends to contract with a third-party ESP:
a. Summarize your involvement in the selection process;
b, Explain your understanding of the legal relationship between youtself as a board member and the
ESP; and

¢ Indicate whether you have been involved in the review/negotiation of the management agreement.

Disclosure
L. Indicate whether you or your spouse is an emplovee of a charter management organization.

[ ves Ix] No

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict,



ttestation

By signing this form, I hereby attest that I have tead and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives,

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)
@ A member of a governing board of a charter schaol, including a charter school operated by a private entity, is subject to

35, 112.313(2), (3), (7), and (12) and 112.3143(3).

k) A menther of a governing board of a charter schuol operated by a municipality or other public entity is subject to s.
LI2.314L5, which relates to the disclosure of financial interests.
(c) An employee of the charter school, or bis or her spouse, or an employee of a charter managenent organization, or bis or ber

spouse, may not be a mentber of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(@) This subsection applies to charter school personnel in u charter school operated by a private entity. s used in this
asubsection, the tferm:
I “Charter school personnel” means a charter school owner, president, chairperson of the gorerning board of directors,

superintendent, governing board member, principal, assistant principal, or any ofher person employed by the charter school who has
equivalent decisionmaking authority and in whow is vested the authority, or to whom the anthority has been delegated, to appoint,
employ, prontote, or advance individnals or to recommend individuals for appointment, employnient, promotion, or adrancement in
connection with employment in a charter school, incliding the anthority as a mentber of a governing body of a charter school to vote on
the appointneent, eniployment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter, brother; sister. incle, annt, first consin, nephen. niece, hushand, wife
Jather-in-lan; mother-in-lan; son-in-lan, danghter-in-lany, brother-in-law, sister-in-lan, stepfather, stepmother, stepson, stepdanghter,
stepbrother, stepsister, half brother, or half sister.

(b) Charter school persannel may not appoint, eniploy, promote, o1 advance, or advocate for appointment, employment, promotion,
or advancement, in or fo a position in the charter school in whicl the personnel are serving or over which the personnel exercises
Jarisdiction or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a
position in a charter school if such appointment, employment, promotion, or advaycement has been advocated by charter school personnel
who serve in or exercise jurisdiction or control over the charter school and wha is a relative of the individual or if such appointment,
employment, promotion, or adpancement is made by the governing board of which a relative of the individual is a member.

(©)  The approval of budgets does not constitute “Jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Boatd. I have attached all required documents,

Name: Stacy Ann Harris

Stacy 7. Harris 10-14-2023

Signature Date



RIVIERA BEACH CARES
HOMELESS COALITION FOR FAMILIES
Connect - Support - Empower
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Terri Ferguson is a Licensed Therapist/Mindset Coach/Speaker and Author. She is a Florida
State Certified Clinical Supervisor. As owner of Solution Savvy Counseling and Training
Services located in Boynton Beach, Fl., she serves her ideal clients, children ages 12 up through
adults, who struggle with anxiety, depression, parenting & trauma. You can hear Terri
advocating by educating to reduce mental health stigma and sharing how to integrate simple
strategies into everyday life that develop next level mindsets; and increase health and
happiness on her podcast show, “The Mental Health Mic” found on Apple and Spotify.

Terri completed her Master of Clinical Social Work Degree at Barry University and completed
her undergraduate studies in psychology at Grambling State University, home of the Fighting
Tigers.

The last 30 years have been spent honing her skills as an administrator, clinician, community
organizer, speaker and trainer in Palm Beach County. She is Founder and President of Riviera
Beach Cares Homeless Coalition for Families, Inc., a 501(c) 3 corporation, with the mission of
providing emergency crisis shelter for homeless families residing in Riviera Beach. She is an
active member of the National Coalition of 100 Black Women, Inc. West Palm Beach Chapter
where she serves as a Board Member and Chairs the Economic Empowerment Committee,

Mrs. Ferguson is a wife of 26 years and mother to three beautiful children, Kenidi, Jasmine
and Gavin. In her free time, she enjoys spending time with family, traveling, and acting. You
can connect with Terri on IG @TheMentalHealthMic.




TERRI FERGUSON, M.S.W., L.C.S.W.

Lake Worth, FL 33467 | H: 561-255-6043 | tifergi@outlook.com

Executive Profile

Dynamic, results-oriented administrator, with proven visionary leadership capacity. Stakeholder Engagement
Professional. Proactive critical-thinker. Skilled data analyst, committed to continuous organizational and
professional improvement. Gifted facilitator, capable of energizing, inspiring and organizing diverse audiences
towards measurable collective impact.

Skill Highlights
¢ [nnovative Project Management o Staff Development/ Training/Team Building
¢ Strategic, Data Driven Process/Program ¢ Systems Oriented Thinker
Development and Planning » Proficient in Word, Excel, Power Point, Publisher
* Operations Planning/ Management inclusive of * Progressive Programmatic Improvement
Budget up to $500K+ * Partnership Development & Maintenance

¢ Excellent Written/Verbal Communication

Achievements

BRIDGES AT RIVIERA BEACH

¢ Exceeded 98% of contract deliverables over 8 years

* Pioneered Community Awareness Campaign (STRIVE for 5) leading to continued high-level collaboration
with community stakeholders (i.e. School Administrators, District Area Superintendent, City Council
Members and other community leaders) raising community awareness about parental engagement for
academic success

¢ Headed coordination of enhanced stakeholder engagement impacting performance and macro-level
effectiveness via special projects

¢ Customized staff performance plans and annual staff learning plans to increase staff retention and
heighten performance outcomes

* Served as Co-Chair for Family/Community Engagement Advisory Committee for the Palm Beach County School District
Superintendent's Initiative 2017-18

* Presided as Riviera Beach Pocket Team Consultant 2014 to 2019

¢ Spearheaded and Facilitated Riviera Beach Early Childhood Leadership Collaborative
Community Stakeholder Team 2016 to 2019

Relevant Professional Experience

Director - BRIDGES at Riviera Beach 11/2011 to 02/2019
Community Partners - Housing Partnership, Inc. Riviera Beach, FL
* Oversee vital day-to-day site operations
e Hire, develop, evaluate, and supervise site team around multiple systems impacting families and the local
community
¢ Develop high-quality data reporting processes; deliver timely KPI, Outcome and Impact reports
¢ Develop data-driven, strategic processes for BRIDGES tc accomplish project deliverables which include
retention and engagement using a Balanced Scorecard Approach
¢ Maintain high team morale and healthy adaptation to change within initiative's developmental culture
* Interpret/communicate/execute company/funder vision, mission, policies, procedures, with site team



¢ Assess, develop and maintain high-quality partnerships with select community stakeholders

Director - Beacon Center at Forest Park Elementary
Community Partnership Inc. - Housing Partnership, Inc.

09/2007 to 11/2011
Riviera Beach, FL

¢ Oversaw vital day-to-day program operations and managed team of six - fifteen full-time, part-time, and

seasonal staff

e Executed high-quality data system and management processes for BSC, KPI, Quarterly Process/Impact

and Reflection reports

¢ Facilitated coordination of after school, adult education and summer camp programs for Beacon Center
including employee and parent policy/procedure handbooks, partnership development and negotiation
» Collaborated together with school partner to identify, recruit, and enroll potential candidates for the

program

* Engaged effectively with children and parents of diverse backgrounds

Education
Masters of Clinical Social Work: Clinical Social Work 1993
Barry University Miami Shores, FL, U.S.
Bachelor of Arts: Psychology 1988
Grambling State University Grambling, LA, U.S.
Leadership Development 2018
Rising Leaders Certificate of Completion Palm Beach County, Florida
Certificate of Completion: Community Engagement Facilitator 2014
Everyday Democracy West Palm Beach, FL
State of Florida Licensure: Clinical Social Work 2005
Licensed Clinical Social Worker Florida
Affiliations
Alpha Kappa Alpha Sorority, Inc. 1987
Alpha Theta Chapter
Grambling State University
National Coalition of 100 Black Women 2018

West Palm Beach, FL Chapter

National Coalition of Black Student Excellence

2019



I. ATTACHMENT TEMPLATES

I'V. Statement of Assurances
This form must be signed by a duly authorized representative of the applicant group and submitred with the
application for a charter school,

As the authorized representative of the applicant group, I hereby certify that the information submitted in this
application for a charter for American Academy is accurate and true to the best of my knowledge and belief;
and further, I certify that, if awarded a chatter, the school:

®  Will be nonsectarian in its programs, admission policies, employment practices and operations,

e Will enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitted through
a random selection process.

®  Will adhere to the anti discrimination provisions of section 1000.05, TS,

e Wil adhere to all applicable provisions of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act
of 1974; and Title II of the Americans with Disabilities Act of 1990,

e Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportanities Act
of 1974.

e Will participate in the statewide assessment program created under section 1008.22, ES.

e Will comply with Florida statutes relating to public records and public meetings, including Chapter 119,
Flotida Statutes, and section 286.011, ES., which arc applicable to applicants even prior to being granted a
charter.

I

t‘ Will abpain and keep current all necessary permits, licenses, and certifications related to fire, health, and
safety-within the building and on school property.

e Will provide for an annual financial audit in accordance with section 218.39, ES,

The governing board, at its discreton, allows Stacy Harris, Board Member to sign as the legal correspondent for

the ﬁool.

10/20/2023
T / %)
Signature Date

Terri Ferguson

Printed Name



IV. Board Member Information Form

This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a chaster school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility, As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaite are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the eatliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these instructions.

Background and Contact Information
1. Name of charter school on whose Board of

Directors you intend to serve American Academy

2. Pull name Terri Ferguson
Home Address 6120 Silver Oak Drive Lake Worth, FL 33467
Business Name and Address Solution Savvy Counseling & Training Services
Phone Number 561-223-1855
E-mail addtess terriferguson@solutionsavvyllc.com

Resume and professional bio are attached here.
Resume and professional bio are attached elsewhere in the application (specify),

=

Indicate whether you currently or have previously served on a board of a scheol district, another charter
school, a non-public school or any not-for-profit corporation. If yes, explain,
D Yes KI No

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional/private, ctc.). If you served at a charter school, include
performance data on form IEPC-MI1. If you served in a position of leadership at a non-charter school,
provide any relevant data related to academic performance of the school(s).
[ Yes X No
I'have worked in collaboration with schools and the engagement of parents, and SEL for children, Also providing PD fworkshops for staff.

5. Why do you wish to serve on the board of the proposed charter school?
I'have valuable contributions, with 30+ years experience, related to parent engagement, child development and SEL, community engagement and management.
6. What is your understanding of the appropriate role of a public charter school board member?

Serve as an ambassador, advisor, fundraiser, and accountability partner ensuring that the integrity of the vision, mission, and goals are upheld and
aligned with the policies and procedures to produce impactful outcomes.




7. Desctibe any previous experience you have that is relevant to serving on the chartet school’s board (e.g.,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member,
My experience ranges from developing partnerships, serving on committees and projects with schools as a community partner to accomplish common outcomes.

8. Describe the specific knowledge and experience that you would bring to the board.
My area of expertise includes program development, project management, partnership development, engagement, leadership and mental health.
School Mission and Program

1. What is your understanding of the school’s mission and guiding beliefs?
To pravide a top-notch academic education which includes sports and the arts for all students K-8 and currated accommodations for at-promise students.

2. What s your understanding of the school’s proposed educational program?
Classical education plus, arts and sports.

s liev > characteristics of a su 1l ? .
Salden\y}v{r%%%ﬁ)ouo&lg%dl%g etaogg‘ ot e%r% ecause %}Sley grg er?cghrgacg%?g‘y a?}ce}}l?p%lwered staff, with clear processes that are not overbearing, accessible

administration, follow-through and a community of strong support.
4. As a board member, how will you monitor progtess toward annual academic and financial/operational goals
and objectives?

Monthly review of Key Performance Indicators, on-going program improvement, regular classroom visits, strong instructional support, structured tutoring
programs

5. What do you see as your 1ole regarding the school leaders?
Assistance in the selection process of the Principal (including interviewing and assessment)

Governance
1. Describe the role that the board will play in the school’s operation.
Ensuring that policies are clear, properly interpreted. Revisit and revise policies that are not functional, Monitor spending for adequate allocation.

2. How will you know if the school is successful at the end of the first year of operation?
If key performance indicators are met and budget is balanced,

3. How will you know at thebelncl of four years of the schoo% is successﬁixl? , ,
In addition to Key Performance Indicators, balanced budget, students scoring well on state and local standardized tests and 80% or higher favorable

family/community surveys
4. What spccific steps do you think the charter school board will need to take to ensute that the school is
successful?
Regular monitoring, quickly and efficiently address Board level issues as they arise, intentional, responsive communication

5. How would you handle a situation in which you believe one ot more members of the school’s boatd were
acting unethically or not in the best intetests of the school?
Address the individually in private first, If that action was not successful request that the Board review the issue and render a decision.
6. If your school intends to contract with a third-party ESP:
a, Summarize your involvement in the selection process;
b. Explain your understanding of the legal relationship between yourself as a board member and the ESP;
and

c. Indicate whether you have been involved in the review/negotiation of the management agreement,
N/A

Disclosure
1. Indicate whether you or your spouse is an employee of a charter management organization.

[] Yes §¢] et no

It yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict.




Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives,

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

laj A member of a governing board of a charter school, including a charter school operated by a private entity, is subject to

w5, 112.313(2), (3), (7), and (12) and 112.3143(3).

th) A member of a governing board of a charter school operated by a mumicipality or other public entity is subject fo 5. 112.3145,
which relates to the disclosure of financial interests.

(c) - An employee of the charter schook, or bis or ber spouse, or an employee of a charter management oganization, or his or her spouse,
may not be a menber of the governing board of the charter school,

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a chatter school operated by a private entity. As used in this subsection, the
rern:

1. “Charter school personnel” means a charter school owner, president, chanperson of the soverniny board of directors. superintfendent,
governing board member, principal, assistant principal, or any other person eniployed by the charter school who has equivalent
decisionmaking anthority and in whom is vested the anthority, or to whom the anthority has been delegated, to appoint, employ, promote,
or advance individuals or to recommend individuals for appointnent, employment, promotion, or advancement in connection with
eniployment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the appointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, daughter, brother, sister, uncle, annt, first consin, nephew, niece, husband, wife, father-in-law,
nother-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stopson, stepdanghter, stepbrother,
stepsister, half brother, or half sister.

(b)  Charter school personnel may not appoint, employ, promote, or advarice, or advocate for appointment, employment, promotion, or
adyancement, in or 1o a position in the charter school in which the personnel are serving or over which the personnel exercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, employed, promoted, or advanced in or to a position in a
charter school if such appointurent, employment, promotion, or advancenent has been advocated by charter school personnel who serve in
or exercise jurisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promation, or advancement is made by the governing board of which a relative of the individual is a member.

(¢)  The approval of budgets does not constitute Jurisdiction or control”' for the purposes of this subsection,

Certification
I heteby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, I hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Boatd. I have attached all required documents,

Terri Ferguson

Mﬁ\mj 07/14/2023

/ v Signature Date
4

Name:




1 Al nd ‘WCM A“‘

IV. Statement of Assurances
This torm must be signed by a duly authorized representative of the applicant group and submitted with the
application for a charter school,

As the authorized representative of the applicant group. I hereby certify that the information submitted in

Ameu

this application for a charter for ™™ s accurate and truc to the best of my knowledge and belicf; and
further, 1 certify that, if awarded a charter, the school:

* Will be nonscetarian in its programs., admission policics, employment practices and operations.
* Will enroll any eligible student who submits a timely application, unless the school receives a greater

number of applications than there are spaces for students, in which case students will be admitted
through a random selection process.

* Will adhere to the antidiscrimination provisions of section 1000.05, F.S.
+ Will adhere to all applicable provision of state and federal law relating to the education of students with

disabilitics, including the Individuals with Disabilitics Education Act; section 504 of the
Rehabilitation Act of 1974; and Title Il of the Americans with Disabilitics Act of 1990.

* Will adhere 1o all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunitics
Act of 1974,

* Will participate in the statewide assessment program created under seetion 1008.22, F.8.

« Will comply with Florida statutes relating to public records and public meetings, including Chapter 119,
Florida Statutes, and section 286.011, F.8., which are applicable to applicants even prior to being
granted a charter.

* Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health,
and safety within the building and on school property.

» Will provide for an annual financial audit in accordance with section 218.39, E.S,
‘I'had Rutherford, Boavd Chair

The governing board, at its discretion, allows to sign as the legal

correspondent fcjthc school.

Signature Date ] /z 7 23
72.7-15-' fvﬁ’/?g'

Printed Name




IV. Board Member Information Form
This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. 'The purposes of this questionnaire ate: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the earliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses arc required, brief responses arc sufficient. You may delete these instructions.

Background and Contact Information
1. Name of charter school on whose Board of

Directors you intend to serve American Academy.
2. Full name Thad Rutherford
Home Address 8404 Burkwood Cove Austin, TX 78735
Business Name and Address Southstar Communities
Phone Number 7869424359
E-mail address thad@southstarcommunities.com

Resume and professional bio are attached here,

Resume and professional bio are attached clsewhere in the application (specify). Via Email

= OO

Indicate whether you currentdy or have previously served on a board of a school district, another charter

ﬁmol, a ggn-public school or any not-for-profit corporation. If yes, explain.

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/raditional /private, etc.). If you served at a charter school, include
performance data on form TEPC-MIT. If you served in a position of leadership at a non-chatter school,

F:rlovidc a gvant data related to academic performance of the school(s).
yed N

5. Why do you wish to serve on the board of the proposed charter school? To provide my expertise and assist with
making the vision of American Academy become a reality.




6. What is your understanding of the appropriate role of a public charter school board member? To serve as a
representative and help set up and execute the mission statement,

7. Describe any previous experience you have that is relevant to serving on the charter school’s board (e. o,
other board service). If you have not had previous experience of this nature, explain why you have the
capability to be an effective board member. Assisted to develop 2 middle school and 2 high schools in
Texas.

8. Describe the specific knowledge and experience that you would bring to the board. Brokerage in restorative
development and construction.

School Mission and Program
1. Whatis your understanding of the school’s mission and guiding beliefs? Provide a top tier education facility for
-8 students with a focus on at-promise youth.

2. What s your understanding of the school’s proposed educational program? Classical education with
m‘lplemcntamm beyond the classroom and o include arts and sports theory to help align with the classical model and
increasc skill development and mastery,

3. What do you believe to be the characteristics of a successful school? Organized, Communicative, Committed to
the students and families

4. As a board member, how will you monitor progress toward annual academic and financial/operational goals
and objectives? Monitor financial reports conducting quarterly financial meetings to adjust as needed.

5. What do you see as your role regarding the school leaders? Conduct quarterly meetings for financial status and
monitor progress. Assist in building and construction goals and reponts.

Governance
1. Describe the role that the board will play in the school’s operation. Keep board and leaders in communication
and align and focus on goals and mission/vision of American Academy.

2. How will you know if the school is successful at the end of the first year of operation? Enrollment and
otganization, meeting goals and data analysis based on mission/vision.

3. How will you know at the end of four years of the school is successful? Staying on budget, meeting enrollment
goals, re-enrollment numbers and data points.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successfule Attract qualified candidates, stay organized and communicate effectively,.

5. How would you handle a situation in which you believe une or more members of the school’s board were
acting uncthically or not in the best interests of the school? Ensure their goals align with the mission
initially, remind them of the mission/vision, call an interim meeting to discuss goals and attempt to align.

6. If your school intends to contract with a third-party ESP:
4. Summarize your involvement in the selection process;
b.Explain your understanding of the legal relationship between yourself as a board member and the ESP;
and
¢. Indicate whether you have been involved in the review/negotiation of the management agreement.
Yes, Remains with the Board

Disclosure
1. Indicate s u o your spouse is an employee of a charter management organization.

El T

If yes, please indicate when you (or your spouse) will end the relationship that poses this prohibited conflict,

3




Attestation

By signing this form, I hereby attest that T have read and understand the following provisions of Florida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives.

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)

(@) A member of a governing board of a charter school, including a charter school operated by a private entity, is subject fo

55, 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a mumicipality or other public entity is subject to 5. 1123145,
which relutes to the disclosure of financial interests.

(¢) An employee of the charter school, or bis or ber spouse, or an employee of a charter management organization, or bis or her sponse,
may not be a member of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a)  This subsection applies to charter school personnel in a charter school operated by a private entity. As used in this subsection, the
rerm:

1. “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors, superintendent,
Loverning board member, principal, assistant principal, or any other person employed by the charter school who has equiralent
decisionmaking anthority and in whom is vested the anthority, or to whom the anthority has been delegated. to appoint, employ, prowote,
or advance individuals or to recommend individuals for appointnient, employment, promotion, or advancement in connection with
employment in a charter school, including the anthority as a member of a governing body of a charter school to vote on the appointment,
employment, promotion, or advancement of individuals.

2. “Relative” means father, mother, son, danghter; brother, sister, uncle, annt, Jirst cousin, nephen, niece, husband, wife, father-in-law,
mather-in-law, son-in-law, danghter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter, stepbrother,
stepsister, half brother, or half sister.

(b)  Charter school personnel may not appoint, employ, prowote, or advance, or advocate for appointment, employment, promotion, or
advancenent, in or to a position in the charter school in which the personnel are serving or over which the persomnel excercises jurisdiction
or control any individual who is a relative. An individual may not be appointed, eniployed, promoted, or advanced in or to a position in a
charter school if such appointment, employment, promotion, or advancenient bas been advocated by charter school personnel who serve in
or exercise Juvisdiction or control over the charter school and who is a relative of the individual or if such appointment, employment,
promotion, or advancement is made by the governing board of which a relative of the individual is a member.

(c)  The approval of budgets does not constitute “Jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. 1 certify
that if the proposed charter school is approved, T hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Name: Thad Rutherford

Thadd /@Aﬁfwy{o‘w{ 08-11-2023

Stonature i Date
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Thad Rutherford
CEO/President , SouthStar Communities
www.SouthStarCommunities.com , Office: 512-865-5901

Biography
Thad Rutherford, President and CEO
Thad guides the company vision, strategic investments, and operation
of Southstar’s $200 million portfolio of residential and mixed-use
development properties. In his tenure, Thad has created unprecedented
value for property owners, investors and surrounding regions. Thad'’s
understanding of community development’s regional impact and his
passion for delivering future-facing development has firmly established
the company’s market strength.
Named as the 2020 Deal Maker of the Year by the San Antonio
Business Journal, Thad is an active part of the Central Texas
development and builder community, and serves on The New Braunfels
Economic Development Council and the City of San Antonio Sub-Area
Planning Committee. Thad is an active leader in ULI San Antonio, serves

on the national ULl Committee.





















I. ATTACHMENT TEMPIATES

IV. Statement of Assurances

This form must be signed by a duly authotized representative of the applicant gtoup and submitted with the
application for a charter school.

As the authorized representative of the applicant group, I hereby certify that the information submitted in this
application for a charter for American Academy is accurate and true to the best of my knowledge and belief;
and fusther, I certify that, if awarded a chattet, the school:

Will be nonsectarian in its programs, admission policies, employment practices and operations,

Will enroll any eligible student who submits a timely application, unless the school receives a greater
number of applications than there are spaces for students, in which case students will be admitted through
a random selection process.

Will adhere to the anti discrimination provisions of section 1000.05, ES.
Will adhere to all applicable provisions of state and federal law relating to the education of students with
disabilities, including the Individuals with Disabilities Education Act; section 504 of the Rehabilitation Act

of 1974; and Title II of the Americans with Disabilities Act of 1990.

Will adhere to all applicable provisions of federal law relating to students who are limited English
proficient, including Title VI of the Civil Rights Act of 1964 and the Equal Educational Opportunities Act
of 1974.

Will participate in the statewide assessment program created under section 1008.22, ES,

Will comply with Florida statutes relating to public records and public meetings, including Chapter 119,
Florida Statutes, and scction 286.011, ES., which are applicable to applicants even ptiot to being granted a
charter.

Will obtain and keep current all necessary permits, licenses, and certifications related to fire, health, and
safety within the building and on school property.

Will provide for an annual financial audit in accordance with section 218.39, ES.

The governing board, at its discretion, allows David C VanCamp (name), Vice Chairman(title) to sign as the legal
correspondent for the school.

DMCUnnfamJ) 07/23/23

Signature

Date

David C VanCamp

Printed Name



IV. Board Membet Information Form

This form must be signed by a duly authorized representative of the applicant group and submitted with
the application for a charter school.

Serving on a public charter school board is a position of public trust and fiduciary responsibility. As a
board member of a public school, you are responsible for ensuring the quality of the school program,
competent stewardship of public funds, and the school’s fulfillment of its public obligations and all terms
of its charter. The purposes of this questionnaire are: to give application reviewers a clearer introduction
to the applicant team behind each school proposal in advance of the applicant interview, in order to be
better prepared for the interview; and to encourage board members to reflect individually as well as
collectively on their common mission, purposes, and obligations at the eatliest stage of school
development.

Each board member should complete this form individually, print and sign. Along with the completed,
signed form, each board member should provide a resume, and a signed copy of the Statement of
Assurances.

Where narrative responses are required, brief responses are sufficient. You may delete these instructions.

Background and Contact Information
1. Name of charter school on whose Board of

Directors vou intend to serve American Academy
2. Full name David C VanCamp
Home Address 911 Chapel Hill Blvd Boynton Beach, FL 33435
Business Name and Address Blue Sky Communication - 911 Chapel Hill Blvd Boynton Beach, FL. 33435
Phone Number 561-740-7400
E-mail address davevancamp199@gmail.com

Resume and professional bio are attached here.

Resume and professional bio are attached elsewhere in the application (specify).

= g

Indicate whether you currenty or have previously served on a board of a school district, another charter
school, a non-public school or any not-for-profit corporation. If yes, explain.

4. Indicate whether you currently or have previously served as the leader or on the leadership team of ANY
school, regardless of type (charter/traditional /private, etc.). If you served at a charter school, include
performance data on form THPC-MIL If you served in a position of leadership at a non-charter school,

rovide any relevant data related to academic performance of the school(s).

Yes [] §

5. Why do you wish to serve on the board of the proposed charter school? I believe in the mission of the school,
and believe that I have the necessary background both personal and professional to help the school be successful,

6. What is your understanding of the appropriate role of a public charter school board member? To serve as a
partner with the school admin and staff to ensure the goals of the school are achieved.




7. Desctibe any previous experience you have that is relevant to serving on the charter school’s board (e.g,,
other board service). My experience is in private industry, local government, and non-profit
organizations for the last 35 years,

8. Describe the specific knowledge and expetience that you would bring to the board. I have a wide array of
experience including the arts, technology, law-enforcement, youth mentorship, and ecological stewardship.

School Mission and Program
L. What is your understanding of the school’s mission and guiding beliefs? To provide a well-rounded classical
education including atts and sports. To serve at-promise youth in areas where such an education is needed.

2. What is your understanding of the school’s proposed educational program? Classical education, arts, sports.

3. What do you believe to be the characteristics of a successful school? A whole partnership between students,
faculty, staff, parents, and the board.

4. Asaboard member, how will you monitor progtess toward annual academic and financial/operational goals
and objectives? Monthly, quartetly, and yeatly reviews of testing results, financial responsibility, and progress
toward achieving stated goals.

5. What do vou see as your role regarding the school leaders? To assist in the biring of admin and faculty.

Governance
1. Describe the role that the board will play in the school’s operation. Work with admin and staff to ensure all
goals are being met in a timely fashion.

2. How will you know if the school is successful at the end of the first year of operation? Design and adhere to a
balanced budget, and monitor goals.

3. How will you know at the end of four vears if the school is successful? A balanced budget and students
meeting and surpassing educational goals.

4. What specific steps do you think the charter school board will need to take to ensure that the school is
successful? Ensure that goals are being met, and assist staff and admin to meet those goals.

5. How would you handle a situation in which you believe one or more members of the school’s board were
acting unethically or not in the best interests of the school? Go to that person personally for clarification
and then to the board as a whole, if the answer was not satisfactory.

6. If your school intends to contract with a third-party ESP

a. Summatrize your involvement in the selection process;

b.  Explain your understanding of the legal relationship between yourself as a board member and the
ESP; and

c. Indicate whether you have been involved in the review/negotiation of the management agreement.

Disclosure
L. Indicate whether you or your spousc is an employee of a charter management organization.

Yes []

If yes, please indicate when you (ot your spouse) will end the relationship that poses this prohibited conflict.




Attestation

By signing this form, I hereby attest that I have read and understand the following provisions of Flotida
law relating to standards of conduct and financial disclosure and the restriction on the employment of
relatives,

Standards of Conduct and Financial Disclosure (Section 1002.33(26), Florida Statutes)
() A member of a governing board of a charter school, including a charter school aperated by a private entity, is subject to

55, 112.313(2), (3), (7), and (12) and 112.3143(3).

(b) A member of a governing board of a charter school operated by a municipality or other public entity is subject to .
1123143, which relates to the disclosure of financial interests.
(© An employee of the charter school, or his or her spouse, or an employee of a charier management organization, or his or her

spouse, may not be a nrember of the governing board of the charter school.

Restriction on Employment of Relatives (Section 1002.33(24), Florida Statutes)

(a) This subsection applies to charter school personnel in a charter school operated by a private entity. As nsed in this
subsection, the term:
1 “Charter school personnel” means a charter school owner, president, chairperson of the governing board of directors,

superintendent, governing board member, principal, assistant principal, or any other person eniployed by the charter schaol who bas
equivalent decision making anthority and in whom is vested the anthority, or to whom the authority bas been delggated, to appoint,
employ, promote, or advance individuals or to recommend individuals for appointment, employment, promotion, or advancement in
connection with employment in a charter school, including the anthority as a meniber of a governing body of a charter school to vote on
the appointuent, employment, prowotion, or advancement of individuals.

2. ‘Relative” means father, nother, son, danghier, brother, sister, uncle, annt, first consin, nephen, niece, husband, wife,
Sather-in-law, mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, stepmother, stepson, stepdanghter,
stepbrother, stepsister, half brother, or half sister.

(b) Charter school personnel may not appoint, employ, promote, or advance, or advocate for appointment, employment, promwotion,
or advancement, in or to a position in the charter school in which the personnel are serving or over which the personnel exercises
Jurisdiction or control any individual who is a relative. An individual may not be appointed, eniployed, promoted, or advanced in or to a
pasition in a charter school if such appointment, employment, prowotion, or advancement has been advocated by charter school personnel
who serve in or excercise jurisdiction or control over the charter school and who is a relative of the individual or if such appoiniment,
enployment, promotion, or advancement is made by the governing board of which a relative of the individual is a mendber.

(c)  The approval of budgets does not constitute ‘jurisdiction or control” for the purposes of this subsection.

Certification
I hereby certify that the information contained in this document is true and complete to the best of my knowledge
and that my service on the charter school governing board does not pose a prohibited conflict of interest. I certify
that if the proposed charter school is approved, 1 hereby agree to notify the chair of the board at the charter school
at which I will serve of any change that may create a conflict of interest, and if the change results in a prohibited
conflict of interest I will resign from the Board. I have attached all required documents.

Name: David C VanCamp

Danid C UanCamp 07/23/23

Signature Date
4
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Attachment N - School Leadership Position Job Description

Job Title: K-8 School Principal Length of Work Year: 12 Months

Reports To: American Academy K-8 Charter School Governing Board
Position No: Administration 25-01

Salary Schedule: Administrative Complexity Level 1-5

Date Approved: DRAFT/DRAFT/DRAFT FSLA: Exempt

Minimum Qualifications: NOTE: Leadership, teaching, or supervisory experiences may be substituted for certain

job qualifications. A bachelors degree is required. Conferred degrees in educational leadership, social sciences,
psychology, management, or a related area. Minimum of three years’ experience in school administration, non-

profit

or related leadership experience.

Duties

and Responsibilities:

1.

© X NOU AW

11.
12,
13.
14.
15.

16.
17.
18.

19

Responsible for American Academy K-8 Charter School’s total program of operations in accordance with
all applicable Florida laws and school district adopted policies or programs.
Responsible for creating a vision, annual goals, and productive learning environment for American
Academy K-8 Charter School among all staff, teachers, students, parents, and community partners.
Responsible for building a schoolwide culture of pride, trust, empowerment, respect, and integrity.
Provide adequate supervision and coaching for staff and teachers to ensure schoolwide success.
Responsible for overseeing the annual staff and teacher professional development program.
Responsible for all staff and teacher classroom observations and evaluations.
Oversees and supervises the schoolwide student positive behavior support and discipline program.
Oversees and supervises the schoolwide extracurricular clubs and sports programs.
Establishes schoolwide academic goals, oversees student achievement, and creates measures of success
for all students, staff, and teachers.
. Works with the School Advisory Council (SAC) to collaborate on meeting school objectives.
Works with the school’s parents and PTO/PTA members to develop support for meeting school goals.
Works with the community and business partners to develop working relationships and partnerships.
Works to promote school achievements and successes to the parents and community partners.
Ensures that any and all grant, FTE, and other funds are properly spent according to school policies.
Works with the American Academy K-8 Governing Board by attending scheduled meetings, providing
regular updates, recommending approval of plans, academic and extra-curricular programs,
expenditures, policies, financial reports, audits and responses, recognition of students and staff,
supplemental programs, and all other items necessary to meet Governing Board and school goals.
Oversees the state of Florida and Palm Beach County School District annual state assessment program.
Oversees and directs the employee professional development program.
Attends any required Palm Beach County School District meetings, school reviews, and responds to any
requests for the school district as required or on behalf of the Governing Board.
. Performs other duties as assigned or agreed upon with the American Academy K-8 governing Board.

Physical Demand Class: Light- Frequent lifting and carrying of objects weighing 1-10 pounds, occasional lifting

of 11-
(Occu

25 pounds, and constantly lifting negligible weight. Please refer to the Bureau of Labor Statistics
pational Requirements Survey) at www.bls.gov/ors for a full description.




Attachment O — The Qualities American Academy Seeks In A School Leader

American Academy’s founder and proposed governing board have had discussions
regarding a future principal for the charter school. The qualities they are looking
for in a principal for their charter school, based on its unique program of sports,
arts, and classical education focusing on Spanish language will be diverse in
nature.

The following are some of the critical qualities needed for American Academy’s
principal to be successful in the position:

® A desire to be fair, ethical, honest, and open when dealing with the school
district, community, parents, student, and school staff.

e The ability to create a vision for the charter school, develop annual goals
and objectives, and carry out a plan to accomplish those objectives.

e An understanding of student, staff, parent and community academic and
social emotional needs.

e A desire to be a lifelong learner in the school principal position as related to
the everchanging requirements of the job.

e A background in charter schools, school district schools, or non-profit
leadership, as related to academic or student development.

A college degree in an area of education or social sciences.
A knowledge and sense of quality business management practices.

e A desire to build a school community within the charter school that is
focused on academic success, pride, trust, empowerment, respect, and
integrity.

A knowledge and understanding of Florida’s education laws and policies.
The ability to build a strong working relationship with a diverse governing
board and carry their annual objectives.

e A knowledge of how to build an effective extra-curricular activity program
for all students.

® A desire to incorporate parents, family members, and the community in
children’s educational programs by building quality working relationships.

e The ability to adapt to the job as needed and perform other duties as
needed to successfully operate the charter school as its leader.



Attachment P- Administrative Leadership Position Job Description

Job Title: School Custodial Foreperson Length of Work Year: 12 Months

Reports To: School Principal / Director of Operations
Position No: Support Staff 02-25

Salary Schedule: Administrative Support Staff Complexityl-5

Date Approved: DRAFT/DRAFT/DRAFT FSLA: Exempt

Minimum Qualifications:

High school diploma or equivalent.

Successful supervisory experience in custodial operations for 3-5 years in a school plant or similar operation.
Successful experiences in cleaning, scheduling, managing time, and basic knowledge of school facility systems.
Florida School Plant Manager Association (FSPMA) certification or equivalent or willingness to acquire within an
agreed upon time frame if employed. Experience working with technology and possess a valid Florida drivers
license.

Duties and Responsibilities:

1. Supervise custodial staff and/or private vendors on school cleaning processes in accordance with school
cleaning policies and procedures.

2. Participate in school cleaning operations as a member of the custodial team.

3. Create schedules for custodial team for cleaning of classrooms, cafeteria and common areas with
custodial staff and/or private vendors.

4. Communicate effectively with supervisor and school administrative, support, and teaching staff.

5. Supervise or carryout proper maintenance of equipment assigned for custodial use.

6. Supervise or carryout cleaning of exterior of building, sidewalks, and exterior common areas as needed
during t he school year to maintain a high standard of appearance.

7. Schedule with the Director of Operations and/or the School Principal semi-annual or annual deep
cleaning of designated areas.

8. Work cooperatively with all afterschool and/or pre-school day staff to ensure daily school cleanliness
and readiness.

9. Work cooperatively with any school district staff or agencies to ensure access for any required facility or
health inspections.

10. Assist with set-up and breakdown for any special school or afterschool parent and community events.

11. Participate with the custodial team in any required meetings and/or trainings that will ensure the
highest standards of facility readiness and cleanliness.

12. Perform other duties as requested or assighed commensurate with the job’s requirements.

Physical Demand Class: Heavy — Frequent lifting and carrying of objects weighing 25-50 pounds. Infrequent
lifting and carrying of objects 51-100 pounds. Continuous standing and/or walking, pushing handcart, carrying
and operating medium weight equipment for use in school maintenance and cleaning operations. Please refer
to the Bureau of Labor Statistics (Occupational Requirements Survey) at www.bls.gov/ors for a full description.




Attachment P — Administrative Leadership Position Job Description

Job Title: Director of Operations Length of Work Year: 12 Months

Reports To: School Principal
Position No: Administration 25-02

Salary Schedule: Administrative, Complexity Level: 1-5

Date Board Approved: DRAFT/DRAFT/DRAFT FSLA: Exempt

Minimum Qualifications NOTE: Teaching or supervisory experience may be substituted for certain qualifications.

Bachelors degree in education or a related work area, Florida Teacher certification preferred. Minimum of three
years’ experience in school administration, school operations, or non-profit experiences

Duties and Responsibilities:

Nou,swNPRER

%

9.

10.
11.

12,
13.
14,

15.
16.

17.

18.

19.
20.

Supervise and oversee financial operations, custodial, and administrative support functions,

Supervise and oversee clerical and school registration functions.

Supervise and oversee food service personnel and related functions.

Supervise and oversee the school’s custodial employees or contracted cleaning operations.

Secure pricing and acquire appropriate insurances for the school as needed.

Arrange for annual school health inspections and required school or staff certifications.

Manage schoolwide bid acquisitions, vendor relations, purchasing, ordering, inventory, property
records, and storage functions.

Oversee school’s student records and transfer of records by administrative support employee(s).
Manage and oversee school’s record retention processes and functions.

Manage and oversee the preparation of the charter school’s annual review

Correspond with the authorizing school district departments and staff and Charter Schools department
employees on operational issues, academic issues, and information requests as needed.

Oversee the food service operations and assist with securing any required certifications.

Oversee contracted school grounds and facility cleaning or repair crews, if necessary.

Manage the charter school’s budget, assist with FTE and Class Size Reduction (CSR) submittals, and assist
with the development of the annual budget.

Oversee and liaison with the charter school’s auditor for the annual audit.

Serve as the contact for and upload information to the Palm Beach County School District’s Charter Tools
(Information Management) program.

Assist with development of the school’s annual calendars, including the employee work calendar,
student calendar, PTO/PTA calendar, aftercare and summer school calendars.

Serve as the school’s contact for the employee benefits, health insurance, workers compensation, and
retirement plans, as needed.

Oversees maintenance and operation of the American Academy K-8 school website.

Perform other duties as required and assigned.

Physical Demand Class: Light- Frequent lifting and carrying of objects weighing 1-10 pounds, occasional lifting of

11-25 pounds, and constantly lifting negligible weight. Please refer to the Bureau of Labor Statistics
(Occupational Requirements Survey) at www.bls.gov/ors for a full description.




Attachment P- Administrative Leadership Position Job Description

Job Title: School Administrative Assistant / Registrar Length of Work Year: 12
months

Reports To: Charter School Principal / Director of Operations
Position No: Support Staff 01-25

Salary Schedule: Administrative Support Staff Pay Scale

Date Approved: DRAFT/DRAFT/DRAFT FLSA: Non-Exempt

Minimum Qualifications: High school diploma or equivalent. Excellent organizational, written and verbal
communication skills and a willingness to be contributing team member of American Academy K-8 Charter
School. Proficiency in computer word processing, excel, operating programs, and any mainframe information
management programs.

Other Preferred Qualifications: Administrative Assistant Certification or college classwork in clerical,
administrative assistant, bookkeeping, business management, or a related work area.

Other Preferred Qualifications: Completion of an administrative or executive assistant program or comparative
and verifiable training program.

Note: Specific job training, job skills, business ownership or management skills may be considered in lieu of
some of the minimum or preferred qualifications.

Duties and Responsibilities:

1. Answer and respond, if necessary, to phone calls, visitors, and email correspondence from Teachers,

staff, school district, volunteers, and community members with the highest degree of professionalism,

courtesy, and diplomacy.

Maintain confidentiality of all necessary confidential school, personnel, and student, matters.

Work in an environment of high expectations for all students, staff, Teachers, and Administrators.

Compile and word process from notes, rough copy, or drafts high quality finished products.

Review correspondence, route to appropriate employees, and assist with developing responses, if

necessary for the Principal and Director of Operations.

6. Communicate with the Palm Beach County School District as needed to secure information or respond
to requests, on behalf of the Principal and director of Operations.

7. Register new and returning charter school students and oversee the collection of the necessary
registration documents.

8. Assist registering parents by scheduling school tours and by providing necessary information about the
charter school.

9. Maintain records of employee work hours on school people management system.

10. Preform other duties as assigned consistent with administrative support and school registrar job duties.

vk whnN

Physical Demand Class: Light- Frequent lifting and carrying of objects weighing 1-10 pounds, occasional lifting of
11-25 pounds, and constantly lifting negligible weight. Please refer to the Bureau of Labor Statistics
(Occupational Requirements Survey) at www.bls.gov/ors for a full description.




Attachment Q - ESE/ELL/SBT/504 School-Based Contact Teacher Position Job Description

Job Title: ESE/ELL/SBT School-Based Teacher Contact Length of Work Year: 10.5
months

Reports To: Charter School Principal / Director of Operations
Position No: Instructional 02- 25

Salary Schedule: Instructional Pay Scale with Supplement (See Supplement List)

Date Approved: DRAFT/DRAFT/DRAFT FLSA: Non-Exempt

Minimum Qualifications: School-Based ESE/ELL/SBT Teacher Contacts must meet Florida’s requirements for
certification in the subject area they are contracted. Teaching staff who hold a certification letter of eligibility
must meet the requirements stated in the letter during the period they are employed.

Required Qualifications: The ESE/ELL/SBT School-Based Teacher Contact must be certified in K-12 ESE and hold
an ELL endorsement. ESE/ELL/SBT School-Based Teacher contact Candidates who have knowledge, skills, or
abilities consistent with the arts, sports, and classical education theme of American Academy K-8 Charter School
will be given hiring priority.

Preferred Qualities: A desire to support staff and students based on a continuous improvement model.

Duties and Responsibilities:

1. Assists in the projection, planning, and preparation of the school’s ESE and ELL budgets.

2. Works with parents, Teachers, and Palm Beach County School District staff to schedule ESE related meetings,
including IEP and evaluation meetings.

3. Compile and complete required ESE, ELL, and SBT reports as required by the charter school and the Palm
Beach County School District.

4. Supports classroom Teachers by providing copies of updated IEP’s each year prior to the start of school or
upon completing updates of IEP’s.

5. Works cooperatively with Palm Beach County School District ESE, ELL, and SBT staff assigned to the charter
school to access resources allocated to the charter school.

6. Attends any Palm Beach County School District ESE/ELL/SBT meetings necessary to successfully complete
the job duties.

7. Adheres to all charter school and school district ESE/ELL/SBT required laws, policies, consent decrees, while
performing job duties.

8. Delivers any required ESE/ELL/SBT in-services to school-based Teachers and staff at pre-school and faculty
meetings.

9. Works to build a culture of schoolwide support for ESE and ELL students and students who are going through
the SBT process.

10. Performs other duties as assigned consistent with the job’s requirements.

Physical Demand Class: Light- Frequent lifting and carrying of objects weighing 1-10 pounds, occasional lifting of
11-25 pounds, and constantly lifting negligible weight. Please refer to the Bureau of Labor Statistics
(Occupational Requirements Survey) at www.bls.gov/ors for a full description.




PRINCIPLES OF PROFESSIONAL CONDUCT FOR THE EDUCATION PROFESSION IN FLORIDA

Rule 6A-10.081, Florida Administrative Code, Principles of Professional Conduct for the Education
Profession in Florida.

(1) Florida educators shall be guided by the following ethical principles:

(a) The educator values the worth and dignity of every person, the pursuit of truth, devotion to
excellence, acquisition of knowledge, and the nurture of democratic citizenship. Essential to the
achievement of these standards are the freedom to learn and to teach and the guarantee of
equal opportunity for all.

(b) The educator’s primary professional concern will always be for the student and for the
development of the student’s potential. The educator will therefore strive for professional
growth and will seek to exercise the best professional judgment and integrity.

(c) Aware of the importance of maintaining the respect and confidence of one’s colleagues, of
students, of parents, and of other members of the community, the educator strives to achieve
and sustain the highest degree of ethical conduct.

(2) Florida educators shall comply with the following disciplinary principles. Violation of any of
these principles shall subject the individual to revocation or suspension of the individual
educator’s certificate, or the other penalties as provided by law.

(a) Obligation to the student requires that the individual:

1. Shall make reasonable effort to protect the student from conditions harmful to learning
and/or to the student’'s mental and/or physical health and/or safety.

2. Shall not unreasonably restrain a student from independent action in pursuit of learning.

3. Shall not unreasonably deny a student access to diverse points of view.

Physical Demand Class: Light- Frequent lifting and carrying of objects weighing 1-10 pounds, occasional lifting of
11-25 pounds, and constantly lifting negligible weight. Please refer to the Bureau of Labor Statistics
(Occupational Requirements Survey) at www.bls.gov/ors for a full description.

4. Shall not intentionally suppress or distort subject matter relevant to a student’s academic
program.

5. Shall not intentionally expose a student to unnecessary embarrassment or disparagement.

6. Shall not intentionally provide classroom instruction to students in kindergarten through
grade 3 on sexual orientation or gender identity.

7. Shall not intentionally violate or deny a student’s legal rights.



8. Shall not harass or discriminate against any student on the basis of race, color, religion, sex,
age, national or ethnic origin, political beliefs, marital status, handicapping condition, sexual
orientation, or social and family background and shall make reasonable effort to assure that
each student is protected from harassment or discrimination. Discrimination on the basis of
race, color, national origin, or sex includes subjecting any student to training or instruction that
espouses, promotes, advances, inculcates, or compels such student to believe any of the
concepts listed in Section 1000.05(4)(a), F.S.

9. Shall not exploit a relationship with a student for personal gain or advantage.

10. Shall keep in confidence personally identifiable information obtained in the course of
professional service, unless disclosure serves professional purposes or is required by law.

(b) Obligation to the public requires that the individual:

1. Shall take reasonable precautions to distinguish between personal views and those of any
educational institution or organization with which the individual is affiliated.

2. Shall not intentionally distort or misrepresent facts concerning an educational matter in direct
or indirect public expression.

3. Shall not use institutional privileges for personal gain or advantage.

4. Shall accept no gratuity, gift, or favor that might influence professional judgment.
5. Shall offer no gratuity, gift, or favor to obtain special advantages.

(c) Obligation to the profession of education requires that the individual:

1. Shall maintain honesty in all professional dealings.

2. Shall not on the basis of race, color, religion, sex, age, national or ethnic origin, political beliefs,
marital status, handicapping condition if otherwise qualified, or social and family background
deny to a colleague professional benefits or advantages or participation in any professional
organization.

3. Shall not interfere with a colleague’s exercise of political or civil rights and responsibilities.

4, Shall not engage in harassment or discriminatory conduct which unreasonably interferes with
an individual's performance of professional or work responsibilities or with the orderly
processes of education or which creates a hostile, intimidating, abusive, offensive, or oppressive
environment; and, further, shall make reasonable effort to assure that each individual is
protected from such harassment or discrimination.

5. Shall not make malicious or intentionally false statements about a colleague.



6. Shall not use coercive means or promise special treatment to influence professional
judgments of colleagues.

7. Shall not misrepresent one’s own professional qualifications.

8. Shall not submit fraudulent information on any document in connection with professional
activities.

9. Shall not make any fraudulent statement or fail to disclose a material fact in one's own or
another’s application for a professional position.

10. Shall not withhold information regarding a position from an applicant or misrepresent an
assignment or conditions of employment.

11. Shall provide upon the request of the certificated individual a written statement of specific
reason for recommendations that lead to the denial of increments, significant changes in
employment, or termination of employment.

12. Shall not assist entry into or continuance in the profession of any person known to be
unqualified in accordance with these Principles of Professional Conduct for the Education
Profession in Florida and other applicable Florida Statutes and State Board of Education Rules.

13. Shall self-report within forty-eight (48) hours to appropriate authorities (as determined by
district) any arrests/charges involving the abuse of a child or the sale and/or possession of a
controlled substance. Such notice shall not be considered an admission of guilt nor shall such
notice be admissible for any purpose in any proceeding, civil or criminal, administrative or
judicial, investigatory or adjudicatory. In addition, shall self-report any conviction, finding of guilt,
withholding of adjudication, commitment to a pretrial diversion program, or entering of a plea of
guilty or Nolo Contendere for any criminal offense other than a minor traffic violation within
forty-eight (48) hours after the final judgment. When handling sealed and expunged records
disclosed under this rule, school districts shall comply with the confidentiality provisions of
Sections 943.0585(4)(c) and 943.059(4)(c), F.S.

14. Shall report to appropriate authorities any known allegation of a violation of the Florida
School Code or State Board of Education Rules as defined in Section 1012.795(1), F.S.

15. Shall seek no reprisal against any individual who has reported any allegation of a violation of
the Florida School Code or State Board of Education Rules as defined in Section 1012.795(1), F.S.

16. Shall comply with the conditions of an order of the Education Practices Commission
imposing probation, imposing a fine, or restricting the authorized scope of practice.

17. Shall, as the supervising administrator, cooperate with the Education Practices Commission
in monitoring the probation of a subordinate.



Rulemaking Authority 1001.02, 1012.795(1)(j) FS. Law Implemented 1012.795 FS. History-New 7-6-82,
Amended 12-20-83, Formerly 6B-1.06, Amended 8-10-92, 12-29-98, Formerly 6B-1.006, Amended 3-23-
16, 11-22-22.



Attachment Q — Teacher Instructuional Position Job Description

Job Title: Charter School Teacher Length of Work Year: 10 Months

Reports To: Charter School Principal
Position No: Instructional Contract 01-25

Salary Schedule: Instructional Pay Scale

Date Approved: DRAFT/DRAFT/DRAFT FLSA: Non-Exempt

Minimum Qualifications: Teaching Staff must meet Florida’s requirements for certification in the subject area

they are contracted to teach students. Teaching staff who hold a certification letter of eligibility must meet the
requirements stated in the letter during the period they are employed.

Preferred Qualities: A desire to instruct students based on a continuous improvement model each school year.

Preferred Qualities: Classroom teaching candidates who have a knowledge, skills, or abilities consistent with the

arts, sports, and classical education theme of American Academy K-8 Charter School will be given hiring priority.

Duties and Responsibilities:

10.

11.

12,
13.

14.

Create high quality and effective lessons based on the subject area Teacher is employed.

Collaborate with the school administration and fellow Teachers to integrate arts, sports, and classical
education subject units into class curriculum. This is a schoolwide initiative.

Create effective classroom routines consistent with high expectations for all students.

Maintain effective classroom order and disciplinary practices consistent with the school’s behavioral
intervention strategies and the charter school’s adopted Code of Conduct.

Communicate effectively and work with fellow Teachers, staff, parents, volunteers, and community
members as needed to meet school and classroom goals.

Maintain safe and effective classroom practices and during schoolwide events.

Participate in any components of the state of Florida testing program, if applicable to the teaching area.
Maintain ethical conduct in all practices consistent with Florida’s laws and Florida’s “PRINCIPLES OF
PROFESSIONAL CONDUCT FOR THE EDUCATION PROFESSION IN FLORIDA” (See Attached).

Provide department chair and /or school Principal input on class teaching schedule.

Work with school administration to select instructional materials, order necessary supplies, and
maintain classroom inventory.

Be prepared during regular informal and formal classroom observations and receive constructive
feedback, if necessary.

Participate in required schoolwide and individual trainings consistent with job responsibilities.
Participate in community events and other initiatives consistent with the American Academy’s strategic
plan.

Perform other duties as assigned by the school Principal, consistent with the instructional employment
contract.




PRINCIPLES OF PROFESSIONAL CONDUCT FOR THE EDUCATION PROFESSION IN FLORIDA

Rule 6A-10.081, Florida Administrative Code, Principles of Professional Conduct for the Education
Profession in Florida.

(1) Florida educators shall be guided by the following ethical principles:

(a) The educator values the worth and dignity of every person, the pursuit of truth, devotion to
excellence, acquisition of knowledge, and the nurture of democratic citizenship. Essential to the
achievement of these standards are the freedom to learn and to teach and the guarantee of
equal opportunity for all.

(b) The educator’s primary professional concern will always be for the student and for the
development of the student’s potential. The educator will therefore strive for professional
growth and will seek to exercise the best professional judgment and integrity.

(c) Aware of the importance of maintaining the respect and confidence of one’s colleagues, of
students, of parents, and of other members of the community, the educator strives to achieve
and sustain the highest degree of ethical conduct.

(2) Florida educators shall comply with the following disciplinary principles. Violation of any of
these principles shall subject the individual to revocation or suspension of the individual
educator’s certificate, or the other penalties as provided by law.

(a) Obligation to the student requires that the individual:

1. Shall make reasonable effort to protect the student from conditions harmful to learning
and/or to the student’'s mental and/or physical health and/or safety.

2. Shall not unreasonably restrain a student from independent action in pursuit of learning.

3. Shall not unreasonably deny a student access to diverse points of view.

Physical Demand Class: Light- Frequent lifting and carrying of objects weighing 1-10 pounds, occasional lifting of
11-25 pounds, and constantly lifting negligible weight. Please refer to the Bureau of Labor Statistics
(Occupational Requirements Survey) at www.bls.gov/ors for a full description.

4. Shall not intentionally suppress or distort subject matter relevant to a student’s academic
program.

5. Shall not intentionally expose a student to unnecessary embarrassment or disparagement.

6. Shall not intentionally provide classroom instruction to students in kindergarten through
grade 3 on sexual orientation or gender identity.

7. Shall not intentionally violate or deny a student’s legal rights.



8. Shall not harass or discriminate against any student on the basis of race, color, religion, sex,
age, national or ethnic origin, political beliefs, marital status, handicapping condition, sexual
orientation, or social and family background and shall make reasonable effort to assure that
each student is protected from harassment or discrimination. Discrimination on the basis of
race, color, national origin, or sex includes subjecting any student to training or instruction that
espouses, promotes, advances, inculcates, or compels such student to believe any of the
concepts listed in Section 1000.05(4)(a), F.S.

9. Shall not exploit a relationship with a student for personal gain or advantage.

10. Shall keep in confidence personally identifiable information obtained in the course of
professional service, unless disclosure serves professional purposes or is required by law.

(b) Obligation to the public requires that the individual:

1. Shall take reasonable precautions to distinguish between personal views and those of any
educational institution or organization with which the individual is affiliated.

2. Shall not intentionally distort or misrepresent facts concerning an educational matter in direct
or indirect public expression.

3. Shall not use institutional privileges for personal gain or advantage.

4. Shall accept no gratuity, gift, or favor that might influence professional judgment.
5. Shall offer no gratuity, gift, or favor to obtain special advantages.

(c) Obligation to the profession of education requires that the individual:

1. Shall maintain honesty in all professional dealings.

2. Shall not on the basis of race, color, religion, sex, age, national or ethnic origin, political beliefs,
marital status, handicapping condition if otherwise qualified, or social and family background
deny to a colleague professional benefits or advantages or participation in any professional
organization.

3. Shall not interfere with a colleague’s exercise of political or civil rights and responsibilities.

4, Shall not engage in harassment or discriminatory conduct which unreasonably interferes with
an individual's performance of professional or work responsibilities or with the orderly
processes of education or which creates a hostile, intimidating, abusive, offensive, or oppressive
environment; and, further, shall make reasonable effort to assure that each individual is
protected from such harassment or discrimination.

5. Shall not make malicious or intentionally false statements about a colleague.



6. Shall not use coercive means or promise special treatment to influence professional
judgments of colleagues.

7. Shall not misrepresent one’s own professional qualifications.

8. Shall not submit fraudulent information on any document in connection with professional
activities.

9. Shall not make any fraudulent statement or fail to disclose a material fact in one's own or
another’s application for a professional position.

10. Shall not withhold information regarding a position from an applicant or misrepresent an
assignment or conditions of employment.

11. Shall provide upon the request of the certificated individual a written statement of specific
reason for recommendations that lead to the denial of increments, significant changes in
employment, or termination of employment.

12. Shall not assist entry into or continuance in the profession of any person known to be
unqualified in accordance with these Principles of Professional Conduct for the Education
Profession in Florida and other applicable Florida Statutes and State Board of Education Rules.

13. Shall self-report within forty-eight (48) hours to appropriate authorities (as determined by
district) any arrests/charges involving the abuse of a child or the sale and/or possession of a
controlled substance. Such notice shall not be considered an admission of guilt nor shall such
notice be admissible for any purpose in any proceeding, civil or criminal, administrative or
judicial, investigatory or adjudicatory. In addition, shall self-report any conviction, finding of guilt,
withholding of adjudication, commitment to a pretrial diversion program, or entering of a plea of
guilty or Nolo Contendere for any criminal offense other than a minor traffic violation within
forty-eight (48) hours after the final judgment. When handling sealed and expunged records
disclosed under this rule, school districts shall comply with the confidentiality provisions of
Sections 943.0585(4)(c) and 943.059(4)(c), F.S.

14. Shall report to appropriate authorities any known allegation of a violation of the Florida
School Code or State Board of Education Rules as defined in Section 1012.795(1), F.S.

15. Shall seek no reprisal against any individual who has reported any allegation of a violation of
the Florida School Code or State Board of Education Rules as defined in Section 1012.795(1), F.S.

16. Shall comply with the conditions of an order of the Education Practices Commission
imposing probation, imposing a fine, or restricting the authorized scope of practice.

17. Shall, as the supervising administrator, cooperate with the Education Practices Commission
in monitoring the probation of a subordinate.



Rulemaking Authority 1001.02, 1012.795(1)(j) FS. Law Implemented 1012.795 FS. History-New 7-6-82,
Amended 12-20-83, Formerly 6B-1.06, Amended 8-10-92, 12-29-98, Formerly 6B-1.006, Amended 3-23-
16, 11-22-22.



Attachment R

American Academy of Palm Beach K-8 Charter School

Personnel Policies

As noted in the application the American Academy of Palm Beach
K-8 Charter School will contract with a vendor to provide a
customized to education personnel manual.



Attachment S

American Academy of Palm Beach K-8 Charter School

Student Enrollment Application

American Academy of Palm Beach K-8 Charter School will utilize
the School District of Palm Beach County enrollment form in
English and multiple other languages as required.






Attachment T - American Academy Community Input Survey

COMMUNITY INPUT SURVEY
The team at American Academy of Palm Beach County is creating a plan
to open a K-8 Sports, Arts, and Classical Education Charter School in Palm
Beach County in 2025. We would like your input. Please answer all questions
below that apply.

1. Community Member
Would you like to see a quality K-8 Sports, Arts, and Classical Education
Charter School open in Palm Beach County?

93% YES 7% NO

2. Business Owner
Do you believe a quality K-8 Sports, Arts, and Classical Education Charter
School will enhance your community?

91% YES 9% NO

3. Parent or Family Member
If you are the parent of a future K-8 student, would you consider sending
your child to a quality K-8 Sports, Arts, and Classical Education Charter
School?

90% YES 10% NO

4. Residency
Are you a Palm Beach County resident

96% YES 4% NO
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Palm Beach County School District
3300 Forest Hill Blvd, # C-316
West Palm Beach, FL 33406-5869

February 1, 2024
To Whom it May Concern,

I 'am writing to convey my strong endorsement for the establishment of the Academy of
Palm Beach Charter School in our community. As an attorney practicing law in Delray

Beach, | recognize the profound impact education has on shaping the future and well-
being of our community.

Quality education is an indispensable pillar for building resilient and thriving communities.
The introduction of an alternative educational option through a charter school presents a
unique opportunity to engage and empower students in a specialized learning
environment. This initiative aligns seamlessly with our shared goal of fostering positive
development, instilling values, and preparing students for successful futures.

The American Academy of Palm Beach has exhibited a steadfast commitment to
educational excellence, and | am confident that the establishment of this charter school
will contribute significantly to the educational landscape of our region. Establishing strong
collaborations between legal professionals and educational institutions is paramount for
creating an environment that supports personal growth and community engagement.

I commend your dedication to education and your vision for providing diverse education
opportunities. The legal community in Delray Beach is ready to collaborate
wholeheartedly with the American Academy of Paim Beach, contributing to the creation
of a safe and secure learning environment for all students.

Thank you for your unwavering commitment to the advancement of our community
through education. | eagerly anticipate the positive impact that the American Academy of
Palm Beach Charter School will bring to the lives of our youth and the prosperity of our
community.

Thank you for your consideration. Please contact me with any questions you may have.

Y@gwery ruly,

bt A

g7
th;aod re rman, Esq.
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RIVIERA BEACH POLICE DEPARTMENT

OFFICE OF CHIEF
OF POLICE

Subject: Letter of Support for American Academy of Palm Beach Charter School

Michael Coleman
Chief of Police Riviera Beach Police Department
December 3, 2023

Palm Beach County School District
3300 Forest Hill Blvd # C-316
West Palm Beach, FL 33406-5869

To Whom it May Concern,

Fam writing to express my wholehearted support for the establishment of American Academy of Palm
Beach Charter School in our community. As the Chief of Police for Riviera Beach, [ belicve in the power
of education to shape the future of our youth and contribute to the overall well-being of our community.

Quality education is a cornerstone in building safer and stronger communities. By providing an
alternative educational option through a charter school, we have the opportunity to engage and empower
students in a unique learning environment. This initiative aligns with our shared goal of fostering positive
development, instilling values, and preparing students for successful futures.

American Academy of Palm Beach has demounstrated a commitment to excellence in education, and 1 am
confident that the establishment of a charter school in our area will further enrich the educational
landscape. Collaborative efforts between law enforcement and educational institutions are essential for
creating a supportive environment that encourages personal growth and community involvement.

I commend your dedication to education and your vision for providing diverse educational opportunities.
The Riviera Beach Police Department stands ready to collaborate with the American Academy of Palm
Beach in promoting a sate and secure [earning environment for all students.

Thank you for your commitment to the betterment af our community through education. I look forward to

the positive impact American Academy of Palim Beach Charter School will have on the lives of our youth
and the prosperity of Riviera Beach.

Sincerely,

Chief 6f Poltrce Riviera Beach Police Departiment

(561) 845-4128 | Fax (561) 845-4022 | 2051 Dr. Martin Luther King, Jr. Blvd. | Riviera Beach, Florida 33404 | www.rivierabch.com

RIVIERA BEACH, FLORIDA ... “The Best Waterfront City in Which To Live, Work, & Play”



UNIVERSITY
OF MIAMI

To: Mark Roseme

From: Dr. Christopher Allen,, DBA
Re: Endorsement Letter

Date: 1/30/2024

To Whom it May Concern,

| am writing to enthusiastically endorse the American Academy of Palm Beach Charter School,
based on the exceptional efforts and achievements of my students who recently conducted a
marketing business plan for this organization. As a professor in Management at University of
Miami, | had the privilege of overseeing a dedicated group of students who undertook a
comprehensive analysis of the school's mission, vision, and marketing strategies.

The students demonstrated an outstanding commitment to understanding the unique
educational offerings of the American Academy of Palm Beach and formulated a strategic
marketing plan that aligns seamlessly with the school's objectives. Their research highlighted
the school's commitment to fostering a nurturing and innovative learning environment, providing
personalized education, and promoting a strong sense of community engagement. The
American Academy of Palm Beach Charter School's dedication to academic excellence,
coupled with the insights and recommendations provided by my students, positions it as a
beacon of educational innovation in the region. | wholeheartedly endorse this institution and
believe it will continue to make a significant impact on the educational landscape of Paim
Beach.

Dn. Chnistoptien P. rllen

Professor at the University of Miami
College of Business

Direct: 917.684.5219

Office: 305.348.0049

Email: chrisallen@miami.edu

University of Miami
www.miami.edu






Issuer or Borrower (the “American Academy”)
Regulatory Notice'

Municipal Capital Markets Group, Inc. (MCM) is a securities broker-dealer regulated by
the Municipal Securities Rulemaking Board (MSRB). Among the MSRB rules is Rule G-17,
which, in its entirety, provides:

In the conduct of its municipal securities or municipal advisory activities, each broker,
dealer, municipal securities dealer, and municipal advisor shall deal fairly with all
persons and shall not engage in any deceptive, dishonest, or unfair practice.

If you chose to engage, MCM or at any other time, if the firm or its staff has not dealt
fairly with you or has engaged in any deceptive dishonest or unfair practices, please report it to
MCM $ prcs1dcnt Fred Cornwall at (972) 663-6555, (214) 704-0200 (mobile), or email to

nwall@) al.com or you may contact the Financial Industry Regulatory Authority
(FINRA) at (301) 590-6500, 1725 K Street, NW, Washington D.C. 20006.

For a better understanding of Rule G-17, FINRA provides the following information:

If American Academy (the “Academy”) engages MCM to serve as underwriter and not as
its advisor, in connection with the issuance of the bonds, be advised that MCM, as an
underwriter, also has investor clients, who’s goals and objectives are not the same as the
Academy’s. As part of its services as underwriter, MCM may assist the Academy with the bond
origination process, provide advice concerning the markets, the transaction’s structure, timing,
bond terms, credit rating agencies, selection of a nominal issuer, and other similar matters
concerning the issuance of the Bonds. Any such advice has been, and would be, provided by
MCM as underwriter and not as your financial advisor. In addition to MCM’s role of assisting
you through the bond origination process, its task, as underwriter, is to purchase the bonds for
resale to investors in an arm’s-length commercial transaction between the Academy and MCM.
Due to its investor clients, MCM has financial and other interests that may differ from the
Academy.

If the Academy uses bonds to finance its project, it will be a party to a bond purchase
agreement and certain other legal documents relating to the issuance of the bonds. Any material
financial risks of debt financing will be borne by the Academy, as set forth in those legal
documents.

Pursuant to Rule G-17, you are advised that:

(i) Rule G-17 requires an underwriter to deal fairly at all times with both municipal
issuers and investors,

"Interpretive Notice Concerning the Application of MSRB Rule G-17 to Underwriters of Municipal
Securities (effective August 2, 2012).



(i)  as underwriter, MCM’s role is to purchase the bonds with a view to distribution in an
arm’s-length commercial transaction, as a result, MCM has financial and other
interests that differ from those of the Academy,

(iti)  MCM does not have a fiduciary duty to the Academy under the federal securities laws
and is, therefore, not required by federal law to act in the best interests of the
Academy without regard to its own financial or its investor clients’ interests,

(iv)  MCM has a duty to purchase the bonds from the Academy at a fair and reasonable
price, but must balance that duty with its duty to sell the Bonds to investors at prices
that are fair and reasonable; and

(v)  asunderwriter, during the origination process, MCM will review the offering
memorandum?’ for the bonds in accordance with, and as part of, its responsibilities to
investors under the federal securities laws, as applied to the facts and circumstances
in this transaction.

MCM will be compensated by a fee and/or an underwriting discount that is set forth in the
bond purchase agreement entered in connection with the issuance of the bonds. Payment or
receipt of the underwriting fee or discount will be contingent on the closing of the transaction
relating to bonds and the amount of the fee or discount may be based, in whole or in part, on a
percentage of the principal amount of the bonds that may be issued with respect to the initial sale
of the bonds and any future sale of the bonds. While this form of compensation is customary in
the municipal securities market, it presents a conflict of interest since an underwriter may have
an incentive to recommend a transaction that is unnecessary or to recommend that the size of a
transaction be larger than necessary.

MCM has not identified any potential or actual material conflicts that require disclosure.
MCM and its affiliates are full service financial institutions engaged in various activities, which
may include sales and trading, investment banking, advisory, investment management, principal
investment, hedging, brokerage and other financial and non-financial activities and services.
MCM may have provided, and may in the future provide, a variety of these services to the
Academy and to persons and entities with relationships with the nominal issuer of the bonds, for
which they may have received or will receive customary fees and expenses.

In the ordinary course of its various business activities, MCM and its officers, directors
and employees may purchase, sell or hold a broad array of investments and actively trade
securities, derivates, loans, commodities, currencies, credit default swaps and other financial
instruments for their own account and for the accounts of their customers, and such investment
and trading activities may involve or relate to assets, securities and/or instruments of the
Academy (directly, as collateral securing other obligations or otherwise) and/or persons and
entities with relationships with the Academy. MCM may also communicate independent
investment recommendations or trading ideas in respect of such assets, securities or instruments
and may at any time hold, or recommend to clients that they should acquire, long and/or short
positions in such assets, securities, and instruments.






WELCOME  FINANCIAL SERVICES ,O

PEOPLE . CONTACT

About Us

Municipal Capital Markets Group, Inc.

Founded in 1989, Municipal Capital Markets Group, Inc. (“MCM") s
a FINRA registered broker/dealer that specializes in providing long-term financing to
its clients through the issuance of municipal bonds. The Firm originates tax-exempt
and taxable municipal bond issues and lends the money to its clients for capital
expenditures. By raising money through municipal bonds, the Firm is able to provide
low-cost, low-rate financing to its clients. Bringing decades of Wall Street experience
to Main Street, MCM also serves clients in a fiduciary capacity in the role of financial
advisor and other advisory roles.

MCM is a specialty firm. As a specialty investment-banking firm, Municipal Capital
Markets Group has proven to be very effective for the select group of clients they
serve. The Firm is an industry leader financing non-profit social service providers,
city, county, and state owned correctional facilities, charter schools, and USDA Rural
Development projects. MCM works closely with municipally owned gas and power
utilities and joint action agencies to originate and structure transactions to meet
their gas supply & distribution and power generation & transmission needs.

The Principals of MCM recognize that a specialty firm must provide a better product
and service to succeed in the very competitive investment banking community. MCM
continuously focuses on developing better ways to serve the client and provides top-
level innovative service at fair rates,

Through today, the Firm has provided financing for over 2400 facilities for
community based non-profit corporations, for 73 state and county owned}

Privacy - Tenns

correctional facilities and for 78 charter schools. MCM's seasoned professionalsﬁ'-\-









MUNICIPAL CAPITAL MARKETS GROUP, INC,
June 30, 2020
OUR FIRM IS REGISTERED WITH THE SEC AND FINRA AS A BROKER/DEALER.
**Brokerage services and fees differ based on a number of factors. itisimportant that you understand these differences and ask
questions as they arise. Free and simple tools are available to research firms and financial professional at Investor.gov/CRS, which also
provides educational information, **

CesHon Lo

What investment services and advice
can you provide me?

Monitoring.
Investment Authority.
Limited Investment Offerings.

Account Minimums and Other
Requirements.

Conversation Starter:

- As a registered broker/dealer Municipal Capital Markets Group, Inc. (“MCM”) specializes in
- a retail account for a one-off trade as a part of the underwriting. For those accounts, we

© of that security. The security must be quickly transferred to another brokerage account at
~another broker-dealer after settlement. As such, we do not offer recommendations to

investment authority over the accounts.

* product base of mutual funds. For retail customers seeking mutual fund accounts or

-~ needs. The fund companies also hold all accounts and our firm does NOT hold custody of

¢ transactions in brokerage accounts or with product companies once you have approved us
. decisions in your account.

¢ Our firm limits its investment offerings to certain types of securities, strategies and product

“ Our firm does not have an account minimum to transact business.

the origination of municipal bonds. In the course of underwriting, occasionally we will have

offer buying of one particular municipal security for the customer, but do not offer selling

retail investors when acting as underwriters; nor do we monitor accounts or have

Our firm offers brokerage services through registered representatives using a limited
products, we do offer recommendations and accounts that meet the individual client’s

any client accounts.

Our firm does not provide ongoing monitoring of customer accounts,

Qur firm does not have discretion to buy and sell securities for you. Instead, we only place

doing so. You and not your registered representative will make buy, hold, sell and other

sponsors. For example, our firm does not allow certain types of options strategies and we
may not transact business with certain mutual fund companies.

Given my financial situation, should | choose a brokerage service? Why or why not?
How will you choose investments to recommend to me?

What is your relevant experience, including your licenses, education and other
qualifications? What do these qualifications mean?

What fees will | pay?

Transaction based fee description

(B/D)

. Fees and costs are dependent upon what you buy or sell. You may pay commissions, sales
" charges, or administrative fees. You could also be subject to certain transaction-based fees
. as described below. You might also pay fees in the form of ongoing expenses such as
 distribution and service fees (12b-1 fees) or trail and renewal commission fees.

~ Investors may be charged more as the frequency of activity increases (i.e., more trades in

. or switching between mutual funds more often. The creates a canflict of interest. Our firm
- does not receive any portion of the fees you are charged by third parties such as custodians
. and praduct sponsors, we only receive commissions and sales charges on product sales.

" Retail customers at Municipal Capital Markets Group, Inc. are not assessed account fees or

. customer.

your account) and therefore, representatives may have an incentive to encourage trading

trade fees. When MCM is conducting an underwriting MCM makes a profit on the
difference between its purchase price of a municipal bond and the price it sells to the




Other fees and costs

Additional information:

Institutional customers of Municipal Capital Markets Group, Inc. are typically purchasing
. bonds originated by MCM and all fees and margins are detailed in the Official Statement.
* Institutional customers participating in an underwriting should refer to the Official

'

: Statement for a description of those fees.

; You may also be subject to other fees and costs. These fees might include custodian fees,
. account maintenance or minimum fees, mutual fund fees (i.e., product level fees), trading
- fees other than commissions such as ticket charges or regulatory fees, annual account fees,
! servicing fees (i.e., wire or check request fees or paper statement fees). In many cases, our
- firm is passing such fees through from your clearing firm or product custodian.

You will pay fees and costs whether you make or lose money on your investments. Fees
and costs will reduce any amount of money you make on your investments over time,
¢ Please make sure you understand what fees and costs you are paying.

Help me understand how these fees and costs might affect my investments. If | give you
+ $10,000 to invest, how much will go to fees and costs, and how much will be invested for
. me?

What are your legal obligations to me
when providing recommendations as
my broker/dealer?

and what conflicts of interest do you
have?

How else does your firm make money .

~ When we provide you with a recommendation, we have to act in your best interest and not
put our interest ahead of yours. At the same time, the way we make money creates some
¢ conflicts with your interests. You should understand and ask us about these conflicts
i because they can affect the recommendations we provide you. Here are sorme examples to
help you understand what this means: Our firm and our registered representatives may
receive compensation as a result of the specific investment recommendation made to you.
This compensation will vary and be dependent upon the type of investment and could
create a conflict when the recommendation is made. For example, if you are choosing
between different securities within the same product class (i.e., a mutual fund), there may
. be a fee differential that would incentivize representatives to recommend the investment
that will result in more commission or a longer trailing fee after the initial purchase. When
. you invest, you should be sure to review the specific information related to fees and
~ compensation paid that is required to be provided separately from this Form CRS.

Proprietary Products. Our firm does not offer proprietary products.

Third Party Payments. Our firm does not receive any third party payments for muni bonds,
but we do received money from mutual fund companies.

 Revenue Sharing. Our firm does not participate in revenue sharing arrangements.

¢ Principal Trading. Our firm does not participate in principal trading.

* Please review all firm fee disclosures and forms required to make purchases at the time of
_ the recommendation.

Waanversation Starter:

: How might your conflicts of interest affect me, and how will you address them?

How Financial Professionals Make
Money

* As we are an origination firm focusing on sales to institutional clients all fees are disclosed
within the offering documents. Our representatives are compensated based upon the
commissions they earn for making recommendations. We do not offer sales contests, do
not compensate individuals based upon the amount of assets they service, the type of
product sold, or the revenue that the Firm earns.

Do you or your financial professionals
have legal or disciplinary history?

Our firm does have disciplinary history. Please visit Investor.gov/CRS for a free and simple
search tool to research us and our financial professionals.

Conversation Starter:

As a financial professional, do you have any disciplinary history? For what type of
conduct?

Additional Information

You may receive additional information about our services by reviewing information
location here: www.municapital.com. You may always request a copy of this relationship
summary at the following address: www.municapital.com

Conversation Starter:

TR pfimary contactperson? e e e e
Is he or she a representative of an investment advisor or a broker dealer?
Who can | talk to if | have concerns?
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MSRB Amended Rule G-10 Notifications

The Municipal Securities Regulatory Board (MSRB) under Rule G-10 has required us
to notify you of the following three items:

» Municipal Capital Markets Group, Inc. ("MCMG") is registered with the U.S. Securities
and Exchange Commission (“SEC") and the Municipal Securities Rulemaking Board
("MSRB). As such, MCMG is subject to the regulations and rules on municipal
securities activities established by the SEC and MSRB.

* The website for the SEC is: sec.org and the MSRB website is: msrb.org

* In addition to having educational material about the municipal securities market, the
MSRB website has an investor brochure and an MA client brochure that describe the
protections that may be provided by the MSRB rules and how to file a complaint
against MCMG or an MCMG representative with the FINRA Investor Complaint
Center. These informational brochures are available via the following hyperlinks:

Municipal Securities Investor Brochure
* http://www.msrb.org/~/media/Files/Resources/MSRB-Investor-Brochure.ashx?la=en

Municipal Advisory Clients Brochure
http://www.msrb.org/~/media/Files/Resources/MSRB-MA-Clients-Brochure.ashx?
la=en

i
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A.A. Attachment W - Florida Charter School Revenue Estimating Worksheet






A.A. Attachment Y — Proposed Start-up Budget






John F. Mowery |l
Katrina Mowery

3114 New Coach Lane
Bowie, Maryland 20716

January 18, 2024

Dear Mark Roseme and the American Academy of Palm Beach Charter
School Governing Board,

This letter formally declares our commitment to donate $25,000 to the
American Academy of Palm Beach Charter School. The donation will be
made to support the school in achieving its mission of providing quality
education to the students in Palm Beach County.

Please note that the donated funds are non-repayable and entirely for your
organization's use; however, the disbursement of these funds is subject to
the approval of your charter school application. We have attached the
necessary proof of funds to assist you in continuing the approval process.
Once approved, we will release the funds within five business days.

We sincerely hope these funds will significantly help you, and we look
forward to hearing about the progress that the school is making. Please
feel free to contact me at (202) 528-1140 or via email at
mowerykatrina@gmail.com if you have any questions or concerns
regarding this donation.

Best regards,

Mrs. Katrina Mowery





