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Palm Beach County School District
3300 Forest Hill Bivd. # C-316
West Palm Beach, FL 33406-5869

February 1, 2024
To Whom it May Concern,

I 'am writing to convey my strong endorsement for the establishment of the Academy of
Palm Beach Charter School in our community. As an attorney practicing law in Delray
Beach, | recognize the profound impact education has on shaping the future and well-
being of our community.

Quality education is an indispensable pillar for building resilient and thriving communities.
The introduction of an alternative educational option through a charter school presents a
unique opportunity to engage and empower students in a specialized learning
environment. This initiative aligns seamlessly with our shared goal of fostering positive
development, instilling values, and preparing students for successful futures.

The American Academy of Palm Beach has exhibited a steadfast commitment to
educational excellence, and | am confident that the establishment of this charter school
will contribute significantly to the educational landscape of our region. Establishing strong
collaborations between legal professionals and educational institutions is paramount for
creating an environment that supports personal growth and community engagement.

| commend your dedication to education and your vision for providing diverse education
opportunities. The legal community in Delray Beach is ready to collaborate
wholeheartedly with the American Academy of Palm Beach, contributing to the creation
of a safe and secure learning environment for all students.

Thank you for your unwavering commitment to the advancement of our community
through education. | eagerly anticipate the positive impact that the American Academy of
Palm Beach Charter School will bring to the lives of our youth and the prosperity of our
community.

Thank you for your consideration. Please contact me with any questions you may have.
\g's Very Truly,

\_ / ¥
T\Zeod re rman, Esq.



RIVIERA BEACH POLICE DEPARTMENT

OFFICE OF CHIEF
OF POLICE

Subject: Letter of Support for American Academy of Palm Beach Charter Schoo!
Michael Coleman

Chief of Police Riviera Beach Police Department

December 3, 2023

Palm Beach County School District
3300 Forest Hill Blvd # C-316
West Palm Beach, F[. 33406-5869

To Whom it May Concern,

Fam writing to express my wholehearted support for the establishment of American Academy of Palm
Beach Charter School in our community. As the Chief of Police for Riviera Beach, I believe in the power
of education to shape the future of our youth and contribute to the overall well-being of our community.

Quality education is a cornerstone in building safer and stronger communities. By providing an
alternative educational option through a charter school, we have the opportunity to engage and empower
students in a unique learning environment. This initiative aligns with our shared goal of fostering positive
development, instilling values, and preparing students for successful futures,

American Academy of Palm Beach has demoustrated a commitment to excellence in education, and 1 am
confident that the establishment of a charter school in our area will further enrich the educational
landscape. Collaborative efforts between law enforcement and educational institutions are essential for
creating a supportive environment that encourages personal growth and community involvement.

L commend your dedication to education and your vision for providing diverse educational opportunities.
The Riviera Beach Police Department stands ready to collaborate with the American Academy of Paln
Beach in promoting a safe and secure learning environment for all students.

Thank you for your commitment to the betterment of our community through education. 1 look forward to
the positive impact American Academy of Palm Beach Charter School will have on the lives of our youth
and the prosperity of Riviera Beach.

Sincerely,

“hief 6f Pottc@ Riviera Beach Police Department

(561) 845-4128 | Fax (561) 845-4022 | 2051 Dr. Martin Luther King, Jr. 8lvd, | Riviera Beach, Florida 33404 | www.rivierabch.com
RIVIERA BEACH, FLORIDA ... "The Best Waterfront City in Which To Live, Work, & Play”




UNIVERSITY
OF MIAMI

To: Mark Roseme

From: Dr. Christopher Allen., DBA
Re: Endorsement Letter

Date: 1/30/2024

To Whom it May Concern,

I am writing to enthusiastically endorse the American Academy of Palm Beach Charter School,
based on the exceptional efforts and achievements of my students who recently conducted a
marketing business plan for this organization. As a professor in Management at University of
Miami, | had the privilege of overseeing a dedicated group of students who undertook a
comprehensive analysis of the school's mission, vision, and marketing strategies.

The students demonstrated an outstanding commitment to understanding the unique
educational offerings of the American Academy of Palm Beach and formulated a strategic
marketing plan that aligns seamlessly with the school's objectives. Their research highlighted
the school's commitment to fostering a nurturing and innovative learning environment, providing
personalized education, and promoting a strong sense of community engagement. The
American Academy of Paim Beach Charter School's dedication to academic excellence,
coupled with the insights and recommendations provided by my students, positions it as a
beacon of educational innovation in the region. | wholeheartedly endorse this institution and
believe it will continue to make a significant impact on the educational landscape of Palm
Beach.

Dr, Chistopher D. Allen

Professor at the University of Miami
College of Business

Direct: 917.684.5219

Office: 305.348.0049

Email: chrisallen@miami.edu

University of Miami
www.miami.edu



Welcome to the Florida Charter Support Unit School Budget Template
This is version 10.01 of the CSU Budget Template, and was updated on January 4, 2024 at 21:18
The Revenue Estimator in this budget is Based on the 2023-24 FEFP Second Calculation

This tool is developed for creating a five year budget for a Florida Charter School. This tool is best used when creating a budget from scratch, and does not include tools to help compare previous spending to future budgets. The

Chaner Support Unit has other budgel ool thatcan st with tisprocess. This budget template s also used by many districts in the state as a way to create budgets for charter school applications.  If you are using it for this
urpose, we would highl mer ot tom

nd you first check with

listrict to ensure the;

Before we begin, we need some basic information about your school.

Select Which School District Your School Is In: [50-Palm Beach
What Is The Name Of Your School? | American Academy

Some Basic Reference Information:

ecial instructions on how it ma;

Black text are instructions
and labels. Please read this
information to ensure you
are entering information
correctly.

Cells that are YELLOW are
for entering information.

Blue textis reference and
instruction information to
assist you with using the
tool. This will have valuable
instructions if you've never
used this tool before.

Cells that have this light
berry color have additional
information hidden in
comments. Mouse over
these cells to learn more. [1]

Red text is information that
has been calculated based
on information you've
entered into the
spreadsheet.

Text in light purple and at

budget.

All tabs that are underlined in lig
Al tabs that are underlined in blue are budget documents.

ht yellow are questionnaire tabs that you need to go throug

h and fill out.

For additional assistance, please email help@charter.support

The Charter Support Unit's Privacy Policy can be found at: hitps://charter.support/privacy

be used in that particular district.




Florida's Charter Support Unit Budget Template News

This page updates each time you open this worksheet or select "Update News Sheet" from the "Budget Tools" menu item.
We will use this page to post notes about when new versions are avialable or if there are any issues that have been identified.

Update The News Feed

i
N

Posted On Posted By Note
We're excited to add a new news feature to our budget template tool. If we have news, updates, or bug fixes we need to let you know about
2023-07-13 0:00:00| Curtis Fuller they will be posted here.




Instructions On How To Use The CSU Budget Template
The following are basic instructions on how to use the Budget Template Tool. Please notice that on the left column there are numerous Plus symbols. These help
you to drill down into the content. Click each plus symbol to expand that topic and learn more.

4
Update These Instructions I

Allowing Google Sheets To Use App Scripts
In General, how do | use this tool?
What do all of the tabs in the worksheet do?

In order to help make finding specific questions easier, and to try to categorize the various aspects of what you need to think about for developing a budget, we've
organized topics within various tabs. Each tab of the sheet represents a different set of questions related to operating a charter school. Below are the main tabs
you need to be aware of:

Information Tabs (WelcomePage, News, Instructions)

Information To Be Completed Tabs (Tabs underlined in yellow: Enroliment, Revenue, Staffing, etc)
Enrollment

This is where you will add information about how many students you expect to have, and the anticipated special needs populations you may be serving at your
school.

Because revenue is primarily based on the number of students you have at your school, please pay special attention to how you enter the number of students, as
slight changes in your enroliment can have significant impacts on your budget.

Revenue

This is where you will enter assumptions about your revenue, such as if you expect there to be annual increases, how much capital outlay you anticipate receiving,
or if you expect to receive any special grants or loans to assist with your operations.

Staffing

This is where you enter all of your information about your staff ranging from how many staff you anticipate having at your school, to how long they work during the
year, and how much you anticipate paying them. It also includes things like benefits, substitutes, taxes and payroll fees.

StaffList

Facilities

This is where you will make assumptions about your facilities costs. The calculator lets you choose how you want to calculate your costs, and then helps you
through a variety of options whether you want to assume a per-square-foot lease cost, or if you plan on purchasing your building.

Supplies

Services

Lunch

Transportation

After Care

Budget and Summary Tabs

5YrBudget

This is your main budget. It will pull together all of the decisions you have made elsewhere in the budget into the RedBook accounting codes required of Florida
charter schools.

IMPORTANT NOTE - When you open this page, it will look a little crazy. A script will run which will delete everything from the page, and then rebuild it in real time.
You will see this happening. The reason that this happens is that in previous versions we had hundreds of lines on the budget which were never used, and
sometimes people had a difficult time printing and looking at the budget with all of the blank lines. This allows us to eliminate any blank lines, by having the tool
recreate the budget each time you go to look at it using only the specific accounting codes which you are using based on your budget assumptions. Please be
patient it usually takes less than a minute to recreate the view.

Summary 1

The first summary available is an overall summary of the entire five year budget formatted to fit within a single page. For the summary of expenses, it breaks out
the employee costs separate from everything else, and then provides a high level total of things such as "academic supplies," and "facilities costs."

Summary 2

The second summary page provides a summary which is more aligned to the RedBook accounting "Function” Codes. It combines all of the 5000's and 6000's
lines into an "Academic Expenses" categories, all of the 7100-7500 codes into an "Administrative Expenses" category, etc.

Summary 3

Summary 3 is a more detailed summary which breaks the expenses down by the 1000- categories of the function codes, and then by the 100- categories of the
object codes. In general, this is the level of detail that the Charter Support Unit recommends a charter school's Governing Board would understand and be familiar
with.

Summary 4

This summary page is a combination of object codes to allow you to see across the various functions of the budget how money is being spent by purpose. For
example, it will allow you to see exactly how much is being spent on staffing, purchased services, etc.

Summary 5

This summary closely aligns to the budget template document that Miami Dade County Public Schools requests charter applicants to complete when applying to
their county. The MDCPS budget asks applicants to provide a 100% Enroliment and 50% enrollment budget, the summary only provides the numbers based on
the current enroliment, but the numbers can be used to enter into the MDCPS format, and then a copy of the budget template can be created, the enroliment
reduced and other assumptions adjusted to receive the 50% enrollment numbers which can then be inserted into the other columns of the MDCPS format.
Charts

This sheet will provide you with a variety of charts and graphs based on the data that was entered into the calculator, and can be particularly helpful in writing a
charter application. For example, it will give you a table of all of the staff members by year, or a chart of your enrollment projections over time.

If you are using this template to create a charter application, we would highly recommend using these tables in your application, or at least ensuring that the tables
you put into your application reflect the data listed here to ensure alignment between your application and your budget.

Cash Flow Tabs
Revenue Tabs

Hidden Tabs

menu available in Google Sheets

The Budget Tools menu is a special menu that is added just for this worksheet. There are numerous tools that can help you do various things in the tool.

Force the Budget Page to Update - This command will force the tool to delete the 5-year budget information and reset the numbers to ensure only the function and
object codes that are used are displayed. This is the same function that should happen when you first click on the "5YrBudget" tab.

Reset This Sheet To Defaults - Will delete all of the data on the currently active sheet and return it to the default data that is listed on the hidden "DefaultData" tab.
You can use this command if you want to start over. It will only change data on the currently selected sheet.

Remove Content From This Sheet — Will remove all of the data on the currently selected sheet and leave all yellow boxes blank. This could be helpful if you do not
want to use default data and want to be forced to ensure you enter all of the information yourself.

Reset The Entire Calculator To Default Values — This will go through every tab on the worksheet and remove any data you have entered and return the data to the
default data as it is described in the “DefaultData” tab.

Remove All Data From The Entire Calcualtor — This will remove all data from all yellow input fields on the entire calculator so that you will not have any default
data in the calculator, and you will need to manually enter all information.

Collapse All Groups On Sheet — The calculator uses “Groups” to organize information and make it easier to navigate and find specific information. This command
will collapse all groups so that you only see the headings, and will need to click the plus symbols on the left part of the screen to expand and look at specific
sections.

Expand All Groups On Sheet — This command will expand any groups which are collapsed to show all data on the current sheet.

Jump To Specific Pages In The Workbook

Download Latest News

This will force the tool to connect to the Charter Support Unit’s server and downloaoad the most up-to-date news about the tool, and will update the “News” tab of
this tool.

Show Master Tools




In addition to these tools there are several other tools that are built in which are intended only for master users who understand the tool and are providing updates
to the underlying struture and functionality of this calculator. When you try to run this command you will be prompted for a password. The password is
“csu_admin”, but we only recommend going into this tool if you have a very good understanding of how the tool works and understand that you may break
something.

Can | download and use this tool in Excel?

Unfortunately, no. We used to create this tool in Excel, however, we had numerous issues with people not being able to use it due to compatibility issues with
older versions of Excel and some of the formulas not working. Therefore we made the decision to completely migrate it over to Google Sheets so that all users
would be using the same version of the software. There are numerous scripts and formulas which are specifically written to utilize functionalities built in to Google
Sheets which are not available in Excel. While you may be able to download this sheet in an Excel format, it likely would not work in that program as you make
updates to the assumptions.



Enroliment Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Esti d Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Enroliment Estimates

One of the first decisions you will need to make is your enroliment. In Florida revenue is all dependent on your enrollment based on two reporting dates (in October, and
February). Your official funding will be based on an average of the enroliment at these two counts. It is extremely important to try to get your enroliment estimates accurate
when building a budget as small changes in enroliment can have drastic changes on your budget. We recommend you be as conservative as possible with your enrolliment

estimates.

Use Student Count or Classes?

Students Per
Class [2]
Kindergarten 18
1st Grade 18
2nd Grade 18
3rd Grade 18
4th Grade 22
5th Grade 22
6th Grade 22
7th Grade 22
8th Grade 22
9th Grade 25
10th Grade 25
11th Grade 25
12th Grade 25
Per of seats full? 95%

2 - Number of Students

The calculator will allow you to either enter the Number of Classes or the Number of students in

the calculator below. Select which method you would rather use, and the calculator will adjust
your numbers accordingly to accurately calculate your enrollment.

Year 1 Year 2 Year 3 Year 4 Year 5
72 72 72 72 72
72 72 72 72 72
72 72 72 72 72
72 72 72 72 72
0 88 88 88 88
0 88 88 88 88
0 0 88 88 88
0 0 0 88 88
0 0 0 0 88
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

In order to budget conservatively, enter the percentage of your total possible enroliment you
think is realistic. For example, if you enter 95%, for a class of 22 students, the calculator will
assume that the class will actually have about 21 students when it calculates your estimated
income. ltis better to under-estimate how many students you will have than over estimate, so

be sure to leave some room for error. PLEASE NOTE - The calculator always rounds DOWN for

enrollment purposes

Total Anticipated Enrollment (If Full) 288 464 552 640 728
Total Budgetted Enroliment (Assuming empty seats) 272 438 521 604 687
Total Number of Sections / Classes 16 24 28 32 36

Special Populations

Some students qualify for additional funding levels based on their needs as a special education student, a gifted student, or if they are in an ESOL program. In addition you can

qualify for additional funding based on your school's FRL (Free & Reduced Lunch) rate. Enter in the percentage of students who you anticipate would qualify for the following
special programs by grade level, and the calculator will calculate the number of students at each grade level who would qualify.

ESE [3] Gifted [4] ESOL [5] FRL [6]

Kindergarten 10% 0% 3% 0%,

1st Grade 15% 2% 3% 0%

2nd Grade 15% 2% 3% 0%

3rd Grade 13% 2% 3% 0%

4th Grade 10% 3% 3% 0%

5th Grade 8% 3% 3% 0%

6th Grade 7% 4% 3% 0%

7th Grade 6% 4% 3% 0%

8th Grade 6% 4% 3% 0%

9th Grade 6% 4% 3% 0%

10th Grade 6% 4% 3% 0%

11th Grade 6% 4% 3% 0%

12th Grade 6% 4% 3% 0%
Exceptional Student Education Enroliment 34 48 53 57 61
Gifted Enrollment 3 7 10 13 16
English to Speakers of Language Enrollment 8 12 14 16 18
Free and Reduced Lunch Enrollment 0 0 0 0 0

High Needs Special Education Populations




Enroliment Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Esti d Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

The following options are unusual, and you should only use them if you know they apply to you. Most ESE students are considered basic ESE students (251 or Level 1). However, in some cases a
student may have a very high degree of special needs, and the IEP team will complete a matrix of services to determine what level the student is. For students who are higher levels there are
additional funding amounts. In general, most schools will not have students who are at higher special education levels. Enter THE NUMBER OF STUDENTS in each category.

Level 1 (251) 34 34 34 34 34
u Level 2 (252) 0 0 0 0 0
K| n d - 3 rd Level 3 (253) 0 0 0 0 0
Level 4 (254) 0 0 0 0 0
Level 5 (255) 0 0 0 0 0
Level 1 (251) 0 14 19 23 27
Level 2 (252) 0 0 0 0 0
4t h - 8t h Level 3 (253) 0 0 0 0 0
Level 4 (254) 0 0 0 0 0
Level 5 (255) 0 0 0 0 0
Level 1 (251) 0 0 0 0 0
Level 2 (252) 0 0 0 0 0
gth - 1 2th Level 3 (253) 0 0 0 0 0
Level 4 (254) 0 0 0 0 0
Level 5 (255) 0 0 0 0 0
Enroliment Summary (Informational Only)
This is just for your information. Nothing needs to be completed below.
Total Enr. 272 272 272 272 272
. ESE 34 34 34 34 34
Kind - 3rd Gifted 3 3 3 3 3
ESOL 8 8 8 8 8
FRL 0 0 0 0 0
Total Enr. 0 166 249 332 415
ESE 0 14 19 23 27
4th - 8th Gifted 0 4 7 10 13
ESOL 0 4 6 8 10
FRL 0 0 0 0 0
Total Enr. 0 0 0 0 0
ESE 0 0 0 0 0
Oth - 12th Gifted 0 0 0 0 0
ESOL 0 0 0 0 0
FRL 0 0 0 0 0
Total Enr. 272 438 521 604 687
ESE 34 48 53 57 61
Total Enr. Gifted 3 7 10 13 16
ESOL 8 12 14 16 18
FRL 0 0 0 0 0

Top number for each
section is calculated
based on the total ESE
entered above, minus
the numbers you enter
below.



Revenue Page

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640 687 (of 728
Estimated Income $25,000 $2,522,469 $3,961,696 $5.062,365 $5,913,582 $6.,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5.802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

|State Revenue Estimator Numbers (Informational Only)

This CSU Budget tool includes the state charter school revenue estimator. This version of the tool is Based on the 2023-24 FEFP Second Calculation. The following numbers are representative of
what the current revenue estimator shows for revenue. You do not need to do anything with this section it is just for your information.

Total Base Funding #NAME?
Total ESE Guarantee #NAME?
Supplemental Academic Instruction #NAME?
Discretionary Millage Compression Allocation #NAME?

Safe Schools Allocation #NAME?
Instructional Materials Allocation #NAME?
Dual Enroliment Instructional Material Allocation #NAME?

ESE Applications Allocation #NAME?

Mental Health Assistance Allocation #NAME?
Total Funds Compression and Hold Harmless Allocation #NAME?
Sparsity Supplemental #NAME?
Reading Allocations #NAME?
Discretionary Local Effort #NAME?
Teacher Salary Increase Allocation #NAME?
Proration to Funds Available #NAME?
Class Size Reduction #NAME?
Student Transportation - General #NAME?
Student Transportation - ESE Riders #NAME?
Federal: Military and Indian Lands #NAME?
Federal: Civilians on Federal Lands #NAME?
Federal: Students with Disabilities #NAME?
Florida Teachers Classroom Supply Assistance HANAME?

Food Service Allocation #NAME?

Total FEFP [ #NAME?

[Historical State Revenue Numbers (Informational Only) ]
This section is another informational section. In the next section you are going to be asked to make i about the increase you anticipate in state funding. In order to help you

make an informed decision, the follow lists represents historcal FEFP data, and how it has changed over time so you can see the percentages of how FEFP fluxuates.

Florida Educational Finance Program Base Funding Numbers

County District Differential 1.0442

SaEae | STl DistTonis
Final Calculation 2006-07 $3,981.61 $6,847.56 $7,150.22
Final Calculation 2007-08 $4,079.74 $7,142.79 2.46% 6.88% 4.31% $7,458.50
Final Calculation 2008-09 $3,886.14 $6,846.84 (4.75%) (3.34%) (4.14%) $7,149.47
Final Calculation 2009-10 $3,630.62 $6,846.98 6.58%) 8.64% 0.00% $7,149.62
Final Calculation 2010-11 $3,623.76 $6,897.38 (0.19%) 1.78% 0.74% $7,202.24
Final Calculation 2011-12 $3,479.22 $6,217.18 3.99%) (16.36%) (9.86%) $6,491.98
Final Calculation 201213 $3,582.98 $6,374.82 2.98% 1.97% 2.54% $6,656.59
Final Calculation 2013-14 $3,752.30 $6,769.44 4.73% 8.07% 6.19% $7,068.65
Final Calculation 2014-15 $4,031.77 $6,891.39 7.45% (5.22%) 1.80% $7,195.99
Final Calculation 2015-16 $4,154.45 $7,089.54 3.04% 2.64% 2.88% $7,402.90
Final Calculation 2016-17 $4,160.71 $7,197.06 0.15% 3.45% 1.52% $7,515.17
Final Calculation 2017-18 $4,203.95 $7,307.02 1.04% 2.20% 1.53% $7,629.99
Final Calculation 2018-19 $4,204.42 $7,432.88 0.01% 4.04% 1.72% $7,761.41
Final Calculation 2019-20 $4,279.49 $7,649.72 1.79% 4.39% 2.92% $7,987.84
Final Calculation 2020-21 $4,319.49 $8,034.39 0.93% 10.23% 5.03% $8,389.51
Final Calculation 2021-22 $4,372.91 $7,812.67 1.24% (7.41%) (2.76%) $8,157.99
Second Calculation 2022-23 $4,587.40 $8,216.74 4.90% 5.51% 5.17% $8,579.92
Conference Calculation 2023-24/ $5,139.73 $8,648.11 12.04% (3.33%) 5.25% $9,030.36

Historical Program Cost Factors

Elementary Middle High School
2006-07 1.035 1.000 1.088
2007-08 1.048 1.000 1.066
2008-09 1.066 1.000 1.052
2009-10 1.074 1.000 1.033
2010-11 1.089 1.000 1.031
201112 1.102 1.000 1.019
2012-13 1.117 1.000 1.020
2013-14 1.125 1.000 1.011
201415 1.126 1.000 1.004
2015-16 1.1156 1.000 1.005
2016-17 1.103 1.000 1.001
201718 1.107 1.000 1.001
2018-19 1.108 1.000 1.000
2019-20 1.120 1.000 1.005
2020-21 1.124 1.000 1.012
2021-22 1.126 1.000 1.010
2022-23 1.126 1.000 0.999
2022-23 1.112 1.000 0.988

Historical Capital Outlay Funds

Capital Outlay has had a lot of changes over the years in the way it is calculated. Therefore, looking at the historical data may not be as helpful as looking at the above numbers, but it is provided here for you as a reference to review.

Elementary Middle High School
2006-7 $680.55 $760.03 $998.00
2007-8 $623.95 $698.91 $918.60
2008-9 $542.80 $611.28 $804.78
2009-10 $491.28 $555.65 $732.51
2010-11 $395.12 $451.81 $697.62
2011-12 $337.44 $389.52 $516.72
1998-99 $394.00 $452.00 $598.00
1999-00 $403.63 $462.80 $612.43
2001-02* $679.81 $774.10 $1,018.40




Revenue Page

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640 687 (of 728
Estimated Income $25,000 $2,522,469 $3,961,696 $5.062,365 $5,913,582 $6.,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5.802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237
201213 $290.00 $310.00 $450.00
2013-14/ $411.98 $472.56 $625.68
2014-15 $336.33 $347.34 $444.36
2015-16 $199.03 $196.92 $102.02
2016-17 284.28
2017-18 $182.75 US CPI[7]
2018-19 $500.00 1.90% 2018
2019-20 $509.50 2.30% 2019
2020-21 $521.22 1.40% 2020
2021-22 $528.52 7.00% 2021
2022-23 $565.51 6.50% 2022

\Revenue Assumptions For This Budget

Virtual Charter School?

Virtual Charter Schools are now funded based on FEFP similar to other charter schools, however, some categorical funds are not included. Florida Statute 1002.45(6)(b) list the categorical
funds that virtual schools are not eleigible for, which currently include: Supplemental Academic Instruction Funds, Sparsity Supplement Funds, Mental Health Assistance Allocation, Student
Transportation, Class Size Reduction and Teacher Classroom Supply Assistance Program. In addition if the school enrolls students from outside of the school's district then they are only

eligible for state funding, not local amounts.

Is this school a virtual charterschool? [ No |

If yes, what percentage of the school's students reside within the county the school is operated? 100%

FEFP State Funding Increases

As you can see from the historical numbers, you can not depend on increases in FTE funds each year. Therefore, you must make careful decisions about how you will calculate the FTE
amounts each year. This calculator allows you to enter a percentage increase you would like to assume each year of the budget. Be careful to be conservative, it is better to be under budget
and have more money than expected than to over estimate the annual increases and have less money then you expected. If you assume numbers will be decreasing, be sure to enter a

NEGATIVE NUMBER.
Year 1 Year 2 Year 3 Year 4 Year 5
Base FEFP Increase 1.44% 1.44% 1.44% 1.44% 1.44%
Other Funds I 3.20% 3.20% 3.20% 3.20% 3.20%
ESE Guarantee Increase [8] 0% 0% 0% 0% 0%
Elem Program Factor. 1.116 1.116 1.116 1.116 1.116
MS Program Factor 1.000 1.000 1.000 1.000 1.000
HS Program Factor | 1.002 1.002 1.002 1.002 1.002
| Overall Average FEFP Revenue Per Student $8,950 $8,721 $8,746 $8,795 $8,863
Capital Outlay

Prior to the 2023 legislative session, Florida Law indicates that the annual capital outlay amount per student would be adjusted by changes in the Consumer Price Index issued by the United
States Department of Labor from the previous fiscal year. However, the law has changed significantly in 2023 to say that charter schools will now receive district capital outlay like other schools
in the district, but on a ramp up schedule for the next five years. The details of this schedule are not yet available as of this update of this revenue estimator, therefore the old methodology is

still used here, but this will be updated in the near future.

Charter Schools in their first two years generally do not qualify for charter school capital outlay unless they are accredited or can prove a feeder pattern from a school that qualifies for capital

outlay.

Current Charter School Capital Outlay Amt. Est. $563.00

Does School Qualify for CO I No I No I Yes I Yes I Yes I
Assume Consumer Price Index| 6.50% | 3.82% | 3.82% | 3.82% | 3.82% |
[ Per Student AssumEﬁgnl $599.60] $622.50] $646.28] $670.97] $696.60]
[ Total Capital Outlay Estimate| 50 $0] $336,711 $405,264| $478,563|

|Additional FTE

Additional FTE includes FTE earned through

Certificate of

Industry Certified Career Education (CAPE), Early

High School Graduation and the small district ESE Supplement pursuant to s. 1011.62(1)(I-p), F.S. We recommend you review the statute to understand the requirements regarding these funds.

YYou receive a partial FTE for each student who meets various pieces of criteria, and the funds must be spent in specific ways. The calculator below will help you determine the total additional FTE

you will generate as a result. The funds become available in the SUBSEQUENT year (if you have students who take the test in
Plng Year

Year 1

ear 1, you get the mq
Year2

ney in year 2,
Year3

Year 4

To be paid year 1
(Cts from pln yr)

To be paid year 2
(counts from yr 1)

To be paid year 3

(counts from yr 2)

To be paid year 4
(counts from yr 3)

To be paid year 5
(counts from yr 4)

Advanted Placement Courses

Number of students scoring 3 or higher on subject examl 0 I 0 I 0 I 0 I 0 I (0.16 FTE for each student receiving a 4 or higher)
International Baccalaureate ( IB) Programs
f stud 0 0 0 0 0 (0.16 FTE for each student receiving a 4 or higher)
0 0 0 0 0 (0.30 FTE for each student receiving an IB diploma)
0 0 0 0 0 (0.16 FTE for each student receiving a 4 or higher)
0 0 0 0 0 (0.30 FTE for each student receiving an IB diploma)
Industry Certified Career Education / CAPE Certificates
Count of Elem / MS students earning CAPE Digital Tools 0 0 0 0 0 (0.025 FTE for each student earning CAPE Digital Tool Certificates)
(0.20 FTE for certification which is on the statewide articulatation for
Count of Industry Certs. that have college articulation 0 0 0 0 0 college credit list)
(0.10 FTE for certification which does not allow for college
Count of Industry Certs without college articulation 0 0 0 0 0 articulation)
(0.30 FTE for completion of courses & embedded certifications on
Number of completed courses with embeded certifications 0 0 0 0 0 the CAPE list)
(0.50 FTE for certifications that result in articulation of 15-29 college
Number of CAPE Certs counting for 15-29 college credits 0 0 0 0 0 credits)
(1.00 FTE for certifications that result in articulation of 30 or more
Number of CAPE Certs counting for 30 or more college credits 0 0 0 0 0 college credits)
Early High School Graduation
Number of students graduating 1 semester earl, I 0 0 0 0 0 I (0.25 FTE for each student graduating 1 semester early)
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Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640 687 (of 728
Estimated Income $25,000 $2,522,469 $3,961,696 $5.062,365 $5,913,582 $6.,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5.802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Number of students graduating 2 or more semesters earlyl 0 I 0 I 0 I 0 I 0 I (0.50 FTE for each student graduating 2 or more semesters early)
[ [ [ [ [ |

Dual Enrollment

Florida Statute 1011.62(1)(i) provides that schools are able to claim additional FTE for students who participate in dual enrollment programs. Instructional time for dual
enrolliment may vary from 900 hours; however, the full-time equivalent student membership value shall be subject to the provisions in s. 1011.61(4). Dual enroliment full-
time equivalent student membership shall be calculated in an amount equal to the hours of instruction that would be necessary to earn the full-time equivalent student
membership for an equivalent course if it were taught in the school district. Students in dual enrollment courses may also be calculated as the proportional shares of full-
time equi they for a Florida College System institution or university conducting the dual enroliment instruction. You should speak with your
district and college partner to determine the number of FTE you are able to include, and you should ENTER THE AMOUNT OF FTE YOU ARE ELIGIBLE TO CLAIM
(NOT THE NUMBER OF STUDENTS).

| Enter the TOTAL FTE you are elgible for,

FTE allowed through Dual Ehrollmeml 0 | 0 0 0 0 NOT THE NUMBER OF STUDENTS.

Small District ESE Supplement
The state's general appropriation’s act provides a small amount of funds to supplement small districts who have severely handicapped students (ESE programs 254 and
256) if the district has less than 10,000 and the district has less than three eligible students per program. This is extremely rare, and does not apply to most charter

schools. You should only enter this if your district has confirmed that you have a student or students who qualify.
| | | | This is extremely uncommon, enter in the FTE number from your
Small District ESE Supplement 0 0 0 0 0 district only if they have confirmed you are eligible.

| Total Additional FTE| 0.0 | 0.0 | 0.0 | 0.0 | 0.0 |

Total Additional FTE Funding Amounts| $0] so[ $0] $0] $0|

\Spemal (and Unusual) Addltlonal Funding Categories \
The Federally Ct cted Student ovides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 1011.62(13), F.S. Only 14 counties in
Florida qualifiy for these funds, so the majority of users of this budget tool will not see a change by adding numbers into this area.

Military and Indian Lands 0 0 0 0 0
Civilians on Federal Lands 0 0 0 0 0
Student with Disabilities 0 0 0 0 0

linclude Additional State Funding Sources

| Do you wish to include the Teacher Salary Increase Yes
Allocation in the budget?

| Do you wish to include the Teachers Classroom No
Supply Assistance Program

[ If yes, how much per full time teacher? $100.00

\ Federal Funding
Florida Statute 1002.33(17)(c) says that charter schools are eligible for federal funding. However, the state does not have equations available for how these funds are distributed. In general,
charter schools are funded in a similar way to other traditional schools. For example, the district is required to develop a plan for how they will use their Title 1 funds. These plans typically include a
threshhold of Free and Reduced Lunch rates that needs to be met in order to qualify for Title 1 funding. This number will differ from district to district. Therefore, for any of the following Federal
Funding pieces, we would encourage you to work with your district to obtain the appropriate numbers.

Title 1 Funds

Title 1 Funds are only for schools that have a high poverty level. Each district sets its own threshold and reimbursement amounts based on their district's Title 1 plan. If Title 1 funds are
used as part of the budget for a charter school application, the application must state what the funds will specifically be used for, and if the school does not receive these funds, whatever
was indicated as being paid for these funds would not be essential to the operation of the school. If you are using this budget to develop a budget for an existing school, be sure to realize
that on financial reports, you must utilize fund-based accounting, and that Title 1 Funds must be separated from your general fund. This budget calculator does not do that for you. If you
are unsure how to set this up, be sure to speak with your school's CPA.

I District's Thresholdl 70% IYour current FRL is calculated at 0%.So you would NOT qualify for Title 1 Funds

If you are eligible, enter the levels and amounts per eligible student that your district provides you. You will need to contact your district to get this information.

Threshold Levels fih " thresh Id . b
ere is more than one res [e] p eass e
70% 80% 90% ure to enter these in

[ Amount Per Student $0.00 $0.00] $0.00(the lowest % in the left box, and lhe hlghest in the right box)

Additional Federal Funding Amounts

Below are a list of other Title Federal funding programs that the school MAY be eligible for. Please discuss with your district before you include these funds in your budget. If you are using
this budget tool to develop a budget for a charter application, it is advised to avoid using these funds for now, as each of these funds would need to be used for a specific purpose to
provide services above and beyond what is typical, and the budget tool does not allow you to designate which activities would be used by these funds.

Per FTE or Flat? Year 1 Year 2 Year 3 Year 4 Year 5
IDEA (Individuals with Disabilities Education Act) [10]| 1 - Per Student 0 0 0 0 0
Title Il (Supporting Effective Instruction) |1 - Per Student 0 0 0 0 0
Title Ill (English Learners & Immigrant Ed) | 1 - Per Student 0 0 0 0 0
Title IV-A (Student Support & Academic Enrichment)| 1 - Per Student 0 0 0 0 0
Title IV-B (21t Century Community Larning Center) |1 - Per Student 0 0 0 0 0
Title V (Rural Education Initiative) | 1 - Per Student 0 0 0 0 0
Title VI (Native Persons Education) |1 - Per Student 0 0 0 0 0
Title VIl (Homless Children and Youth) |1 - Per Student 0 0 0 0 0

[Financing (Loans)
Some schools seek financing to assist with meeting the financial needs, especially in their early years. The options calculate the additional funds from financing, and automatically includes the
payments of the financing in the budget as well. The calculator allows you to enter different loans for each year, and it will amitorize and calculate the payments separately. Some charter schools
are able to find an organization to loan them funds as an "interest only" loan, if you have been able to locate such a deal, enter the number of years for which it is interest only (for example, if you
have a 5-year loan, and it is interest only for two years, you would enter the term as 5, and the interest only length as 2. If you are not able to secure such a deal, be sure to leave the Interest Only

line as 0.
Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Loan Amount (Dollars) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Interest Rate (Percent) 0% 0% 0% 0% 0% 0%
Term/Length of Loan (Years) 0 0 0 0 0 0
Interest Only Length? (Years) 0 0 0 0 0 0

Based on the information you entered above, your debt service payments are calculated below in gray. To give you additional flexibility if you have a special financing package you can enter in the
actual numbers in the yellow boxes below, the numbers in the yellow boxes below are what will be used in your final budget. If you change these numbers, be sure to include an explanation as an
appendix to your budget.
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Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment; 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640 687 (of 728
Estimated Income $25,000 $2,522,469 $3,961,696 $5.062,365 $5,913,582 $6.,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5.802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237
Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Calculated Interest Payments On Above Loans 0 0 0 0 0 0
Calculated Principal Payments On Above Loans $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Total Calculated Payment Amounts On Above Loans 0 0 0 0 0 0
Enter actual Principal/Interest Payments To Include in the budget
Interest Payments To Include In The Budget $0.00 $0.00 $0.00 $0.00 $0.00
Principal Payments To Include In The Budget $0.00 $0.00 $0.00 $0.00 $0.00
Total Debt Service Amount Being Included In Budget $0.00 $0.00 $0.00 $0.00 $0.00

\ Other Miscellaneous Income Amounts
Below are other income areas you can include in the budget, if they apply to you. Bear in mind that if you are submitting a charter application, most of these income types are frowned upon in
charter applications unless you have a letter of support indicating that the funds will be available. For example, if you have a management company or benefactor who is providing a start-up grant,
be sure to include a letter indicating where those funds are coming from. Most districts prefer not to see fund raising funds listed in an operating budget, as there is no guarantee that the funds will
be able to be collected. As always, it is better to budget conservatively and end up with more money than expected, than to end up with less money than expected.

Object Code Ping Year Year 1 Year 2 Year 3 Year 4 Year 5 Comments
CSP Planning Grant [11]| 3399-OtherState $0.00 $0.00 $0.00 $0.00 $0.00 $0.00;
Financial Backer/Donations [12]|3440-Donations 25000 $0.00 $0.00 $0.00 $0.00 $0.00;
Other Grant 1(3440-Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00;
Other Grant 2(3440-Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Grant 3 (3440-Donations $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
Fundraising Efforts [ 3495-OtherMiscellany $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Income 13495-OtherMiscellany $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
Other Income 2 3495-OtherMiscellany $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Other Income 3 | 3495-OtherMiscellan) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00]
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Ongoing Budget Totals Plng Year Year 1 Year 2 Year3 |  Yeard Year 5
Total 272 (of 288) 438 (of 464) 521(of552) | 604 (of640) | 687 (of 728)
Estimated Income $25.000 $2,522,469 $3.961,696 $5,062,365 $5.913,582 $6,790,333
Estimated Expense: $24,030 $2.279.414 $3,011,636 $3,543,445 $4.861,626 35,802,057
Net Revenue: $970 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $2.713,005 $3,764,961 $4.753.237

|Staffing Requirements Calculators (To Help Determine Number of Staff Needed)

Elementary Specialists Minutes Calculator
The following calculator will help you decide how many teachers you will need to be able to work with your estimated number of students. By entering the number of
minutes of instruction for each of the special areas, the calculator will calculate the number of teachers you would need in order to provide the desired level of
services to your students. In the yellow boxes below enter the NUMBER OF MINUTES you want your students to have EACH WEEK of each of the following areas:

Phys. Ed. Art Music World Lang | Reading Spec | _ Other 1 Other 2

150 30 30 [ 60 [ [
1st Grade 150 30 30 [ 60 [ o
2nd Grade! 150 30 30 [ 45 [ [
3rd Grade 150 30 30 [ 45 [ o
4th Grade 150 30 30 [ 30 [ [
5th Grade: 150 30 30 0 30 [ [

[ Full Time Teacher Mins. Avail. | 1950] Enter how many minutes  full-ime teacher can teach during the week (For example, 5.5 hours a day would be 5.5 hours x 60 minutes x 5 days = 1,650 minutes)

Middle / High School Staffing Requirements Based On Periods Per Day
For middle and high schools teachers are usually calculated based on sections as opposed to the number of mint The following questions will help to determine
the number of teachers you will need for middle and high school students. If you run a school that has a non-traditional schedule, such as where you hold multiple
sessions per day, this calculator will probably not be helpful in determining the number of teachers you will need. You will need to manually calculate how many
teachers you need to have at your school and enter them into the staffing area below. Also, please be aware that this calcular is looking at the MINIMUM number of
teachers to find seats for all students. For many schools this may be inappropriate due to teacher certifications, student schedules, etc. The way this calculator
works is it takes the number of sections at class size per day x number of sections of kids + number of sections above class size * ( total enrollment / non core class
size ) to determine the total number of sections that need to be taught (notice it is assumed every seat in every class will be full). It then divides that by the number of
sections per day a teacher can teach to determine the minimum FTE teachers you will need.

Middle School | High School
Number of sections per day in the master schedule 7 7 (i.e. 4 periods a day for block periods, 7 periods or 8 periods a day for more traditional schedules etc.)
How many sections per day can a full time teacher teach 6 6 Include only i ional time (time with students, not planning time).
Number of non class size sections per day [ [ Not all courses are required to follow class size amendments. Enter the number of sections per day not required to meet class size requirements [13]
Class Size in NON CORE courses 35 35 Enter the maximum class size you will allow in non core courses that are not required to meet class size reduction numbers.

Special Education & ESOL Case Loads Assumptions
The following assumptions are used to determine the number of ESE, Gifted, and ESOL teachers you will need based on the enroliment at your school. Enter the
number of students each teacher should have on their case load.

ESE Case Load 30 What is the maximum number of students one full-time ESE teacher can provide services to in your school?
Gifted Case Load 40 What is the maximum number of students one full-time Gifted teacher can provide services to in your school?
ESOL Case Load 0 If you are going to have specialized ESOL staff at your school, how many ESOL students can one full-ime teacher provide services to?

Staffing Recommendations
Based on the enrollment of your school, and the information you provided above, the calculator recommends that you consider the following number of teachers as a minimum. In the next section you will
be presented with a nearly identical table where you can make modifications to the actual number of staff you would like to include in your budget.

Year 1 Year 2 Year 3 Year 4 Year §
Teachers 16 24 24 24 24
Elementary (K-5) Physical Education Teacher(s) 14 2 2 2 2
Calculations Art Teacher(s] 04 04 04 0.4 0.4
Music Teacher(s) 04 04 04 0.4 04
World Language Teacher(s) 0 0 0 0 0
MS and HS (6-12) Full Time MS/HS Teachers (w/ Benefits) 0 0 4.8 94 14
Calcualtions Part Time MS/HS Teachers (NO Benefits) 0 0 0 0 0
Reading i 086 0.6 06 0.6 0.6
ESE Teacher(s] 12 1.6 18 2 22
Gifted Teacher(s) 0.2 0.2 0.4 0.4 0.4
ESOL Teacher(2) 0 0 0 0 0
Title 1 Teachers 0 0 0 0 0
Other Academic 1 0 0 0 0 0
Other Academic 2 0 0 0 0 0
Other Academic 3 0 0 0 0 0

[Number Of Staff Members
Teaching Staff Numbers

If you used the above calculators, the calculator has estimated the number of teachers you will need, and the estimates are included in the table above. By default the table below uses the same numbers
that are in the recommendations. However, you can change any of these numbers ot match your educational model or staffing needs based on your school's program. Please be aware that if you are
using this budget for a charter application, if you do deviate from the typical recommendations, the district may want to see explanations as to why you decided to make the decisions you did with your

calculations.
Budget Budget Object
Year 1 FTE Year 2 FTE Year 3 FTE Year 4 FTE Year 5 FTE Function [14] [15]
Teachers 16/ 24 24 24 24 5100-Instr 120-ClasTchr
Physical ion Teachers 14 2 2 2 2 5100-Instr 130-OthTehr
Elementary (K-5)
Calculations, Art Teachers 04 04 04 04 04 5100-Instr 130-OthTehr
Music Teachers 0.4 04 0.4 04 0.4 5100-Instr 130-OthTehr
World Language Teachers 0. 0. 0. 0. 0 5100-Instr 130-OthTehr
MS and HS (6-12) Full Time MS/HS Teachers (w/ Benefits) 0 0 4.8 94 14 5100-Instr 120-ClasTchr
Calcualtions Part Time MS/HS Teachers (NO Benefits) 0 0 0 0 0 5100-Instr 120-ClasTchr
Reading i 0.6 0.6 0.6 06 0.6 5100-Instr 130-OthTehr
ESE Teachers 12 1.6 18 2 22 5200-ESE 120-ClasTchr
Gifted Teachers 0.2 0.2 04 04 0.4 5200-ESE 120-ClasTchr
ESOL Teachers 0 0 0 0 0 5100-Instr 130-OthTehr
Title 1 Teachers 0. 0. 0. 0. 0. 5100-Instr 130-OthTehr
Other Teachers 0 0 0 0 0 5100-Instr 130-OthTehr
Other Teachers 0 0 0 0 0 5100-Instr 130-OthTchr
Other Teachers 0 0 0 0 0 5100-Instr 130-OthTchr
Other Salaried Positions
Year 1 (FT) PIng Yr FTE Budget
Salary [16] 17 Year 1 FTE Year 2 FTE Year 3 FTE Year 4 FTE Year 5 FTE Function Budget Object
Executive Director 0 0 0 0 0 0 0 7300-Admin 110-Admin
Principal $60,000 0.275 1 1 1 1 1 7300-Admin 110-Admin
Assistant Principals $60,000 0 0 0 1 1.5 1.5, 7300-Admin 110-Admin
Director of Operati $60,000 0 1 1 1 1 1 7300-Admin 110-Admin
Guidance C $50,000 0 0 0 0 0 1 6100-PupServ 130-OthTehr
$50,000 0 0 1 1 1 1 6300-Curric 130-OthTehr
Media Center ialis $50,000 0 0 0 0 0 0 6200-MediaC. 130-OthTehr
T iali $50,000 0 0 0 0 0 0 6500-EdTech 160-SuprtStf.
Other Salaried Staff| $0 0 0 0 0 0 0 5100-Instr 160-SuprtStf
Other Salaried Staff| $0 0 0 0 0 0 0 5100-Instr 160-SuprtStf
Other Salaried Staff| $0! 0 0 0 0 0 0 5100-Instr 160-SuprtStf.
Other Salaried Staff| $0 0 0 0 0 0 0 5100-Instr 160-SuprtStf
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Ongoing Budget Totals Ping Year Year 1 Year 2 Year3 | Yeard Year 5
Total 272 (of 288) 438 (of 464) 521(of552) | 604 (of640) | 687 (of 728)

Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5.913,582 $6,790,333

Estimated Expense $24.030 $2279.414 $3,011.636' $3543.445 $4.861,626 $5,802,057

Net Revenue $970 $1,518,920 1,051,956 $988,276

Cash Balance| $970 $2,713,005 $3.764,961 $4,753,237

[ Other Salaried Staff] 50 of of of of of of [5100mstr [160-suprtstt
Hourly Staff Member Positions
The table below is for ..
Hours Per Weeks Per Budget
Hrly Rate Ping Year FTE | FTE Year 1 FTE Year 2 FTE Year 3 FTE Year 4 FTE Year 5 Week [18] Year [19] Benefits Function Budget Object

Business Manager $18.00 0.0 10 1.0 1.0 1.0 10 40.0 520 Yes 7300-Admin 160-SuprtStf
Secretary / Administrative Assistant $15.00 0.0 0.0 00 0.0 0.0 00 40.0 400 Yes 7300-Admin 160-SuprtStt
Office Assistant $12.00 40.0 400 Yes 7300-Admin 160-SuprtSti
Registrar $14.00 10 1.0 10 1.0 1.0 400 400 Yes 7300-Admin 160-SuprtStf
Assistant $12.00 40.0 400 Yes 5100-Instr 160-SuprtStf
Library Assistant 40.0 400 Yes 6200-MediaC. | 160-SuprtStf
Physical Education Assistant 40.0 400 Yes 5100-Instr 160-SuprtStf
Other Assistant 40.0 400 Yes 5100-Instr 160-SuprtStf
School Nurse 40.0 400 Yes 6100-PupServ__ | 160-SuprtStf
1 20 2.0 3.0 3.0 3.0 40.0 520 Yes 7900-Facility | 160-SuprtStf
2 40.0 400 Yes 7900-Facility | 160-SuprtStf
Security 1 10 1.0 10 1.0 10 40.0 400 Yes 7900-Facility | 160-SuprtStf
Security 2 40.0 400 Yes 7900-Facility | 160-SuprtStf
Other Hourly 40.0 400 Yes 5100-Instr 160-SuprtSt
Other Hourly 40.0 400 Yes 5100-Instr 160-SuprtStt
Other Hourly (ESE). 40.0 400 Yes 5200-ESE 160-SuprtStf
Other Hourly (Admin) 40.0 400 Yes 7300-Admin 160-SuprtStf
Lunch Staff 40.0 40.0 Yes 7600-Lunch 160-SuprtStf
Lunch Staff 40.0 400 Yes 7600-Lunch 160-SuprtSt
Staff 40.0 400 Yes 7900-Facility 160-SuprtStf

Please be aware that there are a few additional staff members that are calculated elsewhere in this budget tool, such as lunch program staff, transportation staff and before/after care staff. The table below summarizes
these additional people which are calculated elsewhere within this tool

ADD A TABLE HERE FOR OTHER STAFF PEOPLE

Substitute Teachers

Substitutes can be handled in a variety of different ways. Some schools pay their substitues as independent contractors (a flat rate, without withholding taxes, and they receive a 1099 at the end of the
year), and others pay them as regular employees either hourly as needed, or some even hire full time people to be floaters and substitute in classes where necessary.

If your school wishes to hire full time, reqular substitute teachers, please include how many and their salary in the next two lines.

[ Full Time Substitute Teachers To Include

[ Salary Amount for full time substitutes |

$35,000.00

The following questions will help you calulate DAILY substitute teachers (which is more common). Both the information above, and the information below will be included in the budget, so if you wanted
one full time float and some additional daily substitues you should include both.

Do you wish to include dally substitutes on your payroll or
2

1. Contractors (No Taxes, 1099)

ave them as

What is the DAILY RATE you will pay substitutes?’

$125.00

How many substitues per full-time teacher do you want to
assume you will need for covering classes?

8.0

If you wish to include additional days of substitutes for prof.
dev., how many extra days do you want to include?

0.0{(P i is classified in a different accounting code)

|salary and Benefits Information

Teacher Salary Information

Teacher Salary

Pay For Unused PTO?

w@
Yes

Only Teachers or All Staff?

3 - All Staff Includil

Number of unused days

20

Pay Daily Rate or Flat Rate

1- Daily Rate

Flat Rate

$150.00

Information On Raises and Annual Increases

Florida Statute (1012.34) require that charter schools utilize a performance based salary schedule. To learn more visit htip://www.flcsu.org/new-salary-schedule-requirements/ and http://ww,

Enter the AVERAGE full-time teacher salary you anticipate (remember this is average, so if one teacher makes $48,000 and another makes $52,000 the average would be $50,000). Bear in
mind a recent statutory update says that the base salary should be set at $47,500. If you are an already existing school and would rather enter your actual staff and their salaries for a more
precise budget, you can use the "Staff List" page to add those staff members.

Some schools choose to pay teachers at the end of the year for their unused Paid Time Off. This provides an incentive to teachers to not callin sick or use their sick or personal time, and prevents teachers from bui
On average, how many days do you assume your teachers will have left at the end of the year?

Daily rate is based on salary / number of days (198 days for teachers or 260 days for other salaried staff members). Hourly staff it is hourly rate x ( weekly hours /5 )
If you select Flat rate above, this amount will be used for all staff for the PTO buy back calculation.

requirements-of-the-student-success-act/. The following assumptions will be used to determine the cost of the raises to include in your salary schedule.

l Will you be giving flat rate raises or percentage raises for your staff? 2 - Flat Rate

Highly Needs
Effective Effective | i y | Cost of Living
[ What of your teachers will score at each level? 10% 85% 5% 0% 100%
[ What rate do you want to give to each staff member in each category? 2% 0.75% 0% 0% 0.38%)|
Mustbe the  Only 50-75% of _ Statute says Statute says  Only 0 - 50% of
largest increase  Highly Effective  must be $0 must be S0 Effective
[ What raises do you want to assume for all other staff members? | 1%]

Benefits Information

FTE For Benefits 80%
Combine for Benefits Yes
Group Insurance
MONTHLY Health Insurance Amount Per FT $350.00
MONTHLY Addt' Group Benefits Allowed Per FT Employee| _ $25.00
Assumed annual increase for insurance costs 1%
PERCENTAGE of staff you anticipate participating in | 100%
PERCENTAGE of salary allowed for 3% ]
PERCENTAGE of staff you anticipate participating in 50% |

What FTE (Full Time Equivalency (% of full ime) does someone need to be at in order to receive benefits from the school (i.e. if a teacher needs to work at least 30 hours a week, you would
enter 0.75 (30 divided by 40).

When calculating benefits, do you want to combine positions to make more people full time? If you answer 'Yes', a 0.4 and a 0.6 position will be counted as 1 teacher, and that person will get
benefits. If you answer 'No', it will count those positions as two seperate positions, and each would be evaluated separately to see if they work enough hours based on your answer above to
receive benefits.

Additional Employer Costs (Taxes, Payroll processing, etc.)



Revenue Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year3 |  Yeard Year 5
Total 272 (01288) | 438(of464) | 521(of552) | 604 (of640) | 687 (of 726)

Estimated Income $25000]  $25522.460 $3.961,606] 85,062,365 $5913,582]  $6,700.333

Estimated Expense 924,030 $2.279414 3,011,636 93543445 $4861,626]  $5802,057

Net Revenue $970 $1,618,920 $1,061956 598,276

Cash Balance $970 $2.713,005 $3,764,961 $4.750,237
[ Employor FICA Tax Rate] __620% _|
[ Employer MCareTax Rate 145% |
[ Federal porcent] 0% |
[ Federal Maximum Cap 5000 |
[ State Percent| 3% ]
[ State Maximum Cap| __$8.00000 |

[ Worker's Comp Insurance Percentage Rate|

1%

Most charter schools use an agency to assist with payroll and benefits, such as an employee leasing company or a PEO (Professional Employment Organization). Depending on the services you are

using from the company, they usually charge on either a py

based on the payroll options you are using.

[ Payroll Fees (PERCENT)|

0.000%

]

[ Payroll Fees (PER EMPLOYEE)| _$1,000.00

rate, ora

|Additional Staff Stipends

of the total payroll. You can enter both before, but usually you will select one or the other

Some schools give supplements to their teachers for duties above and beyond what they o in the classrooms. For example, some schools will give stipends to teachers who take on extra curricular activites such as sports,

clubs, etc. Others will give supplements to teachers who take on more ESE students or additional responsibiliies to assist with these responsibilities. The options below will allow you to add in these stipends. You will need to
pay taxes and payroll costs associated with these stipends, however, these amounts will not be included when calculating benefits. All stipends will be added to the "160" Object line (Other Support Personnel). Enter the total
amount of stipends you plan to give, if any. For example, if you plan to give five $500 stipends for extra curriculars, you could put $2,500 (5 x 500) in a single line and mark it as an academic stipend.

Budget

Stipend PlIng Year Year 1 Year 2 Year 3 Year 4 Year 5 Func?lon Budget Object
Stipend 1 (Extra $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 2 (Special Needs) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTenr
Stipend 3 (Pupil Services) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 4 i $0.00 $0.00° $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 5 (I i Dev.) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 6 ( $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 7 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00. 5100-Instr 130-OthTehr
Stipend 8 (Lunch Services) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 9 (Facility) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr
Stipend 10 ity Srves) $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 5100-Instr 130-OthTehr




Current Salaried Employee List (This list is optional!)
This sheet is OPTIONAL and is infended based on their actual employees. THIS Ongoing Budget Totals Planning Year Year 1 Year2. Year 3 Year 4 Year §
SHEET 1S ONLY FOR SALAR! IO be il volmentand Saf” page  ssked nrolmen 272 ot 208) 436 (o 64 21 (ot 552) 602 (ot 640) 567 (of 728)
nformaton on s page w e, oo o N et ah averg acher sl of 43000 g nt ol 10 Estimatod incor 5000 2522469 5062365
53000, howeyer. o i page o omy eoded 10 6achos. 3 hschrson i oge. e ko v Estimaled Expense) 524,030 52270414 $5.543 445
pocrort Nl Revenue so70 5243,055] ,060) 51518920
Cash Baance) sor0) 4,025 0ss 713,005
Itis important to use the drop downs to select the appropriate choices for “Position”, “Benefits” and "Estimated Evaluation’ fleds. This
will automaticaly calculate aises for amployees based on the data provided on the Enrollment and Staf pago. 8o sure o aso double
Check the FTE" column for sach year to make sure that they are marked correctly. 1.0 FTE Is afull time employee, 0.5 3 halftme
employee (Le. 20 hours per week tanning Year [ Yearone [ YearTwe Year Three Year Four [ Yearrive
Full Time Actual | Banofit Actual | Bonefit Actual | Benofit Actual | Bonefit Actual | Bonefit Actual | Benofit
Position Function Object Salary Benefits LastName | First Name Estimated Evaluation FTE | Salary Cost. FTE | Salary Cost. FTE | Salary Cost FTE | Salary Cost. FTE | salary Cost FTE | Salary Cost
50 ) 50 50 0 50 0 %) 5 s 50 50
50 sl 5o 50 % 50 0 m sl s 50 s
50 sl 5o 50 m 50 s m s s 50 s
50 50 50 50 50 50 0 50 50 50 50 50
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50 50 50 % 5 50 50 50 50 50 50
50 ) 50 50 0 50 0 50 s 50 50
50 ) 50 50 0 50 0 50 m 50 s
50 ) 50 50 0 50 0 50 s 50 50
50 sl 5o 50 s 5o 0 50 s 50 50
50 sl s 50 m 50 0 sl s 50 s
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 ) 50 50 50 50 50 50 50 50 50
50 50 50 0 s 50 s 50 50 50 50
50 50 50 0 50 50 s 50 50 50 50
50 ) 50 50 ) 50 50 50 5 50 50
50 ) 50 50 0 50 5 50 s 50 50
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sl 5o ) m 50 s m s m s
s sl 5o 50 m 50 s m s s s s
50 50 50 0 50 50 0 50 50 50 0 50
50 50 50 50 50 50 0 50 50 50 50 50
50 ) 50 50 ) 50 50 50 50 50 50 50
50 ) 50 50 ) 50 50 50 50 50 50 50
50 50 50 50 50 50 50 50 50 50 50
50 50 50 %0 s 50 s 50 50 50 50
50 50 50 %0 50 50 s 50 50 50 50
50 ) 50 50 0 50 0 50 s 50 50
50 ) 50 50 ) 50 0 50 m 50 50
50 ) 50 50 0 50 0 50 50 s 50 50
50 ) 50 50 s 50 0 50 50 s 50 50
50 sl 5o 50 m 5o s m sl s 50 sl
50 sl 5o 50 m 50 0 m s s 50 s
50 50 50 50 50 50 0 50 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50 50
50 50 50 50 50 50 50 50 50 50 50 50
50 50 50 0 5 50 s 5 50 50 50 50
50 50 50 % 5 50 50 5 50 50 50 50
50 ) 50 50 ) 50 0 50 s 50 50
50 ) 50 50 0 50 5 50 s 50 50
50 ) 50 50 s 50 0 s 50 s 50 s
50 ) 50 50 s 50 0 m 50 s 50 s
50 sl 5o 50 m 50 0 m s s 50 sl
50 sl 5o 50 m 50 g m s s 50 s
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 50 50 50 50 50 0 50 50 50 50
50 ) 50 50 50 50 50 50 50 50
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50 50 50 % 50 50 50 50 50 50
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Facilities Page

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728,
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279.414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Building Size Needs
In order to determine the size of the building, we recommend looking at the number of anticipated students, and an estimated square footage per student. At a minimum we recommend you
consider at least 55-square feet per student. If you are offering a school with a specialty that requires more space, you will want to consider more space per student. The chart below is the
maximum number of students if you meet your limits from the Enrollment page. Enter what square footage you would like per student to calculate the total building size you should be looking for.

Estimated Square Feet Per Student 60

Students (If at capacity)| 288 | 464 | 552 | 640 | 728 |
Recommended Building Size: [20]] 17,280 | 27,840 | 33,120 | 38,400 | 43,680

‘Building Costs \
There are a variety of ways charter schools pay for their facilities. Some pay a traditional rental amount per square foot, some pay per student, and others have special deals. If you already
operate a school, you likely know the exact amount of building costs, and you can enter it below. Otherwise, there are three calculators for various ways of calculating the facility costs. BE SURE
TO COMPLETE THE METHOD TYPE ON ROW 28 to identify which method you are using, so that the calculator knows which method to use when calculating the budget. Rental costs are
represented on the budget on line 7900-360, whereas debt service is on 7900-720.

Facilities Calculation Method 1 - Exact Costs Select how you would like to calculate the facilities costs for this budget:

1 - Exact Costs (You enter just the total amount for rent for each year)

2 - Per Square Foot Calculator (You enter the rate per foot, and the number of square feet)
3 - Per Student Calculator (You enter the amount you anticipate per student in rent)

4 - Purchase Financing Calcualtor (Will help you to calculate loan rates and payments)

Option 1 - Exact Cost Entry

If you know the exact costs of your facility, you may enter them here (i.e. if you already have a lease or contract for a facility)

Ping Year Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |
Enter Annual Amounts For Each Year $0.00] $0.00] $0.00] $836,475.00]  $1,086475.00]

Is This Lease or Debt Service Payment? pit Service (Loan) Pal

1 - Use the maximum capacity enroliment,

bit Service (Loan) Pal

1 - Exact Costs




Facilities Page

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income 25,000 $2,522,469 $3,961.696 5,062,365 $5,913,582 $6.790,333
Estimated Expense 24,030 $2,279,414 3,011,636 3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 950,060 $1,518,920 $1,051,956 988,276
Cash Balance $970 §244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237
‘Other Facilities Costs \
| Ping Year | Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |
Actual Building Square Footage| [ 17,280] 27,840 35,000 38.400] 43,680
Electricty] [ $1.05 [ $1.07 [ $1.09 [ $1.11 [ $1.14 ]
Enter per square foot rate] $0 $18,144 $29,817 $38,235 $42,788 $49,645 Budget Line 7900-430
Tt i) S MRS [ steoo | stea2 | siee5 |  steos |  stz32 |
[Enter a per student per year rate) [25] $0 $4,352 $7,148 $8,673 $10,256 $11,898 Budget Line: 7900-380
g ————— [ $12.00 [ $12.24 [ $12.48 [ $12.73 [ $12.99 ]
(Enter a per student per year rate) [26] $0 $3,264 $5,361 $6,505 $7,692 $8,924 Budget Line: 7900-390
HVAC Maintenance and Service| [ s500000 [ $510000 | $520200 | $530604 | 541216 |
[Enter a flat annual amount) [27] $0 $5,000 $5,100 $5,202 $5,306 $5,412 Budget Line: 7900-390
Inspections (L. sprinkler, fre, etc.)| [ sas0000 | s255000 | s2601.00 | s26s302 |  s270608 |
(Enter a flat annual amount) [28 $0 $2,500 $2,550 $2,601 $2,653 $2,706 Budget Line: 7900-390
Repalrs and Malntenance of Facillty| [ soso000 | s2s5000 | s2601.00 |  s265302 |  s270608 |
[Enter a flat annual rate) [29) $0 $2,500 $2,550 $2,601 $2,653 $2,706 Budget Line: 7900-350
harrd — [ $0.00 [ $0.00 [ $0.00 [ $0.00 [ $0.00 ]
[Enter a flat annual rate) [30) $0 $0 $0 $0 $0 $0 Budget Line: 7900-680
: . [ $25.00 [ $25.50 [ $26.01 [ $26.53 [ $27.06 ]
(Enter a per student per year rate) [31 $0 $6,800 $11,169 $13,551 $16,024 $18,591 Budget Line: 7900-510
N S S [ s000 [ so00 [ sooo [ so00 [ s000 |
(Enter a per square foot rate) [32] $0 $0 $0 $0 $0 $0 Budget Line: 7900-390



Supplies and Equipment Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Textbooks / Curriculum Materials / Assessments
Textbooks

Generally most textbook companies sell their textbook series by student editions, and then provide all of the teacher's manuals and consumables for free. The calculator below allows you to
indicate how many books you are purchasing and an average amount per book (generally books cost around $50-80 depending on the subject and publisher). A good place to look for the costs
for textbooks is the Florida School Book Depository (http://www.fsbd.com/). You are not required to purchase books from this source, however, it is a good place to find pricing information on
a variety of options.

Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
‘ Total Possible New Students 288 464 552 640 728
\ New Each Year 288 176 88 88 88
[ Average Cost Per Textbook [33]] $80.00] $80.00] $80.80] $81.61] $82.42] $83.25]
Books for New Students/Additional Enrollment
[ Total To Buy Books For [34]| [ 288 [ 176 [ 88 [ 88 [ 88 |
[ Number of Books To Buy Per Student [35] | 3 | 3 | 3 | 3 | 3 |
$0 $69,120 $42,662 $21,545 $21,760 $21,978 Budet Line: 5100-520
Replacement Books
[ Number of Replacement Books To Purchase [36]] [ [ 43 [ 70 [ 83 [ 53 |
$0 $0 $3,474 $5,713 $6,841 $4,412 Budet Line: 5100-520
New Textbook Adoption
[ Textbook Adoption (New Series) [37]] [ [ [ [ 640 [ 728 |
$0 $0 $0 $0 $52,751 $60,605 Budet Line: 5100-520
Consumable Books
[ Number of Consumable Blooks To Purchase [38]| [ 576 [ 928 [ 1,104 [ 1,280 [ 1,456 |
[ Average Consumable Cost Each [39] | | $8.00 | $8.08 | $8.16 | $8.24 | $8.32 |
$0 $4,608 57,498 $9,010 $10,550 $12,121 Budet Line: 5100-520
Total Textbook Funds $0 $73,728 $53,635 $36,267 $91,903 $99,115

Academic Software

Some schools elect to use software to assist with software. This is not intended as digitial textbooks, but are considered more actual curriculum software programs.

Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Curriculum Provider Subscriptions PER STUDENT [40] Budget Line: 6300-360
Software Subscription PER STUDENT [41] Budget Line: 5100-360
Software Subscription Per School [42] $5,000.00 $5,100.00 $5,202.00 $5,306.04 $5,412.16 Budget Line: 5100-360
$0 $5,000 $5,100 $5,202 $5,306 $5,412

Assessments

Many assessments, such as the FAST, EOCs and FAIR are provided to Charter Schools through the district. Other assessments that schools may wish to utilize need to be purchased (such as
Stanford Achievement Test, NWEA MAP, Discovery Assessments, etc.). The materials could include the test itself, consumable materials (such as answer sheets), and the costs for scoring the
assessments. Enter the total amount PER STUDENT you anticipate for assessments.

PIng Year Year 1 Year 2 Year 3 Year 4 Year 5
l Per Student Assessment Cost [43] $7.50 $7.65 $7.80 $7.96 $8.12
‘ School Wide Assessment Cost
$0 $2,040 $3,351 $4,065 $4,807 $5,577 Budget Line: 5100-520
Technology / Equipment
Office Equipment
Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Copy Machine Lease (Cost per student) [44] 25.00 25.00 25.00 26.25 26.25 Budget Line: 7300-360
Additional Annual Funds for Office Machine Leases Budget Line: 7300-360
Additional Funds for Office Equipment Purchases [45] 2,000.00 1,000.00 1,000.00 1,000.00 1,000.00 Budget Line: 7300-644
$0 $8,800 $11,950 $14,025 $16,855 $19,034
Staff Computers
PIng Year Year 1 Year 2 Year 3 Year 4 Year 5
Number of Teachers On Staff Ct: 24 (FTE: 20.2) | Ct: 32 (FTE: 29.2) | Ct: 37 (FTE: 34.4) | Ct: 42 (FTE: 39.2) Ct: 47 (FTE: 44)
New Teachers Each Year Ct: 24 (FTE: 20.2) Ct: 8 (FTE: 9) Ct: 5 (FTE: 5.2) Ct: 5 (FTE: 4.8) Ct: 5 (FTE: 4.8)
Other Staff s| Ct: 1 (FTE: 0.275) Ct: 11 (FTE: 11) Ct: 12 (FTE: 12) Ct: 14 (FTE: 14) Ct: 15 (FTE: 14.5) | Ct: 16 (FTE: 15.5)
New Other staff Members Each Year| Ct: 1 (FTE: 0.275) | Ct: 10 (FTE: 10.7) Ct: 1 (FTE: 1) Ct: 2 (FTE: 2) Ct: 1 (FTE: 0.5) Ct: 1 (FTE: 1)
‘ Number of Teacher Comgu(ers[ [4] [ 24 [ 8 [ 5] [ 5 [ 29 l
\ Cost Per Teacher Computer | $250.00 $255.00| $260.10] $265.30| 527061 §276.02)  Budget Line: 5100-360
$0 $6,120 $2,081 $1,327 $1,353 $8,005 or 5100-643/644
Number of Administrative Com, uters[ 1 [ 10 [ 1 [ 2 [ 2 [ 11 l
Cost Per Administrative Computer | $250.00 $255.00 $260.10] $265.30 527061 $276.02]  Budget Line: 7300-360
$250 $2,550 $260 $531 $541 $3,036 or 7300-643/644
This determines which budget line to put the costs of the staff computers above on
? -
‘ Purchase or Lease staff Computers? [[E{EEha=E ‘ If you select Lease, the cost of the computers listed above will be amorized at 10% interest over 3 years.




Supplies and Equipment Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Student Computers

If you enter 3 here, it will mean for every three students you buy one computer (i.e. 90 kids = 30 computers).

Anticipated Students Per Computer 3| Entering 1 will calculate it as 1 computer for every student.
How long do you | will last? 4.00] This will create a schedule for computer purchases that includes replacements in future years.
[ Ping Year [ Year 1 [ Year 2 [ Year 3 [ Year 4 [ Year 5 ]
[ R \ded Number of Computers | 0 96 | 59 | 29 | 30 | 125 |

The next two sections allow you to indicate two different types of computers and how many you will purchase outright. (You can separate out what the two types are so you can differentiate, for

example, you may wish to get Chromebooks and higher end PC or Mac machines for other purpuposes).
Type 1 - Number of C s 0 % 59 [ 29 [ 30 [ 125 |
[ Type 1 - Esti Cost Per Machine/Station | $250.00 $255.00] $260.10] $265.30 $270.61] $276.02
l Type 2 - Number of Corﬂputers[ 0 [ [ [ [ [ ]
[ Type 2 - Estimated Cost Per Machine/Station $250.00] $255.00] $260.10] $265.30| $270.61] $276.02|  Budget Line: 6500-360
$0 $9,844 $16,015 $19,108 $12,529 $20,232 or 6500-643/644

This determines which budget line to put the costs of the staff computers above on.

C
’ - or Lease s? If you select Lease, the cost of the computers listed above will be amorized at 10% interest over 3 years.

2 - Lease

Instructional Technology

Classroom Instructional technology is often a part of a school's overall technology plan. If you intend to purchase technology the calculator below will assist you in assuming the amount of costs
involved. You should figure out what technology you want in each classroom, and then estimate the COST PER CLASSROOM. For example, a SMART board with all of the equipment and
supplies can easily range $3,000 - $4,000 per classroom. Less expensive alternatives are available where you may be able to outfit a classroom for closer to $1,500 depending on the needs of
your school. First determine the estimated cost per classroom, then you indicate the number of classrooms you want to outfit each year.

Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
l Anticipated Number of Classrooms 16 24 28 32 36
l New Classrooms Each Year 16 8 4 4 4
Cost PER CLASSROOM for Instructional Tech. $1,600.00 $1,600.00 $1,632.00 $1,664.64 $1,697.93 $1,731.89
Number of Classrooms To Outfit 0 16 8 4 4 4
Additional Annual Instructional Tech Funds $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Budget Line: 6500-644
$0 $25,600 $13,056 $6,659 $6,792 $6,928

IT Service Provider

Some schools hire their own inhouse IT support staff to manage their computer infrastructure (which would be indicated on the Enroliment and Staffing page of this calculator), where others have
a contract with a third party to provide these services. Some management companies provide this service as part of their overall contract. Contracts can be an annual fixed amount, or you may
purchase hours in advance. Generally these services are around $120 per hour and depending on the technical savy of your staff, you could easily go through 100+ hours a year to support the
computers and network within your building.

[ Plng Year [ Year 1 [ Year 2 [ Year 3 [ Year 4 [ Year 5 ]
[ Annual IT Service Provider Contract Amounts | $0.00] $12,000.00] $12,600.00 $13,230.00] $13,891.50| $14,586.08]  Budget Line: 6500-310

Additional Software

Above you indicate the amount of money you wish to set aside for curricular software. In addition, you may have other software expenses as well, such as software to setup your server,
productivity software (such as Microsoft Office) for your staff, and other software needs to support the computers at your school. Enter the total amount you want to set aside for software each
year. As you are researching amounts, we recommend you look into Volume Licensing Agreements as this is usually the most cost efficient way to purchase multiple copies of software.

Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Per Staff Annual Subscriptions 60.00 60.00 60.60 61.21 61.82 62.44
Per Annual Subscriptions 0.00 0.00 0.00 0.00 0.00 0.00
Additional Annual Amount To Include Each Year 0.00 0.00 0.00 0.00 0.00 0.00 Budget Line: 6500-310
$60 $2,100 $2,666 $3,122 $3,524 $3,933

'Additional Furniture, Fixtures and Equipment (FF&E)

You will need to have furniture for your students, teachers and other staff members. Sometimes schools are able to obtain funding that includes "FF&E" (Furniture, Fixtures & Equipment)
when they finance a building. More often, the school needs to either purchase or borrow furniture for their school. The following calculator will allow you to figure out furniture costs based
on either a purchase or a lease option. Some vendors will lease furniture allowing the school to spreadout the expenses over the course of a few years, however, you may want to investigate
this before relying on it as an option.

Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
l Antici Number of Classrooms 16 24 28 32 36
l New Classrooms Each Year 16 8 4 4 4
Estimated Per Classroom Furniture Costs [46] 2,850.00 2,850.00 2,878.50 2,907.29 2,936.36 2,965.72
Number of Classrooms To Outfit Each Year [47] 0.00 16.00 8.00 4.00 4.00 4.00
Purchase or Lease Classroom Furniture? [48] | 1 - Purchase 1 - Purchase 1 - Purchase 1 - Purchase 1 - Purchase 1 - Purchase Budget Line: 5100-360
$0 $45,600 $23,028 $11,629 $11,745 $11,863 or 5100-641/642
[ Estimate Total Office Furniture Neeeds [49]| 0.00] 5,000.00] 0.00] 0.00] 0.00] 0.00]
[ Purchase or Lease Office Furniture?[1 - Purchase [1 - Purchase [1 - Purchase [1 - Purchase [1 - Purchase [1 - Purchase ] Budget Line: 7300-360
$0 $5,000 $0 $0 $0 $0 or 7300-641/642

Media Center Furniture [50]| 0.00] 0.00] 0.00] 0.00] 0.00] 0.00]
Purchase or Lease Media Center Furniture? [1 - Purchase [1 - Purchase [1 - Purchase [1 - Purchase [1 - Purchase [1 - Purchase ] Budget Line: 6200-360

$0 $0 $0 $0 $0 $0 or 6200-641/642




Supplies and Equipment Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

‘Other General Supplies Expenses \
The following items are general expenses that you will want to consider in your budget which usually are based on the size and number of students at your school. This calculator will give you
an option to set each of the following items based on the number of students at your school. If you have operating history, we recommend you look at the amount you have spent on these
areas in the past, otherwise recommendations for each item are in the comments of the title fields. For the planning year, enter the total budget amount you anticipate for the planning year
(if any) for the budget line.

[ Ping Year [ Year 1 [ Year 2 [ Year 3 [ Year 4 [ Year 5 ]

Academic Supplies [51]]1 - Per Student | $0.00| $70.00 $45.00] $45.90 $46.82| $47.75)
50 $19,040 519,710 $23.914 528,278 $32.807  Budget Line: 5100-510

Library Books, Supplies & Equip. [52]] 1 - Per Student | $0.00] $5.00] $5.10] $5.20] $5.31] $5.41]
$0 $1,360 $2,234 $2,710 $3,205 $3718  Budget Line: 6200-510

ESE Materials (Per ESE Kid) [53]] 1 - Per ESE Student] $0.00] $15.00] $15.30] $15.61] $15.92] $16.24
$0 $510 $734 $827 $907 $990 Budget Line: 5200-510

Office Supplies & Minor Equip. [54][ 1 - Per Student | $0.00] $22.00] $22.44] $22.89] $23.35] $23.81]
50 $5,984 $9,829 11,025 $14,101 $16,360  Budget Line: 7300-510

Administrative Equipment [55] 1 - Per Student | $0.00] $4.00] $4.08] 54.16] $4.24] 5433

$0 $1,088 $1,787 $2,168 $2,564 $2,975 Budget Line: 7300-622



Services

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728) |
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6.790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Professional Services (Management, Network, Consulting, Financial, Legal, etc.)

District Administrative Fees

In general, state law currently allows districts to take up to a 5% fee on the first 250 students for charter schools, unless they are high performing in which case the rate is 2% on the first 250
students. It is possible (however, extremely improbable) to negotiate a different rate as part of your contract negotiations. There are also specical considerations for charter districts and schools

who have more than 75% of students with special needs. Please see Florida Statute 1002.33(20) if you think one of these might apply to you.

Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Maximum Number of Students For Fees [56] 250.00 250.00 250.00 250.00 250.00
Percentage To Use [57 5% 5% 5% 5% 5%
$107,356 $104,607 $104,905 $105,495 $106,303

Management, Network or Professional Services Organizations

If you are using a CMO / EMO or Charter Network, fees can be calculated in a variety of different ways. Below are four options. Enter the amount for any or multiple of the options available.
For example, if you are paying an EMO 7% and also hiring another group to manage your back office support for a flat fee, you can enter both options, and the calculator will add them together.
For any option not being used, be sure to enter 0. You should be able to get these amounts from the company you are working with, and fees can vary widely based on the contracts you have

with the company. Anything entered here will be put onto the budget in the "Administrative Professional Services" budget line item.

Accounting Fees

Effectively managing the school's financial resources is an important component of operating the school. Many charter schools will hire an accountant to either manage the finances, or to at

Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Per Student Fee [58] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Percent of FEFP Income [59 0.00% 0.00% 0.00% 0.00% 0.00% 3.00%
Percent of Total Revenue [60 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Flat Annual Fee [61] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$750 $75,674 $118,851 $151,871 $177,407 $386,378

least conduct monthly reconciliations and closings. In addition, Charter schools are required to complete an annual audit by an independent auditor. These costs can be calculated below.

Legal Fees

Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Flat Rate Accounting Fees (Annual Amount) [62] $0.00 $3,000.00 $3,060.00 $3,121.20 $3,183.62 $3,247.30
Per Student Accounting Fee [63] $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Percent of Revenue Accounting Fee 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Flat Rate Annual Auditor Fees [64] $0.00 $10,000.00 $11,500.00 $12,000.00 $12,500.00 $13,000.00
$0 $13,000 $14,560 $15,121 $15,684 $16,247

Charter schools ususally run into issues for which they may need legal assistance and advice, so we recommend setting aside funds to consult with an attorney if necessary. Attorney fees
generally range from $300 - $600 per hour. Enter an annual budget estimate.

| Plng Year | Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |
[ Legal Fees [65]] $2,500.00] $2,500.00] $5,000.00] $5.100.00] $5.202.00] $5,306.04|
Professional Development
Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Workshop / Conference Registration [66] $0.00 $2,000.00 $2,100.00 $2,205.00 $2,315.25 $2,431.01
Onsite Professional Development [67] $0.00 $1,000.00 $1,050.00 $1,102.50 $1,157.63 $1,215.51
PD Supplies (i.e. Books, Materials, etc.) [68] $0.00 $500.00 $525.00 $551.25 $578.81 $607.75
Travel Expenses Related For Prof. Dev. [69] $0.00 $350.00 $367.50 $385.88 $405.17 $425.43
Substitute Teachers for Professional Development [70] 0.00 12.00 16.00 19.00 21.00 24.00
Professional Development Total On Budget $0 $9,350 $10,043 $10,620 $11,082 $11,680

[Exceptional Education Services - Contracted Services

Many charter schools will contract with outside companies to assist with covering the special needs of students at the school. For example, often schools do not have enough students to justify
hiring a speech and language therapist, but the school is still required to offer these services. So the school can contract with a third party to have a therapist come to the school to provide the
services. Typical services that are contracted out are: Speech and Language, Occupational Therapy, Physical Therapy, Vision or Hearing Experts, etc. The calculator below will assist you with

estimating the budget amount.

Plng Year Year 1 Year 2 Year 3 Year 4 Year 5

Assumed Hourly Rate [71] $0.00 $70.00 $71.40 $72.83 $74.28 $75.77
Assumed Hours Per Week [72] 0.0 6.0 8.0 8.0 9.0 10.0

$0 $15,120 $20,563 $20,974 $24,068 $27,277

Corporate Insurance Policies

Charter schools are required to carry their own insurance policies in compliance with their charter school contract. The calculator below allows you to estimate the budget in two categories, the first
is liability and professional insurance which would cover things like student accident, operational, a general umbrella policy, directors insurance, etc. The second category is for property and renters
insurance. The first two lines of the calculator below will help you to esimate your insurance costs. Be sure to enter the total annual costs in final two rows, as these are the offical numbers that will

be used in the final budget. This way, if you already have your insurance policy quotes, you can enter the numbers directly on the bottow two rows below, otherwise just use the gray numbers

created under the first two rows to set your annual costs.

Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
timated Liability / Professional Insurance (Per Kid) [73] 0.00 40.00 42.00 44.10 46.31 48.62
I Renters Insurance (Per Sq Ft) [74] 0.80 0.80 0.84 0.88 0.93 0.97
Recommended Liability / Proessional Insurance Amt| | $10,880.00] $18,396.00] $22,976.10] $27,968.22] $33,402.11]
Recommended Property / Renters Insurance | | $13,824.00] $23,385.60| 530,870.00] $35,562.24 $42,474.65)|
Set the Liability / Professional Insurance Amount [75]| 0.00] 10,880.00] 18,396.00] 22,976.10] 27,968.22] 33,402.11]
Set the Property / Renters Insurance [76] 0.00] 13,824.00] 23,385.60| 30,870.00] 35,662.24 42,474.65)|

Budget Line:

Budget Line:

Budget Line:

Budget Line:

Budget Line:
Budget Line:
Budget Line:
Budget Line:
Budget Line:

Budget Line:

Budget Line:
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7200-730

7300-310

7500-310

7100-310

6400-310
6400-310
6400-510
6400-330
6400-140

5200-310

7100-320
7900-320



Services

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6.790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Board of Directors Expenses
Charter schools are prohibited from compensating Board members for their contributions to the school, however reasonable expenses may be reimbursed. For example, if you have board
meetings at various locations, mileage reimbursement to meetings would be reasonable. If a Board member attends the charter school conference, the school can reimburse those expenses.
Additionally, you should plan to provide some professional development to the Board, each Board Member is required to do 4-hours of training at the start of their term and a 2-hour follow up every

three years.
PIng Year Year 1 Year 2 Year 3 Year 4 Year 5
Travel Reimbursement (Annual Amount) [77] 0.00 0.00 0.00 0.00 0.00 0.00 Budget Line: 7100-370
Professional Development (Annual Amount) [78] 500.00 0.00 0.00 500.00 0.00 0.00 Budget Line: 7100-310
Board Meeting Supplies (Annual Amount) [79] 500.00 500.00 500.00 500.00 500.00 500.00 Budget Line: 7100-510
'Marketing / Outreach

Charter Schools sometimes find themselves needing to spend money on items such as printing fliers, postcards and other materials as well as other services for reaching out to new families, such
as social media marketing. This section will allow you to set aside funds for these purposes.

Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Estimated Professional Services Fees for Marketing 0 3600 1,000.00 1,000.00 1,000.00 1,000.00 Budget Line: 7720-310
Estimated Cost For Developing/Hosting A Website 0 250.00 250.00 250.00 250.00 250.00 Budget Line: 7720-310
Estimated Cost for Printed Marketing Materials 0 100.00 100.00 100.00 100.00 100.00 Budget Line: 7720-390
Estimated Cost For Online Social Media Marketing 0 500.00 500.00 500.00 500.00 500.00 Budget Line: 7720-390
Other Marketing Services 0.00 0.00 0.00 0.00 0.00 0.00 Budget Line: 7720-310

'HS Advanced Programs Testing Fees

On the Revenue Page there are questions under the heading of "Additional FTE" where you can indicate the number of students you anticipate passing AICE, IB, Advanced Placement course
as well as Industry Certifications and Dual Enrollment. If you have not accounted for the costs of these assessments elsewhere in this budget, you can do so here.

If you enter 50% here, we assume that only half of the tests that are taken will pass. So on the revenue side, if
Student Success Rate On Advanced Tests? 60% | you said that 4 students passed the test, we will assume you have to pay for eight assessments ( 8 x 50% = 4
passed tests).

Plng Year | Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |

Advanted Placement

Anticipated Kids Passing Tests 0 0 0 0 0
Number of Tests To Budlg-e! for| 0 | 0 [ 0 [ 0 [ 0 [ 0 ] Budget Line: 5100-730
Cost Per Test| $35.00]
$0 $0 $0 $0 $0 $0
International Baccalaureate (IB) Programs
Anticipated Kids Passing Tests 0 0 0 0 0
Number of Tests To Budget for 0 0 | 0 | 0 | 0 | 0 | Budget Line: 5100-730
Cost Per Test $35.00
IB Program Membership Fees $0.00 50.00] 50.00] 50.00] $0.00] $0.00]  Budget Line: 5100-730
$0 $0 $0 50 $0 $0

Advanced International Certificate (AICE) Programs
0

Anticipated Kids Passing Tests
Number of Tests To Budget for 0 0 | 0 | 0 | 0 | 0 | Budget Line: 5100-730
Cost Per Test $35.00

AICE PRogram Membership Fees $0.00 $0.00] $0.00] $0.00] $0.00] $0.00]  Budget Line: 5100-730
$0 $0 $0 50 50 %0

Industry Certification Career Education / CAPE Certifications

Anticipated Kids Passing Tests 0 0 0 0 0
Number of Tests To Budget forl 0 | 0 | 0 | 0 0 0 | Budget Line: 5100-730
Average Cost Per Test $35.00

$0 $0 $0 $0 $0 $0

‘Other General Services Expenses \

The following items are general expenses that you will want to consider in your budget which usually are based on the size and number of students at your school. This calculator will give you
an option to set each of the following items based on the number of students at your school. If you have operating history, we recommend you look at the amount you have spent on these
areas in the past, otherwise recommendations for each item are in the comments of the title fields. For the planning year, enter the total budget amount you anticipate for the planning year
(if any) for the budget line.

| Plng Year | Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |
Academic Dues and Fees [80]]1 - Per Student | 0.00] 1.00] 1.02] 1.04] 1.06] 1.08]  Budget Line: 5100-730
$0 $272 5447 $542 $641 $744
Prof. Administrative Services [81]]1 - Per Student | 0.00] 4.00] 4.08] 4.16] 4.04] 433]  Budget Line: 7300-310
$0 $1,088 $1,787 52,168 $2,564 $2,975
Non Prof. Administrative Services [82][ 1 - Per Student | 0.00] 10.00] 10.20] 10.40] 10.61] 10.82]  Budget Line: 7300-390
$0 $2,720 $4,468 $5,420 $6,410 $7,436

Administrative Dues and Fees [83]]1 - Per Student | 0.00] 4.00] 4.08] 4.16] 4.24] 433]  Budget Line: 7300730




Services

Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5

Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 5,913,582 $6,790,333
Estimated Expense 524,030 $2,279.414 $3,011,636 $3,543,445 4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 1,518,920 1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 2,713,005 3,764,961 $4,753,237
$0 $1,088 $1,787 $2,168 $2,564 $2,975
Commun. Utils (Phone/internet) [84]]2 - Flat Rate | 0.00] 12,000.00] 12,240.00] 12,484.80] 12,734.50] 12,989.19
$0 $12,000 $12,240 $12,485 $12,734 12,989
Communications (Postage) [85]] 1 - Per Student | 0.00] 7.50] 7.65] 7.80] 7.96] 812
$0 $2,040 $3,351 4,065 $4,807 $5,577

Reserve Fund / Undesignated Expenditures

Some districts like to see a "Reserve Fund" line on the charter school budget ranging from 3-10% of the state FEFP funds. Not all districts require this, however, you can set either a percentage or
a dollar amount below to put into a reserve fund. You can enter one or the other or both, and the gray number underneath will show you the total of the two. This money will be listed as an expense

on your budget, but without a specific purpose. Hopefully you will not use this money and it will be carried over, however, if you forgot to include something in your overall budget, this provides you

with a cushion for unexpected expenses. Your Board should have a policy about how to spend money that is not listed in the budget, or that is coming from the reserve fund.

PIng Year Year 1 Year 2 Year 3 Year 4 Year 5
| Reserve Fund - Percent of FEFP 0.00 3% 3% 3% 3% 3%
| Reserve Fund - Total Additional Dollars 0.00 0.00 0.00 0.00 0.00 0.00
$0 $73,028 $114,590 $136,699 $159,374 $182,668

Budget Line: 7900-370

Budget Line: 7300-370



School Lunch and Breakfast Program

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
d Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

'School Lunch Program

Charter schools are required to offer free/reduced lunch to those students who qualify, and must provide comparable lunches to all other students for a fee in such a way that does not alienate

those students who are receiving the free and reduced lunch. Many charter schools are able to contract with their local school districts to provide the service, and it essentially is a wash and there
is no need to budget anything for school lunch. However, if your district is unwilling or you decide not to contract with the district you will need to complete the following assumptions or work with

another provider who is willing to work with you.

Lunch and Breakfast Counts and Costs

Year 1 Year 2 Year 3 Year 4 Year 5
Percent FRL Students Ordering Breakfast 40.00% 40.00% 40.00% 40.00% 40.00%
‘g How Much Is Charged For Reduced Breakfast? $0.40 $0.40 $0.40 $0.40 $0.40
he] Percent Of Other (Full Pay) Students Who Will Order Breakfast 15.00% 15.00% 15.00% 15.00% 15.00%
g Other Full Breakfster Rate $2.00 $2.00 $2.00 $2.00 $2.00
o How Much Does Each Breakfast Cost? $1.85 $1.85 $1.85 $1.85 $1.85
Fedreal NSLP Reil Rate For Breakf: $0.30 $0.30 $0.30 $0.30 $0.30
Percent FRL Ordering Lunch 75.00% 75.00% 75.00% 75.00% 75.00%
= How Much Is Charged For Reduced Lunch? [86] $0.40 $0.40 $0.40 $0.40 $0.40
2 Percent Of Other (Full Pay) Who Will Order Lunch 50.00% 50.00% 50.00% 50.00% 50.00%
3 Other Students Full Lunch Rate $3.00 $3.00 $3.00 $3.00 $3.00
How Much Does Each Lunch Cost? [87] $2.40 $2.40 $2.40 $2.40 $2.40
Fedreal NSLP Rei ment Rate For Lunch [88] $3.28 $3.28 $3.28 $3.28 $3.28

Equipment

Most contracts include all equipment and consumables that the school would need to operate the school lunch program, however, some do not. If you need to purchase regrigerators,
warming ovens or other equipment, an estimate of the costs of those items should be listed here, as well as any consumables that are required to operate the lunch program (i.e. trays,

napkins, silverwear, etc.).

Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Lunch Program Supplies $0.00 $2,448.00 $3,942.00 $4,689.00 $5,436.00 $6,183.00
Capitalized Lunch Program Equi (Over $1,000) $0.00 $1,500.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
NonCap. Lunch Equipment/Furniture (Under $1,000) $0.00 $8,000.00 $4,800.00 $2,400.00 $2,500.00 $2,400.00
IT Equipment
(i.e. Computer, Cash Register, Finger Print Reader, etc.) $0.00 $750.00 $0.00 $0.00 $0.00 $0.00
Computer Software (Point of sale software, etc.) $0.00 $500.00 $510.00 $520.20 $530.60 $541.22

Cafeteria Staff

Most contracts include all equipment and consumables that the school would need to operate the school lunch program, however, some do not. If you need to purchase refrigerators,
warming ovens or other equipment, an estimate of the costs of those items should be listed here, as well as any consumables that are required to operate the lunch program (i.e. trays,

napkins, silverwear, etc.).

Lunch Coordinator Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Initial Hourly Rate for Lunch Coordinator [89] $13.00 $13.00 $13.13 $13.26 $13.39 $13.53
Number Of Staff Members 0.0 0.0 0.0 0.0 0.0
Hours Per Day For the Coordinator 4
Additional Days Over 180 School Days 5
Does the Coordinator Receive Benefits? No
Additional Lunch Staff Members Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Initial Hourly Rate for Lunch Staff [90] $11.00 $11.00 $11.11 $11.22 $11.33 $11.45
Number Of Staff Members 0.0 0.0 0.0 0.0 0.0
Hours Per Day For the Lunch Staff 2
Additional Days Over 180 School Days 2
Do These Staff Members Receive Benefits? No
'School Lunch Program Totals
Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
l Total Revenue $0.00 $88,200.00 $142,020.00 $169,020.00 $195,840.00 $222,840.00
l Total Expenses $0.00 $85,603.00 $126,838.00 $147,335.20 $170,233.60 $193,031.22
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Budget Line:
Budget Line:

Budget Line:

Budget Line:
Budget Line:
Budget Line:

Budget Line:
Budget Line:
Budget Line:

Budget Line:
Budget Line:

Revenue 3452

Revenue 3452
7600-570
Revenue 3262

Revenue 3451

Revenue 3451
7600-570
Revenue 3261

7600-510
7600-641
7600-642

7600-644
7600-690
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Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

'Student Participation

There are a variety of ways to handle transportation for your students. You could purchase bus passes for older students if your area has a strong public transit system, you could buy or lease a
bus and hire your own bus driver and do the transportation yourself, you could contract with your district. Fill in any of the applicable areas below, and they will be added together, you do not need
to use all areas. For example, if you are contracting with your district for a per-student charge, you would not need to hire your own driver and lease your own bus. Only fill in the applicable areas,
as the calculator will add all of the totals together to use in the budget.

Percent of Students To Trans; ortl 0%| i the percentage of your total students who will require transportation.
Number of Students On a Bus 60.00 | Enter the number of students you can transport on a single bus (See Comment). [91]

Estimated Kids| 0 | 0 | 0 | 0 [ 0 |
Estimated Busses | 0 | 0 | 0 | 0 | 0 |

‘Buying and Operating Your Own Busses |

Some charter schools opt to purchase their own busses. This would include not only the cost of the buses, but also the fuel, inspections, staff people to drive the buses and more. If you decide you
wish to purchase buss(es) you can use the calculator below to esimate the costs.

Financing Calculator to Purchase / Lease a Bus
The calculator below helps you to estimate what payments would be on a bus, and then the next section asks you to enter the Acutal Costs Related to Purchasing or Leasing a bus. If you find that the costs for one year
are $35,000 and then the second year you need to add a second bus, then you might need to have $70,000 set aside the following year.

New Bust Cost

Initial Purchase Price For New Busl $0.00 |
Purchase / Loan Calculator Lease Calculator
Interest Rate for Loanl 9.00% | Money Factor [92] 0.3750%

Number of Years (Term) for Loan 5 Lease Terms (Years) 5
Residual Value Percentage [93] 57.00%

| Total Monthly Paxmeml $0.00 | Monthly Lease Payment $0.00
| Total Annual Payment $0.00 Annual Lease Payment $0.00

Actual Costs Related To Purchase Or Leasing A Bus
There are a signficant number of rules and regulations you should be aware of if you are going to be providing your own transportation. Please be sure to review the guide the state produced, which can be downloaded
from http://info.fldoe.org/docushare/dsweb/Get/Document-4117/t_07_09att1.pdf. The next few lines are for if you plan to purchase your own busses, the amounts you enter in will be included in the comprehensive

budget.
Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Enter the Annual Loan Payments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Budget Line: 7800-651
Enter the Annual Lease Payments $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Budget Line: 7800-360
Estimated Miles Per Day 0.0 0.0 0.0 0.0 0.0 0.0
Estimated MPG Efficiency of the Bus 9.0 9.0 9.0 9.0 9.0 9.0 Budget Line: 7800-460
Estimated Cost of Fuel $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Annual Maintenance Assumption $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Budget Line: 7800-390
Annual Insurance Fees $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Budget Line: 7800-310
$0 $0 $0 $0 $0 $0
Bus Driver Costs
Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Initial Hourly Rate for Bus Driver [94] $11.00 $11.00 $11.11 $11.22 $11.33 $11.45
Number of Bus Drivers Required 0 0 0 (4] 0 Budget Line: 7800-160
Hours Per Day for the Bus Driver 0
Additional Days Over 180 School Days 0
Does The Driver Receive Benefits? No

Third Party Transportation Provider

Many charter schools contract with a third party provider to provide transportation services. Some districts will work with charter schools to transport students through the district's transportation
plan, whereas other charter schools will hire a third party company to provide bussing services. The options below will help you to estimate the costs to hire a company to provide this service.
There are two common ways these contracts might be priced, on a per day or a per student basis. Use one or the other, as both are added to the budget if there are numbers in both.

Per Day Contract Option

Year 1 Year 2 Year 3 Year 4 Year 5
| Cost Per Bus Per Day $400.00 $408.00 $416.16 $424.48 $432.97
| Number Of Busses Needed 0 0 0 0 0
$0 $0 $0 $0 $0 Budget Line: 7800-390
Per Student Contract Option
| Year 1 | Year 2 | Year 3 | Year 4 | Year 5 |
Cost Per Student Per Day | $0.00 [ $0.00 [ $0.00 [ $0.00 [ $0.00 |
$0 $0 $0 $0 $0 Budget Line: 7800-390

Public Transportation |
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Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enrollment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Some charter schools are able to effectively utilize public transportation for their students by purchasing bus passes for the students to get to and from the school. This wil
(the availability of public transportation) and the age of your students. The following will calculate the cost

of purchasing passes

if you choose to use

this as an option.

| depend on your area

Year 1 Year 2 Year 3 Year 4 Year 5
Public Transportation Passes Price Per Pass $65.00 $66.30 $67.63 $68.98 $70.36
Number of Students Utilizing 0 0 0 0 0
Number of Months Passes Are Needed For A Year 10 10 10 10 10
$0 $0 $0 $0 $0
'Reimbursements
"The state reimburses schools on a per student basis. The amount they reimburse is published on their website at:
http://www.fldoe.org/finance/fl-edu-finance-program-fefp/transportation-reporting.stml"
Year 1 Year 2 Year 3 Year 4 Year 5
Number of Students Reimbursed 95: 0 0 0 0 0
Reimbursement Rate [96] $565.00 $583.09 $601.76 $621.02 $640.91
$0 $0 $0 $0 $0

ESE Transportation

In rare circumstances, some ESE students are eligible for additional funding. Please see the state's Transportation Instructions for more information, but essentially the student must meet
one of the following criteria and the established need must be clearly documented in the student's IEP: 1) Require medical equipment (i.e. wheelchair), 2) Have a special medical condition
requiring special transportation (i.e. tinted windows, dust-controlled atmosphere, etc.) documented by a physician's orders, 3) Require an attendant (aid) or monitor while on the bus, 4)
Require a shortened day due to disability, or 5) Be assigned to a school outside of the district. Most charter schools do not have students who meet these conditions, however, if you do,
you are eligible for additional funding. Include the following information to assist with budgeting for these students. Given the significantly higher income level, if you are not certain you

will have these students, we recommend leaving this at zero.

Year 1 Year 2 Year 3 Year 4 Year 5
Number of Students Who The Meet Qualifications Above? [97] 0 0 0 0 0
Per Student ESE Reimbursement Rate $1,762.00 $1,818.41 $1,876.63 $1,936.71 $1,998.72
$0 $0 $0 $0 $0

‘General Transportation Totals

In general the amount charter schools typically bring in fo revenue from the transportation program only cover about 1/3 - 1/2 of the actual costs of providing the service. Below are the totals based

on all of your assumptions above.

Year 1 Year 2 Year 3 Year 4 Year 5
Expected Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Expected Expenses $5,082.91 $10,063.11 $15,234.66 $20,903.47 $26,781.05

Additional Transportation Services

There may be additional needs for transportations depending on your school's program. For example, field trips or athletics programs. Some schools charge students to participate in these
activities and those student fees pay for the costs of the transportation. If you are not putting the revenue in the budget, then you would not want to include the expenses here either, as they would
offset each other. If, however, you are planning to set aside funds to pay for this additional transportation, you can allocate them here.

If you have your own busses you are using

The calculator will use the assumptions entered above (bus driver hourly rate, miles per gallon for gas, etc.) to develop a total for transportation here.

Total Number of Events 12 18 24 36 48
Average Amount of Time for The Bus Driver per Event 4.0 4.0 4.0 4.0 4.0
Average Miles per Event 60.0 60.0 60.0 60.0 60.0
$575 $871 $1,173 $1,777 $2,393
If you are contracting a bus service
Total Number of Events| 6 | 12 | 18 | 24 | 30 |
[ Average CostPer Event| 75000 | 76500 |  $78030 |  $79591 [ sss2 |
$4,500 $9,180 $14,045 $19,102 $24,355

Budget Line: 7800-390

Revenue: 3310-15

Revenue: 3310-15

Budget Line: 7800-160
Budget Line: 7800-460

Budget Line: 7800-390
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Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237

Before and After Care (BAC) Assumptions

Many charter schools operate before and after care programs to provide care for students whose parents work. These programs often generate an additional revenue that can be used to support
the school.

Number of Students

Year 1 Year 2 Year 3 Year 4 Year 5
How many regular morning attendees do you anticipate? 0 0 0 0 0
How many drop in attend do you anticipate in the morning? 0 0 0 0 0
How many regular afternoon attendees do you anticipate? 0 0 0 0 0
How many drop in | do you anticiy in the afternoon? 0 0 0 0 0

Some schools also choose to offer care on days there are is no school (i.e. professional development days, or a camp during spring break, etc.). If you wish to do this you can include the
calculations in this calculator, and they are referred to as "No School Days"

How many No School Days do you anticipate offering during the year 0 0 0 0 0
How many students are expected to participate in the no school days? 0 0 0 0 0
Times

This calculator assumes you will hire one person who will be the Before and After Care (BAC) Director, who could be paid at a different rate and have different hours than the other BAC staff
members. The calculator will give you two options for all staff choices to designate out the times, hourly rates, etc. for two different types of staff members. It assumes that there is only one
BAC director, and that person is included in the staffing ratio for the number of staff members needed

BAC Director Other Staff Students
Morning Starting Time 6:00 AM 6:15 AM 6:30 AM
Morning Ending Time 8:30 AM 7:45 AM 7:45 AM
Afternoon Starting Time 2:30 PM 2:45 PM 3:00 PM
Afternoon Ending Time 6:30 PM 6:00 PM 6:00 PM
No School Days Start Time 6:00 AM 6:00 AM 6:30 AM
No School Days End Time 6:30 PM 6:00 PM 6:00 PM
Staffing
How many stud: can one staff member oversee? 15.00 Think about a staff:student ratio if you would like 1:15, enter 15 here. If you would like a 1:20 ratio, enter 20.
Based upon the above information, we recommend the following staff: Year 1 Year 2 Year 3 Year 4 Year 5
Morning Care 0 0 0 0 0
Afternoon Care 0 0 0 0 0
No School Days 0 0 0 0 0
How many staff would you like to budget for morning care 0.00 0.00 0.00 0.00 0.00
How many staff would you like to budget for afternoon care 0.00 0.00 0.00 0.00 0.00
How many staff would you like to budget for afternoon care 0.00 0.00 0.00 0.00 0.00
Hourly Rate for the Director? 15.00
Number of Days Beyond 180 For The Director? 5.00
Does the Director Receive Benefits? Yes
Hourly Rate for the Additional Staff Members? 12.00
Number of Days Beyond 180 For The Other Staff? 1.00
Do the Other staff Receive Benefits? No
Supplies

Your BAC program will likely need supplies (arts and crafts, games, consumables, snacks, etc.). The following allows you to establish a fund to use to start each year, and then a weekly
allowance for funds. The calculator assumes 36 weeks per school yer.

Year 1 Year 2 Year 3 Year 4 Year 5
What is the budget for initial supplies at the start of each year? 0.00 0.00 0.00 0.00 0.00
What is the amount you wish to budget for supplies each week for BAC? 0.00 0.00 0.00 0.00 0.00

$0 $0 $0 $0 $0




Before and After Care Program Page

Ongoing Budget Totals Plng Year Year 1 Year 2 Year 3 Year 4 Year 5
Total Enroliment 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income $25,000 $2,522,469 $3,961,696 $5,062,365 $5,913,582 $6,790,333
Estimated Expense $24,030 $2,279,414 $3,011,636 $3,543,445 $4,861,626 $5,802,057
Net Revenue $970 $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 $1,194,085 $2,713,005 $3,764,961 $4,753,237
Cost To Students

For the rates associated with the BAC program, please enter a DAILY rate for each program for budgeting. Even if you plan to offer weekly rates, please assume a daily rate. So for example,
say you want to charge $100 per week for both before and after care services. Please assume $20 per day, but break it down such as $5 for morning care, and $15 for afternoon care for each
day. That would be the same as charging $100 per week.

Year 1 Year 2 Year 3 Year 4 Year 5
Daily Regular Attendee Morning Rate 5.00 5.00 5.00 5.25 5.25
Daily Drop in Morning Rate 10.00 10.00 10.00 10.50 10.50
Daily Regular Attendee Afternoon Rate 15.00 15.00 15.00 15.75 15.75
Daily Drop in Afternoon Rate 30.00 30.00 30.00 31.50 31.50
Daily No School Day Rate 75.00 75.00 75.00 78.75 78.75
$0 $0 $0 $0 $0

Some schools offer families discounts. For example, perhaps students who qualify for free and reduced lunch would receive a discount, or perhaps siblings receive a discount. Below the
calculator allows you to establish three different discount rates. It asks you to enter the Discount Rate as a percent (i.e. a 25% discount, or a 50% discount), and the percentage of students who
would qualify (i.e. | think only 10% of the students would receive this discount). You do not need to provide discounts, and if you do not plan to do so, you can leave this blank, but if you wish to
include these in your budget you can do so below.

Discount Rate One (As Percent) 25%

Percent of Students Qualifying for Discount 1 50%
Discount Rate Two (As Percent) 10%

Percent of Students Qualifying for Discount 2 10%
Discount Rate Three (As Percent) 100%

Percent of Students Qualifying for Discount 3 2%

Total BAC Budget

Year 1 Year 2 Year 3 Year 4 Year 5
Total Anticipated Revenue $0.00 $0.00 $0.00 $0.00 $0.00
Total Anticipated Expenses $0.00 $0.00 $0.00 $0.00 $0.00

Total Excess Revenue $0.00[ $0.00[ $0.00[ $0.00[ $0.00]
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Ongoing Budget Totals Ping Year Year 1 Year 2 Year 3 Year 4 Year §
Total 272 (of 288) 438 (of 464) 521 (of 552) 604 (of 640) 687 (of 728)
Estimated Income §25,000 $2,522,469 $3,961,696 $5,062,365 5,913,582 $6,790,333
Estimated Expense 24,030 $2,279.414 $3,011,636 $3,543,445 4,861,626 5,802,057
Net Revenue $970° $243,055 $950,060 $1,518,920 $1,051,956 $988,276
Cash Balance $970 $244,025 1,194,085 $2,713,005 $3,764,961 $4,753,237

Custom Expenses
Most typical charter school expenses have been covered through the surveys within this calculator. However, some charter schools have specific unique situations that they wish to account for within their budget. This
spreadsheet will allow you to enter specific expenses that you do not feel were adequately covered within the survey. Please include a description of the expense for the benefit of those reviewing your budget.

Function Object
Title Code Code Planning Year Year 1 Year 2 Year 3 Year 4 Year 5 Comment/D
5100-Instr 310-PrfSrvs $0.00 $0.00 $0.00 $0.00 $0.00. $0.00
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs
5100-Instr 310-PrfSrvs




American Academy

Five Year Budget Projections
Complete Budget - Palm Beach County

Func Obj Description Planning Year Year 1 Year 2 Year 3 Year 4 Year 5

FEFP Calculations

3310-01 Baes FEFP Funding $1,656,203 $2,601,312 $3,105,979 $3,624,619 $4,157,530
3310-02 FEFP - ESE Guaranteed Allocation $38,739 $59,853 $69,237 $77,448 $85,659
3310-03 FEFP - Supplemental Academic Instruction $61,722 $99,428 $118,235 $137,088 $155,941
3310-05 FEFP - Safe Schools Allocation $24,310 $39,142 $46,567 $53,975 $61,400
3310-08 FEFP - Mental Health Assistance Allocation $15,076 $24,277 $28,878 $33,489 $38,089
3310-12 FEFP - Discretionary Local Effort $329,770 $510,614 $601,035 $691,456 $781,878
3310-13 FEFP - Proration to Funds Available -$2,208 -$3,418 -$4,024 -$4,629 -$5,235
3355 Class Size Reducation Allocations $310,657 $488,468 $590,727 $699,032 $813,668
FEFP Subtotals $2,434,269 $3,819,676 $4,556,634 $5,312,478 $6,088,930

[Federal Funding Sources |
|Federa| Funding Sources Subtotals | | | | | |

[School Lunch Program |

[ aas1 | Selling Student Lunches $73.440 $118.260 $140,940 $163,080 $185.760
[ 3452 | Selling Student Breakfasts $14,760 $23,760 $28,080 $32,760 $37,080
School Lunch Program Subtotals $88,200 $142,020 $169,020 $195,840 $222,840

[Other Income Sources

| 3397 | Charter School Capital Outlay Funds $336,711 $405,264 $478,563
[ 3440 | Gifts, Grants and Bequests $25,000
Other Income Sources Subtotals $25,000 $336,711 $405,264 $478,563
|Tota| Income $25,000( $2,522,469| $3,961,696| $5,062,365| $5,913,582| $6,790,333

5100 - Basic Instruction

5100 120/ Instr - Classroom Teacher Salaries $767,677 $1,151,515 $1,381,819 $1,602,526 $1,823,233
5100 130/ Instr - Other Certified Staff Member $134,343 $163,131 $163,131 $163,131 $163,131
5100 140 | Instr - Substitute Teachers $24,000 $32,000 $37,000 $32,000 $37,000
5100 210 Instr - Retirement $13,395 $19,523 $22,943 $26,220 $29,498
5100 220|Instr - FICA $69,005 $100,570 $118,189 $135,073 $151,957
5100 230| Instr - Group Insurance $81,000 $122,715 $146,894 $166,909 $191,991
5100 240 | Instr - Worker's Compensation $11,275 $16,433 $19,312 $22,071 $24,830
5100 250 | Instr - Unemployment Compensation $4,536 $6,264 $7,344 $8,424 $9,288
5100 360/ Instr - Rentals $5,000 $5,100 $5,202 $5,306 $5.412
5100 510/ Instr - Supplies $19,040 $19,710 $23,914 $28,278 $32,807
5100 520 Instr - Textbooks $75,768 $56,986 $40,332 $96.710 $104,693
5100 642 Instr - Furniture, Fixtures (Non Capitalized) $45,600 $23,028 $11,629 $11,745 $11,863
5100 644 Instr - Computer Hardware (Non Capitalized) $6,120 $2,081 $1,327 $1,353 $8,005
5100 730] Instr - Dues and Fees $272 $447 $542 $641 $744
5100 750/ Instr - Other Personnel Services $21,000 $29,000 $34,000 $39,000 $43,000

Total For 5100 (Basic Instruction) $1,278,031 $1,748,503 $2,013,577 $2,339,387 $2,637,451

[5200 - Exceptional Education

5200 120 | ESE - Classroom Teacher Salaries $67,172 $86,364 $105,556 $115,152 $124,748
5200 210|ESE - Retirement $998 $1,283 $1,568 $1,710 $1,853
5200 220|ESE - FICA $5,139 $6,607 $8,075 $8,809 $9,543
5200 230|ESE - Group Insurance $4,500 $4,545 $9,181 $9.273 $9,365
5200 240 | ESE - Worker's Compensation $840 $1,080 $1,319 $1,439 $1,559
5200 250| ESE - Unemployment Compensation $648 $648 $648 $648 $864
5200 310 | ESE - Professional and Technical Services $15,120 $20,563 $20,974 $24,068 $27,277
5200 510|ESE - Supplies $510 $734 $827 $907 $990
5200 750| ESE - Other Personnel Services $3,000 $3,000 $3,000 $3,000 $4,000

Total For 5200 (Exceptional Education) $97,926 $124,823 $151,148 $165,006 $180,200

[6100 - Pupil Services

6100 130| PupServ - Other Certified Staff Member $52,430
6100 210|PupServ - Retirement $780
6100 220 |PupServ - FICA $4,011
6100 230|PupServ - Group Insurance $4,683
6100 240 | PupServ - Worker's Compensation $655
6100 250 PupServ - Unemployment Compensation $216
6100 750 | PupServ - Other Personnel Services $1,000

Total For 6100 (Pupil Services) $63,776

[6200 - Instructional Media Services
6200] 510 MediaC. - Supplies $1.360] $2.234] $2.710] $3.205] $3.718]




[Total For 6200 (Instructional Media Services) $1,360] $2,234] $2,710] $3,205] $3,718]
[6300 - Instructional/Curriculum Development
6300 130 Curric - Other Certified Staff Member $50,888 $51,397 $51,911 $52,430
6300 210] Curric - Retirement $758 $765 $773 $780
6300 220 | Curric - FICA $3,893 $3,932 $3,971 $4,011
6300 230 Curric - Group Insurance $4,545 $4,590 $4,636 $4,683
6300 240| Curric - Worker's Compensation $636 $642 $649 $655
6300 250] Curric - Unemployment Compensation $216 $216 $216 $216
6300 750 Curric - Other Personnel Services $1,000 $1,000 $1,000 $1,000
Total For 6300 (Instructional/Curriculum Development) $61,936 $62,543 $63,157 $63,776
[6400 - Instructional Staff Training
6400 140 | ProfDev - Substitute Teachers $1,500 $2,000 $2,375 $2,625 $3,000
6400 310 ProfDev - Professional and Technical Services $3,000 $3,150 $3,308 $3,473 $3,647
6400 330 ProfDev - Travel $350 $368 $386 $405 $425
6400 510 ProfDev - Supplies $500 $525 $551 $579 $608
6400 750 ProfDev - Other Personnel Services $4,000 $4,000 $4,000 $4,000 $4,000
Total For 6400 (Instructional Staff Training) $9,350 $10,043 $10,620 $11,082 $11,680
[6500 - Instructional-Related Technology
6500 310|EdTech - Professional and Technical Services $12,000 $12,600 $13,230 $13,892 $14,586
6500 360 [ EdTech - Rentals $9,844 $16,015 $19,108 $12,529 $20,232
6500 644 | EdTech - Computer Hardware (Non Capitalized) $25,600 $13,056 $6,659 $6,792 $6,928
Total For 6500 (Instructional-Related Technology) $47,444 $41,671 $38,997 $33,212 $41,746
[7100 - Board
7100 310 Board - Professional and Technical Services $3,000 $2,500 $5,000 $5,600 $5,202 $5,306
7100 320|Board - Insurance and Bond Premiums $10,880 $18,396 $22,976 $27,968 $33,402
7100 510 Board - Supplies $500 $500 $500 $500 $500 $500
Total For 7100 (Board) $3,500 $13,880 $23,896 $29,076 $33,670 $39,208
[7200 - General / District Administration
[ 7200]  730|District - Dues and Fees [ $107,356] $104,607 | $104,905] $105,495] $106,303
[Total For 7200 (General / District Administration) [ $107,356] $104,607 | $104,905 $105,495] $106,303
[7300 - School Administration
7300 110[ Admin - Administrator Salaries $16,535 $120,923 $122,132 $185,030 $218,028 $220,208
7300 160 | Admin - Other Support Personnel $59,840 $60,438 $61,043 $61,653 $62,270
7300 210[Admin - Retirement $248 $2,698 $2,725 $3,670 $4,170 $4,212
7300 220|Admin - FICA $1,265 $13,828 $13,967 $18,825 $21,396 $21,610
7300 230 [ Admin - Group Insurance $18,000 $18,180 $22,952 $23,182 $23,414
7300 240| Admin - Worker's Compensation $207 $2,260 $2,282 $3,076 $3,496 $3,531
7300 250| Admin - Unemployment Compensation $216 $864 $864 $1,080 $1,296 $1,296
7300 310| Admin - Professional and Technical Services $750 $76,762 $120,638 $154,039 $179,971 $389,352
7300 360 | Admin - Rentals $60 $8,900 $13,616 $16,147 $19,379 $21,967
7300 370[Admin - Communications $2,040 $3,351 $4,065 $4,807 $5,577
7300 390 [ Admin - Other Purchased Services $2,720 $4,468 $5,420 $6.,410 $7,436
7300 510|Admin - Supplies $5,984 $9,829 $11,925 $14,101 $16,360
7300 622 | Admin - AV Materials (Non Capitalized) $1,088 $1,787 $2,168 $2,564 $2,975
7300 642 | Admin - Furniture, Fixtures (Non Capitalized) $5,000
7300 644 | Admin - Computer Hardware (Non Capitalized) $250 $4,550 $1,260 $1,531 $1,541 $4,036
7300 730[Admin - Dues and Fees $1,088 $1,787 $2,168 $2,564 $2,975
7300 750 | Admin - Other Personnel Services $1,000 $4,000 $4,000 $5,000 $6,000 $6,000
Total For 7300 (School Administration) $20,530 $330,545 $381,324 $498,139 $570,558 $793,218
[7400 - Facilities Acquisition
[ 7400]  710]AquireFacility - Principal Payment [ [ [ [ $836,475]  $1,086,475]
IM For 7400 (Facilities Acquisition) | | | | $836.475| $1 .086.475'
[7500 - Fiscal Services
[ 7500]  310[Fiscal - Professional and Technical Services [ $13,000] $14,560] $15,121] $15,684] $16,247]
[Total For 7500 (Fiscal Services) [ $13,000] $14,560] $15,121] $15,684] $16,247|
[7600 - Food Services
7600 510] Lunch - Supplies $2,448 $3,942 $4,689 $5,436 $6,183
7600 570 Lunch - Food $72,405 $116,586 $138,726 $160,767 $182,907
7600 641|Lunch - Furniture, Fixtures-Capitalized $1,500 $1,000 $1,000 $1,000 $1,000
7600 642 | Lunch - Furniture, Fixtures (Non Capitalized) $8,000 $4,800 $2,400 $2,500 $2,400
7600 644 | Lunch - Computer Hardware (Non Capitalized) $750
7600 690 | Lunch - Computer Software $500 $510 $520 $531 $541
Total For 7600 (Food Services) $85,603 $126,838 $147,335 $170,234 $193,031
[7720 - Information Services
| 7720| 310| InfServ - Professional and Technical Services $3,850 $1,250 $1,250 $1,250 $1,250
| 7720| 390/ InfServ - Other Purchased Services $600 $600 $600 $600 $600
Total For 7720 (Information Services) $4,450 $1,850 $1,850 $1,850 $1,850
[7800 - Pupil Transportation
7800 160]Trans - Other Support Personnel [ 5528 $800] $1,077] $1,632] $2,198]
7800 210| Trans - Retirement | s8] 512 $16] g24] 533




7800] _ 220[Trans - FICA $40 $61 $62 $125 5168
7800 240| Trans - Worker's Compensation $7 $10 $13 $20 $27
7800 390| Trans - Other Purchased Services $4,500 $9,180 $14,045 $19,102 $24,355
Total For 7800 (Pupil Transportation) $5,083 $10,063 $15,235 $20,903 $26,781
[7900 - Operation of Plant
7900]  160]Facility - Other Support Personnel $114,880 $116.029 $155,382 $156,935 $158,505
7900 210]Facility - Retirement $1.723 $1,740 $2,331 52,354 $2,378
7900] _ 220]Facility - FICA $8.788 $8.876 $11,887 12,006 $12.126
7900 230| Facility - Group Insurance $13,500 $13,635 $18,362 $18,545 $18,731
7900 240 | Facility - Worker's Compensation $1,436 $1,450 $1,942 $1,962 $1,981
7900 250| Facility - Unemployment Compensation $648 $648 $864 $864 $864
7900 320| Facility - Insurance and Bond Premiums $13,824 $23,386 $30,870 $35,562 $42,475
7900 350| Facility - Repairs and Maintenance $2,500 $2,550 $2,601 $2,653 $2,706
7900] _ 370]Facility - Communications $12,000 $12.240 $12.485 $12.734 $12.989
7900]  380|Facility - Public Utilities $4,352 $7.148 $8,673 $10,256 $11,898
7900] _ 390|Facility - Other Purchased Services $10.764 $13,011 $14,308 15,651 $17.042
7900|  430]Facility - Electricity $18.144 $20,817 $38,235 $42,788 $49.645
7900] _ 510]Facility - Supplies $6.800 $11,169 $13,551 16,024 $18,591
7900 750| Facility - Other Personnel Services $3,000 $3,000 $4,000 $4,000 $4,000
Total For 7900 (Operation of Plant) $212,360 $244,699 $315,489 $332,334 $353,929
[9999 - Reserve Funds
[ 9999]  999[Reserve - Reserve Funds [ [ $73,028] $114,590| $136,690] $150,374] $182,668]
[Total For 9999 (Reserve Funds) [ [ $73,028] $114,500] $136,699 $159,374] $182,668|
|Total Exp | $24,030| $2,279,414| $3,o11,636| 53,543,445| $4,861 ,ezel $5,802,057|
Budget Totals
Total Income [ 525000  $2.522469]  $3.961.696]  $5062365  $5.913.582]  $6.790.333]
Total Revenue | $24030]  $2.279.414]  $3011.636]  $3.543445|  $4.861.626]  $5.802.057|
[Net Revenue [ $970] $243,055] $950,060]  $1,518.920]  $1,051,956] $988,276]
Projected Cash On Hand [ $970] $244,025]  $1194.085]  $2.713.005]  $3.764.961]  $4753.237]
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American Academy
Year One Cash Flow Projections
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FEFP Calculations
3310-01 Baes FEFP Funding sof  s1es6203] [ 1] $138,017] $138,017] $138,017] $138.017] $138.017] $138,017] $138,017] $138,017] $138,017] $138,017] $138,017] $138,017]
331002 FEFP - ESE Gi teed Allocati $38,739) - $3,228 $3,228) $3.228) $3.228) $3.228) $3.228) $3.228) $3.228) $3,228) $3,228) $3,228)
331003 FEFP - Academic Instruct serrzzl [ ] 5,143 $5.143 $5.143 $5.143 $5.143 $5.143 $5,143 $5,143 $5,143 $5,143
3310-05 FEFP - Safe Schools Allocali s2azt0| [ 1] 52,026 $2,026) $2.026) $2.026] 52,026 52,026 52,026 52,026
3310-08 FEFP - Mental Health Assistance Allocation $15,076) - $1,256] $1,256] $1.256] $1.256) 1,256 $1,256) $1,256| $1,256)
3310-12. FEFP - Discretionary Local Effort $329,770) - $27.481 $27.481 $27.481 $27.481 $27,481 $27,481 $27,481 $27.481
331013 FEFP - Proration o Funds Avalabl s2208] [ 1] s184] s184] s184] s184] s184] s184]
3355 Class Size sswesr| [ 4 525888 525888 525,888 525,888 525,888 525,888
[FEFP Sublotals s2a30260] [ ] 5202 856] 5202 85¢ 5202 85¢ $202.85 02,85
School Lunch Program |
3451 ling Student Lunches | | s73.440 [ $6.120] $6.120] $6.120] $6,120] $6,120] $6.120]
3450 | tudent Breakfasts | | $12.760] | $1.230] s1.230] $1.230] $1,230[ $1230|
|School Lunch Program Sublotas | | 588,200 [ $7.350] 57.350] $7.350 57,35 57.350]
[Totat income [ s25.000] 52,522,469 I:I [ s210206] s210206] s210,208] s210,206] s210208] 2 $210206]  s210206] s210,208] s210,206] s210,206] 210,206

5100 - Basic Instruction

5100] __120]Instr - Classroom Teacher Salaries s767.677] $76.768] $76.768] $76.768] $76.768] $76.768] 576.768] 576.768] 576.768] 576.766) 576,760
5100} 130} Instr - Other Cerlified Staff Member $134.343) $13,434) $13.434 $13.434 $13,434) $13,434 $13.434 $13,434 $13,434 $13,434 $13,434
5100 140 Instr - Substitute Teachers $24,000) $2.400) $2.400) $2.400) $2.400) $2.400) $2,400) $2,400) $2,400) $2,400) $2.400)
5100 210]Instr - Retirement_ $13,395) $1,340) $1.340) $1.340) $1.340) $1.340) $1.340) $1,340) $1,340) $1,340] $1,340]
5100 220]Instr - FICA $69,005) $6,900, $6,900, $6.900) $6,900) $6,900) $6.900, $6,900) $6,900) $6,900) $6,900)
5100]__230]Instr - Group Insurance $81,000] $8,100) $8.100) $8.100) $8,100) $8,100) $8,100) 8,100) 8,100) 58,100) 58,100)
5100} 240|Instr - Worker's Ce i $11.275 $1,128) $1.128) $1.128) $1.128) $1.128) $1.128] $1,128) $1,128) $1,128] $1,128|
5100} 250]Instr $4.536) $454) $454. $454. $454. $454. 8454 8454 $454 $454 $454.
5100]360]instr - Rentals $5.000) 5500 5500 5500 5500 5500 5500 5500 5500 5500 5500
5100, 510]Instr - Supplies $19.040) $7,140] $7.140) $476) $476) $476) $476) $476) $476) $476) $476) $476) $476)
5100 520 Instr - Textbooks $75.768) $37.884) $37.884)
5100} 842|Instr - Fumiture, Fixtures (Non Capitalized) $45,600] $22,800) $22,800)
5100} 644/ Instr - Computer Hardware (Non Capitalized) $6.120) $3,060] $3,060)
5100 730]Instr - Dues and Fees $272| $27] $27] 827, 827, 827, 827, 827, 827, 827,
5100] 750]instr - Other Personnel Services 521.000] $2,100) $2.100) $2.100) $2.100) 52.100) 52,100) 52,100) 52,100) 52,100)
| Total For 5100 (Basic Instruction) $1.278 031 $70.884] $70.884] $113.626] $113.626] $113,62¢ $113.62¢ $ $113.626] $113,626| 113,626 113,626
00 - Exceptional Education 1
5200 120]ESE - Classroom Teacher Salaries $67,172) 3 $6,717, $6.717, $6.717) $6.717) $6.717) $6.717) 868,717, $6,717) $6,717) $6,717)
5200 210|ESE - Retirement 998 3 $100) $100) $100) $100] $100) $100] $100] $100] $100] $100]
5200} 220|ESE - FICA $5.139) 3| $514) $514) $514) §514) $514) $514) $514) $514) $514) $514)
5200} 230|ESE - I $4.500) 3 $450) $450, $450, $450, $450, $450, $450) $450) $450) $450,
5200 240|ESE - Worker's C: $840) 3| $84) $84 $84) $84) $84 $84 $84 $84 $84 $84
5200, 250|ESE - $648) 3 $65) $65) $65) 365, $65) $65) $65) $65) $65) $85)
5200 310|ESE - Professional and Technical Services $15.120) 1 51.260) $1.260) $1.260) $1.260) $1.260) $1.260) $1.260) $1.260) 51260 51260 51260 $1260)
5200} 510|ESE - Supplies $510) 5| $191 $191 $13) $13) $13| $13| $13| $13] $13] $13] $13] $13]
5200 750|ESE - Other Personnel Services $3.000, 3 $300, $300, $300, $300, $300, $300, $300) $300) $300) $300)
otal For 5200 (Exceptiona) Edugation) p26 $1451 $1451 $9,502 50 507) 595 508 $9.5 50,5 50 50 50 .50
6200 - Instructional Media Services ]
6200) 10[MediaC - Supplies | | $1.360] [ ss10] ss10] s3] s3] s3] s3] s3] saa[ s3] s3] s34 s3]
[otal For 6200 nsiructional | | $1.360] [ s510] s510] g4 s34] | | s34 | sau] sa] s34 s34
6400 - Instructional Staff Training ]
600]140]ProfDev - Substiute Teachers $1500) 3 $150] $150] $150] $150] $150] $150] $150] $150] $150] $150]
6400, 310|ProfDev - Professional and Technical ki $250) $250| $250| $250| $250) $250) $250) $250) $250) $250) $250) $250)
6400, 330|ProfDev - Travel 3 $35) $35) $35) $35) $35) $35) $35) $35) $35) $35)
6400, 510{ProfDev - Supplies 5) $188) $188| $13] $13] $13) $13) $13] $13] $13] $13] $13] $13]
6400] 750]ProfDev - Other Personnel Services. 3 s400) 5400) 5400) 5400) 5400) 5400) $400) $400) $400) $400)
[Total For 6400 (instructional Staff Training) 5438 5438 5848 S848 seag seag s848 =0 s843) ss45) 3648 a4
6500 - Instructional-Related Technolo 1
6500 310JEdTech - Professional and Technical Services $12,000) 1 $1,000] $1,000) $1,000) $1.000] $1.000) $1.000) $1.000) $1,000, $1,000) $1,000) $1,000 $1,000
I 5500' 360|EdTech - Rentals $9.844) 3 $984) $984) $984) $984) $984) $984) $984) $984) $984) $984)
[—_es00]eas|EdTech - Computer Haraware (Non Capitalized 525,600 7 $12.600 $12.800
fotal For 6500 (Instructional-Related Technology) $47.44. $ 0 $13,800) $1.9¢ $1.9¢ $1.9¢ $1.9¢ $1.984 $1.984 $1,984 $1.984 $1.9¢ $1.9¢
HNIA ENIA ENIA HNIA ENIA HNIA H#NIA H#NIA HNIA HN/A HNIA HNIA ANIA
7100 - Board ]
7100]_310]Board - Professional and Technical Services. $3.000) $2,500) 1 5208 5208 5208 5208 5208 5208] 5208 5208 28] $208] $208] $208]
|__7100]320[Board - Insurance and Bond Premiums $10.880 7 55,440) $5.440
[ 7100] Board $500, $500, 5 $188) $188) $13) $13) $13) $13) $13) $13| $13| $13| $13| $13|
otal For 7100 (Board) $3.500 13,86 55,836 55,836 1 1 1 1 5221 5221 5221 5221 5221
A HNA HNA NI #NIA A AN A A A VA VA VA
7200 - General / District Administration ]
7200) 30] District - Dues and Fees | [ sio7.3s6 [ 55,946 $8,946] 38 $8.946] $8.946] $8.946] $8.946] s8.946] s8.946] s8.946] $8,046] s8.946]
otal For 7200 (General | Distiet Adminisirafio | | s107 356 [ 6 58,946 8,946 $8.946] 8.946] $8.946] $8.0a6] 3946 38,946 58.946] 58,946 58,946
#NiA A #NIA #NIA #NIA A NI A ENA VA VA VA
7300 - School Administration ]
7300 110]A Salaries $16.535) $120,923 $10,077] $10077] $10.077] $10.077] $10.077] 510.077] $10.077] 510.077] 510.077] $10.077] $10077] $10,077]
7300, in - Other Support Personnel $59.840) $4,987] $4,987] $4,087] $4.987] $4.987] $4.987| $4.987] $4.987] $4,987] $4,987] $4,987] $4,987]
7300 210JAdmin - Retirement $248) $2.698| $225) $225) $225) $225) $225) $225) $225) $225) $225) $225) $225) $225)
7300} 220|Admin - FICA $1.265) $13,828) $1,152) $1,152| $1,152| $1.152| $1.152| $1.152| $1.152| $1.152| $1,152| $1,152| $1,152 $1,152f
7300, 230| Admin - Group Insurance $18,000) $1,500} $1,500, $1,500, $1.500) $1,500, $1,500, $1,500) $1,500, $1,500) $1,500) $1,500 $1,500
7300 240] Admin - Worker's C 201 $2.260) s18] 18] s1ag) s1ag) s1ag) s8] s18) s8] s8] s8] s8] $168)
7300, 250 Admin - L C $216) $864. $72] $72] $72| $72| $72] $72| $72| $72| 872 872 $72| 872
7300 310| Admin - Professional and Technical Services $750, $76.762) $6,397, $6,397) $6.397| $6.397| $6.397, $6.397| $6.397| $6.397) $6,397) $6,397) $6,397) $6.397)
7300 360|Admin - Rentals $60] $8.900) $890) $890, $890) $890) $890, $890, $890) $890, $890) $890)
7300]_370]Admin -G $2.040) s170) s170) $170) $170) $170) $170) $170) $170) $170) $170) $170) $170)
7300| 390| Admin - Other Purchased Services $2.720) $227, $227, $227, $227, $227) $227| $227| $227| $227| $227| $227) $227)
7300, 10| Admir pli $5.984) $2,244) $2,244) $150) $150) $150) $150) $150) $150) $150) $150) $150) $150)
7300} i Materials Capitalized) $1.088) $544) $544)
7300} 842| Admin - Furniture, Fixtures (Non Capitalized) $5.000) $2,500) $2,500)
7300| 844 | Admin - Computer Hardware (Non Capitalized) $250, $4.550) $2,275 $2,275)
7300 730|Admin - Dues and Fees $1.088) $109) $109) $109) $109) $109) $109) $109) $109) $109) $109)
7300) i Personnel Services $1,000] $4.,000) $400| $400| $400) $400) $400) $400) $400) $400) $400) $400)
otal For 7300 (School Adminisiratior 0,530 30 54 2556) $32.558 526543 6543 5 543 26 543 6,543 6,543 6,543 526543 526543 52654
WA ANA NI NI A AN AN A A ENA ANA ANA
7500 - Fiscal Services ]
7500) JiolFlng Prof i and Technical Services I I X I s:zsl s:zsl s325] s325] sazsl s325] 35| uzsl 325 sazsl sa.875] sAe75I
0 (Fiscal Services) 00 5 $328] $328] 5325 s325] s325] 325 54,875 54
#VALUE! #VALUE! HVALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! HVALUE! H#VALUE! #VALUE! #VALUE! H#VALUE!
7600 - Fo« ]
7600] __510]Lunch - Supples $2.443] B so1g] so1g] $61 $61 $61 $61 s61 s61 s61 s61 561 $61
7600 570 Lunch - Food $72.405) 3 $7.241 $7.241 $7.241 $7.241 $7.241 $7.241 $7.241 $7.241 $7.241 $7.241
7600, 841 Lunch - Furniture, Fi i $1.500] 7 $750, $750,
7600} 642 Lunch - Fumiture, Fixtures (Non Capitalized) $8,000 7] 54,000 $4,000)
7600} 844]Lunch - Computer Hardware (Non Capitalized) 8750, 7 $375) $375)
7600] 690|Lunch - Computer Software. 5 18] 18] $13] $13] $13] $13] $13] 513 513 513 513 513
| Total Fe 00 (Food Services) $6,231 $6,231 $7.314] $7.314 $7.314 $7.314 $7.314] $7.314] 1 1 7,314 S7.
#VALUE! H#VALUE! H#VALUE! H#VALUE! #VALUE! #VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! HVALUE! I
[ sa21] saz1] sa21] sa21[ sa21[ sa21[ saz1[ sa21] sa21] sa21] s321] s321]
| $50] $50] $50] s50] ss0 ss0 ss0 ss0 ss0 ss0 ss0
[ sa71] sa71] sa71] sa71] sa71] sa71] sa71] sa71] $a71 sa71]
#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! H#VALUE! HVALUE! I
7800, 160 Trans - Other Support Personnel 3 $53] $53] $53] $53] $53] $53] $53]
7800]__210|Trans - Retrement 3 $1 $1 $1 $1 $1 $1 51
7800]220|Trans - FICA 3 4 54 34 54 54 54 54
7800} 240| Trans - Worker's 3 $1 $1 $1 $1 $1 $1 $1
7800 390| Trans - Other Purchased Services_ 3 $450, $450, $450, $450, 3450, 3450, $450,
[Total For 7800 (Pupil Transporiation) 501 08 : 550 $508 0
AVALUE! AVALUE! AVALUE! AVALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! WALUE!
eration of Plant 1
160] Facility - Other Support Personnel $114,880) 1] $9,573) $9,573) $9.573) $9.573) $9.573) $9.573) $9.573) $9.,573) $9,573) $9,573) $9,573) $9.573)
210|Facility - Retirement $1.723) 1 $144] $144] $144] $144] $144] $144] $144] 5144 $144] $144] $144] $144]
220|Facilty - FICA 38,768 1 5732 s732] 5732 5732 5732 5732 5732 5732 5732 5732 732 5732
230|Facility - Group Insurance $13,500] 1] $1,125] $1,125) $1,125) $1.125) $1.125) $1.125) $1.125) $1,125] $1,125) $1,125) $1,125) $1,125)
240| Facility - Worker's Ce i $1.436) 1 $120) $120) $120) $120) $120) $120) $120) $120) $120) $120) $120) $120)
250]Fail s6as] 1 $54) $54) $54| $54 $54 $54 554 $54) $54) $54) 554 554




7900 320]Facilty -1 d Bond Premiums 513824 $6912]
7900]350]Facilty - Repairs and Maintenance s2500] [ 4f 5208 5208 5208 5208 5208 5208 5208 5208 208 5208 $208|
7900] s7o[Facily - s120000 [ ] 51,000 $1,000 $1,000 $1,000 $1,000 $1,000 51,000 51,000 51,000 51,000 51,000
7900 380]Faciity - Public Utities 1 $363) $363) $363] $363] $363] $363) $363) 5363 $363) $363) $363)
7900]__390| Facilly - Other Purchased Services. [ 897 $897] 897 897 897 897 897 897 5897 897 897
7900] __430| Facilty - Electricity 1 51512 $1512 $1512 $1512 $1512 $1512 51512 51512 51512 51512 51512
7900] __ 510]Faciliy - Supplies [ sl $2.550] 3170) 3170) 3170) 3170) 3170) 3170) $170) $170) $170) $170)
7900] 750]Facilty - Other Personnel Services [ 5250) 5250) 5250) 5250) 5250) 5250) 5250) 5250) $250) $250) $250)
[Total For 7900 (Operation of Plant) [ | $25 440 316,143 516 148 3 $16.148 $16 14 $16.148] 16,148 $16.148) $16.148) $16.148)
#VALUE! HVALUE! #VALUE! #VALUEL #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!
9999 - Reserve Funds
9999] Reserve Funds | | 573,028 [ | | $7.303] $7.303] $7.303] $7.303] s7.303] 57303 57303 57.303] 57.303]
9 (Reser ) | | 573028 57.303] 57.303] e $7.303] 57.303] 57,303) 303 57,303 3
#VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!
|Tota| Expenses | $24,030] $2,279,414) D H#NIA #NIA #NIA #NIA #NIA #NIA #NIA #NIA #NIA #NIA #NIA #NIA
Budget Totals
[Total income | s25000] _ $2522.469] [s210206]  sotoz06]  sato206]  so1020]  s2toz06]  satozoe]  satozo]  s2toz06]  satozoe]  satoz08]  s210206]  s210.206]
[Expenses | soao0]  $2270.414 | T | | | T | | | | | N Y wva | awa ]
[ I soro] 5243.055] [ enva T ena T enva T ewa T ewa T ewa T enmn T eva T eva T eva T wva T ewa ]
[Prolected Cash on Hand I soro]  s244.025] [ ewa T enn T ewa T ewa T ewa T ewa T ewa T ewa T ena T ewa T ewa [ ena ]




ar 4

Year

Assumed Base FEFP Percentage Increase 144% 1.44% 1.44% 144% 1.44%
‘Assumed Other Funds Percentage Increase 3.20% 3.20% 3.20% 3.20% 3.20%
Assumed ESE Guarantee Income % Increase 0% 0% 0% 0% 0%
District Cost Differential 1.0842 1.0442 10442 1.0442 1.0442
Small District Factor 1.0000 1.0000 1.0000 1.0000 1.0000
[Base Student Allocation [ $5,213.62 ] 1 $5,288.57 ] ] $5.364.59 10 $5,441.71 ] 1 $5,519.94
FEFP State and Local Funding
Cost Base Cost Base Cost Base Cost Base Cost Base
Enr. Factor Funding Enr. Factor Funding Enr. Factor Funding Ene Factor Funding Enr. Factor Funding
101 Basick3 227,000 1.116]_$1,378.826.00 227,000 1.116] _$1,398.667.00 227,000 1.116]_$1,418,774.00 227,000 1.116] _$1,430,170.00 227.000 1.116] $1,459,859.00
111 Basic K-3 with ESE Services 37.000 1.116] _5224,746.00 57.000 1.116] _$5227.977.00 57.000 1.116] _$231254.00 37.000 1.116] _5234,578.00 57.000 1.116] _$237.951.00
102 Basic4-8 0,000 1.000 $0.00 144000 1,000 $795214.00 217.000 1.000]_$1,215,571.00 291,000 1.000]$1,653,531.00 365.000 1.000] $2,103,832.00
112 Basic 4-8 with ESE Services 0,000 1.000 $0.00 18.000 1.000]  $99.402.00 26.000 1.000] _s145,642.00 33.000 1.000] 18751400 40,000 1.000] $230,557.00
103 Basic 5-12 0,000 1.002 $0.00 0,000 1.002 $0.00 0,000 1.002 $0.00 0,000 1.002 $0.00 0,000 1.002 $0.00
113 Basic 9-12 with ESE Services 0,000 1.002 $0.00 0.000 1.002 $0.00 0,000 1.002 $0.00 0.000 1.002] $0.00 0.000 1.002 $0.00
254 ESE Level 4 (Grade Level PK-3) 0,000 3706 $0.00 0.000 3706 $0.00 0.000! 3.708 50.00 0,000 3.706] $0.00 0.000 3.706 $0.00
254 ESE Level 4 (Grade Level 4-8) 0,000 3706 $0.00 0,000 3706 $0.00 0,000 3706 $0.00 0,000 3.706] $0.00 0,000 3706 $0.00
254 ESE Lovel 4 (Grade Level 9-12) 0,000 3.706 $0.00 0,000 3.706 $0.00 0.000 3.706 $0.00 0.000 3.706) $0.00 0.000 3.706 $0.00
255 ESE Level 5 (Grade Level PK-3) 0.000 5.707 $0.00 0,000 5.707 $0.00 0,000 5.707 50.00 0,000 5707 $0.00 0.000 5707 $0.00
255 ESE Level 5 (Grade Level 4-8) 0,000 5707, $0.00 0,000 5707 $0.00 0.000 5707 $0.00 0,000 5.707] $0.00 0.000 5707 $0.00
255 ESE Level 5 (Grade Level 9-12) 0,000 5707 $0.00 0.000 5707, $0.00 0.000 5.707 $0.00 0.000 5.707] $0.00 0.000 5.707 $0.00
130 ESOL (Grade Level PK-3) 8,000 1208] _ $52,611.00 8,000 1208] _ $53,368.00 8,000 1.208] _ $54,135.00 £.000 1208] _ $54913.00 8,000 1.208]  $55.703.00
130 ESOL (Grade Level 4-8) 0,000 1208 $0.00 4,000 1208] __$26,684.00 6.000 1208]  $40,601.00 8,000 1208]  $54913.00 10,000 1.208] $60,628.00
130 ESOL (Grade Level 9-12) 0,000 1208 $0.00 0.000 1208 $0.00 0.000 1.208 50.00 0.000 1.208] $0.00 0.000 1.208 $0.00
300 Career Education (Grades 9-12) 0,000 1.002 $0.00 0,000 1.002 $0.00 0,000 1.002 $0.00 0,000 1.002 $0.00 0.000 1.002 $0.00
Total 272.000 $1,656,203 438.0 $2,601,312 521.0 $3,105,979 604.0 $3,624,619 687.0 $4,157,530
Additional FTE
Addt' FTE Base Addt FTE Base Addl FTE Base Addt' FTE Base AddYIFTE | Base
Advanced Placement 0 $0.00 0 $0.00 3 50.00 0 $0.00 0 $0.00
i ) $0.00 0 $0.00 0 $0.00 o $0.00 0 $0.00
Advanced Certficate 0 $0.00 o $0.00 3 50.00 3 $0.00 0 $0.00
Industry Certified Career Education o $0.00 o $0.00 0 50.00 0 $0.00 0 $0.00
Early High School Graduation o $0.00 o $0.00 3 $0.00 0 $0.00 3 $0.00
Small District ESE 0 $0.00 ) $0.00 3 50.00 0 $0.00 0 $0.00
Dual Enrollment o $0.00 o $0.00 0 $0.00 0 $0.00 0 $0.00
Total 0.0 $0 0.0 $0 0.0 $0 0.0] $0 0.0 $0
ESE Guarantee
Enr ESERate | ESEAmount Enr ESERate | ESEAmount Enr ESERate | ESE Amount Enr ESERate | ESE Amount Enr ESE Rate | ESE Amount
PK-3 - Matrix Level 251 37,0 $1,047| _ $38,730.00 a70| __ s1047]  $38.739.00 azo|  $1.047]  $38,739.00 a7o|  s1047]  $38.739.00 70| 1047 $38739.00
PK-3 - Matrix Level 252 00 53,360 $0.00 0o 3380 $0.00 00| $3380 $0.00 00| $3380 $0.00 0o $3380 $0.00
PK-3 - Marix Level 253 0.0 56,896 $0.00 00| 689 $0.00 00|  $689 50.00 00| 689 $0.00 00| $689 $0.00
4-8 - Matrix Lovel 251 0.0 $1,173, $0.00 180 s1173]  s2111400 260  $1,173]  $30.498.00 330]  s1.173]  $38.700.00 400 $1.173[  $46920.00
4.8 - Malrix Level 252 00 53,506, $0.00 0o 3508 $0.00 00| $3506 $0.00 00| $3506 $0.00 00| $3506 $0.00
4-8 - Matrix Level 253 0.0 57,023 $0.00 oo  s7023 $0.00 oo 7023 $0.00 0o s7023 $0.00 o0o]  $7023 $0.00
912 - Matrix Lovel 251 00 $835 $0.00 0.0 $835 $0.00 00 5835 50.00 00 5835 $0.00 00 835 $0.00
9-12 - Matrx Level 252 00 $3.168. $0.00 0o 368 $0.00 0o 368 $0.00 0o 368 $0.00 0o 368 $0.00
9-12 - Matrix Level 253 0.0 56,685 $0.00 0o  seess $0.00 00| 6685 $0.00 00| s6685 $0.00 00| 6685 50.00
Total ESE 37 $38,739 55 $59,853 63 $69,237 70 ﬁ $77,448 77 $85,659
Additional Calculations
(3A)UFTE_|_(38) WFTE (3A)UFTE_| (38) WFTE (3A)UFTE_| (38) WFTE (3A) UFTE_| (38) WFTE (3A)UFTE_| (38) WFTE
[charter School Enroliment 2720 304.2 438.0 4714 521.0 554.5 604.0 637.9 687.0 7213
[Overall District Enroliment 203,3056| _227,540.36) 203,3056] _227,5404 203,305.6| 227,540.4 203,305.6] 2275404 203,3056| 227,540.4
Charter of District 0.13380% 0.13370% 0.21544%| 0.20702% 0.25626%| 0.24368% 0.29709%| 0.28034%| 0.33791%| 0.31700%
(36) UFTE (36) UFTE (36) UFTE (36) UFTE (3€) UFTE
(3C)UFTE | (3D)UFTE | NonSchirshp (3C)UFTE | (30) UFTE | NonSchirshp (3C)UFTE | (30) UFTE | NonsSchirshp (3C)UFTE | (30) UFTE | NonSchirshp (3C)UFTE | (30) UFTE | NonSchirshp
NonVirtual | nor Virtual NonVirtual | _nor Virtual NonVirtual | _nor Virtual i nor Virtual NonVirtual | _nor Virtual
[Charter School Enroliment 2720 2720 2720 4380 438.0 4380 521.0 521.0 521.0 604.0 604.0 604.0 667.0 687.0 667.0
[Overall District Enroliment 186,007.7 203.08055]  186,682.65 186,907.7] 2030806 186,682.7 186,007.7] 203.080.6 186,682.7 186.907.7] 20,0806 186,682.7 186,007.7] 2030806 1866827
Charter of District 0.14550% 0.13390% 0.14570% 0.23430%| 0.21570% 0.23460% 0.27870%| 0.25650% 0.27910% 0.32320%| 0.29740% 0.32350% 0.36760%| 0.33830% 0.36800%
UFTE Share: Full Time
[Discretionary Millage C Allocation [ 50| 0.13380%] so| M [ 50 0.21544%] so| M [ 50| 0.25626%| so] W [ so] 0.20709%| so W [ 50 0.33791%] 0|
UFTE Shares
[Mental Health Assistance Allocation [(s10361,546]  0.14550%] s15076] W [ s10361.526] 0.23430%| s24.277] W [ s10361,526] 0.27870%] s28,678] M [ s10.361,546] 0.32320%] s533.480] M [ s10361,56] 0.36760%] $38.089
UFTE Non-Virtual Shares
[ i Shares 46,095,560 _ 0.13390%] s61.722] W [ s46.005560] 0.21570%| 599.428] W [ $46.005560] 0.25650%] 118,235 W [ 546,005,560 0.29740%] 5137.088] W [ s46.005560] 0.33830%|  $155.941
UFTE ip and Non-Virtual Shares
[safe schools Allocation [st1668a.661]  0.14570%] s24.310] W [ s16.682.661] 0.23460%| 539.142] W [ s16.684.661] 0.27910%] 546,567] [ [ s16.684.661] 0.32350%] 553.975| M [ $16.684.661] 0.36800%] $61,400]
WFTE Shares (Weighted Full Time
Discretionary Local Effort [s246.640.488]  0.13370%| 5320.770| W [5246.649.488] 0.20702%| s510.614] W [5246.649.488] 0.24368%| 5601,035| Ml [ 5246.640.488] 0.28034%| 5691 ,4@‘ [s246.649.488] 0.31700%|  s781.878)
[Proration to Funds Available [st51275]  o0.13870%] —s2.208] [ -s1651.275] 0.20702%[ saa1| W [ -s1651.275] 0.24368%] -sa.00e| W [ s1.651.275 0.28034%] sa620| W [ -s1651.275] 031700%] 55,235
Class Size Reduction Funds
Class Size Reduotion Funds (PK-3) 304.2221]  $1,02145 $310,657 304.22]  $1053.85 $320,603] 304.22] 108759 $330,868 304.22] $1.122.41 5341461 30422 s1.15834]  $352:303
Class Size Reduction Funds (4-8) 0,00 $974.98 0 16683 _$1,006.19 swev,asii 250.25| $1,038.41 $259,859 333.66] $107165 5357572 417.08] s110596]  s461.275
Class Size Reduction Funds (9-12) 0.00 $977.34 0 0.00] $1,00863 0 0.00] 5104002 S0 0.00[ s107425 0 0.00] s1,10864 50
Class Size Totals 304.2221 $310,657 $488,468 554.47 $590,727 637.89 $699,032 721.30 $813,668
Funds
[ - All Fundable Riders [ o ] $665.00] so| Mo | sse300] so| M o | seo1ze| sol Mo [ se2100] so| M o | sea001] |
[ - ESE Riders [ o T s sol Mo $1,818.41 so| Mo [ stevessf so| [ o $1,996.71] sol Mo [ st90872f s0|
[Totat Funding $0. $0. S0 $0. $0
Federally Connected Student Funds
Federal Miltary & Indian Lands 0.00 50.00 0 0,00 50.00 0 0,00 50.00 50 0.00 50.00) 0 0,00 50.00 $0
Federal Civilians on Federal Lands 0.00 50.00 S0 0.00 50.00 S0 0,00 50.00 50, 0.00 50.00 50 0.00 50.00 50
Federal Students with Disabiities 0.00 50.00 0 0.00 50.00 0 0.00 50.00 S0 0.00 50.00) 0 0.00 50.00 $0
Fed. C Student 0.00 $0 0.00 $0 0.00 $0 0.00 $0 0.00 $0
[FL Teachers Classroom Supply Assistance Pram [ 20] of so] i [ 20] of so] i [ 3] of sol i [ 30 o so| i [ | o 50
FEFP Totals
Total FEFP Funding l $2,434,269| fl | $3,819,676| fl | $4,556,634] l | $5,312,478| fl | $6,088,930|
Per Sudent Average l $8,950| i | s8,721] | | $5,746| i | $8,795] | | 8,863
[District Percentage Fee [ 5.00% 10 5.00% 10 5.00% il 5.00% 10T 5.00% ]
Maximum Students For Fee [ 250 il i 250 101 250 1§ 250 i i 250 ]

Amount designated for TSIA (Excluded from Fees)

Portion (4.52% of base)
[ Growth Portion (1.41% of base)
TSIA Desig Totals

$117.579

$36.678

$154,258

$140,390.

$43.794

$184,185|

$163,833

$51,107

$214,940

$187,920.

[Total District Fee [ $107.356] M [ $104,607| M [ $104,905] M [ $105% [
[Total To Reallocate To Capital Outiay [ 59,447 i | $78.664| M | $113,717| i | $149,382] i |

$106.303
$185,817




(Insert district number in cell A1, enter, then strike F9. Your district data then pulls from Calculation Detail Sheets)
Revenue Estimate Worksheet for American Academy Charter School
Based on the 2023-24 FEFP Second Calculation

School District: Palm Beach
1A. 2023-24 FEFP State and Local Funding
Base Student Allocation $5,139.73 Comparable Wage Factor: 1.0442
Small District Factor 1.0000
2023-24
Program Weighted FTE Base Funding
Program Number of FTE Cost Factor 2)x@3) (WFTE x BSA x CWF x SDF)
@ 2) (€)] “ ®)
101 Basic K-3 227 1.122 254.6940 $ 1,366,919
111 Basic K-3 with ESE Services 37 1.122 41.5140 § 222,802
102 Basic 4-8 0 1.000 0.0000_$ -
112 Basic 4-8 with ESE Services 0 1.000 0.0000_$ -
103 Basic 9-12 0 0.988 0.0000 $ -
113 Basic 9-12 with ESE Services 0 0.988 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 0 3.706 0.0000_$ -
254 ESE Level 4 (Grade Level 4-8) 0 3.706 0.0000_$ -
254 ESE Level 4 (Grade Level 9-12) 0 3.706 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 0 5.707 0.0000_$ -
255 ESE Level 5 (Grade Level 4-8) 0 5.707 0.0000_$ -
255 ESE Level 5 (Grade Level 9-12) 0 5.707 0.0000 $ -
130 ESOL (Grade Level PK-3) 8 1.208 9.6640 $ 51,866
130 ESOL (Grade Level 4-8) 0 1.208 0.0000_$ -
130 ESOL (Grade Level 9-12) 0 1.208 0.0000_$ -
300 Career Education (Grades 9-12) 0 1.072 0.0000 $ -
Totals 272.00 305.8720 $ 1,641,587
Letters in Parentheses Refer to Notes at Bottom of Worksheet:
Additional Charter schools should contact their school district s;\u;l/:::t,’i:,:/&f:ﬂﬁl;/u FTE. Please note that “Number of FTE" is Nor - 3-24 Base Funding
FTE equivalent to number of students enrolled in these courses or programs. Please refer to footmote (a) below (WFTE x BSA x CWF x SDF)
Advanced Placement 0 $ -
International Baccalaureate 0 $ -
Advanced International Certificate 0 $ -
Industry Certified Career Education 0 $ -
Early High School Graduation 0 $ -
Small District ESE Supplement 0 $ -
Dual Enrollment 0 $ -
Total Additional FTE 0.0000 Additional Base Funds $ -
Total Funded Weighted FTE 305.8720 Total Base Funding $ 1,641,587 |
1B. Classroom Teacher and Other Instructional Personnel Salary Increase
Maintenance and Growth Portions of the Salary Increase funds are part of the total Base Funding and are not treated as a separate allocation.
Amounts are split out here for informative purposes and for the purposes of providing a total that may be used for calculating the adminstrative fee.
Maintenance Portion (4.52% of Base Funding) (9) (k) $ 1,641,587 X 4.52% _$ 74,200
Growth Portion (1.41% of Base Funding) (9) (k) $ 1,641,587 X 1.41% _$ 23,146
Total Salary Increase Allocation $ 97,346
Guarantee Per
2. ESE Guaranteed Allocation: FTE Grade Level Matrix Level Student
37.0 PK-3 251 $ 1,047 $ 38,739
0.0 PK-3 252 $ 3380 $ -
0.0 PK-3 253 $ 6,89 $ -
0.0 4-8 251 $ 1,173 § -
0.0 4-8 252 $ 3,506 $ -
Additional Funding from the ESE Guaranteed Allocation. Enter the 0.0 48 253 $ 7,023 $ -
FTE from 111,112 and 113 by grade and matrix level. Students who 0.0 9-12 251 $ 835 § d
do not have a matrix level should be considered 251. This total should 0.0 9-12 252 $ 3,168 % -
equal all FTE from programs 111, 112 and 113 above. 0.0 9-12 253 $ 6,685 $ -
Total FTE with ESE Services 37.00 Total ESE Guarantee $ 38,739 |
3A. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C28 above by the district's total UFTE to obtain school's
UFTE share. Charter School UFTE: 272.00 + District's Total UFTE: 203.305.63
= 0.1338%
3B. Divide school's Weighted FTE (WFTE) total computed in Section 1, cell E39 above by the district's total WFTE to obtain school's
WFTE share. Charter School WFTE: 305.87 + District's Total WFTE: 227.540.36
= 0.1344%
3C. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C28 above by the district's total non-scholarship UFTE to obtain school's
District's Total Non-Scholarship
UFTE share. Charter School UFTE: 272.00 + UFTE: 186.907.73
= 0.1455%
3D. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C28 above by the district's total non-virtual UFTE to obtain school's
UFTE share. Charter School UFTE: 272.00 + District's Total Non-Virtual UFTE: 203.080.55
= 0.1339%
3E. Divide school's Unweighted FTE (UFTE) total computed in Section 1, cell C28 above by the district's total non-scholarship and non-virtual UFTE to obtain school's
District's Total Non-Virtual and Non-
UFTE share. Charter School UFTE: 272.00 + Scholarship UFTE: 186.682.65
= 0.1457%
4. Educational Enrichment Share (Non-Virtual UFTE share) (e) 44,665,536 X 0.1339% _$ 59,807
5. Discretionary Millage Compression Allocation
.748 Mills (UFTE share) (b) 0 x 0.1338% _$ -
6. Safe Schools Allocation (Non-Virtual and Non-Scholarship UFTE share) ) 16,167,052 X 0.1457% _$ 23,555
7. Mental Health Assistance Allocation (Non-Scholarship UFTE share) (b) 10,040,099 X 0.1455% _$ 14,608
8. Discretionary Local Effort (WFTE share) ©) 238,997,674 X 0.1344% _$ 321,213
9. Proration to Funds Available (WFTE share) (c) (1,600,047) X 0.1344% -$ 2,150

10. Class Size Reduction Funds:

Weighted FTE (not including Add-On) X CWF X Allocation factors
PK-3 305.8720 1.0442 947.59

302,652



4-8 0.0000 1.0442 904.74 = 0

912 0.0000 1.0442 906.93 = 0
Total *| 305.8720 | Total Class Size Reduction Funds|_$ 302,652
(*Total FTE should equal total in Section 1, column (4) and should not include any additional FTE from Section 1.)
11. Student Transportation (h)
Enter All Adjusted Fundable Riders 0 X 565 _$ -
Enter All Adjusted ESE Riders 0 X 1,762 _$ -
12. Federally C ted Student Suppl t (i)
Impact Aid Student
Impact Aid Student Type Number of Students Exempt Property Allocation Allocation Total
Military and Indian Lands 0 $0.00 $0.00 _$ -
Civilians on Federal Lands 0 $0.00 $0.00 _$ -
Stud with Disabilities 0 $0.00 _$ -
Total s -
13. Food Service Allocation [0)
Total $ 2,400,011
14. Total Less Salary Increase Allocation (for ad rative fee calculation) (k) $ 2,302,665
15. Funding for the purpose of calculating the ad ative fee for ESE charter schools. )
If you have more than a 75% ESE student population, please place a 1 in the following box: $ -
NOTES:
(a) Additional FTE includes FTE earned through Advanced Pl International B: 1 , Advanced International Certificate of Education, Industry Certified Career Education (CAPE), Early High School Graduation,

the small district ESE Supplement and Dual Enrollment pursuant to s. 1011.62(1)(i-p), F.S.
(b) District allocations multiplied by percentage from item 2A.
(c) District allocations multiplied by percentage from item 2B.
(d) District allocations multiplied by percentage from item 2C.
(e) District allocations multiplied by percentage from item 2D.

(f) District all 1 iplied by p ge from item 2E.

(g) This allocation will be frozen as of the 2023-24 FEFP Conference Calculation and will not be recalculated throughout the year. Charter school ions are r not to be r with ions in student
enrollment later in the year.

(h) Numbers entered here will be multiplied by the district level transportation funding per rider. "' All Adjusted Fundable Riders" should include both basic and ESE Riders. "All Adjusted ESE Riders" should include only ESE
Riders.

(i) The Federally C d Student S provides additional funding for students on federal lands that receive Section 8003 impact aide pursuant to s. 1011.62(13), F.S.

(j) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program.

(k) Consistent with s. 1002.33(20)(a)3, F.S., a school's sponsor may not charge or withhold any administrative fee against a charter school for any funds specfically all d by the Legislature for teacher p

(1) Consistent with s. 1002.33(20)(a), F.S., for charter schools with a population of 75% or more ESE students, the inistrative fee shall be d based on ighted full-ti qui students.
dmini jve fees:

Administrative fees charged by the school district pursuant to s. 1002.33(20)(a), ES., shall be calculated based upon 5% of available funds from the FEFP and categorical funding for which charter students may be eligible. To calculate the
administrative fee to be withheld for schools with more than 250 students, divide the school population into 250. Multiply that fraction times the funds available, then times 5%. For charter schools within a charter school system that meets
the requirements in s. 1002.33(20)(a)2.a.(Il), ES., do the same calculation based for up to and including 500 students.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2% of available funds firom the FEFP and categorical funding for which charter students may be eligible. To calculate
the administrative fee to be withheld for schools with more than 250 students, divide the school population into 250. Multiply that fraction times the funds available, then times 2%.

Other:

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods desi by the Commissioner of Ex

ibuti hedule

Revenues flow to districts from state sources and from county tax on various



American Academy
Five Year Budget Summary

| Planning Year Year 1 Year 2 Year 3 Year 4 Year 5
Enroliment: 272 (of 288 438 (of 464 521 (of 552 604 (of 640 687 (of 728
Florida Educational Finance Program (FEFP) $2,434,269 $3,819,676 $4,556,634 $5,312,478 $6,088,930
Capital Outlay $336,711 $405,264 $478,563
School Lunch Program $88,200 $142,020 $169,020 $195,840 $222,840
Other Income Sources $25,000
Total Revenue $25,000| $2,522,469| $3.961.696| $5.062.365| $5.913,582| $6,790.333
Employee Salaries $16,535 $1,290,863 $1,785,298 $2,143,810 $2,405,593 $2,699,153
Employee Benefits $248 $135,821 $189,660 $233,272 $257,797 $292,400
Employer Costs $1,688 $119,313 $164,506 $197,447 $222,464 $249,409
|Tota| Employee Costs $18,470| $1,545,998| $2,139,463| $2,574,528| $2,885,854| $3,240,962
Academic Supplies $97,178 $80,189 $68,334 $129,679 $142,816
Services and Contracts $3,750 $140,316 $195,840 $233,850 $266,200 $482,744
Rentals, Leases and Subscriptions
Facilities Costs $9,300 $13,719 $16,152 $18,677 $21,297
Insurance $24,704 $41,782 $53,846 $63,530 $75,877
Utilties $36,536 $52,556 $63,458 $70,585 $80,109
Furniture $60,100 $28,828 $15,029 $15,245 $15,263
AV / Computer Equipment $250 $38,108 $18,184 $11,684 $12,250 $21,943
Travel Costs $350 $368 $386 $405 $425
Food $72,405 $116,586 $138,726 $160,767 $182,907
Transportation $4,500 $9,180 $14,045 $19,102 $24,355
Other Expenses $500 $10,292 $15,994 $19,305 $859,187 $1,112,695
Undefined Expenses $0 $76,028 $118,100 $140,219 $162,905 $187,209
District Administrative Fees $107,356 $104,607 $104,905 $105,495 $106,303
Debt Services $500 $510 $520 $531 $541
Reserve Fund $1,000 $32,000 $41,000 $48,000 $54,000 $59,000
Total Expenses $24,030| $2,279,414| $3,011,636] $3,543,445| $4,861,626| $5,802,057
Net Revenue $970 $243,055 $950,060| $1,518,920| $1,051,956 $988,276




American Academy
Categorized Budget Summary

| Planning Year Year 1 Year 2 Year 3 Year 4 Year 5
272 (of 288 438 (of 464 521 (of 552 604 (of 640 687 (of 728

Florida Educational Finance Program (FEFP) $2,434,269 $3,819,676 $4,556,634 $5,312,478 $6,088,930
Capital Outlay $336,711 $405,264 $478,563
IDEA Funds
Title 1 Funds
Other Federal Funds
School Lunch Program $88,200 $142,020 $169,020 $195,840 $222,840
Transportation Funds
Community Services
Financing, Investing and Loan Proceeds
Fees and Costs for Services
Other Income Sources $25,000
Undefined Revenue
Total Revenue $25,000| $2,522,469| $3,961,696| $5,062,365| $5,913,582| $6,790,333

Academic Expenses
Employee Totals $1,186,027 $1,775,613 $2,086,896 $2,358,166 $2,707,412
Services $30,120 $36,313 $37,512 $41,433 $45,510
Insurance
Supplies and Materials $97,178 $80,189 $68,334 $129,679 $142,816
Maintenance $14,844 $21,115 $24,310 $17,835 $25,644
Utilities
Computers
Furniture & Equipment $45,600 $23,028 $11,629 $11,745 $11,863
IT Equipment $31,720 $15,137 $7,985 $8,145 $14,932
Software
Travel $350 $368 $386 $405 $425
Food
Other $272 $447 $542 $641 $744
|Tota| Academic Expenses $1,406,110| $1,952,209| $2,237,595| $2,568,049| $2,949,346
[Administrative Expenses
Employee Totals $18,470 $218,413 $220,588 $295,676 $333,220 $336,540
Services $3,750 $101,472 $149,866 $186,096 $213,924 $425,769
Insurance $10,880 $18,396 $22,976 $27,968 $33,402
Supplies and Materials $500 $6,484 $10,329 $12,425 $14,601 $16,860
Maintenance $60 $8,900 $13,616 $16,147 $19,379 $21,967
Utilities
Computers
Furniture & Equipment $5,000
IT Equipment $250 $5,638 $3,047 $3,699 $4,105 $7,011
Software
Travel
Food
Other $108,444 $106,394 $107,073 $108,059 $109,277
| Total Administrative Expenses $23,030 $465,230 $522,236 $644,092 $721,257 $950,826
|[Facilities Expenses
Employee Totals $140,976 $142,379 $190,767 $192,666 $194,584
Services $22,764 $25,251 $26,792 $28,385 $30,031
Insurance $13,824 $23,386 $30,870 $35,562 $42,475
Supplies and Materials $6,800 $11,169 $13,551 $16,024 $18,591
Maintenance
Utilities $2,500 $2,550 $2,601 $2,653 $2,706
Computers $22,496 $36,965 $46,907 $53,043 $61,543




Furniture & Equipment

IT Equipment

Software

Travel

Food

Other

$836,475

$1,086,475

|Tota| Facilities Expenses

$209,360

$241,699

$311,489

$1,164,809

$1,436,404

|Food Services Expenses

Employee Totals

Services

Insurance

Supplies and Materials

$2,448

$3,942

$4,689

$5,436

$6,183

Maintenance

Utilities

Computers

Furniture & Equipment

$9,500

$5,800

$3,400

$3,500

$3,400

IT Equipment

$750

Software

Travel

Food

$72,405

$116,586

$138,726

$160,767

$182,907

Other

|Tota| Food Services Expenses

$85,103

$126,328

$146,815

$169,703

$192,490

|Transportation Expenses

Employee Totals

$583

$883

$1,189

$1,802

$2,426

Services

$4,500

$9,180

$14,045

$19,102

$24,355

Insurance

Supplies and Materials

Maintenance

Utilities

Computers

Furniture & Equipment

IT Equipment

Software

Travel

Food

Other

|Tota| Transportation Expenses

$5,083

$10,063

$15,235

$20,903

$26,781

|Community Services Expenses

Employee Totals

Services

Insurance

Supplies and Materials

Maintenance

Utilities

Computers

Furniture & Equipment

IT Equipment

Software

Travel

Food

Other

|Tota| Community Services Expenses

|Other Expenses

Employee Totals

Services

Insurance

Supplies and Materials

Maintenance

Utilities

Computers

Furniture & Equipment




IT Equipment

Software

Travel

Food

Other

Total Other Expenses

Debt Services $500 $510 $520 $531 $541
Reserve Fund $1,000 $35,000 $44,000 $51,000 $57,000 $63,000
Unclassified Above $73,028 $114,590 $136,699 $159,374 $182,668
Total Expenses $24,030| $2,206,386| $2,897,046| $3,406,746| $4,702,252| $5,619,389
Net Revenue $970 $316,083| $1,064,650| $1,655,619| $1,211,330| $1,170,944




American Academy

Function / Object Budget Summary

| Planning Year Year 1 Year 2 Year 3 Year 4 Year 5

Enrollment: 272 (of 288 438 (of 464 521 (of 552 604 (of 640 687 (of 728
State Funding $2,434,269 $3,819,676 $4,556,634 $5,312,478 $6,088,930
Transportation Funds
Federal Funding Through State
School Lunch Program Revenue $88,200 $142,020 $169,020 $195,840 $222,840
Loan Proceeds
Community Services Revenue
Other Revenue $25,000 $336,711 $405,264 $478,563
Undefined Revenue
Total Revenue $25,000| $2,522,469| $3,961,696| $5,062,365| $5,913,582| $6,790,333

5000 Functions - Academic
100's - Salaries $993,192 $1,433,010 $1,687,506 $1,912,809 $2,148,112
200's - Employee Costs $191,335 $279,667 $335,472 $380,575 $430,748
300's - Services and Contracts $20,120 $25,663 $26,176 $29,374 $32,689
400's - Power Services
500's - Supplies and Materials $95,318 $77,430 $65,073 $125,896 $138,490
600's - Capitalized Expenses $51,720 $25,109 $12,956 $13,098 $19,867
700's - Other Miscellaneous Costs $272 $447 $542 $641 $744
|Tota| 5000 Functions - Academic $1,351,957| $1,841,326| $2,127,725| $2,462,393| $2,770,651
|6000 Functions - Support and Student Services
Employee Totals $1,500 $52,888 $53,772 $54,536 $107,861
Services $10,048 $10,146 $10,245 $20,691
Insurance $25,194 $32,132 $36,032 $30,299 $38,890
Supplies and Materials
Maintenance $1,860 $2,759 $3,261 $3,784 $4,326
Utilities $25,600 $13,056 $6,659 $6,792 $6,928
Computers
|Tota| 6000 Functions - Support and Student Services $54,154 $110,883 $109,870 $105,655 $178,696
|7000 Functions - Administrative Services (Excluding Facilities)
Employee Totals $16,535 $181,291 $183,371 $247,150 $281,313 $284,675
Services $1,935 $37,704 $38,101 $49,715 $53,709 $54,291
Insurance $3,810 $125,752 $191,059 $239,264 $280,373 $505,493
Supplies and Materials
Maintenance $500 $81,337 $130,857 $155,840 $180,804 $205,950
Utilities $250 $20,888 $8,847 $7,099 $7,605 $10,411
Computers $108,444 $106,394 $107,073 $108,059 $109,277
|Tota| 7000 Functions - Administrative Services (Excluding F $23,030 $555,416 $658,627 $806,142 $911,863| $1,170,097
|7900, 7400, 8100 Functions - Facilities
Employee Totals $114,880 $116,029 $155,382 $156,935 $158,505
Services $26,096 $26,350 $35,385 $35,731 $36,079
Insurance $43,440 $58,335 $68,936 $76,856 $87,110
Supplies and Materials $18,144 $29,817 $38,235 $42,788 $49,645
Maintenance $6,800 $11,169 $13,551 $16,024 $18,591
Utilities
Computers $836,475 $1,086,475
|Tota| 7900, 7400, 8100 Functions - Facilities $209,360 $241,699 $311,489| $1,164,809| $1,436,404
|9000 Functions - Community Services
Employee Totals
Services
Insurance




Supplies and Materials

Maintenance

Utilities

Computers

|Tota| 9000 Functions - Community Services

Debt Services

$500 $510 $520 $531 $541

Reserve Fund $1,000 $35,000 $44,000 $51,000 $57,000 $63,000
Unclassified Above $0 $73,028 $114,590 $136,699 §159,374 $182,668
Total Expenses $24,030| $2,206,386| $2,897,046| $3,406,746| $4,702,252| $5,619,389
Net Revenue $970 $316,083| $1,064,650| $1,655,619| $1,211,330] $1,170,944




American Academy
Modified Accrual Cash Flow Summary

| Planning Year Year 1 Year 2 Year 3 Year 4 Year 5
Enrollment: 272 (of 288 438 (of 464 521 (of 552 604 (of 640 687 (of 728
Total FEFP Funding $2,434,269 $3,819,676 $4,556,634 $5,312,478 $6,088,930
District Funding (Oct FTE) $1,217,135 $1,909,838 $2,278,317 $2,656,239 $3,044,465
District Funding (Feb FTE) $1,217,135 $1,909,838 $2,278,317 $2,656,239 $3,044,465
Capital Funds $336,711 $405,264 $478,563
Individuals with Disabilities Act
Title 1
School Lunch Program $88,200 $142,020 $169,020 $195,840 $222,840
Interest Income or Loan Proceeds
Gifts and Grants $25,000
Other Income Sources
Undefined Revenue
Total Revenue $25,000| $4,956,739| $7,781,372| $9,618,999| $11,226,061| $12,879,263

100's - Salaries
Administrative Staff $16,535 $120,923 $122,132 $185,030 $218,028 $220,208
Instructional Staff $969,192 $1,451,899 $1,701,903 $1,932,720 $2,215,973
Substitute Teachers $25,500 $34,000 $39,375 $34,625 $40,000
Paraprofessionals / Teacher Asst
Office and Other Staff $59,840 $60,438 $61,043 $61,653 $62,270
Lunch Staff
Transportation Staff $528 $800 $1,077 $1,632 $2,198
Maintenance Staff $114,880 $116,029 $155,382 $156,935 $158,505
Community Services Staff
210, 230, 290 - Employee Benefits $1,512 $115,621 $160,014 $192,281 $216,631 $242,959
220, 240, 250, 750 - Employer Costs $423 $139,513 $194,151 $238,437 $263,630 $298,850
Total Salaries and Benefits $18,470| $1,545,998| $2,139,463| $2,574,528| $2,885,854| $3,240,962
|Purchased | Contract Services
310 - Professional / Technical Services $3,750 $126,232 $177,761 $213,522 $243,540 $457,666
320 - Insurance and Bond Premiums $24,704 $41,782 $53,846 $63,530 $75,877
330 - Travel $350 $368 $386 $405 $425
350 - Repairs and Maintenance $2,500 $2,550 $2,601 $2,653 $2,706
360 - Software & Equipment Lease $60 $23,744 $34,731 $40,457 $37,214 $47,612
370 - Communications $2,040 $3,351 $4,065 $4,807 $5,577
380 - Utilities
390 - Other Purchased Services $7,820 $14,248 $20,066 $26,111 $32,391
[ Total Purchased / Contract Services $3,810 $187,390 $274,789 $334,943 $378,261 $622,254
[Facilities
360 - Rent
370 - Communications $12,000 $12,240 $12,485 $12,734 $12,989
380 - Utilties $4,352 $7,148 $8,673 $10,256 $11,898
390 - Other Services $10,764 $13,011 $14,308 $15,651 $17,042
430 - Electricty $18,144 $29,817 $38,235 $42,788 $49,645
720 - Debt Service / Acquisition
|Tota| Facilities $45,260 $62,216 $73,700 $81,429 $91,574
|Materials & Supplies
460 - Fuel
510,530 - Supplies and Journals $500 $37,142 $48,643 $58,668 $69,031 $79,757
570 - Food $72,405 $116,586 $138,726 $160,767 $182,907
590 - Other Materials
Total Materials & Supplies $500 $109,547 $165,229 $197,394 $229,798 $262,664




|other Expenses

730 - Dues and Fees $836,475 $1,086,475
730 - District Adminstrative Fees
720 - Debt Service / Interest Expense
790 - Miscellaneous Expense $108,716 $106,840 $107,615 $108,700 $110,021
Debt Payments $500 $510 $520 $531 $541
Reserve Fund $1,000 $35,000 $44,000 $51,000 $57,000 $63,000
Unclassified Elsewhere $73,028 $114,590 $136,699 $159,374 $182,668
|Tota| Other Expenses $1,000 $144,216 $151,350 $159,136| $1,002,706| $1,260,037
Expenses (without Capitalized Items) $23,780 $2,105,438 $2,793,048 $3,339,701 $4,578,047 $5,477,491
SubTotal (Net Income Before Depreciation) $1,220 $2,851,301 $4,988,323 $6,279,298 $6,648,014 $7,401,772
Depreciation
Net Income After Depreciation (Accrual Basis) $1,220 $2,851,301 $4,988,323 $6,279,298 $6,648,014 $7,401,772
Add Depreciation
Capitalized Expenses
520,610 - Textbooks & Library Books $75,768 $56,986 $40,332 $96,710 $104,693
620,630 - Equipment and Materials $1,088 $1,787 $2,168 $2,564 $2,975
640 - Furniture $60,100 $28,828 $15,029 $15,245 $15,263
640 - Computers $250 $37,020 $16,397 $9,516 $9,686 $18,968
650 - Busses
680 - Remodeling and Renovations
690 - Software
Total Capitlaized Expenses $250 $173,976 $103,998 $67,045 $124,205 $141,898




American Academy
MDCPS Budget Template Categories

| Planning Year

Year 1 Year 2 Year 3 Year 4 Year 5
Enrollment: 272 (of 288 438 (of 464 521 (of 552 604 (of 640 687 (of 728
Kindergarten Through 5th Grade 272 (of 288) 438 (of 464) 438 (of 464) 438 (of 464) 438 (of 464)
6th Grade Through 8th Grade 0 (of 0) 0 (of 0) 83 (of 88) 166 (of 176) 249 (of 264)
9th Grade Through 12th Grade 0 (of 0) 0 (of 0) 0 (of 0) 0 (of 0) 0 (of 0)

State Sources $2,434,269 $3,819,676 $4,893,345 $5,717,742 $6,567,493
Federal Sources
Local Sources $88,200 $142,020 $169,020 $195,840 $222,840
Other Sources $25,000
Total Revenue $25,000| $2,522,469| $3,961,696| $5,062,365| $5,913,582| $6,790,333
Instruction
Salaries (incudes classroom teachers, contract or hourly, and $994,692 $1,435,010 $1,689,881 $1,915,434 $2,151,112
Fringe Benefits $191,335 $279,667 $335,472 $380,575 $430,748
Contracted Profesional Services (includes Therapists & other $15,120 $20,563 $20,974 $24,068 $27,277
Classroom Supplies & Equipment $67,282 $46,678 $40,174 $45,355 $50,730
Teacher Supplies
Textbooks $75,768 $56,986 $40,332 $96,710 $104,693
Student Activities $14,844 $21,115 $24,310 $17,835 $25,644
Computer - Equipment & Repair for Instruction $31,720 $15,137 $7,985 $8,145 $14,932
Software for Instruction
[Sub-Total Instruction $1,390,760| $1,875,156| $2,159,128| $2,488,123| $2,805,137
|Pupi| Personnel Services
Salaries (incudes counselor, school nurse, health assistant) $52,430
Fringe Benefits $10,345
Contracted Professional Services (cousneling and psychologic|
|Sub-TotaI Pupil Personnel Services $62,776
[Media Services
Salaries (includes Librarian)
Fringe Benefits
Library Books
Audio Visual Materials
|Sub-TotaI Media Services
[Curriculum Development
Salaries (includes Curriculum Specialist) $50,888 $51,397 $51,911 $52,430
Fringe Benefits $10,048 $10,146 $10,245 $10,345
Curriculum
Development Supplies
Student Activities
|Sub-TotaI Curriculum Development $10,048 $10,146 $10,245 $10,345
| staff Development
Workshops
Travel $350 $368 $386 $405 $425
Professional Services $3,000 $3,150 $3,308 $3,473 $3,647
[sub-Total Staff Development $3,350 $3,518 $3,693 $3,878 $4,072
|Instruction Related Technology
Salaries (includes Technology Personnel)
Fringe Benefits




Instructional Networks $16,450 $14,450 $15,080 $15,742 $16,436
Hardware Maintenance $750
Computer Learning Labs
| Sub-Total Instruction Related Technology $17,200 $14,450 $15,080 $15,742 $16,436
[Board
Professional Services (Legal) $3,000 $2,500 $5,000 $5,600 $5,202 $5,306
Insurance $24,704 $41,782 $53,846 $63,530 $75,877
Travel
|Sub-Tota| Board $3,000 $27,204 $46,782 $59,446 $68,732 $81,183
|Genera| Administration
Management Fees $750 $79,482 $125,106 $159,460 $186,381 $396,789
Administrative Fees
|Sub-TotaI General Administration $750 $79,482 $125,106 $159,460 $186,381 $396,789
[School Administration
Salaries (includes Principal, Secretary & other Office Personn $16,535 $180,763 $182,571 $246,073 $279,681 $282,478
Fringe Benefits $1,935 $37,650 $38,017 $49,603 $53,540 $54,062
Equipment Rental / Lease $60 $8,900 $13,616 $16,147 $19,379 $21,967
Travel
Advertising and Promotion
License Fees $836,475 $1,086,475
Uniforms
Postage $2,040 $3,351 $4,065 $4,807 $5,577
Printing
Office Supplies $500 $114,928 $116,722 $119,498 $122,661 $126,137
Office Equipment $250 $4,550 $1,260 $1,531 $1,541 $4,036
Computer Equipment $6,088 $1,787 $2,168 $2,564 $2,975
|Sub-Tota| School Administration $19,280 $354,918 $357,325 $439,085| $1,320,647| $1,583,707
|Faci|ities Acquisition & Construction
Building Lease / Rent
Remodeling & Rennovation $2,500 $2,550 $2,601 $2,653 $2,706
Purchase of Building & Fixed Equipment
Land
|Sub-TotaI Facilities Acquisition & Construction $2,500 $2,550 $2,601 $2,653 $2,706
|Fisca| Services
Salaries (Accounting & Bookkeeping Personnel)
Fringe Benefits
Professional Services (payroll, accounting, auditing) $13,000 $14,560 $15,121 $15,684 $16,247
|Sub-TotaI Fiscal Services $13,000 $14,560 $15,121 $15,684 $16,247
[Food Services
Salaries (Food Service Workers)
Fringe Benefits
Food $72,405 $116,586 $138,726 $160,767 $182,907
Materials & Supplies $2,448 $3,942 $4,689 $5,436 $6,183
Equipment Rental/Lease $9,500 $5,800 $3,400 $3,500 $3,400
Inspection Fees
[Sub-Total Food Services $84,353 $126,328 $146,815 $169,703 $192,490
[Pupil Transportation Services
Salaries (Drivers & Transportation Workers) $528 $800 $1,077 $1,632 $2,198
Fringe Benefits $55 $83 $112 $170 $229
Contracted Transportation Services $4,500 $9,180 $14,045 $19,102 $24,355
Insurance
Buses
Repairs & Maintenance
Fuel
[Sub-Total Pupil Transportation Services $5,083 $10,063 $15,235 $20,903 $26,781
|0peration of Plant
[ salaries (Custodians, Crossing Guards, Security) $114,880 | $116,029] $155,382] $156,935] $158,505




Fringe Benefits

$26,096

$26,350

$35,385

$35,731

$36,079

Purchased Services (Custodial, fire and alarm, pest control, ef]

$10,764

$13,011

$14,308

$15,651

$17,042

Lawn Maintenance

Pest Control

Security Services

Property Insurance

Telephone Services

$12,000

$12,240

$12,485

$12,734

$12,989

Water & Sewer

$4,352

$7,148

$8,673

$10,256

$11,898

Electricity

$18,144

$29,817

$38,235

$42,788

$49,645

Custodial Supplies & Equipment

$6,800

$11,169

$13,551

$16,024

$18,591

|Su

b-Total Operation of Plant

$193,036

$215,764

$278,018

$290,119

$304,749

[Maintenance of Plant

Repairs and Maintenance

Supplies

|Su

b-Total Maintenance of Plant

|Administrative Technology Services

Internal Technology Support

Technology Personnel

Systems Operations

Systems Planning & Ananlysis

|Su

b-Total Administrative Technology Services

|After Care Programs

After Care Salary

Fringe Benefits

|Su

b-Total After Care Programs

[Debt Service

Redemption of Principal

Interest

$500

$510

$520

$531

$541

|Su

b-Total Debt Service

$500

$510

$520

$531

$541

Reserve Funds

$1,000

$35,000

$44,000

$51,000

$57,000

$63,000

Unclassified Above

$0

$73,028

$114,590

$136,699

$159,374

$182,668

Total Expenditure

$24,030

$2,206,386

$2,897,046

$3,406,746

$4,702,252

$5,619,389

TExcess of Revenues over Expenditures

$970

$316,083

$1,064,650

$1,655,619

$1,211,330

$1,170,944




American Academy

Charts and Graphs Regarding Budget Assumptions

Florida Charter Support Unit Budget Template Tool

This s version 10.01 of the CSU Budget Template, and was updated on January 4, 2024 at 21:18.
The Revenue Estimalor in this budget is Based on the 2023-24 FEFP Second Calculation

Enrollment Estimates

Full
Yeart Yearz Years Yeard Years
72 72 72 72 72 Expected Full Enroliment
1stGrade| 72 7 72 72 7 o R
2nd Grade] 72 72 72 72 7 —
3rd Grade| 72 2 72 72 72 Expected Full Enrolliment By Grade Bands
4th Grade 0 88 88 88 88 0 o Grede
i Grade] o M m m M 60 o Grade 912 Enrolment W 48 Envolment B K-3 Enrolment
6th Grade| ) ) 88 88 8 ' ' & Grade 800
7th Grade| o o o o & . . ' TinGraca
8ih Grade| o o o o & 20 . . . P ,
9th Grade| o o o o o P 600
10th Grade, 0 Q 0 0 Q r
11th Grade| ) ) ) ) 0 . . . i Grade r
12th Grade 0 0 0 0 ] 200 W oraGrade 400
Total Enroliment| 288 464 552 640 728 2nd Grade
W 15t Grade
o W Kndergarion 200
=T =T =T =T =g Vear1 Vearz Year3 Yeard Years
K3 Enroliment| 288 268 288 288 268
48 Envollment] o 176 261 352 440 o
512 Enroliment o o o o o Vear 1 Vear2 Vear3 Veard Veary
Total Enroliment| 288 454 552 40 728
i Based On 95% of seats are full.
Yeart Year2 Yoar Yoard Year 5
68 66 68 68 68 Estimated Enroliment Numbers
15t Grade[ 68 o o 60 o §
2nd Grade| 68 68 88 68 68 800 2h Crade
10 e
ndorade, o £ — & L Estimated Enroliment Numbers By Grade Bands
A4th Grade 0 83 83 83 83 10th Grade
Sth Grade| o ™ o M ) &0 . ot Grado 912 Enroiment W 48 Enoiment B K3 Envoiment
6th Grade| o o 8 8 83 . . et Gra 00
7th Grade | o o o 83 83 I Crate
8th Grade | o o 0 o 83 0 ' v v o Crae
9th Grade| o o o o o . . . 600 .
10th Grade| 0 9 0 0 9 oin Grase N
11th Grade 0 Q 0 0 Q “in Grase.
Gr 0 Q 0 0 Q 200 * * * W 300 Grade. 400 v
Total Envoliment| 272 438 521 604 687 ond Grade
- W st
o B Ksergarion 200
Neard ez Nears Neara Years Year 1 Vearz Vear3 Veard Years
K3 Envollment| 272 272 272 272 272
48 Envoliment] o 166 219 332 415 o
912 Enroliment o o o o o Vear 1 Yearz Vear3 Yoara Years
Total Envoliment| 272 438 521 604 687
Special Populations Totals
Yeart Yearz Year3 Yeard Years
ESE Student 3¢ Ty 55 57 o1
Gifted Students| 5 7 10 13 16
ELL Student ) 12 14 16 18
Froe  Roduced Lunch 3 o o o o
Anticipated Full Enroliment| 285 a4 552 610 728
Estimated / Budgetted Envoliment| 272 430 521 604 o7
\ Budget Revenue Numbers
FEFP Assumptions
[ Neart | Vearz | Vears | Vearsa | ears |
[ Unwelghted FTE| 272,00 43800 | 52100 | eoa00 | esroo |
[ Weighted FTE[ 30422 | arios | ssar | ewes | a0 |
[ ‘Assumed FEFP In vase | vasw | vesw | vasw | vaaw |
[ s20% | ao0w | soow | saow | asow |
L | T o [ o [ ow | o |
[ perstudent Base Allocation] _ ssz1sez]  sszeesr|  ssaeise]  ssastri]  sssioed]
[ Base Funding] _ 51656203] _sz01.212]  ss0s.079]  saepasro]  saasvsanl
[ ESE Guarantoe| 538.739) 50,853 569,237 s77.448] 585,650
[ Other Categorical FEFP| _s730.327] 31158511 stietats]  ststoan|  sisaszat]
[ Total Calculated FEFP| 52434260  S3s10676]  sessoesa]  S5sizare|  $6.088030]
[Per stua P Total| 58,950 $6.721 s5,746] 56,795 56,863
Staffing Totals
Staff List
Total Number Of Staff Member Gross Salary Amounts
Position Initial Rato | _Plng Yoar Yoarz Yoar3 Yoara Yoars Position Ping Year Yoar 1 Yoar2 Yoars Yoara Yoar s
| Principal $60,000 03] 1.0, 1.0 1.0 1.0, 1.0 Principal $16,535) $60,462) $61,066) $61,677] $62,294) $62,917)
Assistant Principel 560,000 10 15| 15| Assistent Principel 561677] s03,440) 504,375
Director of Operations 560,000 10 0] 10 10| 0] Director of Operations $60.462] $51.066) 361,677 $62.204] $52.017]
B Vi $18.00/Hr 1.0} 1.0} 1.0 1.0} 1.0} $37.440) $37,814) $38,193 $38,574) $38,960]
Registrar 514004 10| 0] 0] 10| 0] Rogistrar 522.400) 22,624 522,850) 523,079) $23.310)
Guidance Gounselor 550,000 0] Guidance Counselor $52.430)
i 550,000 0] 0 10 10 Gurrculum Specialst $50.888] §51307 §51911 $52.430)
| Classroom Teachers $47,500 16.0) 24.0] 24.0] 24.0] 24.0] Classroom Teachers 8767677} $1.151,515] $1,151,516 $1,151,516, $1.151,516]
SIS Teachers - Full Trme 547,500 49 94 140 MSIHS Teachers - Full Tme. 230303 sas1010]  seri717]
Physical Education Teacher(s) 547,500 14 20 20 20) 20 Teacher(s) s67.172] $95.960) 595,960] 595.960) $95.960)
| Art Teacher(s) $47.500 04 04 04 04 04 | Art Teacher(s) $19,192] $19,192) $19,192f $19,192| $19,192)
Music Teacher(s) $47.500 04 04 04 04 0.4) Music Teacher(s) $19,192) $19,192] $19,192| $19,192) $19,192]
547,500 06 06 06 06 06 528,768 s28.785] s28.788| 528,768 s28.788]
ESE Teacher(s) $47.500 1.2] 1.6} 18] 20 22 ESE Teacher(s) $57.576) $76,768| $86,364] $95.960| $105,556]
 Gifted Teacher(s) $47,500 02 0.2) 04) 04 0.4) Gifted Teacher(s) $9,596 $9,596) $19,192] $19,192) $19,192]
Meintenance 1 518 00" 20 20 30) 30) 30) Maintenance 1 574,860) srsg20|  stasre|  sisras|  siiessr
Securty 1 525 00 10) 10 10 10) 10 Securiy 1 540.000] $40.400) $40,504] s41212] sa1624]
Employee Cost Summary
Ping Year Year1 Yearz Years Yeard Years
unts 516535 51265363 1751208 52108435 52370968 52,660,153
Benefits $248)] $135,821 $189,660) $233.272) $257,797, $292,400)
Other Employer Costs saes] 9154313 soomsos|  saasaar|  sorossa] ssiaacol
osts $19.470] $1,555,498] $2,149,463) $2,586.153) $2,908,229] $3,263,962)
| 52030 so279414]  s3omess| sasazass|  gasetec] s5802057]
[Percentage ot Employec Costs | 0% | eazw T14% T30% s0.8% s6.3%

|Other Charts




Transportation Summary

Expenses Summary

5100-nstr

Summary ‘Summary With ESE i
Yoar 1 Yoar2 Yoar3 Yoara Yoars Yoar 1 Yoar2 Yoar3 Yoara Yoar$
[Estimated Students o o o o o Estimated Students 3 o o 3 o
5565 5563 5602 621 5641 5565 5563 3602 621 Seat
Estimatod 50| 50l 50) 50l Ese 0 ) ) 0 )
i 55,083 $10,063] 515236 520.903] 26781 Ese s1.762) 1818 ste77] 51,997 51999
Estimated Total Revenue 50| 50 5ol 50|
Estimated Expenses 35,083 $10,063] $15.235] 520.903] 526761
School Lunch Program Summary
Yoar 1 Yoar2 Yoar3 Yoara Yoars
reaktasts at 66 78 st 103
Lunches 136 219 261 302 344
Revenue ss200]  s1a2020]  si60020]  stobsao|  s20240
Exponsos so5003]  grossss|  stazsas|  s1rozsa]  greoat
Function Ping Yr 1 Yoarz Yoar3 Yoard Yoar 5
$0, $0 30, 0 £ Spending By Function Over Time Year 1 Function By Spending
5100 st so| s1278031] s17ans0s| szo1ssrr| seaseser]  saesrast
5200-E5E 50| soro6|  sizasea|  sisriss|  stesoos]  ste0200] 6000000 oo e
6100-PupSery 50| 50| 50| 563,776 s0ncoms .
6200 ModiaC. 50| 51,360 52254 52710 53,20 53718 ' 00 aciy
6300-Curric: 50) 50 561,036 562,543 563,157 563,776 1000000 1 70078 M
6400-ProfDev 50| 59,350 $10,043] $10620] $11,082 s11,660] o0 sy
6500-EqToch 50| s47.444] 541,671 538,997] s33.212] sa1.746) ' S 7300-pamin
7100 Board susoo]  stmasol  soaess|  sonore|  swsero] saoang : B -
7200-District $0) $107.356] $104,607 $104.905) $105.495| $106,303) $2000000 ; PR — Dol
7300-Admin 20530 sasoses|  sasiape|  saomrao|  ssrosse|  s7eazs
7400-AquireFacilty $0) 50| 30| [ $836.475]  $1,086.475| e Aamin ]
7500 50| 513.000) 514,560] 515,121 s15.684] 516,247 W o 8500 EdToch
7600-Lunch 30| 585,603 §126,838] $147.335] $170.234] 193,031 502 7100 808 6400-ProfDey
[7720-InfSory 50 54.450) $1.850 51,850 51.850) $1.850 Ping¥  Year1  Yoarz  Yeard  Yoars  Yoar S eso0stecn ]
7800 Trans 50 5508 510,063 15235 520903 26,781 - smoess
7900-Facilt 50 $212,360) 5244,699) 5315.489) $332,334] 5353,920) Functon !
6100-ComSry 50| 5ol 0 50|
[5200-Debtsry 50| 50 50| 50)
9999 Resenve 0 7302808023 114500274 136699008 1503743505 1626678999






