
Turnaround Option Plan

External Operator 
for

Palm Terrace Elementary

Volusia County School District
July 17, 2019



11

6

4

6

3 3

4

Volusia’s Tiered System of Supports: 
Reduction of D and F Schools
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Palm Terrace FSA Data & School Grade History

Year ELA 3+ ELA LG ELA LQ Math 3+ Math LG Math LQ Science Total Grade

+4 +11 +13 +4 +12 +10 -9 +45 D

2018-2019 33 44 42 35 45 42 34 275 D

2017-2018 29 33 29 31 33 32 43 230 D

2016-2017 37 46 47 40 37 29 31 267 D

2015-2016 37 34 29 43 41 34 45 263 D



School Comprehensive Needs Assessment

Strengths

Principal

Community Pride

Parent Satisfaction

Sense of Urgency

Focus on SEL

Areas for Growth

Classroom Rigor

Tier 1 Instruction

Monitoring of 
learning

Leadership Team

Teacher Leadership



Partnerships
• Wallace Foundation
• Gates Foundation 
• Student Achievement Partners

Current External Operator Work
• Pinellas County Schools

• Lakewood Elementary School
• Fairmount Park Elementary School

• Putnam County Schools
• Moseley Elementary School

External Operator Record of Success

District School
Grade 
2018

Grade 
2019 Change

PINELLAS
FAIRMOUNT PARK 

ELEMENTARY SCHOOL
D

221
C

299 78

PINELLAS
LAKEWOOD 

ELEMENTARY SCHOOL
F

161
F

213 52

PUTNAM
WILLIAM D. MOSELEY 
ELEMENTARY SCHOOL

D
246

C
308 62



External 
Operator 
Responsibilities

Supervision and evaluation of staff

All PD for administrators, coaches, PLC leaders, and 
teachers 

Coaching for principal and administrators, teacher 
leaders (coaches and PLC leaders), and teachers

Tracker data tools

Implementation of systems to reinvent school as a 
replicable, scalable model

Model curriculum for new pedagogy



Our 
commitment:

Lasting change 
for students


