













































































































































































































































































































































































































































































































































































Option 3

If the construction schedule is such that the School opening is delayed seven (7) or more months, the
School will (as a last resort) request from the school district a one-year deferral for opening.

Under no circumstances will the School adversely impact, through delay, denial or interruption, the delivery
of instruction and/or educational services to students due to the lack of a facility. In addition, the School will
maintain open lines of communication and provide timely updates to the Sponsor regarding any facility
issues that may impact the delivery of instruction and/or educational services to students.

Describe the plan and methods the school will employ to comply with Florida’s constitutional class
size requirements. '

“The Quality Education Act” establishes limits on the number of students in core curriculum
classes by grade level. Annually, compliance with the Act’s standards progressively ratchet up
through 2010-11 when full compliance is mandated. All school districts have been notified of how
they will be expected to ensure compliance, and as student subscription rates vary from district to
district, charter school applicants should consult with their respective district officials regarding
how best to design their plan for compliance with the Act.

The School will comply with the Class Size Reduction Amendment requirements as outlined in the Florida
Constitution, Section 1 of Article 1X, amended in November 2002. The School's initial staff will consist of
one full-time Principal, Clerical Staff, and such teachers as are necessary to maintain a student to teacher
ratio that complies with the amendment, and with the requirements for the school's opening and
subsequent years.
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Section 15: Transportation Service

A. Describe the school's plan for transportation, including any plans for contracting services. Your plan
should discuss, to the greatest extent possible, the issues relevant to the school's transportation plans.
The School's plan for transportation, including any plans for contracting services, will be pursuant to
Florida's Charter School Legislation and consistent with the requirements subpart |.E. of Chapter 1006 and
1012.45, F.S. The School transportation plan will abide by applicable district, state, and federal rules and
regulations. Accordingly, the School will ensure that transportation is not a barrier to equal access within a
reasonable distance of the School, as required by section 1002.33, F.S. The School’s plan for providing
reasonable and-equitable transportation-opportunities for all students is as follows:

Parent Transportation Agreements: The School's plans for contracting services, as described in Florida
law, 1002.33(20)(c ) F.S., provides that the governing body of the charter school may provide transportation
19 The charter school and the sponsor shall cooperate in making arrangements that ensure that
transportation is not a barrier to equal access for all students residing within a reasonable distance of the
charter school as determined in its charter. (Section 1002.33(20)(c), Florida Statutes) through an
agreement or contract with a private provider or with parents. The Schoo! will enter into agreements with
the parents/guardians to provide transportation for their children as required.

Ensuring Equal Access: The School will ensure that transportation is not a barrier to equal access within
a reasonable distance of the School, as provided in the Florida's Charter School Legislation. In the case
transportation is needed and if the parent advises the School that there is a hardship, and he/she is unable
to provide the transportation, the School will provide transportation within a defined reasonable distance. In
such cases, the School shall be responsible for transporting all students in a non-discriminatory manner to
and from the School who reside within a “reasonable distance” of the School --defined herein as a two to
four mile radius of the School-- or who otherwise are entitled to transportation by faw.[1] In these situations,
the School may provide transportation by contracting with an independent private transportation provider
that is certified and approved by the Sponsor.

Transportation for ESE Students: The School may contract with a Sponsor-approved private
transportation carrier to provide specialized transportation for students with disabilities based on their
particular student needs and which may be specified in a student's IEP. In such case, the School will
provide the Sponsor the name and information of the Sponsor-approved private transportation firm.

Private Providers: Any private providers contracted by the School will be such providers who have been
approved by the Sponsor as per the Sponsor's approved provider list. The School will comply with all
applicable requirements of Fla. Stat. 1012.45 and review these rules and statutes at least annually for any
changes thereto in ensuring compliance with statutes and rules pertaining to the safety of transported
students. The School will provide the Sponsor with the names and contact information of any and all
contracted private providers in ensuring monitoring of compliance for the safe transporting of students.
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Section 16: Food Service

The School will contract with a private provider (caterer) to prepare school breakfast and lunch meals.
The School will provide appropriate food service equipment including warming ovens, hand wash sinks,
triple sinks (for equipment & utensil washing), and refrigeration to store food once it has been delivered
to the school site and prior to serving students. All food handlers will be required to complete Food
Handling Training as mandated by the Department of Health and the Florida Department of Education.

Vendors for the School’'s National School Lunch Program (NSLP) application process will be selected by
an open, competitive bid process as prescribed by the US Department of Agriculture and the Florida
Department of Education. An RFP announcement will be advertised at least 14 days prior to the
distribution of bid specifications. Interested vendors will be invited to request a bid specification packet.
The bidding process will provide vendors with an equal period of time to respond to the bid within no
less than 14 days. A committee will review the submitted bids as prescribed by FLDOE's bidding
procedures and vendors will be ranked according to experience, price, etc. Vendors will be required to
submit evidence of Florida Department of Education approval as a food service vendor for the National
School Lunch Program and not have any serious health violations resulting from Health Department
Inspection for the six month period prior to submitting a bid. The winning bidder will be notified and
asked to execute a Food Service Agreement with the Board. If the selected vendor fails to respond the
board will move to the next bidder in accordance with the ranking established by the Committee. After an
Agreement has been executed between the Board and the Vendor all remaining vendors will be informed
of the Committee’s decision.

Student meal counts and records of student participation in the National School Lunch Program will be
maintained at the school. The Board, as “School Food Authority (SFA)” of the local food service program
will file reimbursement reports directly with the Florida Department of Education. The Board will
require the vendor to supply a monthly menu meeting the requirements of the National School
Lunch Program and the Florida Department of Education. Menus will be published monthly and
presented to parents and students. A copy of the menus will be kept with the record(s) of student
participation. The vendor will be required to submit evidence of proper meal balance and portion size
for its students served. As the school Food authority (SFA), the school will ensure that its point-of-sale
system accurately provides a count of reimbursable meals by category (i.e., free, reduced price, paid)
served to eligible students. These counts will be taken at the time and point of meal service and only
meals that meet meal pattern requirements will be counted and claimed for reimbursement. The School
will adopt the sanitation and reporting requirements prescribed by the Broward County Health
Department. '

The local health department will be notified of the school’s existence and intent to provide food service
to public school students as described herein. The school submit the necessary paperwork to obtain a
“permit to operate” and maintain the proper certification/licensure to ensure compliance.

The School will follow these procedures when distributing and processing Free and Reduced Meal
Applications. Procedures:

- The School will distribute a Free and Reduced Meal Application (as found on the
FLDOE website) to all of its students within the first five days of the opening of school.

Applications will be available in multiple languages.
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Returned applications will be evaluated by the School's Office Manager on the basis of
the current table for income and number of persons in the household to determine free
or reduced price status.

A response will be sent to the student's parent/guardian. In accordance with the
National School Lunch Act (42 U.S.C 1751(b}(2)(c)), a confidential list is then
complied and forwarded to the cafeteria manager

Meal benefits begin on the day the application is approved at the school site and
continue through the school year in which the application is approved and for
approximately the first twenty days of the next school year. All students approved for free
or reduced price lunched are entitled to receive a breakfast in the same category.

Applications will be retained for 3 years beyond the current eligibility year.

Edit checks will be completed to compare the number of free and reduced price meals
claimed to the number of approved active applications.

Applications will be kept confidential per USDA requirements.
The School will collaborate with the District to process as many students as

possible via a Direct Certification Method utilizing data provided the District by the
Florida Department of Education.

Records will be kept regarding how applications were selected, for: verification, and how
each application was verified; the date notices were sent; notes on

contacts made; the results; the reasons for any changes in eligibility; and the signature of
the official.

Appropriate nondiscrimination notices will be made including the prominent posting to
the USDA nondiscrimination power.
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Section 17: Budget




Section 18: Financial Management and Oversight

Describe who will manage the school’s finances and how the school will ensure financial resources
are properly managed.

The School is committed to developing and maintaining finance policies and procedures that ensure sound
internal controls, finance responsibility and accountability in accordance with Generally Accepted
Accounting Principles (GAAP); adherence to the Governmental Accounting Standards Board (GASB) rules
and regulations; adherence to applicable State and Federal rules and regulations; and use of the uniform
chart of accounts for Florida schools, known as the Red Book, incorporated by reference in Rule 6A-1001,
Florida Administrative Code, pursuant to the requirements of Sections 237.01-.02 F.S. As a not-for-profit
organization, the school is entrusted with funds granted by government agencies, private foundations and
individual contributors and must adhere to the highest of standards of accounting. At a minimum, the Board
will adhere to the financial policies and procedures outline herein, under section

Benchmarks for Fiscal Soundness

The school’s fiscal soundness will be managed and the proper use of financial resources ensured by
meeting a set of fiscal benchmarks requiring:

Board oversight of the school’s finances;

Budgeting and long range planning;

Appropriate internal controls;

Accurate and timely financial reporting; and

Timely responses to the school’s financial condition.

o 0 0 0O

Board Oversight

The day-to-day fiscal responsibilities of the School are assigned to its designated fiscal staff, however,
ultimate responsibility for fiscal control of the organization rests with the Board of Directors who shall
provide effective financial oversight, and will make financial decisions that further the school’s mission,
program and goals. The Board of Directors will approve the annual budget, and require regular and timely
financial reporting to the Board of Directors. The Board Treasurer serves as the Board’s key financial
contact. The Board will establish and maintain a Finance Committee chaired by the Treasurer. The Finance
Committee reviews in detail the monthly financial reports by the 20th day of the next month. Financial
reports are described in the Financial Reporting Section.

Insurance Coverage for Fraud and Crime

The School will maintain fraud and crime coverage for the school's staff and its agents in an amount that is
at least the sponsor’s minimum requirement, or 3 times average monthly receipts of the school, whichever
is greater. With these policy limits and with its internal and review controls, the school can insure that it
would detect fraud that had occurred within a timely manner, and that it would be covered by insurance in
an amount that well exceeds the cash available to the school through its bank account. Furthermore, the
Board will confirm cash receipts both reported and expected against the bank reconciliation, to ensure that
no funds intended for deposit have been diverted to any other account. Whenever possible, it will be the
policy of the Board to request from the Sponsor direct deposit into the school’s authorized bank account.
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Describe the financial controls, including an annual audit and regular board review of financial
statements, which will be employed to safeguard finances and projected enroliment trends.

Internal Control Systems

The internal control structure consists of policies and procedures that have been established to achieve the
school’s objectives. The control structure is represented by policies and procedures that affect the
organization’s processing, recording, summarizing, and reporting of financial information. The school will
maintain appropriate internal controls to detect and prevent loss of school assets; and to ensure that
transactions have been accurately recorded and appropriately documented in accordance with
management’s direction and laws, regulations, grants and contracts; and that the school can ensure that
funds are being received, spent and recorded as intended by the school. This structure is established and
maintained to reduce the potential unauthorized use of the school’s assets or misstatement of account
balances, and the ensure that the school takes corrective action in a timely manner to address any internal
control or compliance deficiencies identified by its external auditors, State Department of Education.

The internal control structure is composed of the following basic elements: (1) the control environment; (2)
the accounting system; (3) control procedures; and (4) the accounting cycle.

The Control Environment

The control environment reflects the importance the school places on internal controls as part of its
day-to-day activities. Factors that influence the control environment can include management and Board
philosophy, organizational structure, ways of assigning authority and responsibility, methods of
management and control, personnel policies and practices, protection of informants of improper activities,
and external influences such as significant funder expectations.

The Accounting System

The accounting system comprises the methods, accounting software, and records used to identify,
assemble, classify, record, and report accounting transactions. At a minimum, it is set up to:

» Identify and record all of the school transactions;

e Describe the transactions in enough detail to allow classification for financial reporting; and

¢ Indicate the time period in which transactions occurred in order fo record them in the proper
accounting period. '

e Handle Fund Accounting

Control Procedures

Control procedures are the procedures set up to strengthen the School’s internal control structure and thus
safeguard the agency assets. They are divided into the following:

o Segregation of Duties: No one person should control all the key aspects of a transaction or
event, and the functions performed by one person may be checked by the functions performed
by the other.

¢ In general, the fransaction approval function, the accounting/reconciliation Function and the
asset custody function should be separated among employees whenever possible.
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o When these functions are not or cannot be separated, then a defailed supervisory review of
related activities should be undertaken by managers or officials as a compensatory control.

o Restricted Access: Physical access to valuable and movable assets is restricted to authorized
personnel. Systems access to make changes in accounting records is restricted to authorized
personnel. This access is limited to the Accountant and the Administrator.

e Processing Control: This is designed to catch errors before they are posted to the general
ledger. Common processing controls are the following: batch controls; source document
matching; clerical accuracy of documents; and general ledger account code checking. '

FINANCIAL REPORTING
The Accounting Cycle

The overall purpose of an accounting system is to accurately process, record, summarize, and report
transactions of the school. The component bookkeeping cycles fall into one of four primary functions:

1. Revenue, accounts receivable, and cash receipts.

2. Purchases, accounts payable, and cash disbursements.
3. Payroll

4. General Ledger and Financial Statements

The monthly financial statements will be provided to the Board of Directors and the Sponsor by the 20t of
the following month and will include:

o Balance sheet (with an explanatory description of account detail)
» Revenue, expense and change in fund balance with actual to budget reports by line item, (with
reports on variance over a limit to be Board determined)

e Bank activity, check register, bank reconciliation, and a copy of all checks cleared or voided

o Adjusting journal entries signed by Administrator

o Cash-flow summary (statement of cash flow) and cash projections updated to at least a 12 month
forward projection S

o Other financial reports that may be required by the Board or the sponsor

During their monthly review the finance committee will confirm the accuracy of the Bank Statement by
receiving independently and comparing an electronic bank-issued version to the hard copy version
presented in the statements. This will be done to ensure that the bank statements have not been altered in
any way. This finance committee will confirm that these versions are in agreement every month as part of
the review. Any discrepancies must be resolved within 1 business day, and if not resolved, all Board
members and the School's Sponsor shall be immediately notified in writing and by email. In such an event,
a Board meeting will be called with 2 business days’ notice in order from them to address any such
discrepancy. The purpose of this provision is to ensure the integrity of the financial processes and internal
controls that pertain to the financial reports accuracy.
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Financial Reporting

Financial reporting begins with the accounting procedures and accounting cycle. The Board shall monitor,
according to a schedule formally adopted annually by the Board, that the school has faithfully adhered to
the school's financial reporting requirements, and such reports have been completed followed generally
accepted accounting principles, as required. The following statements/reports/budgets will be completed
accurately and filed timely:

Annual financial statement and audit reports

Annual budget and projected cash flow statements

Un-audited monthly reports of income and expense

Balance sheet (with an explanatory description of account detail)

Actual to budget reports by line item, (with reports on variance over a limit to be Board determined)
Bank activity, bank reconciliation, and a copy of all checks cleared or voided;

Adjusting journal entries signed by Administrator

Cash-flow summary (statement of cash flow) and cash projections updated to at least a 12 month
forward projection

Other financial reports that may be required by the Board or the sponsor

« Grant expenditure reports, as required.

Monthly Financial Statement Review

During their monthly review the finance committee will confirm the accuracy of the Bank Statement by
receiving independently and comparing an electronic bank-issued version to the hard copy version
presented in the statements. This will be done to ensure that the bank statements have not been altered in
any way. This finance committee will confirm that these versions are in agreement every month as part of
the review. Any discrepancies must be resolved within 1 business day, and if not resolved, all Board
members and the school’s sponsor shall be immediately notified in writing and by email. In such an event, a
Board meeting will be called with 2 business days’ notice in order from them to address any such
discrepancy. The purpose of this provision is to ensure the integrity of the financial processes and internal
controls that pertain to the financial reports accuracy.

The fiscal management of the school involves the following positions:

Board of Directors, Finance/Audit Committee & Treasurer
Fiscal Administrator /Accountant

Principal

Clerical Staff

The Fiscal Administrator reporting to the Board of Directors is responsible for fiscal management of the
school. Segregation of duties is achieved by separating financial functions between the financial staff and
the nonfinancial staff (i.e. Principal, office manager, and receptionist) for receipt of mail and goods; and
review, oversight and authorization levels assigned to the staff. In addition the Fiscal Administrator regularly
monitors the assignment of financial duties and responsibilities for their impact upon the segregation of
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duties.

FISCAL YEAR

The School's fiscal year is July 1 to June 30.

Accrual Accounting

The school uses the accrual basis of accounting when preparing its financial statements.

This daily operational management will include, but not be limited to, staffing, payroll administration,
professional training and development, contract administration, curriculum and testing, budgeting,
accounting, cash management and financial reporting, insurance, management information systems,
transportation  services, cafeteria  management  services, marketing and  recruitment,
parent/student/community activities, public relations, and fundraising activities.

In the selection process for management and administrative support, the Board of Directors will require to
clearly define the fiscal management and intemal accounting processes and procedures to be implemented
that will ensure daily fiscal accountability with clearly defined procedures for receipt of funds, writing
checks, making payments, purchasing, record keeping, and all other fiscal matters. All such functions will
be in accordance with Generally Accepted Accounting Principles (GAAP), the provisions of the charter and
all applicable federal and state laws.

The School leader and the Governing Board, with assistance by the selected management team will be
responsible for establishing and maintaining a system of internal controi that will be provide reasonable
assurance that the School's assets are safeguarded against loss from unauthorized use or disposition, and
that all transactions are executed in accordance with management's authorization and recorded properly in
the financial records. As part of the process to engage, partner and/or contract with a qualified
management team for the provision of financial services, the Board will authorize the leadership team to
establish strict controls in the following areas:

Payroll

Revenues, accounts receivable, and cash receipts
Budgeting and financial reporting

Expenditures, accounts payable, and cash disbursements
School inventory

Risk management.

Standard procedures utilized to ensure sound intemnal accounting and a system of checks and balances
would include:

e General Accounting - utilization of accepted state codification of accounts pursuant to the

e Financial and Program Cost Accounting and Reporting for Florida Schools in all transactions
pertaining to its operations.

o Wire Transfers (In) - Copies of all wire transfers (e.g., FTE funds, grants, charter school capital
outlay) into the banking account(s) along with supporting documentation shall be maintained and
recorded in the general ledger by journal entry.
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o Wire Transfer (Out) — in order to maintain adequate control over the school's funds wire transfers
out of the account will not be allowed; except that EFT for IRS payments and State taxes shall be
authorized as required by law.

o Internal Revenue Collection - Any funds collected at the school (i.e., lunch monies, fundraisers,
and field trips) may be initially collected by the teaching staff. These funds along with supporting
documents are submitted to the School leader (or Assistant school leader/Office Manager) whose
responsibility is to recount monies and provide the teacher, or other authorized funds collecting
staff member, with a signed per-numbered receipt, verify collection and prepare the deposit. All
deposits will be prepared in duplicate; the original goes to the bank and the copy remains intact in
the deposit book. A copy of the bank-validated receipt along with supporting documentation will be
maintained. ’ '

o Capital Expenditures - Purchase orders are required for all capital expenditures and must be
approved in advance by the School leader(or Assistant Principal/Business Manager). These
purchase orders will be prepared in triplicate with one going to the vendor, one to the Management
Entity (if applicable), and the other remaining at the school on file with the Principal.

¢ Checking Accounts - Two, checking accounts will be used to pay vendors,

School Operating Account and the Principal's Account. All expenses related to the operations of
the school are paid from the School. Operating Account. Emergency and small purchases may be
paid from the Principal's Account.  All operating expenditures are subject to the same approval
processes as indicated for capital expenditures.

o Authorized Check Signers - Authorized signers on School accounts will be limited to certain
specified individuals.

e Payroll - Payroll activities will be recorded through a Payroll Account and all payroll files, tax
returns and W2's will be maintained.

o Data Security - Financial data will be maintained on a secured system/network, with appropriate file
backups and physical records to be maintained in a secure, fireproof environment.

Financial statements will be made available to the Board of Directors on at least a quarterly basis. The
financial statements will include a balance sheet and a statement of revenues and expenditures
prepared in accordance with GAAP. The School will provide the school district with annual financial
reports as of June 30th each year, in accordance with the timelines set forth in the Charter (currently,
Unaudited Statements by August 1" and Audited Statements by September 20th). These reports shall
include a complete set of annual financial statements and notes thereto, prepared in accordance with
GAAP and reflecting the detail of revenue sources and expenditures by function and object. The
financial statements will be presented in the format required by Governmental Accounting Standards
Board (GASB) Statement 34, applicable for state and local governments and their component units.

The annual budget for the School will be approved by the Board of Directors and submitted to the
school district each year, in accordance with the terms and conditions of the Charter. This budget shall
include projected sources of revenue, both public and private, and planned expenditures covering the
entire school year.

The School shall obtain an annual financial audit performed by a licensed Certified Public Accountant.
The audit shall be performed in accordance with Generally Acceptable Auditing Standards;

Government Auditing Standards, issued by the Comptroller General of the United States; and the
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Rules of the Auditor General, State of Florida. The School will provide the School district with annual
financial reports as of June 30's each year, in accordance with the timelines set forth in the Charter
(currently, Unaudited Statements by August 1" and Audited Statements by September 20th). These
reports shall include a complete set of annual financial statements and notes thereto, prepared in
accordance with GAAP and reflecting the detail of revenue sources and expenditures by function and
object. '

The financial statements will be presented in the format required by Govemmental Accounting
Standards Board (GASB) Statement 34, applicable for state and local govemments and their
component units.

Describe the method by which accounting records will be maintained.

The school shall maintain accounting records according to the “Financial and Program Cost Accounting
and Reporting for Florida Schools” as recommended in F.S. 1002.33(9)(h), as described in the Florida Red
Book. The school’s Financial Policy and Procedures Manual describes how financial documents such cash
and check receipts, purchase orders, receipts for goods or services, invoices, disbursements, batch
methods of payments, posting summaries for batch payments, and more, are maintained, in order to
preserve an adequate record of the entire set of accounting actives that convey receipt of funds and
expenditures.

Describe how the school will store student and financial records.

Student records shall be maintained in an area access available only to designated individuals and shall be
kept locked at all times. As per the Florida Statutes, Chapter 119, all permanent or archival records will be
kept in a locked fireproof cabinet. Access to the records shall be confined to required school personnel (i.e.
clerical personnel). Records shall not be made available to anyone outside the School except in
accordance with the guidelines for public records or in the event of a lawful court order.

Financial records will be securely maintained in the administrative offices of the school. Access will be
limited to designated employees of the School. In addition, all records of funds receipts and payments will
be scanned as a part of the regular accounting cycle, and these scanned records with be labeled by the
same control number system assigned to the original documents. The documents will be electronically
approved and archived for permanent storage and safekeeping.

Should the Sponsor or any duly authorized State or Federal agency request or require an examination of
financial records, The School will either accommodate the District at its administrative offices for review of
original records, or will arrange to bring copies of requested documentation to the authorized agency for
review.

Describe the insurance coverage the school will obtain, including applicable health, worker's
compensation, general liability, property insurance and directors’ and officers’ liability coverage.

The School will comply with all requirements specified by the district, or applicable state statutes regarding
insurance and liability coverage. These include:

o Errors and Omissions Insurance

175



Fiduciary Liability Insurance

Fidelity Crime Coverage

Property Insurance

Business Interruption

The insurance companies that provide coverage will have an A. M. Best (a national insurance rating
company) rating of “A” or better. The following reflects the slate of insurance coverage that will be

implemented at the School. .

Officers and Directors Liability Insurance

Commercial General Liability Insurance
Automobile Liability Insurance
Employees Liability Insurance

Employee Health Insurance (single coverage)
Worker's Compensation Insurance '
Unemployment Compensation Insurance

Commercial, General Liability Up to:
Each Occurrence $1,000,000
General Aggregate $3,000,000
Automobile Each Accident Combined Single Limit
Bodily Injury $1,000,000
Property Damage
Professional Liability Each Occurrence $1,000,000
(Errors and Omissions) Aggregate $2,000,000
Officers and Directors Liability
Each Loss $1,000,000
Each Policy Period A$1,000,000

Property Insurance

Based on value of property

Fidelity Bond Covering Employees $1,000,000
and agents of the school
Workers’ Compensation | EL Each Accident Statutory Limits
Employer’s Liability )
EL Disease Occurrence $500,000
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EL Disease Limit $500,000
$500,00
Student Accident Insurance Basic Each Occurrence Reimburses Out-of-Pocket
_ Expense
Catastrophic
100% after $25,000
Excess Liability Each Occurrence
General Aggregate $3,000,000
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Section 19: Action Plan

A. Present a timetable for the school’s start-up.

August
2014:

- Submission of charter school application proposal to the Broward County Public Schools

. November 2014 - January 2015:

- Expected Approval of contract by Broward
County Schools

- Initiate Student Marketing and Recruitment
Plans/Schedule meeting with staff/administration of
targeted schools

- Begin recruiting teachers and school Administration

- Lease negotiations (facility)

- Jurisdictional applications for use of site

March 2015 - April 2015

- Continue active recruitment of potential students, targeting high-needs populations
- Implement marketing strategies

- Board of Directors approves contracts with outside providers

- Selection and Hiring of staff (as per staffing plan)

- Begin ordering classroom materials

- Facility Renovations

- Begin Purchasing equipment

- Initial Student Registration Period (April- June)

May 2015 - June 2015

- Student Enroliment (May 31, 2015) - Conduct Lottery if necessary

- Selection and Hiring of staff (as per staffing plan)

- Continue student recruiting and necessary master teacher recruiting
- Continue Ordering Instructional materials
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- Final Preparation of Facilities (inspections/permits)

June 15, 2015 - Auqust 1, 2015:

- Second Registration Period Begins (Conduct lottery if number of applicants exceeds
capacity) :

- Final Hiring of all teachers and required staff

- Create website

July 2015:

— Contract with food provider and transportation services

— Finalize contract with Educational Services and Support Provider

— Establish All financial systems (payroll/accounts payables/receivables)

— Finalize all Parent, Student and Staff Handbooks

— Analyze student records to target deficiencies and implement special program schedules
— Finalize Master schedule

—  Conduct Property Inventory and prepare location for school opening

August 2015:

— Student and parent orientation

— Staff orientation and preparation for opening.
— Conduct Final Safety Walk-Through (facilities)
— Al teachers report for in-service training

— School opens
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LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIE
STARTUP BUDGET

CASH, BEGINNING

REVENUES
Start Up Loan

TOTAL REVENUES

EXPENDITURES
SCHOOL ADMINISTRATION
Principal
Admin Support
Total Administration Salaries

Payroll Taxes
Health insurance
Workers Compensation

Total Administration Benefits

Equipment Rental
Postage
Advertising
Supplies
Total Administration Other
Total School Administration

BOARD
Governance Board Training

Total Facilities Acquisition

FACILITIES ACQUISITION
Rents
FFE

Total Facilities Adquisition

PLANT OPERATIONS
Telephone
Utilities -
Supplies
Total Plant Operations Other
Total Plant Operations

TOTAL EXPENDITURES

EXCESS REVENUES OVER EXP

CASH, ENDING

June 2015

30,000
30,000

5,000

5,000

518
400
50

968

400
500
7,500

3,500

11,900

17,868

500
500

6,300
1,500

7,800

250
2,000
500

2,750

2,750

28,918

1,083

1,083
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LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT

OPERATING BUDGET
FISCAL YEARS 2016 - 20

ENROLLMENT

FUND BALANCE, BEGINNING

REVENUES
FEFP
Start Up Loan
Capital Outlay
Lead Teacher funds
Food Service Revenue

TOTAL REVENUES

EXPENDITURES
INSTRUCTION
Classroom Teachers
Specialty Teachers

Teacher Performance Pay
Total Instruction Salaries
Payroll Taxes
Health Insurance
Workers Compensation
Total Instruction Benefits

Contracted Services/Consultants/Training
Workshops/Professional Development
Supplies (Classroom/Teacher)

Student Activities

Textbooks

AV Materials

Furniture

Computer Equipment

Software

Substitutes

Total Instruction Other
Total Instruction

BOARD
Legal Fees
Contracted Services - Audit
Board Governance Training
Travel
District Fee
Contingency

Total Board

Start-Up  Year 1 Year 2 Year 3 Year 4 Year 5
- 132 182 204 226 226
- 1,083 40,629 78,750 118,736 239,470
- 813,835 1,133,327 1,283,026 1,435,605 1,449,961
30,000 - - - - -

- - - - 107,350 107,350
- 1,400 1,800 2,000 2,200 2,200
- 104,782 144,472 161,935 179,399 179,399
30,000 920,017 1,279,598 1,446,961 1,724,554 1,738,910
- 228,000 307,040 348,874 391,514 395,430
- 18,500 89,850 103,969 168,861 170,550
- 6,500 11,000 13,000 16,000 16,000
- 253,000 407,890 465,843 576,375 581,979
- 20,846 33,728 38,620 47,765 48,193
- 20,800 35,552 42,436 52,751 53,279
- 2,530 4,079 4,658 5,764 5,820
- 44176 73,359 85,715 106,280 107,292
- 15,000 33,000 52,000 52,520 53,045
- 5,000 25,000 25,000 25,000 25,000
- 6,600 9,191 10,405 11,642 11,759
- 1,980 2,757 3,121 5,820 5,876
- 19,800 19,291 14,893 16,176 11,759
- 2,925 5,272 3,818 5,090 2,909
- 9,750 8,787 10,711 14,424 8,325
13,500 20,000 30,000 30,000 30,000

- 4,875 11,741 15,302 19,576 16,650
- 5,200 8,888 10,609 13,188 13,320
- 84,630 143,928 175,859 193,436 178,642
- 381,806 625,176 727,417 876,091 867,913
- 1,000 2,000 2,000 2,000 2,000
- 6,000 6,000 7,000 7,500 8,000
500 - 500 500 500 500
- 1,000 5,000 5,050 5,101 5,152
- 40,692 56,666 64,151 71,780 72,498
- 23,194 32,300 36,566 40,915 41,324
500 71,886 102,466 115,268 127,796 129,473




‘..0.0000000...0..0‘00.0....0..COQQC.Q.Q...

LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT
OPERATING BUDGET

FISCAL YEARS 2016 - 20

Start-Up Year 1t Year 2 Year 3 Year 4 Year 5
SCHOOL ADMINISTRATION
Administrator 5,000 60,000 60,600 61,206 61,818 62,436
Admin Support - 25,000 25,250 25,503 25,758 26,015
Performance Pay - 2,000 2,020 2,040 2,061 2,081
Total Administration Salaries 5,000 87,000 87,870 88,749 89,636 90,533
Payroll Taxes 518 7,115 7,181 7,248 7,316 7,385
Health Insurance 400 6,400 6,464 6,529 6,594 6,660
Workers Compensation - 50 870 879 887 896 905
Total Administration Benefits 968 14,385 14,524 14,664 14,806 14,950
Travel - 1,000 1,010 3,000 5,000 5,050
Equipment Rental 400 4,800 4,848 4,896 9,793 9,891
Postage 500 300 303 306 309 312
Advertising 7,500 - - - - -
Office Supplies 3,500 9,600 9,696 19,200 19,392 19,586
Furniture and Equipment 1,500 4,000 808 816 824 832
Software - 1,500 303 306 309 312
Total Administration Other 13,400 21,200 16,968 28,525 35,627 35,984
Total School Administration 19,368 122,585 119,362 131,938 140,070 141,466
FACILITIES ACQUISITION
Rents 6,300 90,000 109,200 122,400 135,600 135,600
Total Facilities Acquisition 6,300 90,000 109,200 122,400 135,600 135,600
FOOD SERVICE
Food Service Workers - 10,980 11,090 11,201 11,313 11,426
Total Food Service Salaries - 10,980 11,090 11,201 11,313 11,426
Payroll Taxes - 1,069 1,078 1,086 1,095 1,104
Health Insurance - 2,667 2,693 2,720 2,747 2,775
Workers Compensation - 110 111 112 113 114
Total Food Service Benefits - 3,846 3,882 3,919 3,956 3,993
Materials and Supplies - 2,000 2,000 2,000 2,000 2,000
Inspection fees - 250 255 260 265 271
Contracted Services - 74,844 103,194 115,668 128,142 128,142
Total Food Service Other - 77,094 105,449 117,928 130,407 130,413
Total Food Service - 91,920 120,421 133,047 145,676 145,831
TRANSPORTATION
Contracted Services - 35,100 70,200 70,902 71,611 72,327




LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT
OPERATING BUDGET
FISCAL YEARS 2016 - 20

Start-Up Year 1 Year 2 Year 3 Year 4 Year5
PLANT OPERATIONS
Custodial - 11,520 11,635 11,752 11,869 11,988
Total Plant Operations Salaries - 11,520 11,635 11,752 11,869 11,988
Payroll Taxes - 1,111 1,120 1,128 1,137 1,147
Health Insurance - - - - - -
Workers Compensation - 115 116 118 119 120
Total Plant Operations Benefits - 1,226 1,236 1,246 1,256 1,266
Contracted Services - “ 10,000 10,100 18,000 18,180 22,000
Insurance - 11,000 11,110 11,221 11,333 11,447
Telephone . 250 3,000 3,030 3,060 3,091 3,122
Utilities 2,000 24,000 26,664 29,624 29,920 30,219
Supplies 500 7,200 . 7,272 7,345 7,418 7,492
Equipment - 10,000 10,100 10,201 10,303 10,406
Total Plant Operations Other 2,750 65,200 68,276 79,451 80,245 84,686
Total Plant Operations 2,750 77,946 81,147 92,448 93,371 97,940
PLANT MAINTENANCE
Contracted Services - 5,000 5,050 5,101 5,152 5,203
Total Plant Maintenance - 5,000 5,050 5,101 5,152 5,203
DEBT SERVICE
Principal & Interest - 4,227 8,455 8,455 8,455 4,227
Total Debt Service - 4,227 8,455 8,455 8,455 4,227
TOTAL EXPENDITURES 28,918 880,470 1,241,477 1,406,975 1,603,820 1,599,982
EXCESS REVENUES OVER EXPENDITURES 1,083 39,546 38,122 39,986 120,734 138,928
FUND BALANCE, ENDING 1,083 40,629 78,750 118,736 239,470 378,399




LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT

BUDGET NARRATIVE
FISCAL YEARS 2014 - 18
REVENUES
FEFP Per Worksheet attached. Subsequent years reflect a 1% increase per year.

Assume 10% ESE, and 10% ESOL.

Start Up Loan

Long Term, interest bearing loan at 5% over 5 years

Capital Outlay, Lead Teacher funds

Capital Outlay: assumes $475 / student, with eligibility commencing in the 4th year.
Lead Teacher Revenue: estimated at $200 per full time teacher.

Food Service Revenue

Assumes 90% of students qualify for free lunch. Assumes 90% student participation.
Reimbursement rates are as follows: Breakfast: Free - $1.89; Lunch: Free - $3.01.

EXPENDITURES

INSTRUCTION

Teachers

Based on student / teacher ratio in compliance with class size reduction. See staffing schedule.

Specialty Teachers

See staffing schedule.

Teacher Performance Pay

Estimated amount@ up to $1000 per teacher per year.

Payroll Taxes

FICA: 7.65% of gross salaries; SUTA: 2.7% of first $8,500 per employee

Health insurance

$400 per month per full-time employee /67% participation

Workers Compensation

1% of gross salaries

Contracted Services

Assume 10% of student population ESE. $500 / ESE student. Curriculum Consultants will be hired and

Staff Development services will be performed. The estimated dollar amounts vary from year to year.

Workshops/Professional Development

Estimated amount

Supplies (Classroom/Teacher)

$50 / student(Difference due to rounding)

Student Activities $15 per student (Difference due to rounding)
In year 1: $150 per new student. Years 2-5: $250 / new student and $50 per returning student: (Difference
Textbooks R
due to rounding)
AV Materials

Estimated at $450 per new teacher in year 1, then $300 in years 2 - 5.

Furniture and Equipment

$1,500 per new teacher in years 1 - 2. In years 3-5: $2,000 / new teacher. Estimated amount for returning

teachers. (Difference due to rounding)

Computer Equipment

Estimated amount for computer lab.

Software Estimated amount.

Substitutes $100 per day. Estimate 8 days per teacher.
BOARD

Legal Fees Estimated amount

Contracted Services - Audit

Estimated amount

Board governance training

Estimated amount

Travel Estimated amount
Insurance Estimated amount
District Fee 5% of FEFP on 250 students

Contingency

3% of net FEFP in years 1-5.

SCHOOL ADMINISTRATION

Principal

See Staffing Schedule

Admin Support

See Staffing Schedule

Performance Pay

Estimated amount @ up to $2000 per year.

Payroll Taxes

FICA: 7.65% of gross salaries; SUTA: 2.7% of first $8,500 per employee

Health Insurance

$400 per month per employee / 67% participation

Workers Compensation

1% of gross salaries

Travel Estimated amount

Equipment Rental Estimated @ $400 per month with a 1% increase annually.
Postage Estimated amount

Office supplies Estimated @ $15 per student

Equipment Estimated @ $4000 in year 1

Software Estimated amount.




®
| 4
| J
L
®
|
|
®
o
o
®
®
o
| J
®
®
o
o
o
o
o
®
| J
o
| J
o
®
®
| J
[ J
|
®
o
o
4
®
®
@
o
|
o
®
o

LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT
BUDGET NARRATIVE
FISCAL YEARS 2014 - 18

FACILITIES ACQUISITION

Rent

Estimated @ $600 per student with a minimum of $90,000

FOOD SERVICE

Food Service Worker

Estimated amount

Payroli Taxes

FICA: 7.65% of gross salaries; SUTA: 2.7% of first $7,000 per employee

Health Insurance

$400 per month per employee / 67% participation

Workers Compensation

1% of gross salaries

. Materials & Supplies

Estimated amount

Inspections

Estimated amount

Contracted Services

Assume 80% participation.  Breakfast cost is $1 per student per day.  Lunch cost is $2.50 per student

per day.

TRANSPORTATION

Contracted Services

Estimated at $195 per bus per day.

PLANT OPERATIONS

Custodial

See staffing schedule.

Payroll Taxes

FICA: 7.65% - SUTA 2.7%

Health Insurance

$400 per month per employee / 67% participation

Workers Compensation

1%

Contracted Services

Estimated amount

Insurance

Estimated amount

Telephone Estimated amount @ $250 per month
Utilities Estimated amount
Supplies Estimated amount
Equipment Estimated amount

PLANT MAINTENANCE

Contracted Services

Estimated amount

DEBT SERVICE

Principal & Interest

Board will borrow $30,000 at a rate of 5%, and repay it over 5 years.
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LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT
STAFFING PLAN
Fiscal Years 2014 - 2018

Start-Up Year 1
Expected Expected

Name  Position Salary Months  Salary Salary FTE Salary
TBA Teachers 38,000 - - 38,000 -6 228,000
Instructional - - 6 228,000
TBA Curriculum Leader/Dean 50,000 - - 50,000 - -
TBA ESOL/ESE Specialist 37,000 - - 37,000 05 18,500
TBA Guidance Counselor 39,000 - - 39,000 - -
TBA Paraprofessionals 12,960 - - 12,960 - -
Specialty - - 0.5 18,500
TBA Principal 60,000 1 5,000 60,000 1 60,000
Administrators 1 5,000 1 60,000
TBA Office Manager/Registrar 25,000 - - 25,000 1 25,000
Admin Support - - 1 25,000
TBA Cafeteria Manager 10,980 - - 10,980 1 10,980
Food Service - - 1 10,980
TBA Custodian 11,520 - - 11,520 1 11,520
Custodial - - 1 11,520
Total 1 5,000 10.5 354,000




LEADERSHIP ACADEMY FOR ACADE!

STAFFING PLAN
Fiscal Years 2014 - 2018

Name Position

TBA Teachers
Instructional

TBA Curriculum Leader/Dean
TBA ESOL/ESE Specialist
TBA Guidance Counselor
TBA Paraprofessionals
Specialty

TBA Principal
Administrators

TBA Office Manager/Registrar
Admin Support

TBA Cafeteria Manager
Food Service

TBA Custodian
Custodial

Total

Year 2 Year 3
Expected Expected
Salary FTE Salary Salary FTE Salary
38,380 8 307,040 38,764 9 348,874
8 307,040 9 348,874
50,000 - - 50,000 - -
37,370 1 37,370 37,744 1 37,744
39,390 1 39,390 39,784 1 39,784
13,090 1 13,090 13,220 2 26,441
3 89,850 4 103,969
60,600 1 60,600 61,206 1 61,206
1 60,600 1 61,206
25,250 1 25,250 25,503 1 25,503
1 25,250 1 25,503
11,090 1 11,090 11,201 1 11,201
1 11,090 1 11,201
11,635 1 11,635 11,752 1 11,752
1 11,635 1 11,752
15.0 505,465 170 562,504




LEADERSHIP ACADEMY FOR ACADE!

STAFFING PLAN
Fiscal Years 2014 - 2018

Name Position

TBA Teachers
Instructional

TBA Curriculum Leader/Dean
TBA ESOL/ESE Specialist
TBA Guidance Counselor
TBA Paraprofessionals
Specialty

TBA Principal
Administrators

TBA Office Manager/Registrar
Admin Support

TBA Cafeteria Manager
Food Service

TBA Custodian
Custodial

Total

Year 4 Year 5
Expected Expected

Salary FTE Salary Salary FTE  Salary
39,151 10 391,514 39,543 10 395,430
10 391,514 10 395,430
50,500 1 50,500 51,005 1 51,005
38,121 1 38,121 38,502 1 38,502
40,182 1 40,182 40,584 1 40,584
13,353 3 40,058 13,486 3 40,459
6 168,861 6 170,550
61,818 1 61,818 62,436 1 62,436
1 61,818 1 62,436
25,758 1 25,758 26,015 1 26,015
1 25,758 1 26,015
11,313 1 11,313 11,426 1 11,426
1 11,313 11,426 1 11,426
11,869 1 11,869 11,988 1 11,988
1 11,869 1 11,988
20.0 671,133 20.0 677,844




LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT

ENROLLMENT PROJECTIONS
Enroll Ratio
Year 1
6 44 22
7 44 22
8 44 22
9 - 25
132
Year 2 v
6 44 22
7 44 22
8 44 22
9 50 25
182
Year 3
6 66 22
7 44 22
8 44 22
9 50 25
204
Year 4
6 66 22
7 66 22
8 44 22
9 50 25
226
Year 5
6 66 22
7 66 22
8 44 22
9 50 25
226

Teachers

2.00
2.00
2.00

6

2.00
2.00
2.00
2.00

3.00
2.00
2.00
2.00

3.00
3.00
2.00
2.00

10

3.00
3.00
2.00
2.00

10



l.eadership Acad for Academic Ach and PA CHARTER REVENUE ESTIMATE SPREADS...

7/24/2014 4:33 PM

Revenue Estimate Worksheet for Leadership Academy for Academic and Personal Achievement
Based on the Second Calculation of the FEFP 2014-15

School District: Broward
1. 2014-15 FEFP State and Local Funding
Base Student Allocation $4,031.77 District Cost Differential: 1.0233
Weighted 2014-15 Base
Program FTE Funding WFTE x
Program Number of FTE Cost Factor (b) x (c) BSA xDCD
(@) (b) ©) (d) (e)
101 Basic K-3 1.126 0.0000 § -
111 Basic K-3 with ESE Services 1.126 0.0000 $ -
102 Basic 4-8 106.00 1.000 106.0000_$ 437,325
112 Basic 4-8 with ESE Services 13.00 1.000 13.0000 $ 53,634
103 Basic 9-12 1.004 0.0000 $ -
113 Basic 9-12 with ESE Services 1.004 0.0000 $ -
254 ESE Level 4 (Grade Level PK-3) 3.548 0.0000 § -
254 ESE Level 4 (Grade Level 4-8) 3.548 0.0000 $ -
254 ESE Level 4 (Grade Level 9-12) 3.548 0.0000 $ -
255 ESE Level 5 (Grade Level PK-3) 5.104 0.0000. $ -
255 ESE Level 5 (Grade Level 4-8) 5.104 0.0000 3 -
255 ESE Level 5 (Grade Level 9-12) 5.104 0.0000 $ -
130 ESOL (Grade Level PK-3) 1.147 0.0000 $ -
130 ESOL (Grade Level 4-8) 13.00 1.147 149110 $ 61,518
130 ESOL (Grade Level 9-12) 1.147 0.0000 $ -
300 Career Education (Grades 9-12) 1.604 0.0000 $ -
Totals 132.00 | 1339110] 5 552,477
Matrix  Guarantee
2. ESE Guaranteed Allocation: FTE Grade Level Level  Per Student
Additional Funding from the ESE 0.00 PK-3 315 108§ -
g PK-3 252 $ 3418 § -
Guaranteed Allocation. Enter the
FTE from 111,112, & 113 b PK-3 253 S 691 § ,
om L s i 13.00 48 251§ 1,187 $ 15,431
grade and matrix level. Students
. 4-8 252 3 3,546 $ -
who do not have a matrix level
; . 4-8 253 $ 7,102 § -
should be considered 251. This
0.00 9-12 251 $ 845 § -
total should equal all FTE from
rograms 111, 112 & 113 above 5-12 52 8 3204 8 -
Progs ’ ‘ 9-12 253§ 6,760 S -
Total FTE with ESE Services 13.00 Total from ESE Guarantee $ 15,431
3. Supplemental Academic Instruction:
District SAl Allocation I S Per Student
divided by district FTE 261,831.03 $ 204§ 26,928

{with eligible services)

4. Reading Allocation:
Charter schools should contact their school district sponsor regarding eligibility and distribution of reading allocation funds.

5. Class size Reduction Funds:

Weighted FTE (From Section 1) X DCD

PK-3 0.0000 1.0233

4-8 133.9110 1.0233

9-12 0.0000 1.0233
Total * 133.9110 l

Total Base Funding, ESE Guarantee, and SAI _§

X Allocation factors
1325.01
903.80
905.98

Total Class Size Reduction Funds $

(*Total FTE should equal total in Section 1, column (d).)

594,836
N
123,849
0

123,849




Leadership Acad for Academic Ach and PA CHARTER REVENUE ESTIMATE SPREADS...
7/24/2014 4:33 PM

6A. Divide schoel's Weighted FTE (WFTE) total computed

in (d) above: 133.9110 by district's WFTE: 283.801.90
to obtain school's WFTE share. 0.0472%
6B. Divide school's Unweighted FTE (UFTE) total computed
in (b) above: 132.00 by district's UFTE: 261.831.03
to ebtain school's UFTE share. 0.0504%
Letters Refer to Notes At Bottom:
7. Other FEFP (WFTE share) (a) 6,109,616 X 0.0472% $ 2,884
Applicable to all Charter Schools:
Declining Enrollment 0
Sparsity Supplement 0
Program Related Requirements:
Safe Schools 6,109,616
Lab School Discretionary 0
8. Discretionary Local Effort (WFTE share) (c) 110,253,826 X 0.0472% $ 52,040
9. Discretionary Millage Compression Allocation
748 mills (UFTE share) (b) 0 X 0.0504% $ -
10. Proration to Funds Available (WFTE share) (a) (409,562) X 0.0472% -$ 193
11. Discretionary Lottery (WFTE share) (a) 2,658,799 b ¢ 0.0472% $ 1,255
12. Instructional Materials Allocation (UFTE share) (b) 20,026,564 X 0.0504% $ 10,093

Dual Enrollment Instructional Materials Allocation (See footnote i below)

ESE Applications Allocation:

Charter schools should contact their school district sponsor regarding eligibility and distribution of ESE Application funds.

13. Student Transportation )
Enter All Riders 79.20 X HHiHRIHERAE $ 27,878
Enter ESE Student Riders 0.00 X HHHHHIHEE S -
14. Digitial Classrooms Allocation (UFTE share) (e) 2,367,673 x 0.0504% $ 1,193
15. Florida Teachers Classroom Supply Assistance Program 4]
16. Food Service Allocation @
Total § 813,835
17. Funding for the purpese of calculating the administrative fee for ESE Charters. h)
If you have more than a 75% ESE student population please place a 1 in the following box: 3 -
NOTES:

(a) District allocations multiplied by percentage from item 6A.
(b) District allocations multiplied by percentage from item 6B.
(¢) Proceeds of 0.748 millage levy (s. 1011.71(3)(b), Florida Statutes) mulitiplied by percentage from item 6A.

(d) Consistent with Section 1006.21, Florida Statutes and DOE Student Transportation General Instructions. Numbers entered here will be multiplied by the
district level transportation funding per rider. " Al Riders” should include both basic and ESE Riders. "ESE Student Riders" should include only ESE Riders.
(e) The Digital Classroom Allocation is provided puruant to House Bill 5101 and requires that charter school submit a digital ctassrooms plan to their school
district for approval by the Department of Education.

(f) Teacher Classroom Supply Assistance Program Allocation per Section 1012.71, Florida Statutes
(g) Funding based on student eligibility and meals provided, if participating in the National School Lunch Program.

(h) Consistent with Section 1002.33(26)(a), Florida Statutes, for charter schools with a population of 75% or more ESE students, the administrative fee shall be
calculated based on unweighted full-time equivalent students.

(i) As provided in the 2013 General Appropriations Act, school districts are required to pay for instructional materials used for the instruction of public school
high school students who are earning credit toward high school graduation under the dual enrollment program as provided jn section 1011.62(1)(i), Florida
Statutes.

Administrative fees charged by the school district shall be calculated based upon 5 percent of available funds from the FEFP and categorical funding for which
charter students may be eligible. For charter schools with a population of 251 or mare students the difference in the fee calculation and the fee withheld may only
be used for capital outlay purposes specified in Section 1013.62(2) F.S. To calculate the administrative fee to be withheld for schools with more than 250 students,
divide the school population into 250. Multiply that fraction times the funds available, then times 5%.

For high performing charter schools, administrative fees charged by the school district shall be calculated based upon 2 percent of available funds from the FEFP
and categorical funding for which charter students may be eligible. For charter schools with a population of 251 or more students the dlfﬁ*reme in the fee
calculation and the fee withheld may only be used for capital outlay purposes specified in Section 1013.62(2) F.S. To calculate the istrative fee to be withheld
Sor schools with more than 250 students, divide the school into 250. Multiply that fraction times the funds available, then times 2 percent.

1
PYf P

FEFP and categorical funding are recalculated during the year to reflect the revised number of full-time equivalent students reported during the survey periods
desiy d by the Ct A of Education.

Revenues flow to districts from state sources and from county tax collectors on various distribution schedules.







THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

GO SOUTHEAST THIRD AVY

CROBERT W, RUNCIE

Supevisitesdent of bolipols

SENT VIA CERTIFIED & ELECTR

SNUE e PORT LAUDERDALE, FLORIDA 33301

5

SCHOOL BOARD

HRICH LEVINSOXN
1A GO

Viee Uiy

EXIAN
FEDMAN

NIC MAIL DR, ROS

NORARL

Steve Gallon, Consultant
Dorothy Davis, President

SYG Leadership Academies, fing

“The Leadership Academy for A

1000 Quayside Terrace, Suite 910

Miami, Florida 33138

Dear Mr. Gallon and Ms. Davis:

Pursuant to Section 1H002.33(6
Broward County, Florida's, ac

The School Board of Broward County, Florida. denied the charter school appl

Academic and Personal Achie

denied due to deficiencies specified on-the attached Agenda ltem and in its Execulive
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icant’s application to The Siate

1n 30 calendar days after receipt ol'the sponsor’s decision.

adership Academy for Academic and Personal Achievement), is encouraged to resubmit an
ation Review Cycle after the foregoing application deficiencies have been remedied.

1 be needed, please contact Jody Perry, Director, Charter Schools Management/Support

P

RWR/LMB/IP/RSac
Attachmenis

o Ms. Leslie M. Brow
Mr. Robert P. Vignc
Ms. Jody Perry, Dire
Rhonda L. Stephani

Daseriment, at 754-321-2135,
T

Sincerely
/y/“ & Q‘f‘{/?

St

_ Chief Portfolio Officer, Portfolio Serviees

a, Deputy General Counsel

ctor. Charter Schools Management/Support Departiment

¢ Coordinator, Charter Schools Management/Support Departroent

— NI
Eor Tamorrow s World

i, f oy spyge
Sondd Adcusy Emplover




Executive Summary
The Leadership Academy for Academic and Personal Achievement, Inc.
The Leadership Academy for Academic and Personal Achievement

Applicants seeking to open a charter school must complete the Model Florida Charter School
Application from the Florida Department of Education School Choice website or the District’s
Charter School website. The state standard application form clearly specifies statutorily required
standards and supporting ctiteria that reviewers should expect to find. In order to demonstrate the
arter school, as well as the capacity of the applicant to meet the

quality of the proposed ch
challenge of operating a quality charter school, applicants are asked to provide detailed plans in

three areas critieal to the success of the school:

« Educational Plan
« Organizational Plan
- Business Plan

Pursuant to Section 1002.33, Tlorida Statutes, charter school applications are due on or before
August 1 of cach calendar year for charter «chools to be opencd at the beginning of the school
district’s next academic year. Applications received in a timely manner are evaluated by the
Superintendent’s Charter School Review Commitice, which is comprised of representatives from
Tnstruction and Intervention, Budget. Facilities, Exceptional Student Education and Support
Services (ESE), English for Speakers of Other Languages (ESOL), District Administration, and

other areas of the organization.

Staff Comments and Recc mmendations:

The Charter School application for The Leadership Academy for Academic and Personal
Achievement, Inc., (The [.eadership Academy for Academic and Personal Achievement), was
reviewed by the Superiniendent’s Charter School Review Committee and is recommended for
denial. It is recommended that the application of The Leadership Academy for Academic and
Personal Achievement, | Inc., (The Leadership Academy for Academic and Personal
Achievement), be denied due to the following deficiencies:

Y . Failure to indicate what educational programs the school intends to implement, for whom and
to what degree. Section 1002 33( 2 a). Fionda Stawtes; beolio” 1O02.33(2 ;. Florids Siafutes:
Section 1()02.33@){@, “lorida Statutes: Section 1002.33(6)(a)(1). Florida Qeatutes; Section
1002.33(7)a)(1), Florida Statutes, a required element of the Model Florida Charter School

"

Application.

o Section 1002.33(7)a)2)(a), Florida Statutes, states that, “the charter shall ensure that
he curriculum and that resources arc provided to
udents who are reading below grade

for reading must be consistent with

b

reading is a primary focus of t
identify and provide specialized instruction for st
level. The curriculum and instructional strategics
the Florida Standards (FS) and grounded in scientifically based reading research
State Board RBule 6A-6.054, F.A.C., requires that FCAT Level 1 and 2 students with
oding & text reading efficiency must be placed in reading intervention

deficits in deg
h content area reading intervention ( CAR-

~7  instruction and may not be served throug
PDNGCAR-PD).

= Application Deficiency: The application fails to provide evidence of a state-




approved, research-based reading program. Application refers to €2020,
which isnot a state-approved reading intervention program.
= Application Deficiency: The application fails to provide evidence of a
reading curriculum that is consistent with effective teaching strategies that are
grounded in scientifically-based reading research.
= Application Deficiency: The application fails to provide evidence of a detailed
: curriculum plan that illustrates how students will be provided services to
§ attain the Florida Standards.
= Application Deficiency: The application fails to provide evidence of how
students! with deficits in decoding and text reading efficiency will be served,
how much time will be devoted to intensive reading instruction, how
curricuﬁé&m materials will be used, when they will be used. and with which
students at each grade level in intensive reading Courses.
~a Appiicaﬁoﬂ Deficiency: The application fails to identity a detailed curriculum

for students reading at, above or below grade level.
o Section 1002.33(2)(b)(3). Florida Statutes, states that, “Charter schools shall fulfill
the following purposes:... Encourage the use of innovative learning methods.”
= Application Deficiency: The application fails to provide evidence of
innovative learning methods. The application states that the school will use
the District’s Student Progression Plan, the State Comprehensive Research-
Based Reading Plan, the Distri ct-approved reading plan, and the District grade
le\’ei/c&ptem area scope and sequence maps and pacing guides.

o Section 1002.33(2)(b)(2), Florida Statutes, states that, “Charter schools shall fulfill
the following purposes:... Increase learning opportunities for all students, with
special emphasis on low- performing students and reading.”

»  Application Deficiency: The application fails to provide a clear explanation of
specific programs that are effective and research-based and address the needs
of and motivate at risk students. 5

= Application Deficiency: The application fails to provide evidence that it
aligns with the school’s mission and responds to the needs of the school’s
target population.

= Application Deficiency: The application fails to provide supporting evidence
of how the school will offer small class sizes when it states in Section 2 that
the sehivol wilkcomuiy wath the Class Size Amendment. .

- Failure to describe the educational foundation of the «chool and the teaching and learning
strategies that will be employed. Section 1002.33(7)a)(2). Florida Statutes, a required element of
the Mode! Florida Charter School Application.

o Section 1002.33(7)a)(2)(a). Florida Statutes, states that. “the charter shall ensure that
reading is a primary focus of the curriculum and that resources are provided to
identify and provide specialized instruction for students who are reading below grade
level. The curriculum and instructional strategies for reading must be consistent with
the Florida Standards (FS) and grounded in scientifically based reading research.”
State Board Rule 6A-6.054, F.A.C., requires that FCAT Level 1 and 2 students with
deficits in decoding & text reading efficiency must be placed in reading intervention
instruction and may not be served through Content area reading intervention (CAR-
PD/NGCAR-PD).

; plart that clearly describes the reading curriculum and differentiated strategies ... ..o




= Application Deficiency: The application fails to provide evidence of a state-
approved, research-based reading program. Application refers to €2020.
which is pota state-approved reading intervention program.

5’ = Application Deficiency: The application fails to provide a clear explanation of

specific programs that are effective and research-based and address the needs
of and motivate at risk students. B
= Application Deficiency: The application fails to identify a detailed curriculum
plan thaﬁ ¢learly describes the reading curriculum and differentiated strategies
for students reading at, above or below grade level. :
7 ®) Applicag?g;on Deficiency: The application fails to provide evidence that it
~ aligns with the school’s mission and responds to the needs of the school’s
target population.
= Application Deficiency: The application fails to provide evidence of a detailed

{ curriculum plan that illustrates how students will be provided services to

. ] . .
attain the Florida Standards. -
»  Application Deficiency: The application fails to provide evidence of
innovati%«’c lcarning methods.

+ Failure to explain notimly what the school will teach but also how and why. Section
1002.33(6)(a)(2), Florida Statutes; Section 1002.33(6)(a)(4), Florida Statutes; Section
1002.33(7)(2)(2), Florida Statutes; Section 1002.33(7)a)4). Florida Statutes; a required element

(&

O

of the Model Florida Charter School Application.

Section I()02.3§(7)(a)(2)( a), Florida Statutes, staies that, “the charter shall ensure that
reading is a Q}?imary focus of the curriculum and that resources are provided to
identify and provide specialized instruction for students who are reading below grade
level. The curriculum and instructional sirategies for reading must be consistent with
the Florida Standards and grounded in scientifically based reading research.” State
Board Rule 6A-6.054, F.A.C., requires that FCAT Level 1 and 2 students with
deficits in decoding & text reading efficiency must be placed in reading intervention
instruction and may not be served through Content area reading intervention (CAR-
PD/NGCAR-PD).

Section 1002.3};’;(6)(21)(2), Florida Statutes. states that, “charter school applications are
subject 1o thei following requirements: Provides a detailed curriculum plan that

Cillustrates how students will be provided services to attain the Sunshine State

Stangards.” ‘

= Application Deficiency: The application faiis fo provide evidence of a state-
approved, research-based reading program. Application refers to 2020,
which s not a statc-approved reading intervention program, as well as a
variety of other programs.

= Application Deficiency: The application fails to provide a clear explanation of
specifi¢ programs that are effective and rescarch-based and address the needs
of and motivate at risk students.

= Application Deficiency: The application fails to provide evidence that it
aligns with the school’s mission and responds to the needs of the school’s
target population.

= Application Deficiency: The application fails to provide evidence of a detailed
curriculum plan that illustrates how students will be provided services to
attain the Florida Standards.




= Application Deficiency: The application fails to provide evidence of how

students
how m

with deficits in decoding and text reading efficiency will be served,
ch time will be devoted to intensive reading instruction, how

curriculum materials will be used, when they will be used, and with which

students

at each grade level in intensive reading courses.

= Application Deficiency: The application fails to identify a detailed curriculum

plan that

clearly describes the reading curriculum and differentiated strategies

for students reading at. above or below grade level.

= Application Deficiency: The application fails to clearly state if the school will
be opting in or out of the K-12 Comprehensive Research-Based Reading Plan
for Broward County. ’

= Application Deficiency: The application fails to accurately identify the
curticulum and procedures for English Language Learners such as the

inclusio
grades

» of M/J Developmental Language Arts ESOL — Reading Course for
5-8. the identification of the ELLs required to be enrolled in

Developmental Language Arts ESOL- Reading, the instructional strategies to

be used

with ELLs. and the administration of the IDEA Proficiency Test that

is required to monitor language progress.

= Applica

tion Deficiency: The application falsely states that “All students are

required to be enrolled in an Intensive Reading course with the exception of
ELL students.”

« Failure to demonstrate an understanding of the requirements of the school to serve exceptional
students and provide a conerete plan for meeting the broad spectrum of educational needs and

providing all enrolled studg¢

nts with a quality education. Section 1002.33(10), Florida Statutes, a

required element of the Model Florida Charter School Application.

o Section 1002.3

3(7)a)(4), Florida Statutes, states that, “the methods used to identify

the educational strengths and needs of students and how well educational goals and

performance st
shall provide

indards are met by students attending the charter school. The methods
2 means for the charter school to ensure accountability to iis

constituents by analyzing student performance data and by evaluating the
effectiveness and efficiency of its major educational programs.” State Board Rule 6A-
6.03019(2)(b)}2)(F), F.A.C. requires an evaluation design which addresses evaluation
of progress toward the district’s goal for increasing participation by students frem

under-represen

ted groups.

= Application Deficiency: The application fails to provide a clear explanation or

plan to

valuate the effectiveness in servicing ESE students, including Gifted.

¥

= Application Deficiency: The application fails to provide a clear projection of

students

with disabilities with accurate research for Broward County.

= Application Deficiency: The application fails to differentiate and distinguish
between the needs between ESE and ELL students and define the services
required to meet their unique and separate educational needs.

s Application Deficiency: The application fails to provide a detailed explanation
of a state adopted reading/math program to deliver supportive and intensive
instruction for struggwmth disabilities in regards to it scope and
sequence, frequency and duration.

» Failure to demonsirate

an understanding of the requirements of the school to serve English




Language Learner Students and to provide a concrete plan for meeting t

educational needs for all

he broad spectrum of
enrolled students as required in Section 1003.56, Florida Statutes,

English Language Instruction for Limited English Proficient Students and Rules 6A-6.0900 to

6A-6.0909. F.A.C., Programs for Limited English Proficient Students and Section 1002.33(10).

Florida Statutes, a required element of the Florida Model Chartet School Application.

o State Board Rui@ 6A-6.0902. F.A.C., Requirements for Identification, Eligibility. and
Programmatic Assessments of English Language Learners, and the state-approved
District ELL Plan require that all students with limited English proficiency must be

properly identifj
= Applicat

of state;

ELLs.

ed and assessed to ensure the provision of appropriate services.
ion Deficiency: The application fails to demonstrate an understanding
federal and district requirements for identification and placement of

= Application Deficiency: The application fails to demonstrate capacity to meet
the school’s obligation under state, federal and district law regarding the
assessment used in Broward County Public Schools for identitying and
placing ELLs in the ESOL Program.

= Applica

of proce

ion Deficiency: The application fails to provide a clear understanding

dures for classifying ELLs.

o State Board Rule 6A-6.0908, F A.C., Equal Access for English Language Learners to
Programs Other than English for Speakers of Other Languages (ESOL) require that

school-to-home

communication between a school and parents of current or former

English Language Learners shall be in the parents’ primary language.
= Application Deficiency: The application fails to demonstrate understanding of

federal. state, and district requirements to provide Home-School
commupication to parents in the parent’s primary {anguage.

o Failure to describe how
the protection of student a
o Section 10
on *a description
approach to redug

the school’s finances will be managed and who will be responsible for

nd financial records.
12.33(7)(a)(11). Florida Statutes, states that the charter shall be based

{ procedures that identify various risks and provide for comprehensive

ce the impact of losses; plans to ensure the safety and security of

students and staff: plans to identity, minimize, and protect others from violent or
disruptive student behavior; and the manner in which the school will be insured.

ineluding whether

or not the school will be required to have liability insurance, and. 1f so,

the térms and'conamons theréol and the amounts of coverage:”

= Appli
insura

e Failure to provide a cle
the school to be ready to
o Section 1002

the charter wh

by which the ¢

= Applic

aticn Deficiency: The application fails to include the adequate
ce coverage for General Liability. Professional Liability and Property.

ar roadmap of the steps and strategies that will be employed to prepare
erve its students well on the first day of operation.

33(7)a)16). Florida Statutes, requires “A timetable for implementing

ich addresses the implementation of each element thereof and the date
harter shall be awarded in order to meet this timetable.”
ation Deficiency: The application fails to include a realistic

contingency plan for unanticipated events.

It is requested that The S
of Schools to notify The

chool Board of Broward County, Florida, authorize the Superintendent
Leadership Academy for Academic and Personal Achievement, Inc.,




(The Leadership Academy
application. A draft letter n

for Academic and Personal Achievement), of the denial of the charter
tifying the applicant of the decision is attached (Exhibit 3).

The applicant for The Leadership Academy for Academic and Personal Achievement, Ine., (The

Leadership Academy for A
an application for the 2
deficiencies have been rem

cademic and Personal Achievement), will be encouraged to resubmit
)15 Application Review Cycle after the foregoing application
died.




w3 the Standard:

Standard:

FINAL — The Leadership Academy for APA

la Charter School Application Evaluation Instrument

cnts criteria for a response that meets the standard, and these ctiteria should guide the overall
n. The Strengths and Weaknesses boxes provide space to identify data and other evidence
ting. The rationale for each rating is important, especially if some of the data or evidence

sty into the ctitetia provided.

‘o definitions should guide the ratings:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addtesses most of the criteria, but the responses lack
meaningful detail and requite important additional information.

The response lacks meaningful detail, demonstrates lack of
preparation, ot otherwise raises substantial concerns about the
applicant’s understanding of the issue in concept and/or ability to
meet the requirement in practice

i approval of this application for a public charter school? Explain your recommendation
ments section, below.

DENY

APPROVE

X

L

214

r, CSMSD

oy Stephanik

Completing Assessment: Rhonda Stephanik




FINAL — The Leadership Academy for APA

‘ 1. Educational Plan
The education plan should define what students will achieve, how they will achieve it, and how
the school will evaluate performance. It should provide a clear picture of what a student who
attends the school will experience in terms of educational climate, structure, assessment and
outcomes.

1. Mission, Guiding Principles and Purpose

The Mission, Guiding Principles and Purpose section should indicate what the school intends to do, for
whom and to what degree.

Statutory References:

‘5. 1002.33(2)(a); 5. 1002.33(2)(b); 5. 1002.33(2)(c); 5. 1002.33(6)(2)(1); 5. 1002.33(7)(2)(1)

Evaluation Criteria:
A response that meets the standard will present:

* A compelling mission statement that defines the purpose and values of the school.
= A set of priorities that is meaningful, manageable and measurable, and focused on improving
student outcomes.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
Ll L] X
Strengths Reference
Concermns and Additional Questions Reference

Application fails to clearly state whether the school will opt in or out | Pg2 & 6
of the K-12 Comprehensive Research-based Reading Plan.
1002.33(7)(a)(2), F.S., S.B. Rule 6A-6.053, S.B. Rule 6A-6.054

Charter Schoels may not hawe zeress te district sequence maps and | Pg. 2
pacing guides. Application fails to provide evidence of wliat the plan
for developing these necessary plans will be.

Application fails to provide evidence of a state-approved, research- | Pg. 13
based reading intervention program. E2020 is NOT a state-
approved reading intervention program

Application fails to define “at-risk student, ” fails to identify how Pg. 1
their alternative education program will improve student outcomes,
how they will actually use MTSS/RTI

Application fails to address parent communication in Home Pg. 8
Language for Speakers of Other Languages.

Form Number: IEPC-M2
Ruie Number: 6A-6.0786
May 2012



Florida Charter School Application Evaluation Instrument

Each section presents ctiteria for a tesponse that meets the standard, and these ctiteria should guide
the overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data
and other evidence that supports the fating. The rationale for each rating is important, especially if

FINAL-The Leadership Academy for APA

some of the data or evidence does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

"The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addtesses the topic with specific and accurate information that shows
thorough preparation and presents a cleat, realistic picture of how the

school expects to operate.

Partially Meets the Standard:

Does Not Meet the Standard:

Would you recommend approval of this application for a public charter school? Explain your recommendation

in the Summary Comments section, below.

'The response addresses most of the critetia, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantal concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

DENY

APPROVE

L

X

Name of Person Completing Assessment: _Marion Williams

Date: _8/19/2014

Title: _Instructional Facilitator

Signature: Mo Withians

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




FINAL-The Leadership Academy for APA

2. Target Population and Student Body
The Target Population and Student Body section should describe the anticipated target poplﬂaﬁon of

the school and explain how the school will be organized by grade structure, class size and total student
enrollment over the term of the school’s charter.

Statutory Reference(s):
s. 1002.33(10)(e); s. 1002.33(6)(b)(2); 5. 1002.33(7)(a)(1); s. 1003.03

Evaluation Criteria:
A response that meets the standard will present:

= An understanding of the students the charter school intends to setve.
= If the applicant proposes to tatget certain populations, the projected student body should align with
the overall mission of the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X O L]
Strengths Reference
Concemns and Additional Questions Reference
Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



The Leadership Academy for Academic and Personal Achievement
Florida Charter School Application Evaluation Instrument

Fach section presents criteria for a response that meets the standard, and these criteria should guide the
overall rating for the section. The Strengths and Weaknesses boxes provide space to identify data and
other evidence that supports the rating, The rationale for each rating is important, especially if some of
the data or evidence does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard: - The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningful detail and requite important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of preparation,
ot otherwise taises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation in
the Summary Comments section, below.

DENY APPROVE
x Li

Name of Person Completing Assessment: Shellie Gory, Allisyn Axelrod, Judith Barcel, Marla Armstrong (Art),
Joe Luechauer,(Music) Barbara Perez, Denyatta V. McKie, Jane Guterman

Date: August 2274 & September 12%
Title: Literacy Curriculum Supervisor, ESE Program Specialist, CSSMSD; ESE Compliance Program
Specialist, ESE Department, Visual Arts Curriculum Supervisor & Music/Performing Arts Curriculum

Supervisor, Mathematics Curriculum Supervisor, Instructional Specialist, Literacy Instructional Specialist

Signature:

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



The Leadership Academy for APA

3. Educational Program Design
The Educational Program Design section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.

Statutory Reference(s):
s. 1002.33(7)(2)(2)

Evaluation Criteria:
A response that meets the standard will present an educational program design that:

» Is clear and cohetent;

* Is based on effective, research-based educational practices, teaching methods and high standards for
student learning;

= Aligns with the school’s mission and responds to the needs of the school’s target population; and

= Presents evidence that the proposed approach will lead to improved student performance fot the
school’s target population.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] L] x
Strengths Reference
Concerns and Additional Questions Reference

Literacy: Per 1002.33(6)(2), 1002.33(6)(4) and 1002.33(7)(a)(2), a | 27-34
detailed curriculum plan that clearly describes the reading
curriculum and differentiated strategies for students reading at,
above or below grade level must be provided in the application.
The reading plan must also provide specialized instruction for
students who are reading beiow grade leve! and s consictent with
the NGSSS/CCSS.

Research cited for Writers Workshop is aligned to Kindergarten
and phonemic awareness, not grades 6-9.

ESE: The application fails to provide clear explanation of specific
programs that are effective and research based that will address
the needs of and motivate at risk students.

Math: Application states that assessments will align FCAT 2.0 and 32
EOC, assessments must align to FSA tests.
Science: N/A

Social Stadies: N/A

Wotld Language: N/A

PE:N/A

Arts: N/A

37

33-34, 64, 67

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide
the overall rating for the section. The Strengths and Weaknesses boxzes provide space to identify data
and other evidence that supports the rating. The rationale for each rating is important, especially if
some of the datz or evidence does not fit neatly into the criteria provided.

‘The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects 2 thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents 2 clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

X

Ll

Name of Person Completing Assessment: Shellie Gory, Allisyn Axelrod, Judith Barcel, Marls Atmstrong (Art),
Jjue Luechauer,(Music) Batbara Perez, Denyatta V. McKie, Jane Guterman

Date: August 2204 & September 12

Title: Literacy Curriculum Supervisor, ESE Program Specialist, CSSMSD; ESE Compliance Program
Specialist, ESE Department, Visual Arts Curriculum Supervisor & Music/Performing Arts Curriculom
Supervisor, Mathematics Curriculum Supervisor, Instructional Specialist, Literacy Instructional Specialist

Signature:

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



The Leadership Academy for APA

4. Curriculum Plan

The Cutriculum Plan section should explain not only what the school will teach but also sew and why.

Statutory Reference(s):
s. 1002.33(6)(2)(2); s. 1002.33(6)(a)(4); s. 1002.33(7)(a)(2); s. 1002.33(7)(2)(4)

A response that meets the standard will present a curriculum plan that:

s Provides a clear and coherent framework for teaching and learning;
= s research-based;
= Ts consistent with the school’s mission, educational philosophy and instructional approach;
» Wil enable students to attain Sunshine State-Common Core Standards and receive a year’s
worth of learning for each year enrolled; and
» Will be approptiate for all students at all levels.
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] Ll x
Strengths Reference
Concerns and Additional Questions Reference

Literacy: Per 1002.33(6)(2), 1002.33(6)(4) and 1002.33(7)(a)(2), a

detailed curriculum plan that clearly describes the reading
curriculum and differentiated strategies for students reading at,
above or below grade level must be provided in the application.
The reading plan must also provide specialized instruction for
students who are reading below grade level and is consistent w1th
the NGSSS/CCSE.

Application is not consistent with the school s mission
statement.

Application does not provide evidence of a research
based, state approved reading program.

Application does not provide a detailed curriculum plan
for reading as well as differentiated strategies for students
reading at, above, or below grade level.

Application does not clearly state if they will be opting in
or out of the K-12 Comprehensive Research Based
Reading Plan for Broward County.

Application does not list M/J Developmental Language

- Arts ESOL-Reading course for grades 6-8

Form Number: IEPC-M2
Rule Number: 6A-6.0786

May 2012




The Leadership Academy for APA .

* Application fails to identify which ELLs (language
classification) are required to be enrolled in DLA ESOL-
Reading.

* Application refers to ELL proficiency levels 1-4, BCPS
does not use those proficiency levels to identify ELLs.
BCPS does not offer HLA as an intervention in the
Comprehensive Reading Plan or State approved ELL
Plan.

* Application fails to mention ESOL Instructional Strategies
for ELLs.

* Application fails to mention the administration of the
IDEA proficiency test each spring to update language
classification codes an monitor language progress as
documented in the State approved ELL Plan.

* Application falsely states “All such students are required
to be enrolled in an Intensive Reading course with the
exception of ELL students”.

Math: Graduation requirements state that students have to pass
Geometry EOC. This is not a graduation requirement for the cohort
specified. Also, they do not have to take the Algebra II EOC unless
they take the course, which is not required.

Science: N/A

Social Studies: N/A

World Language: N/A

PE: N/A

Arts: The application does not provide sufficient information to
evaluate the program.

ESE: This application fails to provide a clear explanation of specific
programs that are effective and research based that will address the
needs of and motivate at risk students.

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




FINAL - THE LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL
ACHIEVEMENT

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standaed, and these ctiteria should guide the overall
rating for the secton. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided. ’

The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate informadon that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

Partially Meets the Standard: The response addresses most of the criteria, but the responses lack
meaningfual detail and require important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of preparation,
ot otherwise raises substantal concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirernent in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY APPROVE
L X

Name of Person Completing Assessment: Adrienne C. Reynolds

Date; 8/18/14

Title:_Testing Specialist

Signature:

Form Number: IEPC-M2
Rule Number; 6A-6.0786
May 2012



THE LEADERSHIP ACADEMY FOR ACADEMIC AND PERSONAL ACHIEVEMENT

5. Student Performance, Assessment and Evaluation

The Student Performance, Assessment and Evaluation section should define what students attending
the school should know and be able to do and reflect how the academic progress of individual
students, cohorts over time, and the school as 2 whole will be measured.

Statutory Reference(s):
s. 1002.33(6)(2)(3); s. 1002.33(7)(2)(3); s. 1002.33(7)(2)(4); 5.1002.33(7)(a)(5)

Evaluation Criteria:
A response that meets the standard will present:

Measurable educational goals and objectives that set high standards for student performance.
Promotion standards that are based on high expectations and provide clear criteria for
promotion from one level to the next, and for graduation (if applicable).

Evidence that a range of valid and reliable assessments will be used to measure stadent
performance.

Assessment activities that are sufficiently frequent and a detailed plan to determine whether
students are making adequate progress.

Evidence that data will inform decisions about adjustments to the educational program.
Plans for shating student petformance information that will keep students and patents well
informed of academic progress.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L1 X
Strengths Reference
Concerns and Additional Questions Reference
o  Charter application does not reflect the new sFSA (Florida
Standards of Assessment).

Form Number; IEPC-M2
Rule Number: 6A-6.0786

May 2012



The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard: -

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects 2 thorough understanding of key issuesand
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The tesponse addresses most of the criteria, but the responses lack
meaningful detzil and require important additional information.

The response lacks meaningful detail, demonstrates lack of pteparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application fot a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY APPROVE
X L

| Name of Person Completing Asscssment: Allisyn Axelrod, Judiih Bacce

Date: Aug, 22, 2014

Title: ESE Program Specialist, CSMSD; ESE Compliance Program Specialist, ESE Department

Signature:

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



The Leadership Academy for APA

The Exceptional Students section should demonstrate an understanding of the requirements of the
school to serve all students and provide a conctete plan for meeting the broad spectram of educational
needs and providing all students with 2 quality education.

Statutory Reference(s):
s. 1002.33(16)(2)(3)

Evaluation Criteria:
A response that meets the standard will present:

Clear description of the levels of service the school will provide to students with disabilities.

A clear description of how the school will ensute that students with disabilities SWD) will have
an equal opportunity of being selected for enrollment.

An understanding and commitment to collaborating with the sponsor to ensure that placement
decisions for students with disabilities will be made based on each student’s unique needs.

An appropriate plan for evaluating the school’s effectiveness in serving exceptional students,
including gifted.

A realistic enrollment projection (SWD) and a staffing plan that aligns with the projection.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] [ X
Strengths , Reference
Concerns and Additional Questions Reference
1. This application fails to provide an 6A-6.03028, F.A.C.
6A-6.03019, 6A-

explanation/details of how the school will track the 6.030191, F.A.C.
effectiveness of the ESE program and the Gifted
program. (pg. 110)

"This applicatics. fous to proviue a clear projection | 6A-6.08028, F.A.C.
of students with disabilities with accurate research
for Broward County. (pg. 111)

This application failed to differentiate between ESE
and ELL students.

Form Number: IEPC-M2
Rule Number: 6A-6.0786

May 2012



Final — The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents critetia for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the critetia provided.

The foliowing definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects 2 thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful derail and require important additional information.

'The tesponse lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

X

[

l Name of Pesson Compizting Assessment: Celina Chavez and T.evda Sotolongo

Date: August 18, 2014

Title: ESOL Ed. Specialist and Curriculum Supervisor

Signature: Celina (Ghavey and Leyda Sotslangs

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



7. English Language Learners

Final -

The Leadership Academy for APA

The English Language Learners section should demoanstrate an understanding of the requirements of
the school to serve English Language Learner students and provide a concrete plan for meeting the
broad spectrum of educational needs and providing all students with a quality education.

Statutory Reference(s):
s. 1002.33(10)

Evaluation Criteria:

A response that meets the standard will present:

* Demonstrated understanding of state and federal requirements regarding the education of
English language learner students.

* Sound plans for educating English language leamer students that reflect the full range of
programs and services required to provide all students with a high quality education.

= Demonstrated capacity to meet the school’s obligations under state and federal law regarding
the education of English language learner students.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L] X L]
Strengths Reference
Concerns and Additional Questions Reference
1. The application fails to demonstrate understanding of state, 1. 6A-6.0902
tederal and district requirements for identification and
placement of ELLs.
2. 'The application fails to demoanstrate understanding of state, 2. 6A-6.0908
federal and district requirement to provide Home School
communication to parents in the parents’ primary language.
3. The application fails to demonstrate capacity to meet the 3. 6A-6.0902
school’s obligations under state, district and federal law
regarding the assessment used in BCPS for identifying and
placing ELLs in the ESOL program. :
4. 'The application fails to provide a clear understanding of 4. 6A-6.0902
procedures for classifying ELLs.

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




FINAL -The Leadership Academy for Academic and Personal Achievement

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criterda provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addtesses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the Issue in concept and/or ability to mect the
requirement in practice

Would you tecommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY APPROVE
L [
| Name of Person Completing Assessmient: _______Debra Kearns
Dare: __8/20/2014
Title: Assistant Director, Student Support Initiatives
Signature: Debra Kearns

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




FINAL -The Leadership Academy for Academic and Personal Achievement

8. School Climate and Discipline

The School Climate and Discipline section should describe the learning environment of the school and
provide evidence that the school will ensure a safe environment conducive to learning.

Statutory Reference(s):
s. 1002.33(7)(2)(7); s. 1002.33(7)(2)(11); s. 1002.33(9)

Evaluation Criteria: - :
A response that meets the standard will present:

A sound approach to classtoom management and student discipline.
= Legally sound policies for student discipline, suspension, and dismissal.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X LJ
Strengths Reference
Concerns and Additdonal Questions Reference

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




Final-The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these critetia should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard: v

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects 2 thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantal concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

L

<

Name of Person Completing Assessment: Jody Perry

Date: 8/20/14

Title: _Director Charter Schools Management/Support

Signature: j]o:{y Perry

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012
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Final-The Leadership Academy for APA

I1. Organizational Plan

The Otganizational Plan should provide an understanding of how the school will be governed
and managed. It should present a clear picture of the school’s governance and management
priorities, what responsibilities various groups and people will have, and how those groups will
relate to one another.

- 9, Governance ' .

'The Governance section should describe how the policy-making and oversight function of the school
will be structured and operate.

Statutory Reference(s):
s. 1002.33(7)(2)(15); s. 1002.33(9)

Evaluation Criteria:
A response that meets the standard will present:

* Documentation of proper legal structure of the governing board, or a plan to organize in
conformity with the laws of Florida.

= A clear understanding and desctiption of the governing board’s responsibilities.

» Evidence that the proposed governing board will contribute to the wide range of knowledge
and skill needed to oversee a charter school.

= A clear, sensible delineation of roles and responsibilities in relation to governance and school

management.
= A sensible method for resolving disputes between parents and the school.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
< L] L
Strengths Reference
Concerns and Addidonal Questions | Reference
Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012
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FINAL — The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, espedially if some of the data or evidence
does not fit neatly into the ctiteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The respouse reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and requite important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or othetwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requitement in practice

Would you recommend apptoval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

L

=

Date: August 21, 2014

Title: Coordinator, CSMSD

Signature: Rhonda Stephanik

Form Number: IEPC-M2
Ruile Number: 6A-6.0786
May 2012

© Name of Petson Completing Assessment: Rhonda Stephanik



FINAL - The Leadership Academy for APA

The Management section should describe how the day-to-day administration of the school’s operations
will be structured and fulfilled.

Statutory Reference(s):
s. 1002.33(7)(a)(9); s. 1002.33(7)(2)(14)

Evaluation Criteria:
A response that meets the standard will present:

= A management structure that includes clear delineation of the roles and responsibilities for
administering the day-to-day activities of the school.

= A sound plan for the recruitment and selection of the school leader.

= A viable and adequate staffing plan aligned with the projected student enrollment.

® A sound plan for recruiting and retaining qualified and capable staff.

Meet the Standard Partially Meets the Standard | Does Not Meet the Standard
B L] Ll
Strengths Reference
Concerns and Additional Questions Reference
Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



Final — The Leadership Academy for APA Section 11

Florida Charter School Application Evaluation Instrument

Each section presents critetia for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that suppotts the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and opetate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorongh preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

L]

X

Date: Angust 19, 2014

Title: Coordinator/Charter Schools Management/Support

Signature - DB rendia %ﬂﬂq/g&

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



Final — The Leadership Academy for APA Section 11

11. Education Service Providers :

The term “education service provider” (ESP) refers to any number of otganizations that contract with
the governing board of a school to provide comprehensive services. The three major types of ESPs
that serve charter schools are education management organizations, comprehensive school design
providers, and virtual school management organizations. The Education Service Provider section
should describe, if applicable, the contractual arrangement between the school’s governing board and
such a provider.

Statutory Reference(s):
s. 1002.33()(@)(9)

Evaluation Criteria:
A response that meets the standard will present:

* A persuasive explanation of the reasons for contracting with an education service provider.

* A persuasive explanation of how the proposed relationship with the ESP will further the
school’s mission.

® A clear description of the services to be provided by the ESP.

* A clear delineation of the roles and responsibilities between the school’s governing board and

the ESP.
* A clearly defined performance-based relationship between the school’s governing board and the
ESP.
Not Applicable Meets the Standard Partially Meets the Does Not Meet the
Standard Standard
X L L] L
Strengths Reference
Concerns and Additional Questions Reference

Form Number: IEPC-M2
Rule Number; 6A-6.0786
May 2012



Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these critetia should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating, ‘The rationale for each rating is important, especially if some of the data or evidence

does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Daoes Not Meet the Standard:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a cleat, realistic picture of how the
school expects to operate.

The response addresses most of the critera, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
ot otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

[

X

Date: August 14, 2014

| Name ot Person Completing Assessment: Maria Yen

Title: Analyst; Talent Acquisition & Operations, Instructional

Signature:

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



nce(s):
b s, 1002.33(12)

s the standard will prescnt:.

ation plan that will attract and retain quality staff.

eat of policies and procedures.

nt section should define the policies and procedures that frame the school’s relationship

i procedutes that hold staff to high professional standards or 2 sound plan for

Partially Meets the Standard | Does Not Meet the Standard
X L]
Reference
ial Questions Reference

il of the Exceptional Student Education

- o ensure that all students entering the

is of limited English proﬁcxency will receive
rehensible instruction”. It appears the school
i.anguage Learners with Exceptional Student

F.A.C. 6A-1.0503(1)




_ Signature: ___ Mavin Wtims

FINAL-The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatdy into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

'The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school.
It addresses the topic with specific and accurate information that
shows thorough prepatation and presents a clear, realistic picture of
how the school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of
preparation, ot otherwise raises substantial concerns about the
applicant’s understanding of the issue in concept and/or ability to meet
the requirement in practice

Would you tecommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below. ‘

DENY

APPROVE

Ll

X

Name of Person Completing Assessment: __Mation Williams

Date: _ 8/19/2014

Title: __Instructional Facilitator

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



FINAL-The Leadership Academy for APA

13. Student Recruitment and Enrollment
The Student Recruitment and Enrollment section should describe how the school will attract and
enroll its student body.

Statutory Reference(s):
s. 1002.33(7)(a)(7); s. 1002.33(7)(a)(8); s. 1002.33(10)

Evaluation Criteria:
A response that meets the standard will present:

= A student recruitment plan that will enable the school to attract its targeted population.
=  An enrollment and admissions process that is open, fair, and in accordance with applicable

law.
Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L

Strengths Reference

Concerns and Additional Questions Reference

Form Number: IEPC-M2

Rule Number: 6A-6.0786

May 2012




FINAL-The Leadership Academy for Academic and Personal Achievement

Florida Charter School Application Evaluation Instrument

Each section presents critetia for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and opetate a quality charter school, It
addresses the topic with specific and accurate information that shows
thorough prepatation and presents a cleat, realistic picture of how the
school expects to operate.

'The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

X

Name of Person Completing Assessment: Robert Hamberger,

Date: _8-15-2014

Title:  Chief Building Official

Signature: Robert Hamberger

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




FINAL-The Leadership Academy for Academic and Personal Achievement

I11. Business Plan
The Business Plan should provide an understanding of how the chattet operators intend to
manage the school’s finances. It should present a clear picture of the school’s financial viability

including the soundness of revenue projections; expenditure requirements; and how well the
school’s budget aligns with and supports effective implementation of the educational program.

14. Facilities
The Facilities section should provide an understanding of the school’s anticipated facilities
needs and how the school plans to meet those needs.

Statutory Reference(s):
s. 1002.33(7)(2)(13); s. 1002.33(18)

Evaluation Criteria:
A response that meets the standard will present:

* A realistic plan for acquiring a facility that is appropriate and adequate for the school’s program
and targeted population.
* Evidence that the school has access to the necessary tesources to fund the facilities plan.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
X L] L]
Strengths Reference
Concerns and Additional Questions Reference
No concerns noted

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



Final - Leadership Academy for Personal & Leadership Achievement
Florida Charter School Application Evaluation Instrument

Each section presents critetia for a response that meets the standard, and these critetia should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that suppotts the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The following definitions should guide the ratings:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addtesses the topic with specific and accurate information that shows .
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The tesponse addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

"The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation

in the Summary Comments section, below.

DENY

APPROVE

Ll

X

Name of Ferson Compieting Assessment.

Date: _ 6/15/2014

Title: Manager, Transportation Operations

Kay {. Blake

Signature: Kay ). Blake

<~

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



Final - Leadership Academy for Personal & Leadership Achievement

ation
ration section should desctibe how the school will address these services for its student

‘erence(s):

e .
Ve iids

ot mzets the standard will present:

zsportation plan that will serve all eligible students.

Partially Meets the Standard | Does Not Meet the Standard
Ll L]
Reference
i Additional Questions Reference

s WPC-M2
"‘;"ﬁf‘éve'r'sﬁ




T

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these criteria should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each tating is important, especially if some of the data ot evidence
does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard;

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate 2 quality chatter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of prepatation,
of otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/ or ability to meet the
requirement in practice

Would you recommend apptoval of this application for a public charter school? Explain your tecommendation
in the Summary Comments section, below.

DENY

APPROVE

L

X

Name of Person Completing Assessment: Raymond Papa

Date: 8/21/14

Title: Coordinator

Signature: %'W‘ e’f‘-/

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



16. Food Service

The Food Service section should describe how the school will address these services for its student

body.

Statutory Reference(s):
s. 1002.33(20)(2)(1)

Evaluation Criteria:

A response that meets the standard will present:

= A food service plan that will serve all students.

Meets the Standard

Partially Meets the Standard

Does Not Meet the Standard

X

L

[

Strengths

Reference

s. 1002.33(20) (@) (1)

Concerns and Additional Questions

Reference

Form Number: IRPC-M2
Rule Number: 6A-6.0786
May 2012




FINAL - The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these critetia should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence

does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

“Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a cleat, realistic picture of how the
school expects to operate,

The tesponse addresses most of the ctiteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

L

X

Name of Person Completing Assessment:

Date: 08/19/14

Title: Budget Analyst IV

Cecilia Zereceda

Signature: Cecitia Lerscoda

Form Number: IEPC-M2
Rule Number: 6A-60786
May 2012



FINAL - The Leadership Academy for APA
17. Budget

The Budget section should provide financial projections for the school over the term of its charter.

Statutory Reference(s):
s. 1002.33(6){(2)(5); s. 1002.33(6)(b)(2)

Evaluation Criteria:
A response that meets the standard will present:

* Budgetary projections that are consistent with all parts of the applicaton, including the school’s
mission, educational program, staffing plan and facility.

* A realistic assessment of the projected sources of revenue and expenses that ensute the financial
viability of the school. «

* A sound plan to monitor the budget and make adjustments as necessary.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
[] X L]
Strengths Reference
Concerns and Additional Questions Reference
The application failed to provide explanation for items 17.D and s. 1002.33(6)(a)(5)
17.F from the Budget Narrative.
The expense for rent is estimated at $90,000, the business plan 1002.33(6)(b)(2)

states that the rental cost for the facility has been estimated at
$900 per student. 132 students for year 1 should be $118,800,
which leaves a difference of $28,800.

With the conservative revenue estimate and sutplus, the budget will
be able to absorb this expence.

Form Number: IEPC-M2
Rule Numbet: 6A-6.0786
May 2012



Final — The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents criteria for a response that meets the standard, and these ctitetia should guide the overall
rating for the section, The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

The following definitions should guide the tatings:

Meets the Standard:

Partially Meets the Standard:

Does Not Meet the Standard:

The response reflects 2 thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to operate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requircment in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Suramary Comments section, below.

DENY

APPROVE

X[ ]

L]

Name of Person Completing Assessment: __ Hyacinthe Lafontant

Date: August 20, 2014

Title: __Employee Health Testing Specialist

Signature:

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



Final - The Leadership Academy for APA

18. Financial Management and Oversight

The Financial Management and Oversight section should describe how the school’s finances will be
managed and who will be responsible for the protection of student and financial records.

Statutory Reference(s):
s. 1002.33(6)(2)(5); s. 1002.33(7)(2)(9); s. 1002.33(7)(2)(11)

Evaluation Criteria:
A response that meets the standard will present:

® A clear description of how the school’s finances will be managed. The description must include

assurances that the governing board retains ultimate control over

the school’s finances.

®» A clear description of strong internal controls. The system of internal controls must be sufficient

to safeguard finances.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
L x[] L
Strengths Reference
Storage of Student Records: F.S 119.021
Plan follows minimum guidelines for storage of Student and
Financial Records p190
- Lagy Ungaro
1002.339)((1)&(2)
General Accounting Principles:
Use of GAAP and Red Book Guidelines - Lsurdes Panizo-Fortune
Concerns and Additional Questions Refetence

Risk Mgmt/Insurance

N ADDITION TO THE INSURANCE COVERAGE PROVIDED, THE FOLLOWING IS
COMPULSORY AND MUST BE REFLECTEL ON APPLICATION:

insurers:

Must be A.M. Best A- rated or grealer.

General Liabifity:

$1,000,000 Products/Completed Operation Limit required

The School Board of Broward County, Florida (SBBC) its Members, Officers Employees
and Agents are added as Addifional Insured. -

Policy Aggregate must apply per location/school.

All polices are primary of all other valid and collectible coverage maintained by SBBC.

Professional Liability:
Deductible must be provided {not to exceed $25,000 maximur).

Property:

Wind/hail deductible must be provided {cannot exceed 5% of TiV). If buifding is lease
you must provide building insurance information including wind/hail Deductible.~
Hyacinthe Lafontant

Form Number: IFPC-M2
Rule Number: 6A-6.0786
May 2012




The Leadership Academy for APA
Florida Charter School Application Evaluation Instrument

Each section ptesents critetia for a response that mects the standard, and these critetia should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. ‘The rationale for each rating is important, especially if some of the data or evidence

does not fit neatly into the critetia provided.
The following definitions should guide the ratings:

Meets the Standard: The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents 2 clear, realistic picture of how the
school expects to operate.

Partially Meets the Standard: . 'The response addresses most of the crteria, but the responses lack
meaningful detail and require important additional information.

Does Not Meet the Standard: The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY APPROVE

X

Name of Person Completing Assessment: _ VICTORIA STANFORD

Date: __08/21/2014

Title: SAFETY MANAGER

Signature: _W&W

Form Number: [EPC-M2
Rule Number: 6A-6.0786
May 2012



The Leadership Academy for APA

19. Action Plan

The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to

prepate the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(a)(16) -

Evaluation Criteria: -
A response that meets the standard will present an action plan that:

= Provides a thoughtful and realistic implementation plan that covers major operational items

and provides flexibility for addressing unanticipated events.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard

X

Strengths . Reference

Concerns and Additional Questions Reference
PAGE 202: NO Reference Found in Application: Section 1002.33
Any emergency, including (but not limited to) those (MM1,F.S.

involving medical, fire, hazardous weather, security,

or any other unplanned event that endangers the

well-being and/or life of students and staff is

considered an “unanticipated” event. Aithough these

events cannot be predicted, they should be

addressed. Specific plans should be outlined,

reviewed and readily available to staff for reference in

order to prevent such an occurrence from becoming

even greater a risk to students and psrsonnel. Application contained basic Safety and
Emergency Procedures.

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012




Final-The Leadership Academy for APA

Florida Charter School Application Evaluation Instrument

Each section presents critefia for a response that meets the standard, and these critetia should guide the overall
rating for the section. The Strengths and Weaknesses boxes provide space to identify data and other evidence
that supports the rating. The rationale for each rating is important, especially if some of the data or evidence
does not fit neatly into the criteria provided.

The following definitions should guide the ratings:

Meets the Standard:

Pardally Meets the Standard:

Does Not Meet the Standard:

The response reflects a thorough understanding of key issues and
demonstrates capacity to open and operate a quality charter school. It
addresses the topic with specific and accurate information that shows
thorough preparation and presents a clear, realistic picture of how the
school expects to opetate.

The response addresses most of the criteria, but the responses lack
meaningful detail and require important additional information.

The response lacks meaningful detail, demonstrates lack of preparation,
or otherwise raises substantial concerns about the applicant’s
understanding of the issue in concept and/or ability to meet the
requirement in practice

Would you recommend approval of this application for a public charter school? Explain your recommendation
in the Summary Comments section, below.

DENY

APPROVE

Ll

X

Name of Person Completing Assessment: Jody Perry

Date: 8/20/14

Title: Director, Charter Schools Management/Support

Signature: Jody Perry

Form Number: IEPC-M2
Rule Number: 6A-6.0786
May 2012



Final-The Leadership Academy for APA

19. Action Plan
The Action Plan should provide a clear roadmap of the steps and strategies that will be employed to
prepare the school to be ready to serve its students well on the first day of operation.

Statutory Reference(s):
s. 1002.33(7)(a)(16)

Evaluation Criteria: :
A response that meets the standard will present an action plan that:

®  Provides a thoughtful and realistic implementation plan that covers major operational items
and provides flexibility for addressing unanticipated events.

Meets the Standard Partially Meets the Standard | Does Not Meet the Standard
D4 [ L
Strengths Reference
Concerns and Additional Questions Reference
Form Number: IEPC-M2
Rule Nursher: 6A-6.0786
May 2012






RESPONSE TO CHARTER SCHOOL EVALUATION INSTRUMENT
BROWARD COUNTY PUBLIC SCHOOLS

Section 1:

DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/DOCUMENT REFERENCE
Whether ot not the School will opt out of the CRRT The application indicates use of the CRRP throughout the application,
specifically on pp. 2, 6, 38, 45-46, 64-108. For example, it states: “The Reading
curriculum will be based on the successful implementation of the District’s
Comprehensive Research Reading Program (CRRP) used by the Sponsor.”

It further states that “The school will utilize. .. the district Student Progression
Plan (SPP), the State Comprehensive Research-Based Reading Plan (CRRP), and
the district approved reading plan to instruct students schoolwide and prepare
students to achieve the Florida Standards and Next Generation Sunshine State
(NGSSS)- Common Core Standards (CCSS) (or any state approved/adopted

L standards).”
Charter schools may not have access to district map or pacing guides.
Evidence of research-based reading intervention program. e2020 is not a state The application provides for research-based reading intervention programs
approved reading intervention program. throughout on pp. 36-103. It does not state that e2020 is a reading intervention

program, but states the following on pg. 12 Section 1: “Students entering the
School needing to recover units previously attempted and failed in the core
content areas in order to earn the units required by state statute to be promoted to
high school will be afforded the opportunity to recover units at the School
through the use of foundational skills development courses from €2020, or similar
programs.” On pp. 13 Section 1, the application it describes e2020 as “research-
based intervention program that that develops and strengthens cognitive skills and
accelerate learning.” The application states even further on pg. 43 that “The
School’s Reading textbook(s) and/or intervention program(s) selection will be
modified as per the Sponsor’s adoption and modifications throughout the
duration of the Charter.”

Fails to define at-risk students and how they will use MTSS/RT1 The application provides comprehensive, detailed descriptions at risk students on
pp. 19-20, 26-29, 35-36. The application defines as follows:




“Additionally, the following are among the specific behaviors and characteristics
that may be considered as indicators, predictors, and barriers in identifying
students at risk of dropping out:

1. Being overage for their grade level due to retention attributable to sk factors
such as high absence and truancy

rates;

2. Showing a lack of effort ot interest in their academic work;

3, Excessive number of days absent from or late to school;

4. Having a history of discipline problems leading to suspension, expulsion,
and/ot probation; and/or

5. Showing or expressing feelings of being disconnected from the school
environment.

More specifically, the School will identify its target population as at-risk students
in grades 6-9 in the targeted high school feeder patterns of Blanche Ely, Dillard,
Northeast, Plantation, and Boyd Anderson that have been:

1. Retained at the elementary, middle, and/or high school grade levels;

2. Involved in frequent disruptive school incidents and patterns of distuptive
behaviots that did not subject them

to mandatory expulsion requirements of the district based on its Code of Student
Conduct;

3. Petformed at FCAT 2.0 Levels I and/or II in Reading and/or Mathematics
for two consecutive years;

4. Failed to demonstrate learning gains as determined by performance levels
ot Development Scale Scores on the

FCAT 2.0 in Reading and/or Mathematics for two consecutive years; and/or

5. Referred by District, School, Parent, and/or Community Partaer based on an
assessment of individualized need or

interest in which a small, structured, individualized learning environment would
be beneficial to the student learning

and overall success.”

RTI/MTSS is also described and discussed throughout the application on pp. 12,

39, 92-107.
Fails to address communication to speakers of other lunguage in their home The Application states on pg. 119 that the School will “Ensure that the
language. parent(s)/guardian(s) understands the proceedings of the meeting, which may

include arranging for an interpreter for parent(s)/guardian(s) whose native
language is other than English.”




Section 2: MET STANDARD-NO COMMENTS

Section 3:

DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/DOCUMENT REFERENCE
Reading plan and program for at, above, and below srade level in reading, The application addresses strategies and approaches for specialized mstruction for
Includes specialized instruction for below grade level students. students throughout. It addresses students at, above, and below grade level on pp.

5-7,11-12, 34-47, 60-67, 71-72, 107-121.

Research for Writer’s Workshop aligned to Hﬁsammmﬂzm: and not 6-9. This was 1 of 6 referenced articles that cited different research. There were 5
other articles that were included in the reference table, pg. 35.

Fail to address effective and research-based program:s that will motivate at-risk The application identifies and discusses effective and research-based strategies
students. and approaches for at-risk students throughout the application, specifically on pp.
1, 19-20, 25-37. It also states on pg. 30 of Section 3: “Though alternative
education schools and programs vary widely throughout the nation, there are
several research-based strategies that have been widely accepted as highly effective
in working with at-risk students. For example, thé School will adopt and
implement the seven best and preferred practices in educating at-risk youth in
alternative schools that include: Low Ratio of Students to Teachers; Highly
Structured Classroom with Behavioral Classroom Management; Positive Rather
than Punitive Emphasis in Behavior Management; Adult Mentors at the School;
Individualized Behavioral Interventions Based on Functional Behavioral
Assessment; Social Skills Instruction; and High-Quality Academic Instruction.”

References assessments aligned to FCAT 2.0 and B C and not FSA. Addresses Florida Standards throughout -Application, beginning on pg. 2 and
states on pg. 4 “Teachers will be held accountable on an ongoing basis through a
continual review of their curricula and students’ progress through the use of
assessments that are aligned to the Florida Standards and Common Core State
Standards.” Also, on pg. 87 it states: “Given school-wide instruction for mastery
of Reading/ELA Florida Standards, at least sixty-percent of the students will meet
and/or exceed proficiency standards as established by FLDOE on the 2015-16
administration of the Florida Standards Assessment (FSA) for Reading/ELA and
Given school-wide instruction for mastery of the Florida Standards for
Mathematics, sixty petcent of the students will meet and/or exceed proficiency
standards as established by FDLOE on the 2015-2016 administration of the
Florida Standards Assessment (FSA) for Mathematics.”




Section 4:
DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/DOCUMENT REFERENCE

The curriculum provided is not consistent with the school’s mission and vision. The School provides state-approved grade level and subject specific courses
required for promotion and graduation, as required by state statute. The School
may not circumvent coutse requitements as set forth by the district. All courses
listed may be used for the proposed grade levels. Except for those that are
required for promotion and/or graduation, student course offering and
enrollment is based on requirements for promotion, academic need, and/or
interest. In addition, it provides for an educational framework aligned to the
vision and mission of supporting at-risk students, on pg. 30 of Section 3 as
follows: “For example, the School will adopt and mmplement the seven best and
preferred practices in educating at-risk youth in alternative schools that include:
Low Ratio of Students to Teachers; Highly Structured Classtroom with Behavioral
Classtoom Management; Positive Rather than Punitive Emphasis in Behavior
Management; Adult Mentors at the School; Individualized Behavioral
Interventions Based on Functional Behavioral Assessment; Social Skills
Instruction; and High-Quality Academic Instruction.”

Section 5: MET STANDARD-ONE COMMENT
DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/DOCUMENT REFERENCE

Does not reflect FSA for assessment. FSA reflected on page 87 (used for all applicable performance goals), page 99
(section D - 1st paragraph), and page 100

Section 6:

DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/ UOO,GZMZH REFERENCE

The application failed to evaluate the effectiveness of the gifted program. The application states the process for evaluating exceptional education students
as follows: “The goals for determining the School’s effectiveness in serving special
education students are consistent with the goals set for all students of the School
ot as specified in the child’s IEP. SWD’s goals will be monitored quarterly.
Parents will be notified of progress through a Status Report on Goals, The
School’s effectiveness in serving special education students can also be evaluated
in its’ ability for the student to demonstrate learning gains consistent with the
annual goals.” The application also references the inclusion and addresses
students on pg. 112,

Projections not aligned with Broward for SWD’s. The application provided for an “estimate” and stated such at 10%. The




application also states as follows on pg. 111 of Section 6:  ““The school will adjust
number of staff based on actual student enrollment.”

There was a typographical error in one sentence.. However, the application
provides a description of services for ESE and ELL students in Sections 6 and 7

respectively. Thete is no confusion regarding the distinction between the services
for each.

The application did not differentiate between ESE 2nd ELL.

Section 7: MET STANDARD/NO COMMENTS

DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/DOCUMENT REFERENCE

Section 8: MET STANDARD/NO COMMENTS

Section 9: MET STANDARD/NO COMMENTS
Section 10: MET STANDARD/NO COMMENTS
Section 11: Not Applicable/No Comments

Section 12: PARTIALLY MET/RECOMMENDED APPROVAL/ONE COMMENTS
DISTRICT EVALUATIVE STATEMENT CLARIFYING STATEMENT/ DOCUMENT REFERENCE

Referenced use of ELL and ESE which suggested There was a typographical error in one sentence. However, the application
provides a description of services for ESE and ELL students in Sections 6 and 7

respectively. There is no confusion regarding the distinction between the services
for each.

Section 13: MET STANDARD/NO COMMENTS
Section 14: MET STANDARD/NO COIMMENTS




Section 17: MET STANDARD /RECOMMENLIE]

sPPROVAL/THERSE COMMENTS

DISTRICT EVALUATIVE STATEMENT

CLARIFYING STATEMENT/DOCUMENT REFERENCE

The initial rent cost was projected at $900.00 per student. However, even with
this projection the budget provided sufficient funds ar:d surplus to coves
expenses.

The facility costs referenced countywide estimates as a whole. The Budget
reflects an estimate mote aligned to the targeted area. The evaluator determined
that there was sufficient funds and surplus to cover expenses.

Section 18: PARTIALLY MET STANDARDS-THREE COMMENTS

DISTRICT EVALUATIVE STATEMENT

CLARIFYING STATEMENT/DOCUMENT REFERENCE

Plan follows minimal guidelines for storage « f student and financial
records.

The application provides for and adheres to guidelines governing the storage of
student and financial recotds on pp. 123, 175. The procedures outlined comply
with state and district guidelines, as noted by the evaluator.

Section 19: MET THE STANDARD/RE COMMEDED APPROVAL







65:3;:«2 AGENDA REQUEST FORM Special Order Request
W THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA O Yes ® No
Yo 50 MEETING DATE [O¢t 7 2014 10:15AM - Regular School Board Meeting Time
ITEM No.: AGENDA ITEM |[CONSENT ITEMS
» CATEGORY |L. OFFICE OF PORTFOLIO SERVICES Open Agenda
p—— DEPARTMENT [Charter Schools/Mana}:zment Support O ves ® No

Fenial of the Charter School Appiication of SVG Leadership Academies, inc., (The Leadership Academy for Academic and Personal
chievement)

REQUESTED ACTION:

eny the Charter Schoof Application of SVG Leadership Academies, Inc., (The Leadership Academy for Academic and Personal Achievement),
for the opening of a charter school for the 2015-2016 school year based on the grounds specified in the Executive Summary and authorize the
uperintendent to issue notice of the denial,

SUMMARY EXPLANATION AND BACKGROUND:

ction 1002.33, Florida Statutes, authorizes the submission of applications for a new charter school. A copy of all supporting documents is
vailable at the Charter Schools Management/Support Department on the 12th floor of the K.C.W. Administration Center. A copy of all
upporting documents is available online via the Broward County Public Schools eAgenda at:hitps://webappe.browardschools.com/eagenda/.
See Supporting Docs for continuation of Summary Explanation and Background.
This item has been approved as to form and legal content by the Office of the General Counsel.

SCHOOL BOARD GOALS:

(® Goal 1: High Quality Instruction (&) Goal 2: Continuous improvement (®) Goal 3: Effective Communication

FINANCIAL IMPACT:

iThere is no financial impact to the District.

EXHIBITS: (List)

(1) Continuation of Summary Explanation and Background (2) Executive Summary (3) The Leadership Academy for Academic
and Personal Achievement (4) Draft Denial Letter

BOARD ACTION: SOURCE OF ADDITIONAL INFORMATION:

APPROVED x Name: Jody Perry Phone: 754-321-2135

{For Official School Board Records Office Only) Name: Phone:
THE SCHQOL BOARD OF BROWARD COUNTY, FLORIDA
Senior Leader & Title ' T 0 7 20'4
Leslie M. Brown - Chief Porifolio Services Officer Approvlad In Opgn p

Board Meeting ,
Signature . By >aih ‘,‘
Leslie M. Brown -~
Wednesday, September 17, 2014 1:42:58 PM School Board Chair

Electronic Signature
Form #4189 Revised 12112
RWR/ LMB/JP/RS:ac






 Home Mail News Sports Finance Weather Games Groups Answers Screen Flickr Mobile 1 More v

Search Mail Search Web ﬁ Home Leadership O

# Compose 4 o Tosiete Edvove v spams BRmore v Folapde al .

inbox (7} The Leadership Academy for Academic and Perso...(13)
Drafts (8)

Anitra F. Hayes-Collins Good moming, The Cha Sep 30
’ ) + 11 more messages

> Folders Me
> Recen: To Anitra F. Hayes-Collins
CC leslie.brown@browardschools.com,

32 Sponsored allisyn.axelrod@browardschoois.com,
brenda.santiago@browardschools.com,
celina.chavez@browardschools.com,
jillyoung @browardschools.com, and 10 more...

8CC Brecinta James, lkelly@tristarleadership.com, Tristar,

Christopher Norwood

Fisher investments

Want 1o retire comfortably? . ) .
. This message contains blocked images. Show Images Change this setting

Thanks for your prompt response.

Products invented by
real people like you.

v Hide message history

. On Monday, October 27, 2014 3:15 PM, Anitra F. Hayes-Collins
<anitra.hayes@browardschools.com> wrote:

 SHOP NOW

Leadership Academies <svgleadershipacademies@yahoo.com>
on Monday, October 27, 2014 at 3:10 PM -0400 wrote:

https://us-mg5.mail.yahoo.com/neo/launch? rand=dsunnvdagvcj6 10/28/2014

v






(7 unread) - svgleadershipacademies - Yahoo Mail Page 1 of 1

Home Matl Mews Sports Finance Weather Games Groups Answers Scraen Flickr Mobiie ‘ More
Search Mai Search Web Home E Leade. .
e~ oo
# Compose @& » Moeete Fvovev 8FSoam v B8 viore v B Clackk Al . .4-: AdCnoiss 1>
nbax {7} Waiver Letter(9) fi!‘ ??§,
Celina M. Chavez Good afterncon, As per ouir <¢ & Aug 7
Me
N To Celina M. Chavez
’ Good afternoon,
e o o o e o s Switch o the Rellant
by the representative. Predictable 12 p‘an

Thanks for your follow-up.

Fisher investments
Want o refire comfortabiy?

¥ Hide message history

On Thursday, August 7, 2014 1:37 PM, Celina M. Chavez
" <celina.chavez@browardschools.com> wrote:

¢ Good afternoon,

_ As per our conversation with the ":"'
representative that submitted the application
to the Charter School Department on August
4th, we are requesting an extension of the 60

* calendar-day review to fairly and equitably R
review your application and give you
appropriate feedback. If you agree to the 60

" calendar-day extension, the attached form

_must be signed by an approved governing board
member and returned to the Charter School
Management/Support Office no later than
August 15th.

Please email us or fax (754-321-2138) a copy
of the waiver form for each application as soon

 as possible and mail the originals to the
address below.

" Thank you,

Celina Chavez

ESOL Educational Specialist

Charter Schools Management/Support
Department

600 SE 3rd Avenue, 12th Floor

Ft. Lauderdale, FL 33301
754-321-2135

754-321-2138 (fax)

Under Florida law, e-mail addresses, and all communications,
including e-mail communications, made or received in connection

https://us-mg5 .mail.yahoo.com/neo/launch?.rand=27is8b200j9u5 10/28/2014
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