


Project Performance Accountability Form

Definitions

· Scope of Work- The major tasks that the grantee is required to perform
· Tasks- The specific activities performed to complete the Scope of Work
· Deliverables- The products and/or services that directly relate to a task specified in the Scope of Work.  Deliverables must be quantifiable, measurable, and verifiable

· Evidence-  The tangible proof

· Due Date- Date for completion of tasks 

· Unit Cost- Dollar value of deliverables

	Scope of Work Tasks/Activities


	Deliverables

(product or service)
	Evidence

(verification)
	Due Date

(completion)
	Unit Cost
(optional)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Note: Add additional lines if necessary
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