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Date 3/29/2017 12:40pm Schneider Electric Buildings Page     1
03-17-01717

Customer Trial Balance - All Documents - SEBA
Rept 08.620

Balances as of 3/29/2017

Period
Reference Document

to Post ClosedNumber Document Date Entered Document Description Amount Balance

Document Document

JEFFERSON COUNTY SCHOOLSCustomer:  JEF023 SIPCB
234,618.0008-16 08-16 02-17637976 BIREG08/03/16 0.00Invoice

-234,618.0002-17663692 Reversal for invoice 63797608/03/16 AppliedCredit Memo

0.00Current Balance for  JEF023

Report Balance 0.00



 

 

 

 

 

Tab 1 









March 28, 2017 

 

Information Excerpted from February 21, 2017 Letter from Commissioner Stewart to Jefferson 

Superintendent Arbulu. 

 

In summary, the “turnaround” plan requires the following: 

 

 Criteria to select a charter school operator established (2/13-2/17) 

 Potential charter operators identified and met (2/20-2/24) 

 Charter school proposal recommended to School Board (2/27-3/3) 

 Charter school proposal voted upon (3/6-3/10) 

 Charter school contract is negotiated and approved (3/13-3/17) 

 Shared services contact is negotiated and approved (3/20-3/24) 

 Selected charter operator is provided with human resources support (3/27-4/7) 

 Plan to evaluate charter school is established (3/13-3/24) 

 

The amended turnaround plan requirements: 

 Charter school proposal recommended to School Board (3/10-3/21) 

 Charter school proposal voted upon (3/21) 

 Charter school contract is negotiated and approved (3/22-4/10) 

 Shared services contact is negotiated and approved (4/10-4/21) 

 Selected charter operator is provided with human resources support (4/10-4/21) 

 Plan to evaluate charter school is established 4/21-4/28) 
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Jefferson County School District

Fiscal Year 2016-2017

General Operating Fund Revenues and Expenditures at Feb. 28, 2017 at 3/6/17  

Percent of Year Completed: - 67%

Monthly Budget Summary - February 2017

  

Original Budget Revised Y-T- D Budget % Projected Projected

Budget Amendments Budget Incomes Received Year End Over/Under 

Revised

Budget

Revenues

Local Sources $3,375,925.00 $155,997.48 $3,531,922.48 $2,934,115.61 83.07% $3,531,922.48 $0.00

State Sources $3,852,004.00 ($147,381.00) $3,704,623.00 $2,216,032.76 59.82% $3,704,623.00 $0.00

Federal Sources $136,912.00 $145,066.20 $281,978.20 $191,547.32 67.93% $281,978.20 $0.00

Other Sources $200,010.00 $0.00 $200,010.00 $10.00 0.00% $200,010.00 $0.00

Total Revenues $7,564,851.00 $153,682.68 $7,718,533.68 $5,341,705.69 69.21% $7,718,533.68 $0.00

Original Budget Revised Y-T- D Budget % Projected Projected

Budget Amendments Budget Expenditures Expended Year End Over/Under 

Revised

Budget

Expenditures

Instructional $3,289,099.00 $0.00 $3,289,099.00 $1,968,982.30 59.86% $3,289,099.00 $0.00

Pupil Services $207,387.00 $0.00 $207,387.00 $65,766.02 31.71% $207,387.00 $0.00

Instructional Media Services $52,505.00 $0.00 $52,505.00 $35,652.32 67.90% $52,505.00 $0.00

Instruction & Curriculum Development $11,164.00 $23,275.84 $34,439.84 $3,416.81 9.92% $34,439.84 $0.00

Instructional Staff Training $309,586.00 $5,818.96 $315,404.96 $107,560.75 34.10% $315,404.96 $0.00

Instructional Related Technology $674,625.00 $0.00 $674,625.00 $189,603.23 28.10% $674,625.00 $0.00

Board $345,099.00 $0.00 $345,099.00 $292,635.09 84.80% $345,099.00 $0.00

General Administration $401,269.00 ($59,393.95) $341,875.05 $282,900.88 82.75% $341,875.05 $0.00

School Administration $483,104.00 ($53,892.64) $429,211.36 $322,252.66 75.08% $429,211.36 $0.00

Facilities Acquisition & Construction $0.00 $0.00 $0.00 $0.00  $0.00 $0.00

Fiscal Services $222,494.00 $0.00 $222,494.00 $143,710.51 64.59% $222,494.00 $0.00

Food Services $165.00 $0.00 $165.00 $164.12 99.47% $165.00 $0.00

Central Services $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Pupil Transportation Services $491,841.00 ($13,770.00) $478,071.00 $291,064.22 60.88% $478,071.00 $0.00

Operation of Plant $615,429.00 ($44,405.00) $571,024.00 $470,466.47 82.39% $571,024.00 $0.00

Maintenance of Plant $205,257.00 $205,257.00 $144,169.41 70.24% $205,257.00 $0.00

Administrative Technology Services $141,469.00 $0.00 $141,469.00 $136,473.09 96.47% $141,469.00 $0.00

Total Expenditures $7,450,493.00 ($142,366.79) $7,308,126.21 $4,454,817.88 60.96% $7,308,126.21

FY 2016-2017 Remaining Fund Balance $410,407.47

FY 2015-2016 Ending Fund Balance 354,452.01$  

Total $764,859.48

Revised

Approved Amended

Budget Budget Amendments Budget

Fund Balance 7-1-16

Non Spendable $36,908.36 $36,908.36

Restricted $428,185.13 $428,185.13

Committed $0.00

Assigned $0.00

Unassigned Fund Balance ($110,641.48) $299,765.99 3.88%

354,452.01$  $764,859.48

3% Assigned & Unassigned Fund Balance Required $231,556.01 68,209.98$     

  

 

 

  

 



 

 

 

 

 

 

 

 

Closeout Letter 
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Jefferson County School District

Fiscal Year 2016-2017

General Operating Fund Expenditures at Jan. 31, 2017 - Revised Feb. 20, 2017   

Percent of Year Completed: - 58.33%

Monthly Budget Summary - January 2017

  

January, 2017 

Projected 

Expenditures

January, 2017 

Actual 

Expenditures

Projected over/ 

(under)

Instructional $273,888.64 $253,320.33 ($20,568.31)

Pupil Services 6,295.29 6,777.17 481.88

Instructional Media Services 5,113.78 5,103.33 (10.45)

Instruction & Curriculum Development 31.37 42.77 11.40

Instructional Staff Training 22,842.89 17,759.43 (5,083.46)

Instructional Related Technology 11,527.01 11,739.64 212.63

Board 19,377.33 19,894.48 517.15

General Administration 27,656.19 33,888.47 6,232.28

School Administration 42,426.22 39,866.44 (2,559.78)

Facilities Acquisition & Construction 0.00 0.00 0.00

Fiscal Services 18,185.86 17,687.65 (498.21)

Food Services 0.00 0.00 0.00

Central Services 0.00 0.00 0.00

Pupil Transportation Services 45,849.59 33,998.59 (11,851.00)

Operation of Plant 60,823.10 73,889.07 13,065.97

Maintenance of Plant 11,836.86 16,754.14 4,917.28

Administrative Technology Services 11,482.55 5,964.92 (5,517.63)

Total Projected Expenditures $557,336.68 $536,686.43 ($20,650.25)



Jefferson County School District
Fiscal Year 2016-2017
General Operating Fund Revenues and Expenditures at Feb. 28, 2017 at 3/2/17  
Percent of Year Completed: - 67%

  
February 2017 

Projected 
Expenditures

February 2017 
Actual 

Expenditures
Projected over/ 

(under)

Instructional $273,888.64 $252,508.01 ($21,380.63)
Pupil Services 6,295.29 7,897.07 1,601.78
Instructional Media Services 5,113.78 4,874.32 (239.46)
Instruction & Curriculum Development 31.37 0.00 (31.37)
Instructional Staff Training 22,842.89 10,740.55 (12,102.34)
Instructional Related Technology 11,527.01 13,979.58 2,452.57
Board 19,377.33 16,561.87 (2,815.46)
General Administration 33,906.00 46,200.79 12,294.79
School Administration 42,426.22 34,575.23 (7,850.99)
Facilities Acquisition & Construction 0.00 0.00 0.00
Fiscal Services 18,185.86 17,558.12 (627.74)
Food Services 0.00 0.00 0.00
Central Services 0.00 0.00 0.00
Pupil Transportation Services 45,849.59 33,608.36 (12,241.23)
Operation of Plant 60,223.08 29,485.36 (30,737.72)
Maintenance of Plant 11,836.86 9,622.17 (2,214.69)
Administrative Technology Services 11,482.55 5,905.75 (5,576.80)
Total Projected Expenditures $562,986.47 $483,517.18 ($79,469.29)
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Jefferson County School District
Fiscal Year 2016-2017

General Operating Fund Revenues and Expenditures at Feb. 28, 2017 at 3/2/17 

Percent of Year Completed: - 67%

Monthly Budget Summary - February 2017

Restricted Fund Balance:

Workforce Development Board $232,432.44

Fuel Tax Refund 14,737.40

Florida Digital Classroom Encumbrance 181,014.69

428,184.53
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Correspondence 

















  

  

  

  

  

   

  

Organizational Chart  



 
    

 

 

 

 

 

 

 

 

 

  

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

  

 
Superintendent of Schools 

(72000) 
Marianne Arbulu 

 
 

ESE Specialist 
Barbara Myers 

Federal Programs 
and Grants Specialist 

(61010) 
Tammy McGriff 

Director, Technical 
Support (65005) 

Tom Vogelgesang 
 

(1) Secretary, 
Transportation 

(78091) 
Gwen Keys  

(1) Lead 
Mechanic/Bus 

Inspector 
 (78026) 

Willie Carr  
(1) Lead 

Maintenance 
Specialist  
(81051)  

Raymond Nelson 
(2) Maintenance 

Specialist 
 (81043) 

Hayward Bell 
Johnny Jackson  
(11) Bus Drivers 

(78030) 
Ada Pender Bellamy 
Annette Benjamin 

Jerry Cummings 
Mae Alice Howard 

LaShara Macon 
Teresa Martinez 

Irria Parris 
Gary Scott 

Minnie Simmons 
Lucious Wade 

Hubert Williams  
(1) Substitute Bus 

Driver (78031) 
Grace Johnson 

 

(1) Instructional 
Technologist 

(65021) 
Edward Paschall 

 
(1) System Analyst 

(65035) 
William Tellefsen 

 
(1) MIS 

Coordinator 
(77213) 

Alfa Lingle 
 

Human Resources 
Analyst  
(77336) 

Vicki Boland 

(1) Federal 
Programs Secretary 

(77391) 
Tomura Byrd 

 
(1) Parent 

Involvement 
Coordinator (91034) 

Gloria Cox 
 

(1) Franklin 
Academy Part-Time 

Instruction -TBD 
 

(1) Account Clerk I 
(75032) 

Rebecca Brock 
(1) Food Service 
Manager – JES 

(76013) 
Tammy Bowling 
(4) Food Service 
Workers – JES 

(76023) 
Mary Agner 

Annette Holland 
Ronald James 
Yesenia Rosas 

 

Chief Financial 
Officer (75023) 
Jeanie Walker 

Receptionist 
(72095) 
Vacant 

 

Administrative 
Assistant to the 
Superintendent 

(72090) 
TBA 

 

Principal – JCMHS 
(73002) 

Middle/Junior High) 
(73003 – Senior High) 

TBD 
Nancy Whitty, 

Interim 

Instructional Staff JES 
 

(1) Assistant Principal 
(73008) 
Vacant  

 
(3) Pre – K Teachers 

(52015) 
Nikki Barrington – 4 yr 

Tamara Helms – 3yr 
(1) Vacanct – 4 yr 

 
(3) Kindergarten Teachers  

(51044) 
Cayco Brooks 

Jessica McGale 
Hannah Routt 

 
(4) First Grade Teachers 

(51055) 
Kathy Barker 

Twynetta Howard 
Kristie Lamb 
Cathy Watt  

 
(4) Second Grade Teachers 

(51056) 
Cynthia Barrington 

Terri Clark 
Jamie Gordon 

Theresa Stubbs  
 

(4) Third Grade Teachers 
(51057) 

Terri Green 
Susan Jones 
Indy Mack  

Nicole Roddenberry  
 
 
 

Instructional Staff 
JCMHS 

 
(1) Assistant Principal 

(73009) 
Genleah Swain 

 
(3) Social Studies 

Teachers  
(51062) 

Sierra Jennings 
Michael Dross  

(1) Vacant 
 

(1) Music Teacher 
(51035) 

Lonnie Hill  
 

(4) Math Teachers 
(51032) 

Bobby Angry 
Regina Cox 
(2)Vacant 

 

ESE Staff  
 

(1) Administrative 
Assistant/ESE Parent 

Liaison  
(72091) 

Taneathia Mascoe 
 

(1) District Gifted 
Coordinator/Teacher 

(51057) 
Brenda Wirick 

 
(1) District Staffing 

Specialist  
(51076) 
Vacant 

 
(1) District MTSS 

Coordinator/Child 
Find Specialist  

(51071) 
Vacant 

 
(1) Homebound 

Teacher - (52009) 
Howard Marx 

 
(1) Paraprofessional 
(Vocational Rehab) 

Mazie Glenn 
   
 (1)  Paraprofessional  
              (52055) 

Shaundra Buggs 

 

(1) Finance & Payroll 
Specialist 
 (75010) 

Mary Harris 
 

(1) Federal Fiscal 
Specialist 
 (75034) 

Ursie Thomas 
 

(1) Fiscal Specialist 
(75099) 

Susan Edwards 

(1) Food Service 
Manager – JCMHS 

(76013) 
Jackie Johnson 

(3) Food Service 
Workers – JCMHS 

(76013) 
Inita Frazier 

Eloise Washington 
(3) Substitute Workers 

(76030) 
Jacquelyn Abbot 
Brenda Guerrero 

Mallory Mims 
 

Revised:  3/27/17 

Principal – JES 
(73001)  

Elijah Key 
 
 

School Food Service 
Specialist 
 (76010) 

Reathea Knowles 
 
 

Transportation 
Facilities Specialist 

(78010) 
Alfreddie Hightower 

Curriculum, 
Instruction and 

School Improvement 
Elizabeth De 

Cardenas 
 



 

 

ORGANIZATION CHART CONTINUED… 

 

 

 

 

 

 

 
 

 

 

  

Adult School Staff  
(2) Teachers 

 (54001) 
Doris Scott 

Janet Williams 
 

Turning Point  
 

(1) Principal  
(73003) 

Nancy Whitty  
 

(1) Paraprofessional 
(51108) 

Lutricia Hamm  
 

(1) Teacher (51063) 
Thomas Speight 

 

 

(3) Fourth Grade Teachers 
(51058) 

Raven Bell 
Sharico Bellamy 
Shannon Davis 

(1) Vacant 
 

(2) Fifth Grade Teachers 
(51059) 

Patricia Burns 
Angela Potter  

 
(1) Math Coach 

 (63111) 
Makeba Butler 

 
(1) Reading Coach  

(64021)  
Amanda Hofheinz  

 
(1) Science Coach 

 (51071) 
Forrest Massey (District-

Wide) 
 

(1) Intervention Specialist 
(51071)  

Taneshia Barnhart 
 

(2) ESE Teachers  
(52014) 

Jacquelyn Dupuis 
Carlton Londeree 

 
(1) Guidance Counselor 

(61231) 
TBA 

 
(1) Media/Technology 

(62030) 
Joann Jones  

 
(1) Music Teacher (51034) 

TBA 
 

(1) Physical Education 
Teacher (51039)  
Eddie Thompson  

 
 

JES Instructional Staff 
Continued… 

(7) Paraprofessionals  
(51108) 

Shannon Brockman  
Zola Leonard 

Kenneth Robinson 
(55051) 

Teresa Blyden  
 (52054) 

Sharon Fleita  
Tess Knight  

(52055) 
Roderick Sailor  

 
(1) ESOL 

Paraprofessional 
(52054)  

Yvonne Soloff 
 

Non-Instructional Staff 
JES 

 
(1) Secretary 

 (73091) 
Nicky Seaton 

 
 (1) Head Custodian 

(79025) 
Eric Evans 

 
(3) Custodians 

 (79026)  
(1) Vacant 

Jamari Greene 
Ernestine Parrish 

 
(4) Resource Officers  

(61021) 

Richard Colson 
Brent Parramore 

Mack Norton 
(1) Vacant 

 

 
(4) ELA Teachers  

 (51027) 
Amanda Farrell 

Alexandria Brown 
William Hudson 

   Sherica Howard 
 

 (3) Science Teachers 
 (51051) 

Brittany Arrington 
Michelle Duval 

(51052) 
Algeletha Mitchell 

 
(2) PE Teachers  

(52014) 
Blair Armstrong 

(51040) 
Richard Graves 

 
(2) CTE Teachers 

 (53006) 
Lloyd Helms 

(51071) 
Sharon Sapp  

 
(2) JROTC Teachers 

(51048) 
Terry Walker 

William Liptrot 
  

(1) Spanish Teacher 
 (51071)  

Peter MacWilliam 
 

(3) Paraprofessionals 
(65023) 

Dessie Jones 
(51114) 

Marshaun Harris 
(52055) 

Miranda Gillyard 
 

(1) Guidance Counselor 
(61232) Shel McGuire 
(61233) Shel McGuire 

 
(1) Media Specialist 

Vacant 

JCMHS Instructional 
Staff Continued… 

(1) Reading Coach 
(64022)  

Pamela Mills 
(64023) 

 Pamela Mills  
 

(1) Math Coach  
(64025)  

Tyrone Thompson 
 

(1) Science Coach 
 (51071) 

 Forrest Massey (District-
Wide) 

 
(2) ESE Teacher  

(52014) 
Jason Armstrong 
Katrine Holton  

 
(5) Athletic Coach 

(51081) 
Jason Armstrong 
Tyson Armstrong 

April Asker 
Monique Ewell 

 
Non-Instructional Staff 

JCMHS 
 

(4) Custodians  
(79026) 

Akelia Pleas 
Angela Jones 

Michael Smith 
Willie Morris 

Nathaniel Woods  
 

(1) Secretary 
 (73091) 
Vacant  

 
(1) Bookkeeper  

(73097) 
Stephanie Roberts 

 

(1) Resource Officer 

Jerry Blackmon 

 

 

Revised:  3/27/17 



 

 

 

 

 

 

 

 

 

Staffing Summary 



SUMMARY

Jefferson Elementary School

Jefferson County Middle High 

School DISTRICT

Principal 1 Principal 1 Superintendent 1

Assistant Principal 1 Assistant Principal 1 Administrative Assistant to Superintendent 1

Secretary 1 Secretary 1 Receptionist 1

Pre-K 3 Science 3 Finance 4

Kindergarten 3 Math 4 Human Resources 1

First 4 Math Coach 1 Technology and Support Services 4

Second 4 Social studies 3 ESE 7

Third 4 CTE Teachers 2 ESE Paraprofessional 1

Fourth 4 ELA 4 Federal Programs and Grants 3

Fifth 2 ESE 2 Science Coach (District wide) 1

ESE 2 Paraprofessional 3 Food Service 5

Paraprofessional 7 Reading Coach 1 Transportation 15

ESE Paraprofessional 1 Physical Education 2 Maintenance 3

Math Coach 1 Athletic Coach 4 Curriculum, Instruction and School Improvement 1

Reading Coach 1 Music 1 Adult School 2

Media/Technology 1 Spanish 1 Academy Part- time 1

Music Teacher 1 JROTC 2 Total 51

Physical Education 1 Food Service 4

Media Specialist 1

Guidance Counselor 1

Custodian (1Vacant) 4 Bookkeeper 1

Food Service 5 Custodian 4

Intervention Specialist 1 Resource Officer 1

Guidance Counselor 1 Total 48

Resource Officer 4 TURNING POINT

Total 57 Teacher 1

Paraprofessional 1

Total 2

Jefferson Elementary School- 

reported by Mr. Key as of 

February 27, 2017

Jefferson Middle/ High School- 

reported by Ms. Swain for progress 

monitoring in January 2017. Total of 

304 students (7th grade-12th grade- 

this does not include Adult School 

students)

Pre-K     56

K             56

1
st

           59

2nd          71          

3
rd

           71

4th           59

5
th

           46

Total of  418 students (Pre-K 

thru 5th grade)



 

 

 

 

 

 

 

 

 

Staffing Ratio 



Student Student Student Student Student Student

Count Ratio Count Ratio Count Ratio Count Ratio Count Ratio Count Ratio

Category -1- -2- -3- -4- -5- -6- -7- -8- -11- -12- -13- -14-

District Administrators Including Superintendent 5          7          6          4          5          6          

Principals 2          1          4          5          1          3          

Assistant Principals 2          1          3          -       2          2          

Deans, Curriculum Coordinators, Consultants, Supervisors of Instruction, Community Education 

Coordinators -       3          -       2          -       1          

Total Administrative Staff 9          81.56    12        81.08    13        108.23     11        178.18     8          158.50     12        117.25     

Elementary Teachers 24        27        42        53        33        37        

Secondary Teachers 21        26        27        48        29        58        

Exceptional Education Teachers 8          8          13        16        9          13        

Substitute and Other Teachers 5          1          3          -       1          11        

Teacher, Adult Education -       -       -       2          -       1          

Guidance Counselors, Social Workers, School Psyhologists 2          2          3          5          3          3          

Librarians/AV Workers 2          -       2          4          1          -       

Other Professional Staff - Athletic Coach, Science Coach, Pupil Personnel Services, 

Psychological Services, Technology Specialist, Reading Coach, Match Coach, Teachers on 

Special Assignment, Other Specialists 13        2          1          17        5          10        

Total Instructional Staff 75        9.79      66        14.74    91        15.46       145      13.52       81        15.65       133      10.58       

Non-Instructional Staff - School Resource Officer, Fiscal Services Specialist/Manager, Food 

Services Specialist/Manager, Safety and Security Officer, Personel Specialist/Manager, 

Transportation Specialist/ Manager, Information Specialist, Technology Specialist/Manager, 

Other Specialists 12        7          3          9          3          14        

Paraprofessionals 13        21        16        37        14        30        

Secretary, Receptionist, Bookkeeper, Clerk 10        11        15        21        14        15        

Service Workers

Custodian 8          12        8          -       6          18        

Food Service 7          23        12        20        7          12        

Bus Driver 12        15        12        23        10        20        

Transportation - Foreman, Bus Attendant, Other Transportation Personel -       1          2          9          -       -       

Maintenance 1          -       1          1          -       -       

Other Service Workers, Skilled Craftsman, and Unskilled Laborers 4          5          4          10        6          17        

Total 32        56        39        63        29        67        

Total Support Staff 63        11.65    76        12.80    68        20.69       109      17.98       59        21.49       109      12.91       

Total Staff 147      154      172      265      148      254      

District Membership (not including charter schools) 734      973      1,407   1,960   1,268   1,407   

Florida Department of Education

Jefferson County School District

Staff Count Comparisons - Full-Time Staff (without charters), 2016-17 October Survey

Jefferson Franklin Glades Gulf Lafayette Liberty



Student Student Student Student Student Student

Count Ratio Count Ratio Count Ratio Count Ratio Count Ratio Count Ratio

Category -1- -2- -3- -4- -5- -6- -7- -8- -11- -12- -13- -14-

District Administrators Including Superintendent 5          7          6          4          5          9          

Principals 2          1          4          5          1          3          

Assistant Principals 2          1          3          -       2          2          

Deans, Curriculum Coordinators, Consultants, Supervisors of Instruction, Community Education 

Coordinators 1          3          -       2          -       1          

Total Administrative Staff 10        73.40    12        81.08    13        108.23     11        178.18     8          158.50     15        93.80       

Elementary Teachers 24        27        42        53        33        37        

Secondary Teachers 21        26        27        81        29        58        

Exceptional Education Teachers 8          8          13        23        11        20        

Substitute and Other Teachers 5          35        22        36        1          32        

Teacher, Adult Education 2          -       1          3          -       1          

Guidance Counselors, Social Workers, School Psyhologists 2          2          3          5          3          3          

Librarians/AV Workers 2          -       2          4          1          -       

Other Professional Staff - Athletic Coach, Science Coach, Pupil Personnel Services, 

Psychological Services, Technology Specialist, Reading Coach, Match Coach, Teachers on 

Special Assignment, Other Specialists 13        5          2          17        5          10        

Total Instructional Staff 77        9.53      103      9.45      112      12.56       222      8.83         83        15.28       161      8.74         

Non-Instructional Staff - School Resource Officer, Fiscal Services Specialist/Manager, Food 

Services Specialist/Manager, Safety and Security Officer, Personel Specialist/Manager, 

Transportation Specialist/ Manager, Information Specialist, Technology Specialist/Manager, 

Other Specialists 16        9          3          9          3          39        

Paraprofessionals 13        43        20        37        18        58        

Secretary, Receptionist, Bookkeeper, Clerk 10        11        15        21        14        15        

Service Workers

Custodian 8          12        8          -       6          18        

Food Service 7          23        12        20        7          12        

Bus Driver 12        15        12        23        10        20        

Transportation - Foreman, Bus Attendant, Other Transportation Personel -       1          2          9          -       -       

Maintenance 1          -       1          1          -       -       

Other Service Workers, Skilled Craftsman, and Unskilled Laborers 4          5          4          10        6          17        

Total 32        56        39        63        29        67        

Total Support Staff 71        10.34    119      8.18      77        18.27       130      15.08       64        19.81       179      7.86         

Total Staff 158      234      202      363      155      355      

District Membership (not including charter schools) 734      973      1,407   1,960   1,268   1,407   

Florida Department of Education

Jefferson County School District

Staff Count Comparisons - All Staff (without charters), 2016-17 October Survey

Jefferson Franklin Glades Gulf Lafayette Liberty



 

 

 

 

 

Tab 6 



Capital Outlay Budget - Jefferson County School District

Fiscal Year 2016-2017

As of March 23, 2017  

  

Capital Projects - Capital Projects - Classrooms Capital Projects - Other Interest Total 

Capital Outlay and Local Capital 1st Other Governmental Governmental

Debt Service Fund  Improvement  Fund Fund PECO Funds Funds

CO & DS Fund Non-Voted 1.5 Mil

360 371 392 340

Estimated Funds Available 20,000.00                  877,096.00                          70,741.00           -                          -                         500.00            968,337.00          

Beginning Fund Balance 7-1-16

Restricted for Capital Projects 231,303.51                554,687.85                          -                       16,139.91              -                         -                  802,131.27          

Total Available 251,303.51                1,431,783.85                       70,741.00           16,139.91              -                         500.00            1,770,468.27      

Projects 

Fire/Life Safety Repairs 4,000.00                               16,000.00              

Repairs/Upgrades to HVAC Systems 200,000.00                          

Consolidation Equipment (see doc) 476,600.00                          70,741.00           

Xerox Copier Contract Payment 45,000.00                             

Enterprise Software (FOCUS Student) 30,000.00                             

Security System Monitoring/Maint. 42,000.00                             

Property and Casual Ins Payment 56,618.00                             

School Bus 5 yr Lease Purchase (3) 73,000.00                             

Auditorium Air Conditioner Repair 17,000.00                             

Maintenance Transfer to General Fund 200,000.00                          

Total Projects -                              1,144,218.00                       70,741.00           16,000.00              -                         -                  1,230,959.00      

Difference (Available-Estimated Expenditures) 251,303.51                287,565.85                          -                       139.91                    -                         500.00            539,509.27          
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Jefferson  County School District 

Marianne Arbulu, Superintendent 
1490 W. Washington Street 

Monticello, FL 32344 
www.jeffersonschooldistrict.org  

        BOARD MEMBERS 

   District 1 
Gladys Roann-Watson 

 Superintendent 

District 2 
Sandra Saunders 

District 3 
Shirley Washington 

District  5 
Charles Boland 

District  4 
Bill Brumfield 

To: Mrs. Marianne Arbulu 
 Superintendent  
 
From:  Tammy McGriff, EdS 
 Federal Programs Specialist 
 
Date: March 24, 2017 
 
Re: Request for Approval  
 
In compliance with Commissioner Stewart’s memorandum dated, September 19, 2016  
prohibiting Jefferson County School District from incurring new costs without her expressed 
permission, this memorandum is submitted as an official request to expend funds from  
federal sources as indicated below.  
 

1. Hire four (4) teachers to provide academic instruction during the2016-2017 sum-
mer session. The positions will be funded through Title I, Part A and Title I School 
Improvement. Positions will be advertised in order to ensure the most effective 
individuals are employed. The summer program will serve students enrolled at 
Jefferson County Middle High School and Jefferson County Turning Point  

      Alternative Schools who have failed to meet graduation requirements. 
 
2.   Hire five (5) educational paraprofessionals to support academic instruction during 

the 2016-2017 summer session. Positions will be advertised in order to ensure the 
most effective support staff is employed and will be funded through Title I, Part A 
and Title I School Improvement. The educational paraprofessionals will support 
Jefferson County Middle High School, Jefferson County Turning Point Alternative 
School and Jefferson County Elementary School’s mandatory Third Grade Reading 
Camp.  

 
3. Purchase instructional materials/supplies and progress monitoring tools to ensure 

effective instruction during the summer session. The supplemental materials and 
supplies will be aligned with the Florida Standards and directly address students’ 
needs.  

 
4.  Provide transportation to facilitate attendance/participation. 
 

The Summer Intervention Camp activities will be funded through federal dollars, except 
teachers for the mandatory Third Grade Reading Camp, which is funded through the K12 
Reading Allocation (General Fund categorical). Included with this request is the funding plan 
for the Summer Intervention Camp (June 5—June 30, 2017, under Jefferson County School 
District.) 

 



Title I Summer Interventions Camp & Support of Third Grade Reading Camp 

Projected Staffing 

Position Schedule Costs 
 

Funding Source 
 

3 Certified Teachers to 
serve JCMHS 

Monday – Thursday 
7:30 am – 12:30 pm 

Stipends: $7,200.00 
5 hrs/day x 4 days/week  
x 4 wks x $30 hr x 3 
tchrs = $7,200.00 

Title I, Part A 
Title I, School 
Improvement 

  Benefits: $550.80 
$7,200 x 7.65% = 
$550.80 

Title I, Part A 
Title I, School 
Improvement 

1 Certified Teacher to 
serve Turning Point 

Monday – Thursday 
7:30 am – 12:30 pm 

Stipends: $2,400.00 
5 hrs/day x 4 days/week  
x 4 wks x $30 hr x 1 tchr 
= $2,400.00 

Title I, Part A 
 

  Benefits: $183.60 
$3,600 x 7.65% = 
$183.60 

Title I, Part A 
 

3 Educational 
paraprofessionals to 
serve JCMHS and 
Turning Point 

Monday – Thursday 
7:45 am – 12:00 pm 

Stipends:$3,060.00 
4.25 hrs/day x 4 
days/wk x 4 wks x 
$15/hr x 3 = $3,060.00 

Title I, Part A 
Title I, School 
Improvement 

  Benefits: $234.09 
$3,060 x 7.65% = 
$234.09 

Title I, Part A 
Title I, School 
Improvement 

2 Educational 
paraprofessionals to 
serve JES 

Monday – Thursday 
7:45 am – 2:00 pm 

Stipends:$4,500.00 
6.25 hrs/day x 4 
days/wk x 4 wks x 
$15/hr x 2 = $3,000.00 

Title I, Part A 
Title I, School 
Improvement 

  Benefits: $229.50 
$3,000.00 x 7.65% = 
$229.50 

Title I, Part A 
Title I, School 
Improvement 

  Materials and supplies 
= $3000.00 
Instructional materials 
and supplies; 
progressing monitoring 
materials and supplies 

Title I, Part A 
Title I, School 
Improvement 

  Transportation 
(Projected Cost)  = 
$7179.00 
Includes driver costs 
and fuel 
 

Title I, Part A 
 



2 Highly effective 
classroom teachers to 
as SRC instructors 

Monday – Thursday 
7:30 am – 2:30 pm 
 

Stipends: $6,944 
7 hrs x $31.00 hr x 2 
teachers x 4 days/wk x 
4 wk = $6,944 

K12 Reading Plan 
(General Fund 
Categorical – K12 
Reading Plan) 

  Benefits: $531.22 
$6,944 x 7.65% = 
$531.22 

(General Fund 
Categorical – K12 
Reading Plan) 

  Materials and supplies 
= $800.00 
SAT 10 Assessment for 
3rd Grd SRC 
 

(General Fund 
Categorical – K12 
Reading Plan) 

  Materials and supplies 
= $3,000 
Reading Triumphs 
(Reading Interventions 
Series for 3rd Grd SRC 

(General Fund 
Categorical – K12 
Reading Plan) 

 Total Projected Cost 
(Federal) 

$28,557.99  

 Total Projected Cost 
(K12 Reading Plan – 
GF) 

$11,275.22  

 Projected Grand 
Total 

$39,833.21  
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