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Transcript
00:00:05 Speaker 1
Good afternoon, everybody.
00:00:06 Speaker 1
Thank you for joining us this afternoon for our universal webinar.
00:00:10 Speaker 1
At this time, I would like to welcome Kelly Steinmetz with the Florida Instructional Support System, formerly known as PSRTI or the Problem Solving and Response to Intervention Project.
00:00:22 Speaker 1
And she will be facilitating this session for us on getting the most out of intensive reading.
00:00:27 Speaker 1
So at this time, I will go ahead and hand it over to Kelly to get us started.
00:00:32 Speaker 2
Thank you, Randy.
00:00:32 Speaker 2
As Randy said, my name is Kelly Steinmetz.
00:00:35 Speaker 2
And just to reiterate, I'm a regional coordinator with the Florida Instructional Support System, formerly known as the PSRTI project.
00:00:42 Speaker 2
I'm so thankful to Just Read Florida for inviting me here to speak with you all today about getting the most out of intensive reading through four step structured problem solving.
00:00:52 Speaker 2
My background includes I'm elementary and secondary education.
00:00:57 Speaker 2
I have been a general education teacher and an ESE teacher and taught reading and math in most grade levels between pre-K and eighth grade.
00:01:06 Speaker 2
Did not do high school.
00:01:07 Speaker 2
I have also served as a school level and district level MTSS coach for several years before working for the Florida Instructional Support System so that I can now support database problem solving and MTSS implementation at the state level.
00:01:23 Speaker 2
Our MTSS implementation support team is made-up of five regional coordinators who help local education agencies or LEAs to build capacity and use data-driven problem solving within a multi-tiered system of supports.
00:01:39 Speaker 2
Our goal is to improve outcomes for all students, including, of course, our students with disabilities.
00:01:44 Speaker 2
This map that you see on our screen can help you find out which regional coordinator supports your local LEA.
00:01:52 Speaker 2
And with the addition of our project's newest regional coordinator, this map and other contact information is in the process of being updated on our website.
00:02:01 Speaker 2
But I've been assured that this presentation and the materials will be available on Just Read Florida's website following this presentation, and a link to our website will also be provided at the end of today's presentation.
00:02:16 Speaker 2
So during our time together today, we'll begin by defining intensive reading and explaining its purpose.
00:02:22 Speaker 2
We're also going to discuss how to determine which students need intensive reading and the importance of using data to identify our students' needs.
00:02:33 Speaker 2
We're going to explore how to prepare for instruction in intensive reading.
00:02:36 Speaker 2
We're going to review some best practices for intensive reading instruction.
00:02:40 Speaker 2
And we're going to also discuss the importance of designing a comprehensive intervention plan that, of course, is going to include a progress monitoring plan to monitor students' progress.
00:02:51 Speaker 2
We're going to also examine how we would use data to determine student progress and to evaluate the effectiveness of intensive reading.
00:02:59 Speaker 2
During today's webinar, we're also going to share at the very end some available resources that will help you support intensive reading instruction.
00:03:09 Speaker 2
So before we jump right into today's content, I would like to get your thoughts on what is the purpose of intensive reading?
00:03:17 Speaker 2
Please use the chat to share your thoughts.
00:03:20 Speaker 2
Take a moment.
00:03:21 Speaker 2
Got to open my chat up here.
00:03:23 Speaker 2
Let's see what people have to say.
00:03:30 Speaker 2
What is the purpose of intensive reading?
00:03:34 Speaker 2
To remediate skills, I see.
00:03:38 Speaker 2
Support students that have gaps that need to be closed.
00:03:41 Speaker 2
Absolutely.
00:03:43 Speaker 2
I'm seeing a lot of that.
00:03:45 Speaker 2
Remediation, close to close gaps.
00:03:47 Speaker 2
Extra reading support, absolutely.
00:03:51 Speaker 2
Remediate and help them access, yep, grade level standards, aid students in filling the gaps they have in reading.
00:03:59 Speaker 2
Yes, absolutely.
00:04:01 Speaker 2
You guys are right on target.
00:04:06 Speaker 2
So now that some of you have shared your thoughts, let's talk a little bit more about what intensive reading is and is not.
00:04:12 Speaker 2
And from the responses that I just received, it seems like a lot of you already have a handle on what's the purpose is.
00:04:18 Speaker 2
We're going to talk about it a little bit anyway.
00:04:20 Speaker 2
So intensive reading is a remedial elective course.
00:04:23 Speaker 2
It's designed for students that are reading, of course, below grade level.
00:04:27 Speaker 2
It's also intended to provide evidence based intervention that we want to make sure is matched to student needs.
00:04:35 Speaker 2
It's also instruction that is delivered by teachers who are the most experienced and who have the most expertise.
00:04:43 Speaker 2
So tier three intensive reading interventions must be delivered by instructional personnel that either possess a literacy micro-credential and are supervised by someone certified or endorsed in reading or a teacher who is certified or reading endorsed themselves.
00:04:58 Speaker 2
Intensive reading is not by just enrolling a student in the course, the intervention.
00:05:04 Speaker 2
The intervention instead is that instruction that's provided between that class's starting bell and that ending bell.
00:05:13 Speaker 2
So we really want to make sure that we use that time that we have with those students efficiently, and we want to make sure we're providing instruction that's going to, of course, improve their reading skills, as most of you just talked about in the chat.
00:05:25 Speaker 2
And it's just a reminder, intensive reading is not to be used in place of grade level English language arts courses.
00:05:33 Speaker 2
However, if you are utilizing a block schedule, intensive reading may be scheduled concurrently within a block scheduled alongside the required ELA course.
00:05:42 Speaker 2
And if you want to learn more about this practice, this information is supported by a couple of Florida statutes, such as the comprehensive system of reading instruction, student progression, and of course, the SERP state rule.
00:05:58 Speaker 2
So let's talk a little bit about why we provide reading intervention at the secondary level, and that's usually through an intensive reading class.
00:06:07 Speaker 2
So the purpose of reading intervention is, of course, to address and close those foundational reading skill gaps that a lot of you mentioned in the chat a few minutes ago.
00:06:15 Speaker 2
We want to make sure that we're helping them catch up and we want to make sure that we are helping them to make faster progress so that they're reaching towards that proficiency in Florida's literacy standards.
00:06:28 Speaker 2
We know that strong reading skills are essential for proficiency in English language arts, but we also know that it also is essential for learning across all subject areas because especially at the secondary level, reading is included in a lot of the other subjects that are not determined to just be ELA.
00:06:47 Speaker 2
So we wanna make sure that our students are prepared to meet those high school graduation requirements, but we also wanna make sure that we're preparing them for success
00:06:55 Speaker 2
in college careers beyond high school.
00:06:59 Speaker 2
So it's important for educators, the students themselves, and the families that they understand that intensive reading is a course in which we provide that supplemental intervention and that it's delivered to provide focused, evidence-based reading instruction that is aligned to their needs.
00:07:21 Speaker 2
So for students with disabilities,
00:07:24 Speaker 2
who have an individual education plan or an IEP.
00:07:27 Speaker 2
Intensive reading can also play an important role in supporting their goals.
00:07:31 Speaker 2
And we want to help to ensure that they are prepared for life after high school.
00:07:38 Speaker 2
So as you can see on the graphic on the slide, we're going to focus today predominantly on tier two and tier three supports.
00:07:45 Speaker 2
And we're going to be doing that using the problem solving process because we know that the best way to plan
00:07:53 Speaker 2
to deliver and to evaluate effective instruction for all students, including of course our students with disabilities, is through structured problem solving.
00:08:02 Speaker 2
So you'll notice that inside the middle of that triangle you'll see that cyclical process there where it talks about defining, analyzing, implementing, and evaluating.
00:08:12 Speaker 2
That's that four-step problem solving process we're going to follow through today.
00:08:16 Speaker 2
So we're going to start
00:08:18 Speaker 2
by talking about step one or problem identification.
00:08:21 Speaker 2
And this is where when we're considering intervention support, we're gonna use this step to find out which of our students need additional support through tier two or tier three intervention.
00:08:35 Speaker 2
So who needs intensive reading?
00:08:38 Speaker 2
To know which students need intensive support, one of the first things that we're gonna take a look at is our district's comprehensive evidence-based reading plan or SERP for short.
00:08:47 Speaker 2
And each Florida LEA has a SERP that describes how they're going to support students in reading.
00:08:53 Speaker 2
It's grouped by different each grade level and it can be found on, if you're not aware of it, it can be found on the Florida's Department of Education's website.
00:09:01 Speaker 2
I did take a look this morning and it looks like that most of Florida's traditional 67 districts
00:09:07 Speaker 2
Their SERPs are posted for the 2026-2027 school year.
00:09:12 Speaker 2
So if you don't know what I'm talking about or you haven't had a chance yet to review your LEA SERP, I would really encourage you to go on and do so.
00:09:22 Speaker 2
The SERP also includes a decision tree that is going to define the criteria that's going to help us determine which of our students receive Tier 2 and Tier 3 intervention.
00:09:32 Speaker 2
It also talks about what supports will be provided.
00:09:35 Speaker 2
We want to make sure that somebody has already taken a lot of time or a team has already put a lot of time in developing that SERP for your LEA.
00:09:43 Speaker 2
We want to know what is in that SERP and we want to be using that information to help us.
00:09:47 Speaker 2
Just keep in mind that many of these plans
00:09:50 Speaker 2
include using the prior year's FAST PM3 scores to determine who's going to serve in an intensive reading course, who will be served, excuse me, in an intensive reading course.
00:10:01 Speaker 2
So we need to recognize that FAST PM3 is a summative data.
00:10:06 Speaker 2
So that means that it tells us how well students met those end of year standards.
00:10:11 Speaker 2
But it's always recommended as best practice that when we're making decisions about placement in an intensive reading class, that we are basing those decisions on more than just one data source or one data point.
00:10:26 Speaker 2
So now that students have been identified and are enrolled in an intensive reading course,
00:10:31 Speaker 2
How do we determine what they need?
00:10:34 Speaker 2
So identifying each student's skill needs, it's critical because we know that intervention isn't a one-size-fits-all situation.
00:10:43 Speaker 2
So we want to make sure that we are matching our interventions to our students' needs to improve those student outcomes.
00:10:51 Speaker 2
So what are some common or high probability needs or skill deficits that students have in secondary grade levels?
00:10:59 Speaker 2
Please use your chat if you would like to share a thought on this.
00:11:10 Speaker 2
Scroll down and see what everybody's saying here.
00:11:21 Speaker 2
Still trying to scroll down.
00:11:22 Speaker 2
That had a lot.
00:11:23 Speaker 2
Okay, I see fluency, I see vocabulary, morphology, I see decoding, some more fluency, vocabulary, phonics,
00:11:42 Speaker 2
All right, thank you guys so much for taking the time to put some of your choices and your answers and thoughts in there.
00:11:47 Speaker 2
We're going to continue this conversation.
00:11:50 Speaker 2
So back to four step problem solving.
00:11:52 Speaker 2
Now it's time for step two or what we call problem analysis.
00:11:55 Speaker 2
And this step helps us to figure out what are the skills that are going to need to be explicitly taught and how are we going to do that most efficiently.
00:12:04 Speaker 2
There are some high probability skill deficits, as you mentioned most of them in the chat a minute ago, that students at the secondary level tend to have in common.
00:12:13 Speaker 2
And these, of course, include word reading, fluency, word knowledge and/or comprehension.
00:12:20 Speaker 2
So I wanted to talk a little bit about diagnostic data.
00:12:25 Speaker 2
I want to stress that collecting diagnostic data is especially useful to help us determine what students' specific skills, strengths, and weaknesses are if we don't already have data that gives us this information.
00:12:39 Speaker 2
Spending this time up front to really figure out exactly how to support our struggling students is really going to help us to get the most out of intensive reading by making sure that the interventions that we are selecting are going to be used to address the student's needs.
00:12:58 Speaker 2
So now that we've identified student needs, let's talk
00:13:02 Speaker 2
about how we're going to prepare and use that time during intensive reading course to provide intervention to students by answering that question, well, what should we do during the class period to get the most out of intensive reading?
00:13:16 Speaker 2
So as we go back to problem solving, step three of the four step problem solving process is where we focus on planning and designing the intervention.
00:13:26 Speaker 2
So when we're doing this, there's several things that we want to think about here.
00:13:31 Speaker 2
First, we want to, I'm going to sound like a broken record a little bit here.
00:13:34 Speaker 2
We're going to go back to that decision tree located in the SERP that we spoke about earlier because it's going to provide us that guidance regarding some identified materials, some possible strategies that we can use to support all of our students, including our students with disabilities.
00:13:51 Speaker 2
And as mentioned also previously, we want it's important that qualified teachers who hold either a literacy micro credential or certified or endorsed in reading are teaching intensive reading.
00:14:02 Speaker 2
These teachers have strong content knowledge and reading instruction.
00:14:06 Speaker 2
They also most of them have experience using data to inform intervention and training and evidence based literacy practices.
00:14:15 Speaker 2
So even though
00:14:17 Speaker 2
These teachers we're speaking about are highly skilled and trained.
00:14:21 Speaker 2
It's still important that we consider what kind of support they may need to provide these interventions through an intensive reading course.
00:14:31 Speaker 2
That could be as simple as providing them a necessary intervention material that they're going to be using, or it might even become more complex support where they might need some technical assistance, some training, or some coaching on the intervention that they're supposed to be providing.
00:14:48 Speaker 2
I had a personal experience with this when I was placed into teaching an eighth grade intensive reading class mid-year.
00:14:56 Speaker 2
I was unfamiliar with the intervention materials that I was told that I was going to need to be using and it would have been so helpful to me if I would have had somebody that I could go to that could really talk to me about
00:15:11 Speaker 2
their experience with using the intervention, some of the ins and outs of it.
00:15:16 Speaker 2
Instead, of course, I had to do my own research.
00:15:19 Speaker 2
But that would have been super helpful.
00:15:21 Speaker 2
So we want to think about those things.
00:15:23 Speaker 2
And as always, we want our decisions to be made around intensive reading instruction based on data.
00:15:30 Speaker 2
We want to make sure that we're using appropriate data sources when we're talking about screening.
00:15:35 Speaker 2
when we're talking about diagnostics and when we're talking about progress monitoring to identify those needs, to determine those skill gaps, and of course, monitor those students' growths.
00:15:48 Speaker 2
So as we continue to address preparing for instruction, collaboration between intensive reading teachers and core ELA teachers are going to support that alignment with Tier 1 core ELA instruction.
00:16:01 Speaker 2
We also want to think about collaborating with other content area teachers, such as science or social studies teachers, because that helps us ensure that our students can apply the reading skills they're learning in intensive reading to texts and tasks that they're going to possibly encounter throughout the day, every day.
00:16:20 Speaker 2
It's also important to remember to make sure
00:16:23 Speaker 2
time is built into the instructional schedule to collect that progress monitoring data that I just talked about earlier, which might be monthly, it might be biweekly, or it might be weekly.
00:16:34 Speaker 2
And that's going to depend on the focus skill of the intervention.
00:16:37 Speaker 2
So that leads to the importance of developing a comprehensive intervention plan that clearly documents what's going to be done, when is it going to happen, and who's going to do it.
00:16:49 Speaker 2
We're going to address that in more detail in just a few minutes, but it's also important that the plan stays flexible and that it's revised based on student data.
00:16:58 Speaker 2
For example, as student skills improve, some of your group configurations may need to be adjusted.
00:17:06 Speaker 2
So now that we've discussed some of the ways to prepare for instruction, let's review best practices for instruction and intensive reading.
00:17:15 Speaker 2
So we know that research consistently indicates that Tier 2 and Tier 3 interventions are most effective when they're delivered by skilled educators through daily, systematic, and teacher-led instruction.
00:17:28 Speaker 2
And that is both direct and explicit using intentional modeling, using guiding practice, and using ongoing feedback to address student-specific learning needs.
00:17:39 Speaker 2
We know that we have instructional software and non-instructional software can be valuable and it has its time and its place, but it must be used with fidelity and it must be used in addition to and not in replacement of teacher-led instruction.
00:17:55 Speaker 2
It is also important that we balance our whole group instruction with small group instruction.
00:18:01 Speaker 2
Just because students are in secondary grades doesn't mean that they do not appreciate station teaching.
00:18:08 Speaker 2
We know that smaller group size allows for more focused instruction and attention, and I can tell you from personal experience that my middle school students really enjoyed when I provided instruction through small group stations.
00:18:20 Speaker 2
So don't think that I've heard that there was even a movement on centers for big kids.
00:18:25 Speaker 2
So just because they are in secondary grades doesn't mean that you cannot do station teaching or
00:18:31 Speaker 2
So it's important to involve students also by helping them understand why they've been placed in intensive reading course and what's its purpose.
00:18:44 Speaker 2
They should also participate in data chats to understand where their strengths and weaknesses are.
00:18:50 Speaker 2
They should also be involved in setting goals for their own improvement and monitoring their own progress.
00:18:56 Speaker 2
This increases, of course, buy-in.
00:18:59 Speaker 2
and engagement in class activities, which is of course going to lead to those improved reading skills.
00:19:05 Speaker 2
We also want to make sure we're involving our students because it helps increase student motivation.
00:19:10 Speaker 2
They have some ownership in their own learning.
00:19:14 Speaker 2
We also want to use our resources to the best of our ability, which could mean that we want to make sure that we are consulting with our local education agency or LEA or school level literacy experts.
00:19:28 Speaker 2
They can support with identifying resources.
00:19:30 Speaker 2
They can support with how to structure the intensive reading class to get the most out of the time that you have with those students.
00:19:38 Speaker 2
So we really wanna make sure that we use those resources if we have them at our campuses.
00:19:46 Speaker 2
As we continue to discuss best practices for instruction-intensive reading, there are some evidence-based instructional practices that have been shown to improve students' proficiency
00:19:57 Speaker 2
Literacy, and they're highlighted and defined in Just Read Florida's Florida's Formula for Reading Success and the Grades 6 through 12 Literacy Instruction Practice Profile, which we're going to talk a little bit about later, which are both located on the Florida Department of Education and Just Read Florida's websites.
00:20:15 Speaker 2
So the Grades 6 through 12 Literacy Instruction Practice Profile
00:20:20 Speaker 2
It clearly defines that evidence-based instructional practices for reading instruction, and it does it in a way that it's teachable, it's learnable, it's doable, and it's accessible in practice.
00:20:34 Speaker 2
So these practice profiles feature five instructional practices which are shown here on this slide: explicit instruction, systematic instruction,
00:20:44 Speaker 2
scaffold instruction, differentiated instruction, and corrective feedback, which are going to be essential to support all tiers of instruction.
00:20:58 Speaker 2
Part of our plan for providing effective instruction, we want to make sure that we're including developing a plan on how we're going to monitor our students' progress.
00:21:08 Speaker 2
So to begin to think about that, we need to ensure that we're using the correct assessments that are designed for progress monitoring.
00:21:17 Speaker 2
And these are tools that are sensitive to small amounts of growth and that they can tell us whether students are responding to instruction or not.
00:21:25 Speaker 2
Not all assessments are built to do this.
00:21:28 Speaker 2
So it's really important that we understand what are considered real progress monitoring tools and that we select those tools intentionally.
00:21:38 Speaker 2
We also want to make sure that when we're choosing our assessments that they are going to measure the skill that is being taught.
00:21:45 Speaker 2
For example, if our instruction is focusing on word reading or decoding, then we want to monitor word reading or decoding.
00:21:53 Speaker 2
We don't want to monitor all the way down to comprehension.
00:21:56 Speaker 2
That's being monitored in their tier one core instruction classrooms.
00:22:02 Speaker 2
So when instruction and assessment are mismatched,
00:22:04 Speaker 2
then sometimes that data that we're looking at can lead us to wrong conclusions about a student's response intervention.
00:22:12 Speaker 2
So it may seem like if we're only monitoring comprehension and we're focusing on these more foundational skills, it can look like they're not you're not seeing progress.
00:22:22 Speaker 2
But if we match that assessment to the skill that we're providing, that's when we can really see a difference.
00:22:28 Speaker 2
So part of that is also going to be our need to determine how frequent are we going to collect this data.
00:22:37 Speaker 2
And the frequency that we collect this data is not black and white because it's really going to be varied based on the skill focus of the intervention.
00:22:44 Speaker 2
So when I say that, what I mean is, for example, if we are working on decoding skills, we might monitor that student more frequently because decoding skills tend to show growth more quickly.
00:22:56 Speaker 2
But then comprehension, on the other hand, those skills are going to be a little bit slower to develop, so we might not be wanting to progress monitor as often.
00:23:05 Speaker 2
Equally important, of course, is deciding when that data is going to be reviewed because we don't just want to collect the data and just have it sit there.
00:23:12 Speaker 2
We want to get together as a team and we want to review it and we want to use it to help us make decisions.
00:23:17 Speaker 2
So that progress monitoring data should be regularly collected and it should be examined by teams so that we can make those instructional decisions.
00:23:28 Speaker 2
We wanna establish what are our expectations for growth.
00:23:32 Speaker 2
And we wanna figure out how much progress do we expect before we come together as a team and meet.
00:23:39 Speaker 2
And then what are we gonna do if our students aren't making the progress that we feel like they should be making.
00:23:44 Speaker 2
because this is going to allow our teams to figure out when we are going to adjust, when we need to intensify, or when we need to change interventions for a student or group of students.
00:23:57 Speaker 2
When progress monitor is intentional and it's routinely used and it's aligned to the skill that we are focusing on, then that's going to help us to ensure that intensive reading instruction is meaningful.
00:24:11 Speaker 2
So this is an example of a comprehensive intervention plan that I mentioned earlier.
00:24:17 Speaker 2
It begins in the first column on the left with documenting what is the intervention that will be provided, who's going to do it, where is it going to happen, and when is it going to happen.
00:24:32 Speaker 2
In the support plan column, which is that next column to the right, we want to ensure that we have planned to support the intensive reading teacher.
00:24:39 Speaker 2
I spoke a little bit about that earlier.
00:24:41 Speaker 2
We want to make sure that he or she has those materials that they need, that they have the knowledge of the intervention that they're going to be providing to students.
00:24:50 Speaker 2
We can utilize a resource map, and part of that resource map can include who do we have on our campus that is our personnel highly trained in those various interventions that we have to use on our campuses.
00:25:05 Speaker 2
So this can be really helpful during this phase of intervention planning.
00:25:09 Speaker 2
And in order to ensure that the intervention is being implemented as we intend it to be,
00:25:14 Speaker 2
The team needs to consider how fidelity will be documented as we see in that fidelity documentation column.
00:25:22 Speaker 2
So we want to make sure that we're providing specific details on what fidelity information is going to be collected,
00:25:29 Speaker 2
who's going to collect it, as well as when and where it's going to be collected.
00:25:34 Speaker 2
This is going to increase our likelihood that fidelity data is available when the team comes back together and that we have good data to be able to evaluate a group of student or an individual student's response to an intervention.
00:25:48 Speaker 2
So teams must also plan for how we're gonna measure student progress and that we see reflected in this progress monitoring plan column all the way to the far right.
00:25:59 Speaker 2
So and as we talked about before, the progress monitoring tool selected needs to directly measure the skill that is being focused on in the intervention.
00:26:08 Speaker 2
And the frequency of the progress monitoring is going to once again depend on the skill that is being measured.
00:26:15 Speaker 2
So keep in mind, when we talk about this, this progress monitoring should be happening more frequently than tier one.
00:26:22 Speaker 2
So a lot of times we say, oh, tier one is monitored through, you know, PM1, PM2, and PM3, three times a year.
00:26:29 Speaker 2
So when we're talking about different levels of support, we need to have different rules about how often we are monitoring progress.
00:26:37 Speaker 2
Decision rules are going to be those decisions that teams make to determine if a student's response to intervention is positive, questionable, or poor.
00:26:51 Speaker 2
So now that the intervention plan is being implemented,
00:26:54 Speaker 2
How do we know if intensive reading interventions are working or closing students skill gaps in reading?
00:27:04 Speaker 2
So as we go back to the four step problem solving process, our last step or step four is gonna involve determining a student or a group of students response to intervention.
00:27:16 Speaker 2
When we design an intervention delivered to a group of students, we wanna make sure that we are looking at the group's overall response
00:27:24 Speaker 2
and that should be reviewed first.
00:27:27 Speaker 2
So this step is especially helpful for students with disabilities as their participation in a multi-tiered system of supports is going to continue even when a student has an IEP and they're receiving specially designed instruction.
00:27:41 Speaker 2
So reviewing that response to intervention data at a group level instead of looking at an individual student is gonna help us or help our teams ensure that the instructional decisions that are being made are on effective implementation of interventions, not assumptions about a student's ability.
00:27:59 Speaker 2
And if a student's response is not as expected, then we need to review fidelity data and intervention effectiveness before we make any changes.
00:28:10 Speaker 2
So decisions that we're going to make to intensify an intervention or to modify an intervention or to discontinue an intervention altogether is only going to occur after we confirm that our intervention has been delivered as it was intended.
00:28:26 Speaker 2
And it's producing the expected outcomes for majority of our students that are receiving that same intervention.
00:28:33 Speaker 2
So we don't want to make conclusions that students aren't responding or that intervention is ineffective without first determining that that intervention was delivered with fidelity.
00:28:44 Speaker 2
It's simply not a good way or a very reliable decision making practice to look at data that way.
00:28:52 Speaker 2
So ultimately,
00:28:53 Speaker 2
We want our database decision making and it's critical to maintaining that alignment and that meeting compliance expectations within both a multi-tiered system of supports and also for IEP implementation.
00:29:11 Speaker 2
So what resources and support are available to teachers to support effective instruction and intensive reading?
00:29:21 Speaker 2
So I'm going to take a few moments just to highlight a few of the resources from the resource handout that is going to be made available to you after the webinar.
00:29:31 Speaker 2
The first that you see at the top there are a few resources from our project, and our project has a series of one hour professional learning module.
00:29:41 Speaker 2
There are lots of them on our website, but we're going to focus today on the two courses for Tier 2 and Tier 3 problem solving.
00:29:50 Speaker 2
What I really love about our courses is, number one, they're short and sweet.
00:29:55 Speaker 2
They're an hour long.
00:29:56 Speaker 2
Number two, you can take them whenever you need to take them.
00:30:00 Speaker 2
If you have to stop them, you get interrupted and you need to come back to them, you can do that.
00:30:05 Speaker 2
Another feature that I really love about our courses is that most of them have a downloadable transcript.
00:30:11 Speaker 2
And if you are old school like I am, I like to have something that I'm following along with when I'm listening to somebody provide me information auditorily.
00:30:23 Speaker 2
So I very much rely on visuals for processing.
00:30:28 Speaker 2
And so I really love having that transcript for two reasons.
00:30:31 Speaker 2
It helps support me as I am listening to what the person is telling me on the recorded webinar.
00:30:37 Speaker 2
It also helps me for if I know that I learned something in that course and I need to now use that information, I don't always have the time to go back into Thinkific and find the course and review it again.
00:30:51 Speaker 2
So I have that handout or that transcript as a resource that I can now go back to and find the information that I'm looking for.
00:31:01 Speaker 2
Another resource that we have to support this work is titled Assessments for Data-Based Decision Making within an MTSS.
00:31:08 Speaker 2
And I talked a little bit before about this, but this particular resource is going to provide you with a clear understanding of how to identify and use those different types of assessments.
00:31:21 Speaker 2
to support database decision making.
00:31:23 Speaker 2
So we talked about the differences between screening assessments, progress monitoring assessments, diagnostic assessments.
00:31:31 Speaker 2
It's going to talk through all of those points and even give you some examples of what those might look like in this document.
00:31:39 Speaker 2
So it's really it's just a one sheeter.
00:31:40 Speaker 2
It's a great resource.
00:31:42 Speaker 2
Then we go down and we have the Institute for Educational Sciences or IES and What Works Clearinghouse.
00:31:49 Speaker 2
They have practice guides.
00:31:50 Speaker 2
And those we have this particular practice guide that's featured here is going to provide recommendations for educators that are going to explain evidence based practices and how to carry them out.
00:32:02 Speaker 2
And this can help teachers, of course, meet the needs of their students.
00:32:06 Speaker 2
And it's focused specifically on, as you see the title grades 4 through 9.
00:32:11 Speaker 2
And then Megan.
00:32:13 Speaker 2
who is on with us today from Just Read Florida, is going to speak for a moment about the rest of the wonderful resources that are noted on this slide.
00:32:22 Speaker 3
Thanks, Kelly.
00:32:24 Speaker 3
So through the GIPSRI Florida office, we have several resources available as well to support this work.
00:32:30 Speaker 3
We have the grades 6 through 12 literacy instruction practice profile, and this available resource can support schools and districts to examine what evidence-based literacy instruction looks like in practice.
00:32:45 Speaker 3
So it provides a common framework for really thinking about instructional practices and can be useful when reflecting on that current implementation
00:32:54 Speaker 3
areas of growth.
00:32:56 Speaker 3
We also offer secondary professional learning opportunities this year with our secondary power hour.
00:33:03 Speaker 3
We are focusing on the providing reading interventions for middle schools.
00:33:10 Speaker 3
toolkit and working through those various modules for support really designed to help build educators knowledge of those evidence-based literacy practices and provide opportunities to think how those practices would translate into instruction for our adolescent learners.
00:33:28 Speaker 3
Another resource is the Reading Foundations and Evidence-Based Practices Reading Endorsement Pathway, which was developed by the Florida Center for Reading Research that we so fondly refer to as FCRR.
00:33:42 Speaker 3
And so through this, it provides that comprehensive pathway for educators to really build their knowledge of the science of reading and evidence-based reading instruction while working towards that reading endorsement.
00:33:55 Speaker 3
And then finally, through the Lassinger Center for Learning, we have the Literacy Matrix and the Secondary Literacy Microcredential, which provide additional opportunities for professional learning, really focused on evidence-based literacy instruction.
00:34:12 Speaker 3
The Literacy Matrix provides that pathway for educators to complete the competencies required for the reading endorsement, while the Secondary Literacy Microcredential offers those targeted professional
00:34:25 Speaker 3
learning really focused on supporting adolescent readers.
00:34:31 Speaker 2
Thank you so much Megan for talking about all those wonderful resources.
00:34:37 Speaker 2
Before we come to an end with our time together today, I do want to leave you with a few important considerations to getting the most out of intensive reading.
00:34:47 Speaker 2
First, I want you to understand that LEAs in schools, they have a responsibility to provide reading intervention to students who demonstrate a need.
00:34:57 Speaker 2
So even if that student is not enrolled in an intensive reading course,
00:35:02 Speaker 2
There still needs to be a clear plan established outlining how, when, and where that required reading intervention is going to be provided if it's not going to be provided through an intensive reading course.
00:35:16 Speaker 2
So students still need to get their intervention even if they are not in intensive reading.
00:35:22 Speaker 2
Second, schools really should communicate clearly with families and students, helping them to understand what is the purpose
00:35:32 Speaker 2
and the benefits and the goals of intervention that's being provided during intensive reading.
00:35:39 Speaker 2
And so that they can continue to collaborate and make those decisions together, ensuring that students graduate as proficient readers, which is the goal, I think, of all educators, is to have them graduate and to have them be proficient readers.
00:35:53 Speaker 2
So finally, we also want to think about intensive reading being treated really as an opportunity.
00:36:01 Speaker 2
to help students transform their outcomes.
00:36:04 Speaker 2
We don't just want to consider it a compliance task because the goal of intensive reading should really be to ensure that our students are meeting grade level standards.
00:36:14 Speaker 2
We want to make sure that they graduate ready for life after high school.
00:36:20 Speaker 2
So we want to make every moment in intensive reading count by focusing on strategies that are going to empower those students and we want to promote that long-term success.
00:36:32 Speaker 2
Switching back to resources, we just talked a little bit about them, but to support the implementation of interventions that occur through intensive reading.
00:36:42 Speaker 2
We really do a lot of times need some support.
00:36:45 Speaker 2
Where do we start?
00:36:46 Speaker 2
What do we use?
00:36:47 Speaker 2
And like I said, going back to your SERP is a great place to start.
00:36:50 Speaker 2
But we also have some outside resources.
00:36:53 Speaker 2
Some of the resources that we just mentioned on the previous slide, but we have more than that also included here on this document that our project has put together.
00:37:03 Speaker 2
This handout is going to not only give you a little brief description of the content of each resource, but it's also going to provide you with a hyperlink that will take you directly to the resource or the website.
00:37:19 Speaker 2
So I have been told that Just Read Florida is going to be so kind as to share this handout with participants after this webinar.
00:37:26 Speaker 2
So we don't just have resources on here from
00:37:31 Speaker 2
our project or just some resources here from Just Read Florida, we have reading resources from a lot of different places, some of which we've mentioned and some of which we haven't mentioned yet.
00:37:44 Speaker 2
So I really would take the opportunity to take a look at this resource and to see if any of the links that are included in this resource are going to be valuable to help you.
00:37:57 Speaker 2
And I swear I know I'm a fast talker, but time has flown by today.
00:38:04 Speaker 2
And so I really want to take a moment to thank you all for taking the time out of your busy schedules to learn more about getting the most out of intensive reading.
00:38:13 Speaker 2
I also really want to thank Just Read Florida for inviting me to talk to you today.
00:38:19 Speaker 2
And I encourage you to connect with our project through our website and our various social media platforms.
00:38:25 Speaker 2
So floridarti.usf.edu, that is our website.
00:38:30 Speaker 2
We have a plethora of resources on there, not just the courses that I talked about, but a lot of handouts, specifically
00:38:39 Speaker 2
supporting problem solving at tier one, problem solving at tier two, and problem solving at tier three, what those meetings might look like.
00:38:48 Speaker 2
There's a lot of great resources on there.
00:38:50 Speaker 2
So if you have not visited our website, I highly encourage you to take a few minutes to do so.
00:38:57 Speaker 2
Just remember that we are currently updating our Contact Us tab because we just hired a new regional coordinator last week, and so we are in the process of making those
00:39:09 Speaker 2
updates.
00:39:10 Speaker 2
So, if you're looking for who your regional coordinator is for your LEA, please take a look at the map that's included in this presentation because that's where you're going to find that most up-to-date information as we're in the process of updating our website.
00:39:30 Speaker 1
Thank you so much, Kelly, for joining us and thank you to all of our participants for being here with us today.
00:39:35 Speaker 1
And as Kelly said, we will follow up with that resource document so that you can have those links right at your fingertips to explore them further.
00:39:43 Speaker 1
So thank you again for joining us and we hope to see you at our next webinar.
00:39:47 Speaker 1
Have a great afternoon.
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Transcript
00:00:05
Good afternoon, everybody.
00:00:06
Thank you for joining us this afternoon for our universal webinar.
00:00:10
At this time, I would like to welcome Kelly Steinmetz with the Florida Instructional Support System, formerly known as PSRTI or the Problem Solving and Response to Intervention Project.
00:00:22
And she will be facilitating this session for us on getting the most out of intensive reading.
00:00:27
So at this time, I will go ahead and hand it over to Kelly to get us started.
00:00:32
Thank you, Randy.
00:00:32
As Randy said, my name is Kelly Steinmetz.
00:00:35
And just to reiterate, I'm a regional coordinator with the Florida Instructional Support System, formerly known as the PSRTI project.
00:00:42
I'm so thankful to Just Read Florida for inviting me here to speak with you all today about getting the most out of intensive reading through four step structured problem solving.
00:00:52
My background includes I'm elementary and secondary education.
00:00:57
I have been a general education teacher and an ESE teacher and taught reading and math in most grade levels between pre-K and eighth grade.
00:01:06
Did not do high school.
00:01:07
I have also served as a school level and district level MTSS coach for several years before working for the Florida Instructional Support System so that I can now support database problem solving and MTSS implementation at the state level.
00:01:23
Our MTSS implementation support team is made-up of five regional coordinators who help local education agencies or LEAs to build capacity and use data-driven problem solving within a multi-tiered system of supports.
00:01:39
Our goal is to improve outcomes for all students, including, of course, our students with disabilities.
00:01:44
This map that you see on our screen can help you find out which regional coordinator supports your local LEA.
00:01:52
And with the addition of our project's newest regional coordinator, this map and other contact information is in the process of being updated on our website.
00:02:01
But I've been assured that this presentation and the materials will be available on Just Read Florida's website following this presentation, and a link to our website will also be provided at the end of today's presentation.
00:02:16
So during our time together today, we'll begin by defining intensive reading and explaining its purpose.
00:02:22
We're also going to discuss how to determine which students need intensive reading and the importance of using data to identify our students' needs.
00:02:33
We're going to explore how to prepare for instruction in intensive reading.
00:02:36
We're going to review some best practices for intensive reading instruction.
00:02:40
And we're going to also discuss the importance of designing a comprehensive intervention plan that, of course, is going to include a progress monitoring plan to monitor students' progress.
00:02:51
We're going to also examine how we would use data to determine student progress and to evaluate the effectiveness of intensive reading.
00:02:59
During today's webinar, we're also going to share at the very end some available resources that will help you support intensive reading instruction.
00:03:09
So before we jump right into today's content, I would like to get your thoughts on what is the purpose of intensive reading?
00:03:17
Please use the chat to share your thoughts.
00:03:20
Take a moment.
00:03:21
Got to open my chat up here.
00:03:23
Let's see what people have to say.
00:03:30
What is the purpose of intensive reading?
00:03:34
To remediate skills, I see.
00:03:38
Support students that have gaps that need to be closed.
00:03:41
Absolutely.
00:03:43
I'm seeing a lot of that.
00:03:45
Remediation, close to close gaps.
00:03:47
Extra reading support, absolutely.
00:03:51
Remediate and help them access, yep, grade level standards, aid students in filling the gaps they have in reading.
00:03:59
Yes, absolutely.
00:04:01
You guys are right on target.
00:04:06
So now that some of you have shared your thoughts, let's talk a little bit more about what intensive reading is and is not.
00:04:12
And from the responses that I just received, it seems like a lot of you already have a handle on what's the purpose is.
00:04:18
We're going to talk about it a little bit anyway.
00:04:20
So intensive reading is a remedial elective course.
00:04:23
It's designed for students that are reading, of course, below grade level.
00:04:27
It's also intended to provide evidence based intervention that we want to make sure is matched to student needs.
00:04:35
It's also instruction that is delivered by teachers who are the most experienced and who have the most expertise.
00:04:43
So tier three intensive reading interventions must be delivered by instructional personnel that either possess a literacy micro-credential and are supervised by someone certified or endorsed in reading or a teacher who is certified or reading endorsed themselves.
00:04:58
Intensive reading is not by just enrolling a student in the course, the intervention.
00:05:04
The intervention instead is that instruction that's provided between that class's starting bell and that ending bell.
00:05:13
So we really want to make sure that we use that time that we have with those students efficiently, and we want to make sure we're providing instruction that's going to, of course, improve their reading skills, as most of you just talked about in the chat.
00:05:25
And it's just a reminder, intensive reading is not to be used in place of grade level English language arts courses.
00:05:33
However, if you are utilizing a block schedule, intensive reading may be scheduled concurrently within a block scheduled alongside the required ELA course.
00:05:42
And if you want to learn more about this practice, this information is supported by a couple of Florida statutes, such as the comprehensive system of reading instruction, student progression, and of course, the SERP state rule.
00:05:58
So let's talk a little bit about why we provide reading intervention at the secondary level, and that's usually through an intensive reading class.
00:06:07
So the purpose of reading intervention is, of course, to address and close those foundational reading skill gaps that a lot of you mentioned in the chat a few minutes ago.
00:06:15
We want to make sure that we're helping them catch up and we want to make sure that we are helping them to make faster progress so that they're reaching towards that proficiency in Florida's literacy standards.
00:06:28
We know that strong reading skills are essential for proficiency in English language arts, but we also know that it also is essential for learning across all subject areas because especially at the secondary level, reading is included in a lot of the other subjects that are not determined to just be ELA.
00:06:47
So we wanna make sure that our students are prepared to meet those high school graduation requirements, but we also wanna make sure that we're preparing them for success
00:06:55
in college careers beyond high school.
00:06:59
So it's important for educators, the students themselves, and the families that they understand that intensive reading is a course in which we provide that supplemental intervention and that it's delivered to provide focused, evidence-based reading instruction that is aligned to their needs.
00:07:21
So for students with disabilities,
00:07:24
who have an individual education plan or an IEP.
00:07:27
Intensive reading can also play an important role in supporting their goals.
00:07:31
And we want to help to ensure that they are prepared for life after high school.
00:07:38
So as you can see on the graphic on the slide, we're going to focus today predominantly on tier two and tier three supports.
00:07:45
And we're going to be doing that using the problem solving process because we know that the best way to plan
00:07:53
to deliver and to evaluate effective instruction for all students, including of course our students with disabilities, is through structured problem solving.
00:08:02
So you'll notice that inside the middle of that triangle you'll see that cyclical process there where it talks about defining, analyzing, implementing, and evaluating.
00:08:12
That's that four-step problem solving process we're going to follow through today.
00:08:16
So we're going to start
00:08:18
by talking about step one or problem identification.
00:08:21
And this is where when we're considering intervention support, we're gonna use this step to find out which of our students need additional support through tier two or tier three intervention.
00:08:35
So who needs intensive reading?
00:08:38
To know which students need intensive support, one of the first things that we're gonna take a look at is our district's comprehensive evidence-based reading plan or SERP for short.
00:08:47
And each Florida LEA has a SERP that describes how they're going to support students in reading.
00:08:53
It's grouped by different each grade level and it can be found on, if you're not aware of it, it can be found on the Florida's Department of Education's website.
00:09:01
I did take a look this morning and it looks like that most of Florida's traditional 67 districts
00:09:07
Their SERPs are posted for the 2026-2027 school year.
00:09:12
So if you don't know what I'm talking about or you haven't had a chance yet to review your LEA SERP, I would really encourage you to go on and do so.
00:09:22
The SERP also includes a decision tree that is going to define the criteria that's going to help us determine which of our students receive Tier 2 and Tier 3 intervention.
00:09:32
It also talks about what supports will be provided.
00:09:35
We want to make sure that somebody has already taken a lot of time or a team has already put a lot of time in developing that SERP for your LEA.
00:09:43
We want to know what is in that SERP and we want to be using that information to help us.
00:09:47
Just keep in mind that many of these plans
00:09:50
include using the prior year's FAST PM3 scores to determine who's going to serve in an intensive reading course, who will be served, excuse me, in an intensive reading course.
00:10:01
So we need to recognize that FAST PM3 is a summative data.
00:10:06
So that means that it tells us how well students met those end of year standards.
00:10:11
But it's always recommended as best practice that when we're making decisions about placement in an intensive reading class, that we are basing those decisions on more than just one data source or one data point.
00:10:26
So now that students have been identified and are enrolled in an intensive reading course,
00:10:31
How do we determine what they need?
00:10:34
So identifying each student's skill needs, it's critical because we know that intervention isn't a one-size-fits-all situation.
00:10:43
So we want to make sure that we are matching our interventions to our students' needs to improve those student outcomes.
00:10:51
So what are some common or high probability needs or skill deficits that students have in secondary grade levels?
00:10:59
Please use your chat if you would like to share a thought on this.
00:11:10
Scroll down and see what everybody's saying here.
00:11:21
Still trying to scroll down.
00:11:22
That had a lot.
00:11:23
Okay, I see fluency, I see vocabulary, morphology, I see decoding, some more fluency, vocabulary, phonics,
00:11:42
All right, thank you guys so much for taking the time to put some of your choices and your answers and thoughts in there.
00:11:47
We're going to continue this conversation.
00:11:50
So back to four step problem solving.
00:11:52
Now it's time for step two or what we call problem analysis.
00:11:55
And this step helps us to figure out what are the skills that are going to need to be explicitly taught and how are we going to do that most efficiently.
00:12:04
There are some high probability skill deficits, as you mentioned most of them in the chat a minute ago, that students at the secondary level tend to have in common.
00:12:13
And these, of course, include word reading, fluency, word knowledge and/or comprehension.
00:12:20
So I wanted to talk a little bit about diagnostic data.
00:12:25
I want to stress that collecting diagnostic data is especially useful to help us determine what students' specific skills, strengths, and weaknesses are if we don't already have data that gives us this information.
00:12:39
Spending this time up front to really figure out exactly how to support our struggling students is really going to help us to get the most out of intensive reading by making sure that the interventions that we are selecting are going to be used to address the student's needs.
00:12:58
So now that we've identified student needs, let's talk
00:13:02
about how we're going to prepare and use that time during intensive reading course to provide intervention to students by answering that question, well, what should we do during the class period to get the most out of intensive reading?
00:13:16
So as we go back to problem solving, step three of the four step problem solving process is where we focus on planning and designing the intervention.
00:13:26
So when we're doing this, there's several things that we want to think about here.
00:13:31
First, we want to, I'm going to sound like a broken record a little bit here.
00:13:34
We're going to go back to that decision tree located in the SERP that we spoke about earlier because it's going to provide us that guidance regarding some identified materials, some possible strategies that we can use to support all of our students, including our students with disabilities.
00:13:51
And as mentioned also previously, we want it's important that qualified teachers who hold either a literacy micro credential or certified or endorsed in reading are teaching intensive reading.
00:14:02
These teachers have strong content knowledge and reading instruction.
00:14:06
They also most of them have experience using data to inform intervention and training and evidence based literacy practices.
00:14:15
So even though
00:14:17
These teachers we're speaking about are highly skilled and trained.
00:14:21
It's still important that we consider what kind of support they may need to provide these interventions through an intensive reading course.
00:14:31
That could be as simple as providing them a necessary intervention material that they're going to be using, or it might even become more complex support where they might need some technical assistance, some training, or some coaching on the intervention that they're supposed to be providing.
00:14:48
I had a personal experience with this when I was placed into teaching an eighth grade intensive reading class mid-year.
00:14:56
I was unfamiliar with the intervention materials that I was told that I was going to need to be using and it would have been so helpful to me if I would have had somebody that I could go to that could really talk to me about
00:15:11
their experience with using the intervention, some of the ins and outs of it.
00:15:16
Instead, of course, I had to do my own research.
00:15:19
But that would have been super helpful.
00:15:21
So we want to think about those things.
00:15:23
And as always, we want our decisions to be made around intensive reading instruction based on data.
00:15:30
We want to make sure that we're using appropriate data sources when we're talking about screening.
00:15:35
when we're talking about diagnostics and when we're talking about progress monitoring to identify those needs, to determine those skill gaps, and of course, monitor those students' growths.
00:15:48
So as we continue to address preparing for instruction, collaboration between intensive reading teachers and core ELA teachers are going to support that alignment with Tier 1 core ELA instruction.
00:16:01
We also want to think about collaborating with other content area teachers, such as science or social studies teachers, because that helps us ensure that our students can apply the reading skills they're learning in intensive reading to texts and tasks that they're going to possibly encounter throughout the day, every day.
00:16:20
It's also important to remember to make sure
00:16:23
time is built into the instructional schedule to collect that progress monitoring data that I just talked about earlier, which might be monthly, it might be biweekly, or it might be weekly.
00:16:34
And that's going to depend on the focus skill of the intervention.
00:16:37
So that leads to the importance of developing a comprehensive intervention plan that clearly documents what's going to be done, when is it going to happen, and who's going to do it.
00:16:49
We're going to address that in more detail in just a few minutes, but it's also important that the plan stays flexible and that it's revised based on student data.
00:16:58
For example, as student skills improve, some of your group configurations may need to be adjusted.
00:17:06
So now that we've discussed some of the ways to prepare for instruction, let's review best practices for instruction and intensive reading.
00:17:15
So we know that research consistently indicates that Tier 2 and Tier 3 interventions are most effective when they're delivered by skilled educators through daily, systematic, and teacher-led instruction.
00:17:28
And that is both direct and explicit using intentional modeling, using guiding practice, and using ongoing feedback to address student-specific learning needs.
00:17:39
We know that we have instructional software and non-instructional software can be valuable and it has its time and its place, but it must be used with fidelity and it must be used in addition to and not in replacement of teacher-led instruction.
00:17:55
It is also important that we balance our whole group instruction with small group instruction.
00:18:01
Just because students are in secondary grades doesn't mean that they do not appreciate station teaching.
00:18:08
We know that smaller group size allows for more focused instruction and attention, and I can tell you from personal experience that my middle school students really enjoyed when I provided instruction through small group stations.
00:18:20
So don't think that I've heard that there was even a movement on centers for big kids.
00:18:25
So just because they are in secondary grades doesn't mean that you cannot do station teaching or
00:18:31
So it's important to involve students also by helping them understand why they've been placed in intensive reading course and what's its purpose.
00:18:44
They should also participate in data chats to understand where their strengths and weaknesses are.
00:18:50
They should also be involved in setting goals for their own improvement and monitoring their own progress.
00:18:56
This increases, of course, buy-in.
00:18:59
and engagement in class activities, which is of course going to lead to those improved reading skills.
00:19:05
We also want to make sure we're involving our students because it helps increase student motivation.
00:19:10
They have some ownership in their own learning.
00:19:14
We also want to use our resources to the best of our ability, which could mean that we want to make sure that we are consulting with our local education agency or LEA or school level literacy experts.
00:19:28
They can support with identifying resources.
00:19:30
They can support with how to structure the intensive reading class to get the most out of the time that you have with those students.
00:19:38
So we really wanna make sure that we use those resources if we have them at our campuses.
00:19:46
As we continue to discuss best practices for instruction-intensive reading, there are some evidence-based instructional practices that have been shown to improve students' proficiency
00:19:57
Literacy, and they're highlighted and defined in Just Read Florida's Florida's Formula for Reading Success and the Grades 6 through 12 Literacy Instruction Practice Profile, which we're going to talk a little bit about later, which are both located on the Florida Department of Education and Just Read Florida's websites.
00:20:15
So the Grades 6 through 12 Literacy Instruction Practice Profile
00:20:20
It clearly defines that evidence-based instructional practices for reading instruction, and it does it in a way that it's teachable, it's learnable, it's doable, and it's accessible in practice.
00:20:34
So these practice profiles feature five instructional practices which are shown here on this slide: explicit instruction, systematic instruction,
00:20:44
scaffold instruction, differentiated instruction, and corrective feedback, which are going to be essential to support all tiers of instruction.
00:20:58
Part of our plan for providing effective instruction, we want to make sure that we're including developing a plan on how we're going to monitor our students' progress.
00:21:08
So to begin to think about that, we need to ensure that we're using the correct assessments that are designed for progress monitoring.
00:21:17
And these are tools that are sensitive to small amounts of growth and that they can tell us whether students are responding to instruction or not.
00:21:25
Not all assessments are built to do this.
00:21:28
So it's really important that we understand what are considered real progress monitoring tools and that we select those tools intentionally.
00:21:38
We also want to make sure that when we're choosing our assessments that they are going to measure the skill that is being taught.
00:21:45
For example, if our instruction is focusing on word reading or decoding, then we want to monitor word reading or decoding.
00:21:53
We don't want to monitor all the way down to comprehension.
00:21:56
That's being monitored in their tier one core instruction classrooms.
00:22:02
So when instruction and assessment are mismatched,
00:22:04
then sometimes that data that we're looking at can lead us to wrong conclusions about a student's response intervention.
00:22:12
So it may seem like if we're only monitoring comprehension and we're focusing on these more foundational skills, it can look like they're not you're not seeing progress.
00:22:22
But if we match that assessment to the skill that we're providing, that's when we can really see a difference.
00:22:28
So part of that is also going to be our need to determine how frequent are we going to collect this data.
00:22:37
And the frequency that we collect this data is not black and white because it's really going to be varied based on the skill focus of the intervention.
00:22:44
So when I say that, what I mean is, for example, if we are working on decoding skills, we might monitor that student more frequently because decoding skills tend to show growth more quickly.
00:22:56
But then comprehension, on the other hand, those skills are going to be a little bit slower to develop, so we might not be wanting to progress monitor as often.
00:23:05
Equally important, of course, is deciding when that data is going to be reviewed because we don't just want to collect the data and just have it sit there.
00:23:12
We want to get together as a team and we want to review it and we want to use it to help us make decisions.
00:23:17
So that progress monitoring data should be regularly collected and it should be examined by teams so that we can make those instructional decisions.
00:23:28
We wanna establish what are our expectations for growth.
00:23:32
And we wanna figure out how much progress do we expect before we come together as a team and meet.
00:23:39
And then what are we gonna do if our students aren't making the progress that we feel like they should be making.
00:23:44
because this is going to allow our teams to figure out when we are going to adjust, when we need to intensify, or when we need to change interventions for a student or group of students.
00:23:57
When progress monitor is intentional and it's routinely used and it's aligned to the skill that we are focusing on, then that's going to help us to ensure that intensive reading instruction is meaningful.
00:24:11
So this is an example of a comprehensive intervention plan that I mentioned earlier.
00:24:17
It begins in the first column on the left with documenting what is the intervention that will be provided, who's going to do it, where is it going to happen, and when is it going to happen.
00:24:32
In the support plan column, which is that next column to the right, we want to ensure that we have planned to support the intensive reading teacher.
00:24:39
I spoke a little bit about that earlier.
00:24:41
We want to make sure that he or she has those materials that they need, that they have the knowledge of the intervention that they're going to be providing to students.
00:24:50
We can utilize a resource map, and part of that resource map can include who do we have on our campus that is our personnel highly trained in those various interventions that we have to use on our campuses.
00:25:05
So this can be really helpful during this phase of intervention planning.
00:25:09
And in order to ensure that the intervention is being implemented as we intend it to be,
00:25:14
The team needs to consider how fidelity will be documented as we see in that fidelity documentation column.
00:25:22
So we want to make sure that we're providing specific details on what fidelity information is going to be collected,
00:25:29
who's going to collect it, as well as when and where it's going to be collected.
00:25:34
This is going to increase our likelihood that fidelity data is available when the team comes back together and that we have good data to be able to evaluate a group of student or an individual student's response to an intervention.
00:25:48
So teams must also plan for how we're gonna measure student progress and that we see reflected in this progress monitoring plan column all the way to the far right.
00:25:59
So and as we talked about before, the progress monitoring tool selected needs to directly measure the skill that is being focused on in the intervention.
00:26:08
And the frequency of the progress monitoring is going to once again depend on the skill that is being measured.
00:26:15
So keep in mind, when we talk about this, this progress monitoring should be happening more frequently than tier one.
00:26:22
So a lot of times we say, oh, tier one is monitored through, you know, PM1, PM2, and PM3, three times a year.
00:26:29
So when we're talking about different levels of support, we need to have different rules about how often we are monitoring progress.
00:26:37
Decision rules are going to be those decisions that teams make to determine if a student's response to intervention is positive, questionable, or poor.
00:26:51
So now that the intervention plan is being implemented,
00:26:54
How do we know if intensive reading interventions are working or closing students skill gaps in reading?
00:27:04
So as we go back to the four step problem solving process, our last step or step four is gonna involve determining a student or a group of students response to intervention.
00:27:16
When we design an intervention delivered to a group of students, we wanna make sure that we are looking at the group's overall response
00:27:24
and that should be reviewed first.
00:27:27
So this step is especially helpful for students with disabilities as their participation in a multi-tiered system of supports is going to continue even when a student has an IEP and they're receiving specially designed instruction.
00:27:41
So reviewing that response to intervention data at a group level instead of looking at an individual student is gonna help us or help our teams ensure that the instructional decisions that are being made are on effective implementation of interventions, not assumptions about a student's ability.
00:27:59
And if a student's response is not as expected, then we need to review fidelity data and intervention effectiveness before we make any changes.
00:28:10
So decisions that we're going to make to intensify an intervention or to modify an intervention or to discontinue an intervention altogether is only going to occur after we confirm that our intervention has been delivered as it was intended.
00:28:26
And it's producing the expected outcomes for majority of our students that are receiving that same intervention.
00:28:33
So we don't want to make conclusions that students aren't responding or that intervention is ineffective without first determining that that intervention was delivered with fidelity.
00:28:44
It's simply not a good way or a very reliable decision making practice to look at data that way.
00:28:52
So ultimately,
00:28:53
We want our database decision making and it's critical to maintaining that alignment and that meeting compliance expectations within both a multi-tiered system of supports and also for IEP implementation.
00:29:11
So what resources and support are available to teachers to support effective instruction and intensive reading?
00:29:21
So I'm going to take a few moments just to highlight a few of the resources from the resource handout that is going to be made available to you after the webinar.
00:29:31
The first that you see at the top there are a few resources from our project, and our project has a series of one hour professional learning module.
00:29:41
There are lots of them on our website, but we're going to focus today on the two courses for Tier 2 and Tier 3 problem solving.
00:29:50
What I really love about our courses is, number one, they're short and sweet.
00:29:55
They're an hour long.
00:29:56
Number two, you can take them whenever you need to take them.
00:30:00
If you have to stop them, you get interrupted and you need to come back to them, you can do that.
00:30:05
Another feature that I really love about our courses is that most of them have a downloadable transcript.
00:30:11
And if you are old school like I am, I like to have something that I'm following along with when I'm listening to somebody provide me information auditorily.
00:30:23
So I very much rely on visuals for processing.
00:30:28
And so I really love having that transcript for two reasons.
00:30:31
It helps support me as I am listening to what the person is telling me on the recorded webinar.
00:30:37
It also helps me for if I know that I learned something in that course and I need to now use that information, I don't always have the time to go back into Thinkific and find the course and review it again.
00:30:51
So I have that handout or that transcript as a resource that I can now go back to and find the information that I'm looking for.
00:31:01
Another resource that we have to support this work is titled Assessments for Data-Based Decision Making within an MTSS.
00:31:08
And I talked a little bit before about this, but this particular resource is going to provide you with a clear understanding of how to identify and use those different types of assessments.
00:31:21
to support database decision making.
00:31:23
So we talked about the differences between screening assessments, progress monitoring assessments, diagnostic assessments.
00:31:31
It's going to talk through all of those points and even give you some examples of what those might look like in this document.
00:31:39
So it's really it's just a one sheeter.
00:31:40
It's a great resource.
00:31:42
Then we go down and we have the Institute for Educational Sciences or IES and What Works Clearinghouse.
00:31:49
They have practice guides.
00:31:50
And those we have this particular practice guide that's featured here is going to provide recommendations for educators that are going to explain evidence based practices and how to carry them out.
00:32:02
And this can help teachers, of course, meet the needs of their students.
00:32:06
And it's focused specifically on, as you see the title grades 4 through 9.
00:32:11
And then Megan.
00:32:13
who is on with us today from Just Read Florida, is going to speak for a moment about the rest of the wonderful resources that are noted on this slide.
00:32:22
Thanks, Kelly.
00:32:24
So through the GIPSRI Florida office, we have several resources available as well to support this work.
00:32:30
We have the grades 6 through 12 literacy instruction practice profile, and this available resource can support schools and districts to examine what evidence-based literacy instruction looks like in practice.
00:32:45
So it provides a common framework for really thinking about instructional practices and can be useful when reflecting on that current implementation
00:32:54
areas of growth.
00:32:56
We also offer secondary professional learning opportunities this year with our secondary power hour.
00:33:03
We are focusing on the providing reading interventions for middle schools.
00:33:10
toolkit and working through those various modules for support really designed to help build educators knowledge of those evidence-based literacy practices and provide opportunities to think how those practices would translate into instruction for our adolescent learners.
00:33:28
Another resource is the Reading Foundations and Evidence-Based Practices Reading Endorsement Pathway, which was developed by the Florida Center for Reading Research that we so fondly refer to as FCRR.
00:33:42
And so through this, it provides that comprehensive pathway for educators to really build their knowledge of the science of reading and evidence-based reading instruction while working towards that reading endorsement.
00:33:55
And then finally, through the Lassinger Center for Learning, we have the Literacy Matrix and the Secondary Literacy Microcredential, which provide additional opportunities for professional learning, really focused on evidence-based literacy instruction.
00:34:12
The Literacy Matrix provides that pathway for educators to complete the competencies required for the reading endorsement, while the Secondary Literacy Microcredential offers those targeted professional
00:34:25
learning really focused on supporting adolescent readers.
00:34:31
Thank you so much Megan for talking about all those wonderful resources.
00:34:37
Before we come to an end with our time together today, I do want to leave you with a few important considerations to getting the most out of intensive reading.
00:34:47
First, I want you to understand that LEAs in schools, they have a responsibility to provide reading intervention to students who demonstrate a need.
00:34:57
So even if that student is not enrolled in an intensive reading course,
00:35:02
There still needs to be a clear plan established outlining how, when, and where that required reading intervention is going to be provided if it's not going to be provided through an intensive reading course.
00:35:16
So students still need to get their intervention even if they are not in intensive reading.
00:35:22
Second, schools really should communicate clearly with families and students, helping them to understand what is the purpose
00:35:32
and the benefits and the goals of intervention that's being provided during intensive reading.
00:35:39
And so that they can continue to collaborate and make those decisions together, ensuring that students graduate as proficient readers, which is the goal, I think, of all educators, is to have them graduate and to have them be proficient readers.
00:35:53
So finally, we also want to think about intensive reading being treated really as an opportunity.
00:36:01
to help students transform their outcomes.
00:36:04
We don't just want to consider it a compliance task because the goal of intensive reading should really be to ensure that our students are meeting grade level standards.
00:36:14
We want to make sure that they graduate ready for life after high school.
00:36:20
So we want to make every moment in intensive reading count by focusing on strategies that are going to empower those students and we want to promote that long-term success.
00:36:32
Switching back to resources, we just talked a little bit about them, but to support the implementation of interventions that occur through intensive reading.
00:36:42
We really do a lot of times need some support.
00:36:45
Where do we start?
00:36:46
What do we use?
00:36:47
And like I said, going back to your SERP is a great place to start.
00:36:50
But we also have some outside resources.
00:36:53
Some of the resources that we just mentioned on the previous slide, but we have more than that also included here on this document that our project has put together.
00:37:03
This handout is going to not only give you a little brief description of the content of each resource, but it's also going to provide you with a hyperlink that will take you directly to the resource or the website.
00:37:19
So I have been told that Just Read Florida is going to be so kind as to share this handout with participants after this webinar.
00:37:26
So we don't just have resources on here from
00:37:31
our project or just some resources here from Just Read Florida, we have reading resources from a lot of different places, some of which we've mentioned and some of which we haven't mentioned yet.
00:37:44
So I really would take the opportunity to take a look at this resource and to see if any of the links that are included in this resource are going to be valuable to help you.
00:37:57
And I swear I know I'm a fast talker, but time has flown by today.
00:38:04
And so I really want to take a moment to thank you all for taking the time out of your busy schedules to learn more about getting the most out of intensive reading.
00:38:13
I also really want to thank Just Read Florida for inviting me to talk to you today.
00:38:19
And I encourage you to connect with our project through our website and our various social media platforms.
00:38:25
So floridarti.usf.edu, that is our website.
00:38:30
We have a plethora of resources on there, not just the courses that I talked about, but a lot of handouts, specifically
00:38:39
supporting problem solving at tier one, problem solving at tier two, and problem solving at tier three, what those meetings might look like.
00:38:48
There's a lot of great resources on there.
00:38:50
So if you have not visited our website, I highly encourage you to take a few minutes to do so.
00:38:57
Just remember that we are currently updating our Contact Us tab because we just hired a new regional coordinator last week, and so we are in the process of making those
00:39:09
updates.
00:39:10
So, if you're looking for who your regional coordinator is for your LEA, please take a look at the map that's included in this presentation because that's where you're going to find that most up-to-date information as we're in the process of updating our website.
00:39:30
Thank you so much, Kelly, for joining us and thank you to all of our participants for being here with us today.
00:39:35
And as Kelly said, we will follow up with that resource document so that you can have those links right at your fingertips to explore them further.
00:39:43
So thank you again for joining us and we hope to see you at our next webinar.
00:39:47
Have a great afternoon.







