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Session Overview
• Definition and purpose of Intensive Reading
• How students are identified, and using data 

to determine their instructional needs
• Best practices for planning and delivering 

instruction
• Designing a comprehensive intervention 

plan, including how to monitor progress
• Using data to determine student progress 

and course effectiveness



What is the purpose of 
Intensive Reading?

What do you think?



What is Intensive Reading?
Intensive Reading is…
• A remedial elective course for students demonstrating 

below grade-level reading skills 
• An opportunity to provide evidence-based intervention 

matched to student needs
• Instruction that is delivered by expert teachers with the 

specialization in teaching reading

• The intervention itself, but the course provides time 
and location for the intervention to be provided

Intensive Reading is NOT…



Purpose of Reading 
Intervention

Close Skill Gaps​

Maximize Student Growth​

Last Chance for Literacy​

On-Track for Graduation



Effective Support 
Through Problem Solving

Tier 3: Intensive, Individualized, Interventions
Individual or small group interventions.

Tier 2: Supplemental, Strategic Interventions 
More focused interventions and supplemental support 

in addition to the core curriculum.

Tier 1: Core Instruction & Supports. 
General instruction and support provided to 

all students in all settings.



Who Needs Intensive 
Reading?

District Comprehensive 
Evidence-Based Reading Plan 
(CERP)

Multiple Data Sources 



How do we determine what 
students need?

What are some common or high probability needs or skill 
deficits that students have in secondary grade levels? 



Data to Identify Needs

Fluency

Word 
Knowledge Comprehension

Decoding



What should we do during the class 
period to get the most out of 

Intensive Reading?



Preparing for Instruction

• Refer to the CERP

• Use Qualified Teachers as 
Instructors

• Prepare and Support Teachers 
(Materials, Professional Learning, 
etc.)

• Use Data-Based Decision Making



Preparing for Instruction

• Collaborate with Core ELA and Other 
Content Area Teachers

• Build in Class Time for Progress 
Monitoring

• Develop a Plan for Instruction

• Revise the Plan Based on Student 
Data



Best Practices for Instruction

• Teacher-Led Instruction

• Whole Group and Small Group 
Instruction

• Involve Students

• Consult with LEA/School Level 
Literacy Experts



• Explicit Instruction (I Do, We Do, 
You Do)

• Systematic Instruction

• Scaffolded Instruction

• Differentiated Instruction

• Corrective Feedback

Best Practices for Instruction



• Use Assessments Sensitive to Student 
Growth

• Assess Skills Being Taught 

• Determine Frequency 

• Identify Review Date for Decision-Making

• Consider Growth Needed

Best Practices for Monitoring



Comprehensive Intervention 
Plan



How do we know if intensive 
reading interventions are working?



Using Data to Determine 
Student Progress



What resources are available to 
teachers to support effective 

instruction in Intensive Reading? 



Resources Available to Support 
Intensive Reading

• Tier 2 and Tier 3 Problem Solving (online courses)
• Assessments for Data-Based Decision-Making within 

an MTSS handout

• Grades 6-12 Literacy Instruction Practice Profile
• Secondary Professional Learning Opportunities
• Reading Foundations and Evidence-Based Practices 

Reading Endorsement Pathway (Florida Center for 
Reading Research)

• Literacy Matrix & Secondary Literacy Micro-Credential 
(Lastinger Center for Learning)

• Practice Guide: Providing Reading Interventions for 
Students in Grades 4–9

What Works 
Clearinghouse



Important Considerations: 

Responsibility to Provide 
Intervention 

Parent-School Collaboration​ and 
Communication

Purposeful Approach to Student 
Literacy



Resources Available to Support 
Intensive Reading

https://www.fldoe.org/academics/standards/just-read-fl/readingplan.stml
https://www.fldoe.org/academics/standards/just-read-fl/pro-learn.stml
https://www.fldoe.org/academics/standards/just-read-fl/reading-intervention.stml
https://www.fldoe.org/core/fileparse.php/7539/urlt/FLFormReadSuccess.png
https://www.fldoe.org/core/fileparse.php/7539/urlt/6-12PracProfile.pdf
https://www.fldoe.org/policy/articulation/ccd/2026-2027-course-directory.stml
https://floridarti.usf.edu/resources/professional-learning-modules/
https://floridarti.usf.edu/resource-topics/data-evaluation/
https://www.cpalms.org/
https://lastingerlearning.com/literacy-micro-credentials/
https://ies.ed.gov/ncee/wwc/practiceguides
https://floridarti.usf.edu/


Thank you, and please 
connect with us! 

flpsrti
 @flpsrti #flpsrti

floridarti.usf.edu
 rti@usf.edu 

A collaborative project between the Florida Department of Education and the University of South Florida

Problem Solving & Response to Intervention Project
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